JOINT MANAGEMENT TEAM

Monday 12 November 2001 at 11.30 a.m.

PRESENT:
Councillor Mitchelson (Chairman)

Councillors Bloxham, Firth, Geddes, Mrs Pattinson, and Prest G 

Town Clerk and Chief Executive 


City Solicitor & Secretary

Director of Leisure and Community Development


Director of Environment and Development 


Director of Housing 


Head of Economic Development 


Policy and Research Officer


Conservative Group Political Assistant


Director of Leisure and Community Development 

Apologies were received from Councillor Fisher 

JMT
112/01
NOTES FROM CORPORATE MANAGEMENT TEAM 

MEETINGS

Notes of Corporate Management Team meetings of 10th and 19th September, 3rd, 8th, 17th and 31st October and 5th November were considered as follows:

CMT 322/01 (Human Resource Issues)

The City Treasurer amplified on the minute that it was noted that the Head of Personnel Services would be preparing a report on the issue of absence management.

(Sandwich Service)

The Town Clerk and Chief Executive outlined the issue and responded to Members questions.

CMT 327/01 (Organisational Raids)

The Town Clerk and Chief Executive informed Members of the nature of the raids.

JMT
113/01
ISB4 COUNTY COUNCIL 

Policy and Research Officer outlined the nature of the County Council’s proposals and it was noted that a report would be going forward to the Executive on e-Government which would include an assessment of the County Council’s bid.

JMT
114/01
FORMAT OF EXECUTIVE REPORTS

The City Solicitor and Secretary outlined the format of reports and following discussion it was noted that there should be standard references to Community Safety Section 17 and that where appropriate the health implications of a report should be included.

JMT
115/01
THE BUDGET

The City Treasurer presented the latest budget estimates and responded to Members questions.

JMT
116/01
LEISURETIME

The Director of Leisure and Community Development informed Members of timetable and it was noted that a report would go to both the Member Working Group, the Executive and the Overview and Scrutiny Community Committee.

JMT
117/01
EXECUTIVE MEETING 26TH NOVEMBER 2001 

Members considered the draft agenda for the next meeting of the Executive.

JMT
118/01
INVOLVEMENT OF OVERVIEW AND SCRUTINY


The City Solicitor and Secretary advised that a protocol for the involvement of Overview and Scrutiny in the policy making process would be going forward to Corporate Management Team next week.

JMT
119/01
PARISHING THE URBAN AREA

Members noted the issue that an item would be placed on the agenda of the annual meeting with Parishes.

JMT
120/01
ASSET MANAGEMENT PLAN

The Director of Environment and Development presented a draft report and responded to Members questions.

JMT
121/01
LSVT

The Director of Housing advised Members of the timetable and recent developments.

JMT
122/01
LOCAL STRATEGIC PARTNERSHIP

It was noted that a report on the development of a Local Strategic Partnership would be going forward to the meeting of the Executive on 17th December 2001.

JMT
123/01
CODE OF CONDUCT

It was noted that the Members Code of Conduct was due to be adopted in January 2002.

(The meeting ended at 1.35p.m.)
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