
Performance Update

We have now signed the contract for Covalent, the new, electronic performance management system.  Tommy Davies will be the Project Manager for the implementation of the new system.  A project team has been assembled and they met with Covalent on the 19th December 2007.  

The system will be uploaded with information from Carlisle City Council in January 2008 and the aim is to do the end of year performance reporting using our new system.  Implementation will include comprehensive training for users, including Members, and will begin February 2008. 

Best Value Indicators will be deleted from April 2008 to be replaced by the new National Indicator Set.  A list of performance indicators was agreed by the Overview and Scrutiny Task and Finish group to monitor progress on the Corporate Improvement Plan.  These will be used for reporting our priorities in 2008/9 alongside any new indicators from the National Indicator Set that are relevant at District level.

Further information is available from Tommy Davies, Policy and Performance Officer, (01228) 817430 tommyd@carlisle.gov.uk.

Intranet

Development of the intranet continues.  Further drop in sessions have been organised at the Civic Centre for both Members and Officers:

·   15th January 2008, 2:30pm – 4:00pm

·   19th March 2008,  10:00am – 12:00pm

Members are encouraged to attend if at all possible to find out more about the Intranet and its possible uses.
Freedom of information (FOI)

So far in December we have received 5 requests. This month’s hot topics have been:

· Our Policy on flying flags from City Council buildings

· A breakdown of "how my money is spent" 

· What we spend on consultants 

· Number of staff receiving total remuneration of £100,000 or more 

· Copies of complaints received regarding the standard of work carried out at St Nicholas Street.

So far in 2007 we have received 142 requests for information (to 18 December 2007) compared to 163 for the full 12 months in 2006.  The most common requests have been about waste management, parking and recycling.  Only one request has not met the deadline.  
Consultation

We are currently preparing responses to a number of current consultations by the Government including:

· The Community Empowerment Action Plan

Cumbria County Council is one of a number of local authorities that will pilot the action plan.  The consultation document proposes a number of actions in three areas:

· Widening and deepening empowerment opportunities locally

· Supporting and enabling people to take up empowerment opportunities

· Strengthening local representative democracy

· National Indicators for Local Authorities and Local Authority Partnerships, part of the new Performance Framework outlined in the White Paper

The Government is not seeking views on whether individual indicators should be included in the set, nor on the balance of outcomes represented by the indicators.  This is because the indicators represent Government decisions on national priorities to be delivered by Local Government.  Consultation is on technical definitions and whether they will work in practice.

· Comprehensive Area Assessment
CAA will replace Comprehensive Performance Assessment from April 2009 and is a joint consultation by the Audit Commission, Commission for Social Care Inspection, Healthcare Commission, HM Inspectorate of Constabulary, HM Inspectorate of Prisons, HM Inspectorate of Probation and Ofsted.  Views are sought on the framework as developed so far including:

· Proposals for area risk assessment 

· How to report on the national indicator set, including to local people

· Direction of travel including a scored judgement

· Use of resources and a single scored judgement on value for money

· How to work with partners to deliver CAA

· The role of Government Office

Closing date for CAA consultation is 15 February 2008

· The New Place Survey

This consultation presents proposals for local authorities to carry out a survey of perceptions of local people every 2 years.  The results of the survey will provide data for 20 of the new National Indicators and will replace the Best Value User Satisfaction Survey that we carried out every 3 years.

Electronic Documents Records Management System (EDRMS)

Consultants have been appointed to help us to develop a business case for the above.  An EDRMS would improve the ways in which we manage our valuable information assets.  Good records management would potentially help the Council to be more effective, efficient, inclusive and improve customer service through quicker and easier retrieval of information.  Funds have been set aside in the Capital programme for implementing an EDRMS, subject to a satisfactory business case that defines the efficiencies that such a system can realise for the Council.  Timescale for the business case is March 2008.

Financial Services 

2008/09 to 2010/11 Budget Process

Work is progressing on producing the budget for 2008/09 to 2010/11.  The summary revenue and capital reports and provisional Revenue Support Grant Settlement budget reports were considered at the 17 December’s Executive Meeting, following which the Executive provided their Budget Proposals for consultation.  The consultation document is available on the Council website. Infrastructure, Community and Corporate Resources Overview and Scrutiny Committees considered the draft budget proposals at their meetings in January, as have the Non Domestic Ratepayers and Large Employers Affinity Group.  The Trade Unions are considering the proposals tomorrow.  

The consultative feedback, together with the final Government Grant settlement (if available) will be considered by the Executive on the 21 January, following which, the Executive will make it’s final budget recommendations to Council on the 5 February 2008. 

VAT Partial Exemption Calculation  

This calculation continues to be updated on a monthly basis.  Any issues that arise will be brought to the attention of the Executive/Council.

Revenues and Benefits Services

Again, most performance targets, as set out in the Service Plan, are on track in the third quarter of 2007/08.  The ambitious collection targets for Council Tax and NNDR are on target.  

Local Housing Allowance (LHA):
The LHA project plan has been updated and is available for members to view, at group offices.  An awareness raising conference, for representatives from a variety of statutory and voluntary agencies, was held at The University of Cumbria (Newton Rigg Campus) on the morning of 21st November 2007.  A consultation meeting was held with the Landlords Forum on the 17th December with comments due back on the 7th January (to feed into a report to the Next Executive).

Audit Services

Work is progressing against the Audit Plan for 2007/08.  Priority is being given to the "high-risk" areas and to the completion of the material reviews, the deadline for which is 31st March 2008.

Progress reports are presented to the Audit Committee on a regular basis - the most recent report will be presented to Members on 16th January 2008, together with the progress report relating to the Action Plans for the Statement on Internal Control and the Code of Corporate Governance.  Reports will also be taken to this meeting of the Audit Committee relating to the recently-completed self-assessment exercise, and a proposed change to the Financial Procedure Rules.

Work has also commenced on collating and assessing the evidence required to support the Annual Governance Statement for 2007/08.

Councillor J Mallinson

Finance & Performance Management Portfolio Holder



PORTFOLIO:





FINANCE & PERFORMANCE MANAGEMENT 





Report of


Portfolio Holder:





COUNCILLOR JOHN 


MALLINSON 








1
1
Jan08


