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Subject Matter

The Director of Development Services reported (DS.63/08) regarding proposals for the new Hostel for Women and Families/Centre of Excellence.  She reminded Members that it was proposed to close the London Road Homeless Families Hostel and create a new centre which would provide 8 flats to accommodate up to 22 women, together with improved communal space and a Resource Centre for training, health and employment programmes.  The proposal would also create limited direct access accommodation for rough sleepers.

The Director added that this scheme had been designed in such a way as to enable the Council to reduce the amount of temporary accommodation it provided and could also be utilised as long term settled accommodation if the need for temporary accommodation diminished.  The new building and facilities were designed to be carbon neutral.

The Director added that the Council had been awarded a grant of £1.89m from the Government under the Places of Change Programme, subject to a number of conditions, but she anticipated that the conditions could be achieved.  She added that the balance of the funding would be made up by the use of Capital Receipts from the sale of the London Road property, the use of the Regional Housing Board Grant, from both 2007/08 and 2009/10, and the re-profiling of funding within the 2008/09 Housing Strategy Programme.

The Director further added that it was proposed that the funding would be spread over 3 financial years - 2008/09 to 2010/11.  She set out for Members the revenue implications of the scheme including the loss of revenue on the John Street car parking which she suggested could be offset by the termination of existing security contracts at John Street, together with further savings which were as yet unidentified but which would accrue from bringing together the existing teams into a new service team.  

The Director advised Members of the risks which were in the project and commented on the consultation which had been carried out and the consultation which was proposed.

The Director of Corporate Services commented that the scale of the project was such that there would be some risk that costs would overrun or that, alternatively, there would be a shortfall in funding either from the Capital Receipts or the Regional Housing Board Grant.  She added that, whilst in revenue terms the project may be cost neutral, there was a need for this to be demonstrated more clearly before the Council approved the proposal.

Summary of options rejected

None

DECISION

(i)
that the Executive recommend the City Council to approve the following in relation to the funding of the scheme :

(a)
confirmation of the decision to sell and ring fence the Capital Receipt from the London Road Hostel (EX.334/07).

(b)
acceptance of the Government Grant offer of £1.89m and attached conditions.

(c)
confirmation of the allocation of £400,000 Regional Housing Board Grant from 2007/08 which had already been agreed in principle (EX.334/07).

(d)
the re-profiling and release of £750,000 within the 2008/09 Housing Strategy Programme to the scheme.

(e)
the commitment of £400,000 from the Regional Housing Board Grant for 2009/2010.

(f)
the allocation of interim funding from the Capital Programme for 2010/11 in the event of a delay in selling the existing hostel, the Capital Receipt from which will be subsequently credited back to the Capital Programme funds.

(ii)
that it be noted that, although there will be a loss of car parking revenue from the site at John Street, the proposed development would produce higher revenue savings from efficiency gains through service integration, which would lead to net savings to the Council overall.

(iii) that it be agreed that a planning application for the project be submitted.

Reasons for Decision

To enable the scheme to proceed and the Council to create a first class building with open, welcoming reception facilities and services that are accessible for all - a place of change for how we work and how we provide services to make a difference.







