JOINT MANAGEMENT TEAM MEETING

11 NOVEMBER 2004

Present:
Councillor M Mitchelson (Chair), Councillors E Firth, J Geddes and 



R Bloxham



M Mooney, J Egan, G Connolly, J Gooding, A Brown, C Curr, 

A Eales, D Atkinson, C Taylor & D Kavanagh (Minutes)

Apologies:
Councillors M Bowman and R Knapton

JMT
173/04
MINUTES OF JMT HELD ON 28 OCTOBER 2004

The minutes of the meeting held on 28 October were received and noted.

JMT
174/04
MINUTES OF EMG HELD ON 25 OCTOBER 2004

The minutes of the meeting held on 25 October 2004 were received with the following matter arising.

EMG
141/04
Self Assessment / Direction of Travel

Executive Members asked for further information and M Mooney gave an update and overview of the meeting with the Audit Commission on our self-assessment and direction of travel document.

JMT
175/04
MINUTES OF CMT HELD ON 18 OCTOBER 2004

The minutes of the meeting held on 18 October were received with the following matter arising.

CMT
172/04
Budget 2005/06

M Mooney gave JMT an update on CMT’s discussion on the Gershon agenda.

JMT
176/04
SUB REGIONAL STRATEGY & ACTION PLAN

A copy of the Sub Regional Strategy was circulated to the meeting and M Mooney gave JMT an update on the document and action plan.

EMG have discussed the document and are keen that the City Council makes the strategy work for us.  We are leading on much of the action plan and will be using our City Vision partners.  C Elliot, M Mooney and Karen Hook will work on this and bring this back to JMT for further updates and complete action plan. 

It was felt that the Sub Regional Strategy should go formally to the Executive for endorsement and officers will prepare a report.  It was suggested that the SRS should be made available on our website – SPS to action.

JMT
177/04
HOUSING STRATEGY & ACTION PLAN

G Connolly gave JMT an update on the latest version of the Housing Strategy and gave an overview of the Executive summary.  This document will now go through Overview and Scrutiny and a copy has been sent to GONW for feedback.  The Portfolio Holder thanked G Connolly, C Curr and S Taylor for their work to date and Members of the Executive gave their support to officers in the rest of the process.  

JMT
178/04
‘FAIR TRADE CITY’ RESOLUTION

J Egan took JMT through the Council resolution and the recent request from the Carlisle One World Trade Centre asking for a more robust resolution from the City Council.

J Egan has contacted other local authorities who have signed up to this asking for views and gave JMT an overview of the response.  Feedback suggests that it is mostly positional support which is looked for and JMT was happy to support this being taken back to the full Council for a more robust resolution.  J Egan to prepare the appropriate paper.

JMT
179/04
BUDGET CONSULTATION

M Mooney and C Taylor gave an updated to JMT on further budget consultation following the State of the City Debate.  Future consultation meetings could include:

· Large Employers Affinity Group 

· Parish Council / Executive meeting in December

· Citizens’ Panel survey

· Meeting with local community organisations.

JMT
180/04
CARLISLE LOCAL PLAN

A Eales presented a report to JMT on the Carlisle Local Plan.  He gave an update on progress and highlighted key issues, some of which are also highlighted in the draft Housing Strategy.  This is a District Plan, inspected by Government and their feedback / comments will be included before Council decide if there are any changes to be made.  Issues around balancing housing markets are to be resolved.  It is clear that there is a need for more housing allocations from Government, we now need to provide hard evidence for government.

JMT
181/04
CORPORATE PERFORMANCE MONITORING REPORT

M Mooney presented a report and gave background on preparation of the document and ran through the process to date.  She advise JMT of improvements to the process: we now have a corporate report which brings together the four key priorities from the corporate plan; performance indicators; performance management reports from 12 Business Units.  This information goes to O & S management Committee to look at the format then to individual O & S Committees.  The Corporate Performance Monitoring Report will be brought to the Executive on 15 November 2004.

JMT
 182/04
ANY OTHER BUSINESS

Beacon Status

David Atkinson advised JMT members that Property Services have been nominated for Beacon Status for their asset management.  He will keep members advised of the outcome.

Customer Contact Centre

J Gooding reminded everyone about the Customer Contact Centre Open Day that day and invited Members and officers to take the time to visit.  Tomorrow there would also be an opportunity to have a look around before the Centre opens to the public on Monday.

J Gooding expressed his thanks to all involved in the project team.  Officers and Members of JMT thanked everyone for a good corporate effort across all Business Units which has brought the project to this stage.  

The meeting closed at 2.00pm

