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EXECUTIVE (SPECIAL MEETING)
THURSDAY 9 JULY 2009 at 3.00 PM
in the Flensburg Room, Civic Centre, Carlisle
Apologies for Absence

To receive apologies for absence.

Public and Press

To agree that the items of business within Part A of the agenda should be dealt with in public 

Declarations of Interest 

Members are invited to declare any personal interests, and any personal interests which are prejudicial, relating to any item on the agenda at this stage.

PART A

To be considered when the Public and Press are present

KEY DECISIONS

A.1
TRANSFORMATION PROGRAMME – RESTRUCTURE PROPOSALS

Report CE.12/09 was issued with the Agenda for the 16 June 2009 meeting of the Executive.  Members and Officers are asked to bring their copy to this meeting.

To receive feedback from the Community Overview and Scrutiny Committee, Corporate Resources Overview and Scrutiny Committee and Infrastructure Overview and Scrutiny Committee on the Council’s Senior Management structure as part of the Transformation Programme in addition, the TCCE will update Members of the Executive on comments received from staff, the trade unions and the Employment Panel.
(Copy Report CE.16/09 to follow and Minute Excerpts to be tabled at the meeting)

A.2
IMPLEMENTATION OF THE PAY AND WORKFORCE PROJECT


(The Leader has agreed to this key decision item being considered at this meeting, although not in the Forward Plan)


Report PPP.28/09 was issued with the Agenda for the 29 June 2009 meeting of the Executive.  Members and Officers are asked to bring their copy to this meeting.

Further to discussions at Executive on 29 June 2009 to receive an update on the implementation of the Pay and Workforce Project following the meeting of the Employment Panel on 9 July 2009.
PART B

To be considered in Private
KEY DECISIONS
-NIL-
NON KEY DECISIONS

-NIL-


Members of the Executive:

Councillor Mitchelson 

(Leader & Promoting Carlisle Portfolio Holder)

Councillor Bloxham

(Environment and Infrastructure Portfolio Holder)

Councillor Bowman

(Economy Portfolio Holder)

Councillor Earp

(Performance and Development Portfolio Holder)

Councillor J Mallinson

(Finance Portfolio Holder)

Councillor Luckley

(Health and Community Development Portfolio Holder)

Councillor Ellis

(Culture and Community Services Portfolio Holder)

Enquiries to:



Committee Services x7036, 7039 or 7557




Notes to Members:
The Mayor has approved exemption to call-in for agenda item A.1 and A.2 in order that the matter can be considered at Council on 14 July 2009.
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