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Title:
ENVIRONMENTAL TASK FORCE EXTENSION

Report of:
HEAD OF COMMERCIAL AND TECHNICAL SERVICES

Report reference:
CTS 20/03

Summary:

The report details a proposed partnership agreement between CHA and Carlisle City Council enabling the continuation of the Task Force initiative until 31st March 2004.

Recommendations:

Members are requested to consider the report and approve the continuation of the Environmental Task Force Initiative to 31st March 2004. 

L Tickner

Street Scene Operations Manager

Contact Officer:
Les Tickner
Ext:
 5034

1. BACKGROUND INFORMATION AND OPTIONS

The existing initiative has been running since August 2002.  The team consists of four task force operatives and two estate rangers with technical and administrative support.  Funding was drawn predominantly from Raffles Area Strategy budgets.  The former Housing Department acted as the client with Carlisle Works employing the workforce and controlling and supervising the work on site.  Following the transfer on 9th December 2002 the running of the scheme and associated residual budgets transferred to the Commercial and Technical Services Business Unit.  However, liaison with Carlisle Housing Association (CHA) continued to ensure the service provision met the needs of the community.

1.2 The agreed summary of duties was identified as follows:

The purpose of the task force would be to assist in the management of the estate.  This would include:

(1) To undertake daily patrols of the Raffles Estate.

(2) To carry out minor repairs to the internal/external of properties.

(3) To report any major works to the Repairs & Improvements section.

(4) To remove any rubbish/fly tipping from void gardens/communal areas.

(5) To inspect on a daily basis that all voids properties are secure, and take immediate action to secure if necessary

(6) To report any untidy/overgrown gardens of occupied properties to the Housing Management Section

(7) To report any untidy occupied properties to the Housing Management Section.

(8) To patrol Heysham Park and remove any rubbish/fly tipping.

(9) To report any fallen trees/overgrown bushes to Leisure Services.

(10) To carry out any other duties as directed by the Housing Department.

1.3 The original report concentrated on the Raffles area; however, it also gave scope to roll out the initiative to Botcherby and Carlisle South subject to acceptance that the environmental impact was beneficial.  Works undertaken were identified as being supplementary to existing budgets rather than substitution.

1.4 The initiative is due to end in September 2003; however, following an approach from CHA, the possibility of extending the scheme until 31st March 2004 has been under consideration.  The extension would be in the form of a partnership between CHA and Carlisle City Council with the employees being directly employed within the Commercial and Technical Services Business Unit.

1.5 The proposed partnership arrangement entails initial funding from CHA of £35,000 with a contribution of £10,000 from the residual RAS budget.  The scheme would undertake works throughout the City with input from tenants groups, public consultation and also identified by the Estate Rangers.  CHA has given an assurance that the budget of £35,000 is supplementary to the previously agreed CHA Grounds maintenance budget for 2003/2004.


1.6 As well as incorporating the bulk of the agreed duties within the current initiative the extension would give a greater emphasis to the following work:

· Removal of Fly Tipping

· General tidy up in identified Neighbourhoods

· Horticultural work to:

· open spaces

· shrubberies

· footpath weeding

· trimming of overgrown foliage

· Graffiti removal

· Skip Drops.

This list is not exhaustive and the partnership will allow for ongoing identification of additional works.

2. CONSULTATION

2.1 Consultation to Date.  Consultation with service users has been carried out via CHA groups and through regular joint meetings.

2.2 Consultation proposed.  It is proposed to continue and extend existing consultation arrangements through the various Wards.

3. RECOMMENDATIONS

Members are recommended to receive the report and to approve the proposed extension to the Environmental Task Force initiative as described.  This involves a financial contribution from Carlisle City Council RAS budget of £10,000 combined with a financial contribution from CHA of £35,000.  

4. REASONS FOR RECOMMENDATIONS

The partnership will ensure a continuation of environmental improvement which would not otherwise be undertaken without alternative funding arrangements.

5. IMPLICATIONS

· Staffing/Resources – The proposals would allow the extended employment of existing Task Force employees. 

· Financial – The payment arrangements and monitoring would be the subject of a Service Level Agreement (SLA) based on equal monthly payment transfers. This SLA will also include agreed reporting mechanisms as well as monthly performance measurement information.  The most recent financial report on the Raffles Initiative (ECD 14/03) was presented to the Executive on 28th April 2003.  It identified a number of commitments arising out from the Initiative that would have a financial implication for the authority.  It was subsequently agreed by Council that a sum of £407,100 could be drawn from the outstanding HRA balance as at 31 March 2003 to meet these commitments.  Included within this amount was £30,000 by way of a contingency provision towards the costs of works that were still outstanding relating to the Initiative.  If agreed, the sum of £10,000 could be drawn from this provision to fund the City Council’s contribution to the Task Force up until 31 March 2004.

· Legal – Nil

· Corporate – Nil

· Risk Management – Operational risks have been assessed as part of the original initiative

· Equality Issues – Nil

· Environmental – The identified works concentrate on providing environmental improvements.

· Crime and Disorder – Many of the works undertaken will improve the safety and security of the City.
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