EXECUTIVE COMMITTEE

THURSDAY 5 FEBRUARY 2004 AT 1.00 PM

PRESENT:


Councillor Mitchelson (Chairman) (Leader in Promoting Carlisle Portfolio) 

Councillor Bloxham (Environment, Infrastructure and Transport Portfolio)

Councillor Mrs M Bowman (Economic Prosperity Portfolio)

Councillor Firth (Policy Performance Management Finance and

 
Resources Portfolio)

Councillor Knapton (Health and Community Activities Portfolio)

ALSO PRESENT:   


Councillors Jefferson (Chairman of the Overview & Scrutiny Management Committee) and Guest (Chairman of the Corporate Resources Overview and Scrutiny Committee) were present at the meeting.


Councillors McDevitt, Stothard and Weber attended the meeting as observers.

DECLARATION OF INTEREST   

There were no declarations of interest.

EX.22/04
REGIONAL GOVERNMENT AND LOCAL GOVERNMENT



REVIEW (Key decision)

Portfolio
Cross Cutting All Portfolio Areas


Subject Matter

To consider a report from the Town Clerk and Chief Executive (SP.02/04) on the current position regarding regional government.

The Executive were reminded that the Boundary Committee's draft recommendations are either:-

- 
a Countywide unitary, or

-  
two Unitary Authorities (North Cumbria consisting of Allerdale, Copeland, Carlisle & Eden District Councils and a South Cumbria and Lancaster Unitary comprising Barrow, South Lakes & Lancaster Councils).

The City Council’s preferred option of three unitary authorities in Cumbria (Carlisle & Eden, Allerdale & Copeland and Barrow & South Lakes) had not been included as an option by the Boundary Committee in the latest consultation arrangement although they have stressed that no option has been ruled out at this stage.

It was noted that further work was being undertaken collaboratively with the northern Cumbrian Districts through KPMG Consultants to further support the Council’s preferred option and answer the concerns of the Boundary Committee, specifically the ability of pairings of Districts to provide the statutory services of Education and Social Services.  

The Boundary Committee were looking for evidence, not previously put forward, that the District Councils are aware of the issues in relation to the provision of strategic services and have proposals for how these might be addressed.

The KPMG Consultants report was not currently available but was expected to be received on Monday 9 February 2004.  He was aware that the Infrastructure Overview and Scrutiny Committee was due to consider their response to the regional government debate at a meeting on Monday 9 February 2004 and had asked the Overview and Scrutiny Manager to liaise with the Chairman of that Overview and Scrutiny Committee to explain the position with the KPMG report.

The initial views of the three Overview and Scrutiny Committees on the Boundary Committee's draft recommendations were submitted.

Summary of options rejected

None

DECISION

1.
That the criteria outlined in Report SP.02/04 against which the Stage 3 response should be considered be noted.

2.
That the KPMG report on the joint work undertaken with the northern Cumbrian District Councils be received by the Leader on Monday 9 February 2004 and forwarded to the Overview and Scrutiny Committees for consideration.

3.
That the initial views of the three Overview and Scrutiny Committees be noted.

4.
That the Executive notes that it is current City Council policy that Unitary Authorities based on Carlisle/Eden and Allerdale/Copeland is the best way forward for delivering local government services in North Cumbria. 

5.
That the Town Clerk and Chief Executive's report, along with the KPMG report, be referred to the three Overview and Scrutiny Committees for consideration and their views be reported back to a special meeting of the Executive on 13 February 2004 in order that a final recommendation can be made for consideration by the City Council on 20 February 2004.

Reasons for Decision

To make arrangements for consultation with the Overview and Scrutiny Committees on the City Council's position on the future structure of local government in Cumbria should a Regional Assembly be established.

