EXECUTIVE (SPECIAL)

FRIDAY, 14 JANUARY 2005 at 11.00 AM

PRESENT:
Councillor Mitchelson  (Chairman) Councillors Bloxham, Mrs Bowman, Firth, Mrs Geddes and Knapton.

URGENCY

The Leader announced that the meeting of the Executive had been called as a Special Meeting as a result of the emergency position, which existed in the City.  He expressed sympathy for all citizens who had been affected by the flood and confirmed that the City Council would lead the recovery programme over the coming weeks and months.  

He informed members that the Council was now in charge of the District Control Centre and in conjunction with our partners would be addressing the problems, which existed within the City.  

He added that housing and homelessness was a key priority in the recovery and acknowledged the commitment and hard work of Council staff at all levels during the current time.  

The Leader also praised the community spirit which existed in the City as was demonstrated in a willingness for people to help and support each other.

APOLOGIES FOR ABSENCE

There were no apologies for absence.

DECLARATIONS OF INTEREST

There were no declarations of interest.

AGENDA
Noted that the item relating to pension arrangements was to be withdrawn from the agenda.

EX.01/05 
FLOODING AND STORM DAMAGE – EMERGENCY 

EXPENDITURE ARRANGEMENTS AND BELLWIN SCHEME 
The Head of Finance reported (FS.49/04) that following the severe flooding and storm damage that occurred on 8 January 2005 the Council had initiated its internal Emergency Business Continuity Procedures.  

She informed Members that an emergency fund of £250,000 had been established in order to meet emergency expenditure and emergency expenditure procedures and delegations had been approved.  She added that the Corporate Business Recovery Management Team were continuing to monitor all expenditure on a daily basis and the initial indications were that the emergency fund would not be sufficient and she requested that the fund be increased to £l million which could be met from the General Fund Reserve.

The Head of Finance added that full recording and documentation of decisions and expenditure would be crucial and procedures had been put in place to ensure that this happened.  She further added that the Office of the Deputy Prime Minister operated the Bellwin Scheme to provide emergency financial assistance to local authorities and all expenditure incurred by the authority would be assessed to establish costs incurred which were recoverable under that scheme and she circulated details of the scheme.

She added that the Council’s Insurers were currently assessing the position and further commented that any expenditure not recoverable from the above sources, and other sources which might emerge, would remain to be met from City Council resources.

Councillor Firth in moving the recommendations commended the way in which the Council and its officers had responded to the situation.

RESOLVED – (1) That an emergency fund of £1 million be established and funded from the General Fund Reserve to meet initial emergency expenditure arising from the flooding disaster and this be recommended to Council for endorsement.

(2) That the emergency expenditure procedures adopted by the Authority as set out in Appendix A to Report FS49/04 be approved and the individual expenditure delegation be reviewed as appropriate following the same procedures.

(3) That the details of the Office of the Deputy Prime Minister’s Bellwin scheme of emergency assistance to local authorities be noted and the maximisation of the recovery of any monies expended by the Council under the Bellwin Scheme and Insurance arrangements be a priority.


(4) That it be noted that further updates on expenditure will be presented to the Executive on a regular basis.

EX.02/05 
CUMBRIA FLOOD RECOVERY FUND

The Head of Economic and Community Development reported (ECD 1/05) on the launch of an appeal by the Cumbria Community Foundation to raise funds to support individuals and communities who have been affected by the floods of January 2005.   

She reminded Members that the Cumbria Community Foundation had previously assisted people in communities affected by the Foot and Mouth Disease and was able to make Grants for charitable purposes.  Priority would be given to grant for individuals and families suffering financial hardship and community relief and rebuilding projects.  She added that no firm figure had been placed on the likely financial requirements of the affected local community and an initial appeal target of £500,000 had been set by the Foundation. To-date £220,000 had been raised.  She added that the appeal was promoted and supported by the Cumbria Newspapers Group and by CFM Radio and added that the County Council’s Cabinet had agreed to match the £50,000 donation from the Foundation with its own contribution and a similar contribution had been requested from the City Council. 

It was further suggested that the Executive might wish to consider the role of the Council in the grant making process.

