
POLICY & PERFORMANCE

Performance Management Framework

Implementing Covalent

Covalent is now fully operational again. The Quarter 2 report and the last two monthly performance reports were generated through the system and live reports are being provided to Overview and Scrutiny Committees.

Covalent was demonstrated at the recent Members’ open day and as a result a series of additional member training sessions have been arranged for the New Year. Our ICT service has also developed the Citrix system so Members should now be able to access Covalent from home via their Citrix links.”

Community Empowerment Pilots

These continue in Harraby and in Longtown. A stakeholder group of residents has met a couple of times in Harraby to discuss the issues that effect their local community. This is with a view to developing a neighbourhood action plan in collaboration with the City and County councils and other partners. A number of events have already been held including Street safe / Together We Can and Keep Warm Keep Safe. The pilot will consider how a project about the health of young people may be developed, by young people themselves, as part of the Healthy Cities programme.

The Longtown pilot was considered by Athuret Parish Council at its meeting in October. Kirkandrews on Esk will be invited to join in at its January meeting as the two parishes are working together on community led (parish) planning. In the rural areas it is envisaged that the empowerment pilot will support this process and particularly the wider community engagement aspects.

Policy Framework

Guidance to policy development has been produced that will enable a more consistent approach within the Council and when working with partners and other stakeholders when reviewing and developing Council policy. The guidance considers and takes account of the White Paper on community empowerment and the new Duty to involve (from April 2009). We have also considered APSE good practice (Association of Public Sector Excellence). The guidance also refers to and aligns the various impact assessments that we must undertake in order to define effects of Council policy on equality, health, sustainability and the rural areas.

We envisage that the Guidance will help us to develop a more cohesive policy framework for the Council that supports our priorities and that helps us to manage and implement our statutory duties around equality and diversity.

Freedom of Information & Data Protection

There have been 34 requests for information, 15th October 2008 -16th December 2008. 

Responses made since the last report to Council number 32. 

Information Policy - revision of publication scheme

The current publication scheme was revised in 2005. The Information Commissioner has set out a new approach to these schemes and all authorities need to adopt the new approach by January. Work has begun on transferring the old scheme to the new approach. New web pages will act as a detailed guide to the scheme and will go live in the New Year.
FINANCIAL SERVICES 

The 2009/10 to 2013/14 Budget

The Budget Process is well underway.  The Executive provided their Proposed Budget Resolution for Consultation at the Executive meeting of the 18th December 2008.  A further report will be produced for the Executive meeting of the 19th January, which will take account of the Consultation feedback. The final Budget proposal will be considered by the Council at their meeting of the 3rd February 2009.

Revenues and Benefits Services
Again, most performance targets, as set out in the Service Plan, are on track as at the end of November 2008.  Collection performance for Council Tax is ahead of target but NNDR is marginally below target due to the downturn in the economy and the difficulties in collecting to new empty rate (full business rate charge).  It should be noted that nationally authorities are reporting a reduction in NNDR collection performance of up to 2.5% and the number of bankruptcies and liquidations are well above trend.


Benefit performance measures have been completely revamped by the Department of Works and Pensions under their ‘Right time Right Benefit’ initiative.

The production of the Revenues and Benefits shared service business case between Carlisle, Copeland and Allerdale is now targeted for Executive consideration in October 2009.  This is to allow time for the 3 authorities to introduce quick wins identified in the initiative to date.  Also to enable the three authorities to attempt to align policies, procedures and practices which is a pre-cursor to business case development.

Under ‘Recession Planning’ the Unit is looking at the resource implications of the expected 100% increase in benefit claims from working age residents and how to mitigate the effect on service provision.

Councillor J Mallinson

Finance & Performance Management Portfolio Holder
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