JOINT MANAGEMENT TEAM

THURSDAY 14 September 2006

MINUTES

Present:
Councillor M Mitchelson (Chair), M Mooney, J Egan, I McNichol, P Mason, M Battersby, A Brown, D Williams, A Eales, Councillors R Bloxham, R Knapton, M Bowman, D Jefferson and J Prest, J Geddes, and S Davison (Minutes)

Apologies:
J Gooding

JMT 175/06
MINUTES OF JMT HELD ON 31 AUGUST 2006

The minutes of the meeting held on 31 August were noted with the following issues discussed under Matters Arising.

There were no matters arising.

JMT 176/06
MINUTES OF SMT – 

29 August 2006

The minutes of the meeting held on 29 August 2006 were noted, with the following issues discussed as matters arising:

Staffing forum – issues will be raised at staffing forum where there are budget implications.  DW confirmed that support procedures are in place for members of staff who are faced with tragic circumstances whilst undertaking their duties.

5 September 2006

The minutes of the meeting held on 5 September 2006 were noted, with the following issues discussed as matters arising:

Brampton Business Centre – D Beaty will report back to SMT then a report will be brought to a future JMT.

Statement of Accounts Action Plan – a report will be sent to the Audit Committee on 15 September.  Audit Committee require further information re bank reconciliation.  The Audit Committee meeting set for 25 September may need to be adjourned until the information is received.

ODPM Flood Recovery Grant – M Battersby to prepare a report detailing information of how the grant has been used to date.

Learning City – it was agreed that the LSP will contribute to the Learning City project.

JMT 177/06
CPA PEER REVIEW

C Curr took JMT through the self-assessment document.  She advised that the framework has been based upon the framework for CPA for councils and highlights the key messages to be communicated for the peer review.  The key messages are 

· Ambition for the community

· Prioritisation

· Capacity

· Performance management, and 

· Achievement and improvement.

A timetable has been drafted in relation to who the peer team wish to speak to.  There will be a number of opportunities for the team to meet with Members.

Feedback will be given on the third day and a final report will be made public after approximately 3 weeks.

JMT 178/06
HOUSING/HOMELESSNESS STRATEGY

A workshop is taking place 21 September for members of Overview & Scrutiny outlining the current homelessness situation and to enable officers to ask questions to inform them better of the current position.

S Taylor gave a brief outline of the Housing Strategy.  There was also discussion on the possibility to support homelessness in Carlisle.  It was agreed that Carlisle Renaissance has a part to play.  

The Church of Scotland are doing some work re homelessness.  S Taylor to look into this.  

There was also discussion around accommodation for victims of domestic abuse.  C Elliot to keep JMT and the Portfolio Holder up to date with information.

JMT 179/06
TESCO

A Eales updated JMT on the current situation.  He advised that Tesco wish to re-open the inquiry but as yet no date has been set.  M Mooney/I McNichol to progress.  

JMT 180/06
CONCESSIONARY FARES SCHEME
P Mason had circulated a report covering the last 4 months.  He gave an overview of the information within the report.  P Mason will be meeting with Stagecoach on 29 September to discuss concessionary fares.  I McNichol and Cllr Bloxham to be included in this meeting.  

It was agreed that officers from all Cumbrian Councils in the region should meet to discuss this issue.  P Mason will report back to JMT before full Council in November.  

JMT 181/06
KINGMOOR PARK
J Egan gave JMT an update on the current position.

JMT182/06
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

28 September

· Feasibility Study for Theatre and the Performing Arts 

· Risk Management (J Gooding)

12 October

· Sports Facility report and feedback 

JMT 183/06
ANY OTHER BUSINESS

Members raised concerns about the need to be informed about future property development projects.  It was agreed that officers would keep Portfolio Holders informed of any issues as they arise.  

Cllr Bloxham raised a question about security at Talkin Tarn following a letter in the Cumberland News.  M Battersby assured JMT that these were being addressed by the contractor working on his own initiative.

P Mason and A Brown took JMT through the citizens panel questionnaire.  

JMT 184/06
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 28 September 2006 at 1:00pm in the Executive Room.

Meeting Closed: 3:10pm
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