The Head of Economic and Development also added that the City Council was currently receiving a number of cheques to help the City to deal with the emergency.

Councillor Mitchelson moved, it was seconded and 

RESOLVED – (1) That the City Council welcome the request from the Cumbria Community Foundation to support the flood recovery fund and the City Council give full support for the efforts of all organisation to help those in need at the current time.

(2) That the Executive agree to match the £50,000 contribution to the Cumbria Community Foundation with a caveat that the funding be used to support individuals, families and community relief for rebuilding projects within the City Council’s area.

(3) That the City Council request their representative be able to sit on the Cumbria Community Foundation’s Grants Panel to give the Council a role in the decision making process.


(4) That the donations which were currently being received by the City Council to assist the City in dealing with the emergency be acknowledged by the Mayor and forwarded to the Cumbria Community Foundation so that there was no duplication in the way in which grants/funding was administered.


(5) That the City Council provide information on the fund and the method of accessing the fund as part of the current work which was being carried out by officers in contacting those households which have been affected by the flooding.

EX.03/05
OPEN FOR BUSINESS

The Head of Economic Development reported on a campaign which was being run to publicise that Carlisle was ‘Open for Business’, A number of local groups were coming together to draw up a marketing campaign to publicise that the City was open for business and encouraging people to take short breaks within the City.  She added that as well as the usual publicity incentive offers and guided walks were being pulled together as part of the campaign and the City Council were being asked to contribute towards the marketing costs.    

She added that whilst the proposals were currently being worked up the Council would need to be involved in the economic recovery of the City following the flood.

The Portfolio holder for Infrastructure Environment and Transport reported that there had been a number of difficulties with City Council’s Car parks during the last week and in order to encourage people to visit the City, car parking would be provided free over the weekend of 15/16 January and this was a practical way in which the City Council could support the ‘Open for Business’ message.

RESOLVED – (1) That the Executive agree to waive car parking charges on the City Council’s Car Parks during the weekend of 15/16 January 2005 in order to encourage people to visit the City as part of the ‘Open for Business’ campaign. 

(2) That the Head of Economic and Community Development prepare a report with details of how the Council can contribute towards the ‘Open for Business’ campaign.. 

EX.04/05
STORM AND FLOOD DAMAGE – CONDITION OF ASSETS AND THEIR RECOVERY  

The Head of Property Services presented a joint report on behalf of himself and the Head of Commercial and Technical Services (PS.2/05) which appraised the Executive of the impact of the recent weather on City Council assets.  He informed Members that the weather had caused significant damage to a number of the Council’s assets and consequently the operational activity of all main City Council services had been impacted. A number of decisions had been taken or were currently being considered within the Business Recovery Plan to meet the circumstances that the Council and the City were currently facing with a view to providing a location for all its Business Units by the start of the coming week.  He highlighted a particular problem with regard to the Revenues and Benefits Service and informed Members that he was hopeful that a licence would be signed either today or on Monday 17th in respect of premises at Kingmoor Park which would provide an office for the Revenues and Benefits Service,.

The Head of Property Services then set out a position statement in respect of all the Council’s assets and properties within the City and added that Council Officers had not yet had the chance to assess Parish Council Assets.  He added that in regard to Commercial tenants a special telephone Helpline had been set up through Business Link and added that there could well be additional NWDA support for public realm improvements.

Members in welcoming the report commended Officers for work which was being carried out in reallocating Units to alternative premises in such a timely fashion and also highlighted the work which had been carried out the Commercial and Technical Services Staff which in addition to carrying out much additional work involved in the rescue and clean-up effort and also carrying out their normal refuse and recycling collections.

Members further noted that it had been necessary to close Warwick Road to enable the damaged goods to be cleared.  Members commended the Business Recovery Plan which had been operated by Officers and highlighted the work which had been done to provide public access to services via the telephone and face to face customers and also noted the sterling work which had been carried out by staff in the I.T. Section which had enabled the Benefits system to run on time.

RESOLVED – (1) That the report be noted. 

(2) That the report be forwarded to all Members of the Council for their information.

(3) That the Executive’s appreciation for the work carried out by all staff in providing services to enable the Council to continue to operate and to provide services to the public be noted.

(The meeting ended at 11.40 am)