EX.23/04
COMPREHENSIVE PERFORMANCE ASSESSMENT ACTION



PLAN – BALANCING HOUSING MARKETS – DIAGNOSTIC



ASSESSMENT (Key decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a report from the Head of Environmental Protection Services (EPS.95/03) providing the Executive with a CPA Draft Action Plan for Balancing Housing Markets identifying areas for improvement contained in the Inspection report.

The CPA inspection of Carlisle City Council was carried out by the Audit Commission in July 2003 with the report published in November 2003.  As well as concentrating on the performance of the organisation as a whole the inspection focused on two particular diagnostic assessments.  One of these was entitled ‘Balancing Housing Markets’ which looked at how well the Council understands its housing markets, the needs of people and whether the right proposals are in place to help balance these markets.

In their report the Inspectors concentrated on three ‘areas of focus’ within the diagnostic assessment.  Within these areas they identified 15 strengths and 14 weaknesses.  The need to improve on identified priority areas was identified as a high priority for the Council and, as such, an Action Plan had been drawn up detailing a range of actions to address the areas for improvement.

The CPA inspectors had also identified 15 strengths which covered elements of areas where improvements have also been identified.  In drawing up the Action Plan, these strengths have been integrated to support the areas for improvement.

Summary of options rejected

None

DECISION

1.  That the report of the Head of Environmental Protection Services be noted.

2.  That the draft Action Plan be approved and its progress be monitored by the Community Overview and Scrutiny Committee and for this process to begin at their meeting on 12 February 2004.

Reasons for Decision

The Action Plan seeks to deliver the required improvements to develop the service areas identified by the CPA Inspectors. Delivery of the improvement plan will depend on taking forward issues surrounding the structure of the Service, approval of the Housing Strategy 2004-09 and the proper resourcing of the service.

EX.24/04
FORWARD PLAN OF EXECUTIVE DECISIONS (Non Key Decision)

Portfolio
All

Subject Matter

The Forward Plan of key decisions of the Executive for the period 1 February to 31 May 2004 was submitted for information.

Key Decision KD.2/04 dealing with Customer Contact Centre Funding Options was scheduled to be dealt with by the Executive at this meeting, but had been re-scheduled for decision on 1 March 2004 because further negotiations are needed on this project.

Summary of options rejected

Not applicable

DECISION

That the Forward Plan be noted.

Reasons for Decision

Not applicable

EX.25/04
ECONOMIC AND COMMUNITY DEVELOMENT BUSINESS



UNIT PLAN MONITORING REPORT (Non-Key Decision)

Portfolio
Health and Community Activities, Economic Prosperity

Subject Matter

To consider the following reference from the Community Overview and Scrutiny Committee of 8 January 2004 relating to discussions held on the report of the Head of Economic and Community Development (ECD.1/04) on the Unit's Business Plan Performance Monitoring Report.  A copy of the report was submitted.

The Overview and Scrutiny Committee had passed the following resolution to the Executive:-

"That the Executive be made aware of this Committee's concern about the limited capacity for project development and project management within the Council and, in particular, the fact that the NWDA had been questioning the capacity of the City Council to develop an economic renewal bid to an acceptable level and to deliver the programme as an accountable level and to deliver the programme as an accountable body.  The Committee is concerned with the ramifications of this limited capacity as project development is important to the implementation of the policies and priorities of this Council."

Summary of options rejected

None

DECISION

That the Community Overview and Scrutiny Committee be informed that the Executive fully supports the Head of Economic and Community Development in making a funding bid to the North West Development Agency for the Economic Renewal Programme and it is noted that the bid includes a provision for management costs.  The Head of Economic and Community Development would ensure that all Members were kept informed on progress with the bid.

Reasons for Decision

To respond to the reference from the Community Overview and Scrutiny Committee.

EX.26/04
PROVISION FOR DISABLED ACCESS AT OLD TULLIE 



HOUSE AND THE GUILD HALL (Non-Key Decision)
Portfolio
Health and Community Activities

Subject Matter

To consider a reference from the Community Overview and Scrutiny Committee of 8 January 2004 relating to the provision of disabled access at Old Tullie House and the Guild Hall.  A copy of report CLS.70/03 which had been considered at that meeting was submitted.

