AGENDA ITEM 7

Motion to Council (from Councillor Mitchelson)

That the City Council adopts the Vision, Core Values and Objectives as set out in

the Corporate Plan.

The Council approves the Corporate Plan (incorporating the Best Value
Performance Plan 2002/2003) as the framework for delivery of services and

management of the organisation over the period June 2002 — March 2005

Council authorises that the Town Clerk and Chief Executive in consultation with
the Leader of the Council to make minor drafting amendments, where there are

no policy implications as may be required to complete the Plan before the final

statutory publication date of 30th June 2002.

Council agrees that the figures in the financial section of the plan which currently
show revised estimates be changed to the final out-turn figures as soon as they

are available.



