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Village Hall workshops

For the fourth successive year, Carlisle City Council in partnership with CPCA and ACT are again running a Village Hall workshop. The workshop will be held at Down-a-Gate Community Centre, Warwick Bridge, on Saturday, 20 November, 9.30am to 12.00 noon, followed by a buffet lunch. Last year a total of 65 delegates attended the workshop from village hall committees across the district. 

The format for the workshop will follow a similar pattern from previous years with presentations and break out discussion groups.  The evaluation forms showed that delegates welcomed the information and advice given.  As ever there will be ample opportunity for village hall committee members to network and learn from each other which is always found to be very beneficial.  The workshop content will be developed in response to feedback from Village Hall committees and village hall case studies will be presented by committee members themselves.
The Shop Doctor
This programme has been designed to improve retailers’ performance by providing specialist advice on how to maximise the impact of the presentation of their goods and how to enhance sales and customer service.  The assistance included ‘first impressions’ snapshot assessments for retail businesses and in-depth ‘one to one’ discussions with the proprietors to help identify issues relating to their individual desires for the future development of their businesses.

The initiative in the rural area started with a press launch in Brampton, the subsequent interest created by the news item carried by the media gave important impetus to developing broad awareness of the programme.  As a consequence, 33 businesses have benefited, 17 in Brampton; 8 in Longtown; 7 in Dalston; and 1 in Great Corby.
An additional exercise was undertaken in Carlisle Market Hall where a total of 21 traders benefited from a visit from the ‘Shop Doctor’.  Traders signing up for support received a dedicated visit to their stall that gave time for the Shop Doctor to assess key aspects of the business and identify opportunities that would enhance trading opportunities.

Broadband Campaign
The Carlisle Parish Councils Association, in conjunction with Carlisle City Council, have been running a broadband survey which, whilst being on-line and so open to all of Cumbria, has initially focussed on the rural parishes of the Carlisle district.  This survey is showing that over 50% of rural broadband users are experiencing upload speeds well below the desired 2Mb (56.5% of this group are below 1Mb).

To date there had been 635 respondents and 64% either had no broadband or a service running at well under 2Mb upload speed.
The very quick questionnaire can still be completed at http://www.carlisle.gov.uk/survey/broadband2011.htm  
We would really like as many people as possible to complete the survey.  The CPCA are commissioning some new work on community broadband, designed to help businesses and people living around Carlisle.  The survey data will identify those communities currently experiencing problems and they will be invited to participate. 

CPCA has been awarded £5k from NW Together We Can.  Some of the money will be spent on a project to build on the work already done via the survey.   The project will concentrate on practical steps to improve ADSL (Asymmetric Digital Subscriber Line) broadband in the home, attempt to stimulate demand to encourage investment by service providers, map the demand for faster services in a selected community and examine the willingness to pay for the service.

CARLISLE TOURISM PARTNERSHIP

We continue to receive excellent publicity and have hosted journalists from local, regional, national and international locations including :
· The Rough Guide

· Austrian National Radio

· The Guardian

· The Times

· The Telegraph

We have also managed to secure space in articles for Tesco Clubcard, Enjoy England round ups and national travel supplements.
TOURIST INFORMATION CENTRE UPDATE 
We are awaiting a decision on a bid to the Heritage Lottery Fund for the upgrading of Carlisle Tourist Information Centre.
Carlisle has had a successful season so far and is on par with last year’s visitor figures. Brampton is about 4 % down on last year’s figures.
A search fee was introduced for accommodation bookings which has generated extra income for the centre.  Visitors have been very happy to pay for the service. 
Pre-Fireshow Event
As a precursor to the circus Fireshow in Bitts Park on the evening of 6th November, there will be a mobile Puppet Theatre in the City Centre and a programme of street entertainment between 10am and 4pm
Councillor Mrs M Bowman
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