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PERSONNEL AND DEVELOPMENT

Pay and Workforce 

Following the Council meeting on 11 November 2009 when it approved the new pay policy and its imposition, staff have been served with twelve weeks notice informing them that their current contract will cease on 28 February 2010 and that they will be re-engaged immediately on the revised terms and conditions.  Within two weeks, over 50% of staff had accepted the revised terms and conditions.

Work is underway within Personnel and Development Services on the considerable administrative and technical processes required to implement the pay policy on 1st March.

A Career Support Package for those due to lose money under job evaluation, as requested by the Employment Panel and Council, is being developed in conjunction with the trade unions.

Shared Services

The HR aspects of ITC shared services have been finalised.  Staff have all been appointed to positions in the new structure.

Work is continuing on the HR aspects of Revenues and Benefits.

Shared customer contact services and shared audit services are in the early stages as far as the HR aspects are concerned.
The shared customer contact centre project between Carlisle, Allerdale and the County Council is progressing well.  The draft business case is currently out for consultation with staff and members.  

Our Govmetric customer consultation feedback system has been up and running for a few months now.  We purchased an equalities module to add to the consultation system during December.  This will allow us to ensure that all equalities strands are giving us feedback in a format we can act upon.

The Civic Centre is on schedule to become a local links office in partnership with Cumbria County Council.  From February/March 2010 adult social care queries will be taken in the contact centre on behalf of the County Council.  This will mean that the Social Services reception desk, behind the Keepers’ desk, will close.  All visitors to the Civic Centre will then have their queries answered by staff within the contact centre.  Following on from this other customer contact for County Council services are scheduled to be transferred to the contact centre.  This will allow savings with economies of scale as well as a more efficient way of working and a one stop shop for the customer.
Tullie House Trust

Work on the HR aspects of this has started and will get underway in earnest within the next few weeks.

Transformation

Appointments to five out of the seven senior management posts have been made.  Interviews for the remaining two posts have been arranged for mid January.

The existing senior managers/directors who requested voluntary redundancy left the Council on 30 November, with a further five leaving under compulsory redundancy on16 December.  

LEARNING CITY 

Carlisle Joint Schools Council
A meeting of the Carlisle Joint Schools Council took place in the Council Chamber of the Civic Centre on Wednesday, 4th November.  Pupils and staff from the seven local secondary schools came together for the first meeting of the new school year to discuss issues of importance to young people.  

Carlisle College Student Council
Carlisle College has started a Student Council and the inaugural meeting took place in the Council Chamber of the Civic Centre on Monday 16th November.  Over 50 students and staff came together to talk about a wide range of issues.  They also heard from Moira Tattersall, Principal of Carlisle College, about plans for the new building.

Carlisle College filming project
Students from Carlisle College are working on a project to produce a short film about the role of local councillors.  The film will be used as part of the College’s tutorial programme to teach students about how local government works.  A group of students from different subject areas prepared questions to ask Councillors and two students studying for a Foundation Degree in Computing did the filming.  Councillors Farmer, Hendry and Mallinson kindly agreed to be interviewed by the students.  The film is due to be completed in the New Year.  If any other Councillors would like to be involved, please contact Emma Titley, Learning City Manager.

Celebration of Learning event

On 1st December, the third annual Celebration of Learning event took place at Tullie House.  The event celebrated the achievements of staff who had gained qualifications ranging from level 1 and 2 literacy and numeracy to post-graduate qualifications.  The evening was well attended by learners, their families, members and senior officers.

EMERGENCY PLANNING
As you will probably be aware, City Council staff were involved in the emergency response to the recent unfortunate major flooding in Allerdale, both in the strategic command structure and in operational response. Thankfully the new flood defences worked magnificently although in this exceptional event there were sadly some areas of flooding in both rural and urban areas.
Following the acute phase of the incident City Council staff have been heavily involved in recovery especially providing advice, support and mutual aid based on our experiences in 2005 and our learning from them.
The staff involved in this important work are to be congratulated on their dedication and commitment.

We continue to work with partners on aspects of recovery and to improve our resilience to flooding.
IT SERVICES

Collective agreement has now been reached with UNISON colleagues regarding the terms and conditions for staff transferring to the new Shared ICT structure.

A competitive interview process was undertaken during November and all staff now know their role, team and starting salary within the new structure.

Formal offer letters have gone out to staff asking for response by mid January 2010.

The next steps are to finalise and agree contracts for the formal implementation of the shared service including the transfer of staff into the new structure following TUPE arrangements, with locally agreed terms and conditions applicable where agreed.

ictCONNECT has been finalised as the brand name for the new shared service, which will also include prominent reference to Carlisle and Allerdale as the parent authorities.  The CONNECT principle has also been developed with a view to supporting future shared services such as rbsCONNECT for the planned Revenues and Benefits shared service.

The first meeting of the Shared ICT Member Steering Board is scheduled for mid January, which I will chair for the first year.
The ICT aspects of the Shared Revenues & Benefits service are progressing with training now taking place for Allerdale staff under the guidance of Carlisle officers.

POLICY DEVELOPMENT
Priorities and Corporate Plan

Consultation continues on the new priorities as part of the development work for a new Corporate Plan to take effect from April 2010. A first draft of the Corporate Plan will be ready in January.

Financial inclusion

Tullie House hosted a Beacon Event on Financial Inclusion on 7th December. This event focused on the aims of the Financial Inclusion Champions:

· Access to affordable and responsible credit

· Access to an appropriate bank account

· Access to face to face debt and money management services

· Access to basic home content insurance

· Access to savings

The countywide group (Financial Inclusion Forum) met on 16 December to develop the countywide approach. 

Managing performance

A new framework is being developed around the City Council’s priorities and will be presented in the 3rd quarter corporate monitoring report for consultation with members. Alongside this new draft framework will be a new timetable that combines the performance reporting with the financial reporting cycle. 

Information Management

Freedom of Information

The number of requests since last report (20th October 2009): 64

The number of responses since last report: 63

Environmental Information & Data Protection

There have been no requests for Environmental Information or Subject Access requests through the Data Protection Act since the last report.
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