JOINT MANAGEMENT TEAM

THURSDAY 24 NOVEMBER 2005

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors E Firth, R Bloxham, M Bowman, 

R Knapton, and D Jefferson

M Mooney, J Gooding, A Brown, M Battersby, J Egan, I McNichol, C Elliott, 

D Beaty, D Atkinson & D Kavanagh (Minutes)

Apologies:
 Councillor J Geddes 

JMT
184/05
MINUTES OF JMT HELD ON 27 OCTOBER 2005

The minutes of the meeting held on 27 October were discussed and agreed as a true record.  The following issues were discussed as matters arising.

JMT  171/05
Talkin Tarn Update – J Egan & J Gooding gave JMT an update on progress towards the transfer of Talkin Tarn.  J Egan will press the County Council for a decision on the date for contract.

Action: J Egan

JMT  175/05
Minutes of CMT – New Deal – J Gooding advised JMT that the redeployment of affected staff was in hand and he will ensure that Members of the Executive receive an update.

Action: J Gooding

JMT  182/05
Willowholme Update – Councillor E Firth advised JMT that a meeting had taken place at Willowholme and both the Environment Agency and United Utilities had attended.  He informed JMT that the presentation given by the Environment Agency had been extremely helpful and informative and it was suggested that both agencies be invited to give a presentation to Members of the Council.  M Battersby will make the necessary contacts to arrange. 

Action: M Battersby

JMT
185/05
MINUTES OF CMT 

17 October 2005 

The minutes of the meeting held on 17 October were noted and the following issues discussed as matters arising.

CMT  141/05
Neighbourhood Forums – Discussion took place on the joint working arrangements for Neighbourhood Forums and J Gooding gave feedback to JMT from the discussion at CMT.  Senior Officers have been in attendance at every forum and have brought back positive feedback and engagement with the public.  M Battersby and J Gooding are to prepare a review document for Members, which will include feedback from forums to date.


This issue will be brought back to JMT for further discussion.

Action: M Battersby / J Gooding

CMT  142/05
CR – Tourism Summit – M Mooney gave JMT a brief outline and C Elliot will keep the Portfolio Holder informed.  

CMT  144/05
People Issues – J Gooding advised JMT that Return to Work interviews are now up to date.

31 October 2005

The minutes of the meeting held on 31 October were noted and officers provided clarification on various points.

JMT
186/05
MINUTES OF EMG 

24 October 2005

The minutes of the meeting held on 24 October were noted and the following issue discussed as matters arising.

EMG  120/05
Matters Arising



EMG 116/05  Improvement Plan – J Gooding advised JMT that the Improvement Plan would be brought back to JMT in December for discussion.

EMG  123/05
Carlisle Airport Update – M Mooney gave JMT an update and J Egan gave clarification on the request from the Airport Manager regarding the terms of the lease.

7 November 2005
The minutes of the EMG meeting held on 7 November were noted.

JMT
187/05
CALC: Parish Charter for Carlisle

D Beaty joined JMT to give an update on the Parish Charter for Carlisle.  Discussion took place on the development of a revised Parish Charter.  D Beaty set out for JMT the proposed the way forward, advising JMT that the review would be conducted in conjunction with the Parish Councils.  A scoping report setting out the project brief is to be prepared for a forthcoming meeting of Overview & Scrutiny Committee.

JMT
189/05
SCHOOL ORGANISATION FORUM & CARLISLE LOCAL PARTNERSHIP GROUPS

M Mooney provided JMT with an overview of the School Organisation Forum and explained the provision for District Council places on the partnership group.  The first meeting of the Carlisle Local Partnership Group is to take place on 6 December at 6.00pm, Carlisle Race Course.

JMT
190/05
CARLISLE RENAISSANCE

I McNichol gave JMT an overview of Carlisle Renaissance.  He gave an update on the current position.  Recruitment of the Carlisle Renaissance Team is underway and a Development Manager has been appointed.  The appointment of the Programme Manager will be made shortly and it is envisaged that the team will be in place by the New Year.  The Carlisle Renaissance Team will be integrated within the corporate structure.

A key element to this early stage is consultation.  To date the Prospectus has communicated Carlisle Renaissance and has been circulated widely.  

The Development Framework and Movement Strategy is being undertaken by Taylor Young, DTZ and Faber Maunsell.  Consultation will be an important part of this piece of work and will take place towards the end of January 2006.  

In the meantime the Cross Party Working Group and the Joint Steering Group will both meet in December to discuss public consultation and the Working Groups.  Discussion took place on the challenges ahead and the need to ensure the engagement of all Members with Carlisle Renaissance.

JMT
191/05
CITY CENTRE DEVELOPMENTS

D Atkinson joined JMT to provide an overview of City Centre developments.  Discussion took place and it was recognised that the Carlisle Renaissance agenda will inform any proposals for future development in the City Centre.

JMT
192/05
ANY OTHER BUSINESS

LSP

M Mooney updated JMT on the work towards the establishment of a new Carlisle LSP and advised Members of the outcomes from a recent workshop with key stakeholders.  She outlined a possible structure and advised that the new LSP’s membership would be made up representatives from the public, private, voluntary and community sectors.

The meeting closed at: 4.45pm