The Overview and Scrutiny Committee had passed the following resolution to the Executive:-

"That the Executive be informed that the Committee has got as far as it can in terms of the BV 156 in relation to Old Tullie House and the Guild Hall.  The Executive are asked to write to the Department of Culture, Media and Sport to establish the national policy in physical adaptations in historical buildings and to ensure that the Council are not penalised if adaptations cannot be made because of the impact on structures of buildings."

A Minute Excerpt from the Overview and Scrutiny Management Committee of 29 January 2004 supporting the Community Overview and Scrutiny Committee's views had been circulated to Members prior to the meeting.

Summary of options rejected

None

DECISION

That the Executive agrees that action has been taken as far as possible to provide disabled access to Old Tullie House and the Guild Hall and the  Head of Culture, Leisure and Sport be requested to write to the Department of Culture, Media and Sport to ascertain whether there are any national policies regarding physical adaptations to provide disabled access to historic buildings.

Reasons for Decision

To respond to the reference from the Community Overview and Scrutiny Committee.

EX.27/04
THREE RIVERS PROJECT (Non-Key Decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider references from the Community Overview and Scrutiny Committee of 8 January 2004 and the Infrastructure Overview and Scrutiny Committee of 22 January 2004 on the Executive's decision over the three rivers project.  A copy of the Minute of the Executive of 18 December 2003 (EX.326/03) and report ECD.36/03 of the Head of Economic and Community Development was submitted.

The Community Overview and Scrutiny Committee had passed the following resolution to the Executive:-

"(1)  The Committee is concerned about how realistic it is to pursue Option 2 given the potential costs of river crossings and they stressed the importance of having adequate information about the full costs involved before making any decisions about pursuing this option.

(2)  There are concerns about the limited capacity within the Economic and Community Development Business Unit and the Council in general, to fully take on board the pursuing of Option 2.

(3)  If Option 2 was to be pursued any further, this would have to be done in partnership with external agencies and taking into account current transport and local plans.

(4) That the potential advantages in pursuing Option 3 to assess development potential are recognised by this Committee, particularly in terms of the advantage this could be in the future.

(5)  That any consideration of a Three River Strategy should ensure that there is both short term and long term planning with the Council having a clear direction on where it is going in the future."

The Infrastructure Overview and Scrutiny Committee had passed the following resolution to the Executive:-

"That this Committee endorsed the decision of the Executive to pursue Option 2 in taking forward any feasibility work and that investigations should also be made into the part of Option 3 dealing with the potential for economic regeneration along some of the rivers."

Summary of options rejected

None

DECISION

That the comments of the Overview and Scrutiny Committees be taken into account as further consideration is given to the project.

Reasons for Decision

To respond to the references from the Overview and Scrutiny Committees.

EX.28/04
WASTE RECYCLING INITIATIVE (Non-Key Decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider the observations of the Infrastructure Overview and Scrutiny Committee on 22 January 2004 on the Executive's decision (EX.010/04), taken at the meeting on 19 January 2004, on the Waste Recycling Initiative.

The Overview and Scrutiny Committee had endorsed the Executive's decision and will monitor progress on the matter as part of the Waste Management Plan.

Summary of options rejected

None

DECISION

That the decision of the Infrastructure Overview and Scrutiny Committee to endorse the Executive's recommendations be noted.

Reasons for Decision

To receive the views of the Infrastructure Overview and Scrutiny Committee on the Waste Management Initiative.

EX.29/04
OFFICER DECISIONS (Non-Key Decision)

Portfolio
Various

Subject Matter

Details of decisions taken by Officers were submitted.

Summary of options rejected

Not applicable

DECISION

That the decisions, attached at Appendix A, be noted.

