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Policy development

Community Empowerment

Following the Local Government White Paper, 2006, a Member Officer Working Group continues to meet to consider how to progress aspects of the White Paper concerned with community engagement and empowerment. 

The Group has identified two areas in Carlisle, one urban and one rural, where the City Council, working closely in partnership, will pilot a number of ideas around community engagement. The areas were Harraby / Botcherby and Longtown, which according to what the data is telling us, are areas of greatest need and therefore provide opportunity to achieve the biggest impact.  Work already going on in these areas, and on which we can build, was also considered. 

The pilots will be progressed in close collaboration with Cumbria County Council and other partners, and with local councillors, building on what is already going on in the local area, including neighbourhood forums. Next steps include:

· Further, detailed analysis of the data 

· Community appraisal or research; this will help us to develop a method of community engagement that can subsequently be rolled out further. South Tyneside trained local people so they were able to do this.

· Local action planning

· Potential for participatory budgeting

An informal Members’ Briefing recently heard from the Participatory Budgeting Unit, Department for Communities and Local Government, that gave an overview of how a number of local authorities, through a pilot project, are empowering local communities by giving them a say in how budgets are spent in their areas. The case study highlighted how local people in Bradford had been involved in deciding how £300,000, allocated through the local strategic partnership, was spent on environmental improvements. 

Policy and Performance

The new Policy and Performance Manager has been in post for a month. The current areas of work are:

· Service planning

· Equality and diversity development

· Covalent implementation

The plan to implement Covalent is on schedule.  We are currently checking the uploaded information and creating reports and views for users of the system.

Key performance indicator users and managers will be trained on 22 and 23  April. The end of year performance report will be produced out of Covalent in May.  Service Plans and Corporate Risks are also being uploaded and will be visible by the end of June.

Senior Officers, Executive Committee and Overview and Scrutiny members will be trained in the system in May and June. Quarterly performance reporting from Covalent will begin from the first quarter performance report in July.
Freedom of Information

In March we had 11 requests. The average over the last three years for March has been 13.
The FOI requests received in March are:

Details Of Request

Details of off street parking

Youth support services & impact on the youth service and workers

How many primary and secondary schools there are in our area

Details of mechanical and energy mgmt staff

Name and contact details of Equality and Training manager

Start and finish date of illegal parking tickets were issued

Minutes of planing committee held on 7 March 2008

Officer in charge of climate change/carbon footprint reduction

How much allowances and expenses members received for 07/08

No. of PCN's issued in 12 months prior to 1 April 07 and since 1 April 07

Role that legal advisers Eversheds played in decisions re Carl Renaissance

Financial Services 

The Council’s Financial Plan incorporating detailed budgetary information by Directorate and Priority is under production and will be distributed shortly.  It will also be accessible on the Council’s website.

The Medium Term Financial Plan and Corporate Charging Policy, the Capital Strategy and the Asset Management Plan are currently being reviewed and updated and are in the Forward Plan to be considered by the Executive and Corporate Resources Overview and Scrutiny Committee during May and June prior to submission to Council for approval.  

The Insurance Contract was re-tendered delivering substantial savings of £350,000 per annum over the next 5 years.

Work on producing the 2007/08 Final Accounts has commenced.  The Provisional Final Outturn reports for revenue and capital expenditure will be considered by the Executive and Corporate Resources Overview and Scrutiny Committee prior to Council on 26 June.  

The Audit Committee will consider the 2007/08 Statement of Accounts on 23 June 2008, and Council will approve them on 26 June (the statutory date being 30 June).  The Accounts will then be subject to the Audit process.

The Council received a very positive Annual Audit and Inspection Letter from the Audit Commission on 18 March and is considered elsewhere on the Council agenda.  Many improvements were recognised and plans are in place to achieve further improvements as set out in that report.

The Partnership Policy has been developed and considered by Corporate Resources Overview and Scrutiny Committee and the Executive recommend that it be adopted by the Council at this meeting.

Revenues and Benefits Services

Performance Monitoring -

Most performance targets, as set out in the Service Plan, were met in 2007/08.  Collection targets for Council Tax and NNDR both exceeded target.  Benefits accuracy performance is still problematic but this indicator is flawed and it is being replaced by the Audit Commission with effect from 1 April 2008. Improvement actions have been prioritised and are beginning to progress.  


Local Housing Allowance (LHA) -

The LHA, which replaces housing benefit for most new private tenant claimants, was introduced to timetable on 7 April 2008.  The only work set out in project plan not completed being a slight delay in paying such claimants by BACS rather than cheque.

New ‘National’ Concessionary Fares Scheme –

Again introduced to timetable on 1 April 2008.  Only teething troubles being Stagecoach drivers taking a couple of days to assimilate Carlisle’s ‘peak period’ concession arrangements and some delays (due to number of applications) in processing disabled passholders’ passes (but old pass valid for six months so delay should not inconvenience such passholders unduly).

Audit Services

All of the “material reviews”  (as defined by the External Auditors) were completed, and the Draft Reports issued, by 31 March 2008.  Seven of the reviews were completed to final report stage, and these were presented to the Audit Committee with the Head of Audit Services’ Progress Report. Reports were also presented to Members, at the above meeting, relating to the Action Plans for the SIC and the COCG; the Audit Committee’s Self-assessment Action Plan; the Strategic Audit Plan and Plan for 2008/09 (which is elsewhere on this agenda for approval); and the Audit Committee’s Draft Programme of Work for 2008/09.

Work is progressing on collating and assessing the evidence required to support the Annual Governance Statement for 2007/08, and meetings are being held with the Chief Executive to keep her aware of progress.  

Shared Services

Business Architecture Project

The mapping of all Council services (a project which is progressing on a Cumbria wide basis) to support the development of an informed Shared Service Strategy and internal efficiency programme is progressing well with an initial analysis due to be finalised by the end of April.

Revenues and Benefits

The arrangements put in place for Carlisle and Copeland to share Carlisle’s managers in administering Revenues and Benefits has been extended until September 2008.  This will enable a draft business case for a full shared service arrangement to be produced for Members’ consideration (at both Councils) by July 2008.  Copeland’s performance has improved significantly as a result of this shared management initiative.

ICT

Efforts to progress a Cumbria-wide ICT Shared Service have stalled. Investigations are therefore progressing on converging the Council’s ICT service with Allerdale.  Directors are working together to see whether the two separate services could be combined to provide a single IT service for both Councils.  An outline business case will be prepared for member consideration in July 2008.

Councillor J Mallinson
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