Reasons for Decision

Not applicable

EX.30/04
BITTS PARK – PLAY UNIT FOR CHILDREN OF ALL ABILITIES (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

To consider a report from the Head of Culture, Leisure and Sport (CLS.2/04) containing an evaluation of tenders received for the provision of a new inclusive play unit suitable for children of all abilities in Bitts Park with an upper price limit of £26,000.

Details of the schemes submitted by the tenderers had been presented to Carlisle Play for All (CPFA), the local group concerned with the provision of play facilities for children with disabilities.  Only one scheme fulfilled all the requirements of the brief and was the preferred option of CPFA.

However, this was not the lowest tender and went over budget by £2,398.

This additional sum could be met from within existing budgets.

The Executive was requested to accept that the preferred tender, although not the lowest received, was the best in that it fulfilled all the requirements of the brief and that this tender should be accepted.

Summary of options rejected

To award the work to the lowest tenderer.

DECISION

1.  That in accordance with Paragraph 7.3(i) of the Constitution, the Executive is satisfied that the preferred tender, although not the lowest, was the best in fulfilling all the requirements of the brief and the work be awarded to this tenderer.

2.  That it is noted that the Head of Culture, Leisure and Sport will fund the additional £2,398 from existing budgets.

Reasons for Decision

The tender was awarded to the company providing the most favoured scheme rather than the lowest tender.

PUBLIC AND PRESS

RESOLVED – That, in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the paragraph number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.31/04
GEOGRAPHIC INFORMATION SYSTEMS TENDER – 



CONTRACTS STANDING ORDER (Key Decision)

(Public & Press excluded by virtue of Paragraphs 8 & 9 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a report from the Head of Planning Services (P.10/04) indicating that the provision of a Corporate Geographic Information System (GIS) was an extremely specialised area and was constrained by quality criteria, such as compatibility with existing business systems used by the Authority.

Rather than invite open tenders for the provision of a GIS, the Head of Planning Services sought authority to invite tenders from five companies whose GIS products would be compatible with existing business systems.

Summary of options rejected

None

DECISION

1.
That, in accordance with Contract Standing Order 4(2)(a), the Executive is satisfied that the provision of a GIS within the Authority was a specialist contract and the Head of Planning Services be authorised to invite tenders from the five specialist companies whose product is compatible with existing business systems used by the Authority.

2.  
That in addition to price, tenders be evaluated on the basis of functionality, manageability, usability and use of Open Standards that would allow for future integration with procured business systems used by partners.

Reasons for Decision

The nature of the GIS tender is of a specialised nature and requires the evaluation of additional quality criteria such as compatibility with existing business systems.

EX.32/04
PREMISES AT CARLISLE ENTERPRISE CENTRE (Non-Key Decision)



(Public & Press excluded by virtue of Paragraphs 3, 5 and 7 of 



Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Economic Prosperity


Subject Matter

To consider a report from the Head of Economic and Community Development (ECD.4/04) which set out the current position in respect of the rental for premises occupied by the Cumbria Chamber of Commerce at the Carlisle Enterprise Centre and the relationship with the City Council in the  promotion of enterprise and new business starts.

Summary of options rejected

None

DECISION

1.
That the Executive accepts the offer from the Cumbria Chamber of Commerce in respect of the rental in 2003/04 as detailed in a letter dated 15 January 2004 received from the President of the Chamber.

2.
That the Executive notes the evidence provided by the Chamber on the funding of the Enterprise Agency Service and their request for a contribution towards core funding in 2004/05 be deferred for consideration at a future Executive meeting.

3.
That it is noted that the Economic Prosperity Portfolio Holder is arranging a meeting between Executive Members and representatives of the Chamber at which the Chamber would give a presentation on its proposals for the development and funding of Enterprise services in Carlisle including its role in promoting enterprise and new business starts.

Reasons for Decision

1.
To deal appropriately with a tenant of the City Council.

2.
To enable the Council to develop its policies to promote enterprise and new business starts.

(The meeting ended at 1.22 pm)

