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1. BACKGROUND 

 

1.1 A key priority for the Council is to support economic growth.   In order to do this 

Carlisle needs to attract new investment into the city, develop an enterprising 

culture and raise skills levels.   Skills are a particular issue identified by the Carlisle 

Economic Partnership that need to be addressed if the city is going to attract inward 

investment. 

 

 In December 2012 the Council agreed to work in partnership with the University of 

Cumbria to develop a Business Interaction Centre at Paternoster Row.   The BIC 

will form a high profile entry point for businesses and employees seeking to access 

University expertise, particularly Business School and Arts, Business and Science 

expertise.   It also includes the Centre for Regional Economic Development 

(CRED), academics from the Business School based in Carlisle and 

business/student placement support and student enterprise.   The BIC enables 

access to research and development services for local companies with some 

provision of rapid prototyping equipment and design services. 

 

Following discussions between the University and the Council it was agreed that 

the BIC would be best located in the City Centre in Paternoster Row.   Paternoster 

Row together with properties on Castle Street are leased from the Council but had  

been mothballed since 2010 as part of the process of estate consolidation.    

Paternoster Row is considered an ideal location as it brings the BIC closer to its  

customers, enabling the business and student worlds to merge, raise its visibility;   

provide an attractive venue for business start ups and contribute to the regeneration  

of the “cultural quarter”. 

 

In order to help support the BIC the Council agreed to contribute £100,000 towards  

the costs of refurbishing Paternoster Row subject to the following conditions:- 

 

1. A programme of works agreed with the University to deal with the 

dilapidations identified at Paternoster Row and Castle Street 

2. That the City Council should contribute a maximum of £100,000 as 

partnership funding towards the BIC subject to: 

3. That the BIC is delivered within a timescale agreed with the Portfolio Holder 

in conjunction with the Director of Economic Development 

4. That the Portfolio Holder in conjunction with the Director of Economic 

Development and the Director of Resources is given delegated authority to 

approve the works necessary to deliver the BIC 
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The University have worked with Officers from the Council on the dilapidations 

identified at Paternoster Row and Castle Street.   A programme of works has been 

agreed, a number of which have been completed.   A project update from the 

University of Cumbria is set out in Appendix A.    

 

The works necessary for delivering the BIC and a timescale was agreed and the 

BIC has now opened for business prior to the academic year. 

 

The BIC will be formally opened later in the year. 

 

 

 

 

 

  

 

 

Appendices 

attached to report: 

Project Update - Appendix A 

 

Note: in compliance with section 100d of the Local Government (Access to 

Information) Act 1985 the report has been prepared in part from the following 

papers: 

 

•  None 

 

 

 

 

Contact Officer: Jane Meek Ext:  7190 



APPENDIX A 

 

University of Cumbria – Carlisle Business Interaction Centre 

Progress Report (August 2013) 

 

 

CARLISLE BUSINESS INTERACTION CENTRE 

Project update and planned activity 

29th August 2013 

 

The Carlisle Business Interaction Centre (CBIC) opened its doors on Monday 13 August 2013 and 

welcomed its first SME business tenant on the 19 August 2013.  Work is progressing to 

operationalize the space within the building with an aim to become fully functional by early 

September 2013.  The following activity is already in place or planned for the next quarter: 

 

1. Incubation space 

Tenants 

Bluezone Ltd (BZD) – Lease from 19.8.13 

PW Performance Ltd – Lease from 1.9.13 

Jean Slessor (new social enterprise) – Lease from 15.9.13 

DC Research ‐ final negotiations over office space 

Prism Arts – final negotiations over office space 

Shared space (expressions of interest for autumn lease) 

  Freerange; Sara Edmondson; David Kinsella; Mike Patterson; ANO 

 

2. Events & meetings 

UoC events 

Centre for Regional Economic Development (CRED) Seminars ‐ the autumn series will focus 

on economic challenges for Carlisle and Cumbria with a range of invited speakers and panel 

members in attendance. 
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Global Enterprise Week – 18‐24 November 2013 (activity to be confirmed – building on the 

success of the Start‐Up Britain tour which visited Carlisle on the 30th July). 

Joint events 

In association with Burnetts (subject to final agreement):  

Legal clinic – to provide a legal clinic service to SME businesses 

In association with Freerange: 

Quarterly Creative Cumbria – for creative and digital companies across the region 

Bi‐monthly Code Cumbria – gathering of software and hardware developers 

Expressions of interest 

Heathlands – weekly room booking for autumn term to hold course sessions for students 

with learning disabilities. 

 

3. Courses 

Undergraduate provision – 16 September 2013 onwards  

 BSc (Hons) Computing & IT 

 BA (Hons) Retail Marketing Management 

Post graduate provision – 5 November 2013 onwards 

 MBA/PG Dip/Cert Computing 

A programme of short courses is also in development, which will include leadership and 

management skills, innovation and creativity, and a range of other topics.  These will be 

offered at commercial rates, and also subsidised rates for businesses who are part of the 

Cumbria Growth Hub. 

 

4. SME Business support (ERDF funded) 

Cumbria Business Growth Hub – As part of the wider Growth Hub offer, the University is able 

to offer business support to eligible SME businesses as follows:  

 academic & technical expertise – to work alongside business for up to 5 days.   

 student and graduate placements – to work with a business for up to 20 days. 
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 supported placements – student or graduate to work with a business on a 15 day 
project alongside an academic expert who will spend up to 3 days on the project. 

 training and development – sector specific short course or masterclass. 

UNITE with Business – Student / Graduate project placement scheme.  This successful 

project has recently been extended until September 2014 and provides free business 

support for up to 20 days to eligible SME businesses. 

 

5. Summary of other business support available 

  Project Duration  Funding/Contribution  Level of Support 

Student Projects 

(Computing & IT) 

1 day a week for 6 

months (likely to 

be from October to 

Easter) 

No financial 

contribution. 

Students carry out 

project as part of 

course. 

Course tutor provides guidance 

to the student, however much 

of the project supervision is 

left to the host 

organisation/business. 

Sandwich 

Placement (from 

Sep 2014) 

1  year industrial 

placement for 

students who have 

completed 2nd year 

Host organisation pays 

the minimum wage 

Day to day supervision 

provided by the host company. 

Business 

Placement 

Between 2 and 13 

weeks  

Businesses are 

expected to contribute 

the minimum wage 

(+VAT).  

A £700 incentive is 

available for 

businesses in Eden 

and Copeland. 

UoC facilitates the recruitment 

by promoting the position and 

co‐ordinating short listing and 

interview activity. 

Once recruited the host 

organisation oversees the 

project. 

Knowledge 

Transfer 

Partnership 

From 6 months to 3 

years 

An SME will contribute 

£17,300 per annum 

(40% of the project 

costs).  

A large organisation 

£25,950 per annum 

A technical/academic expert 

from the UoC will develop a 

specific work plan, then work 

with a FT graduate to achieve 

its objectives.  

They will visit the host 

company providing 

consultancy and support for ½ 

day per week.  
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6. Business Support – Outputs / Results  

Outputs / Results    Cumbria Business Growth Hub    Unite with Business 

Business Assists       44          45 

Jobs Created / Safeguarded    49          15 

Improved performance      30          31 

 

7. Launch Plans 

 A public launch is planned for spring 2014.  The date is to be confirmed. 

 A VIP launch event is planned for autumn 2013 to give our supporters an 

opportunity to see the facility and meet staff and those using the BIC.  Date to be 

confirmed. 

We would welcome dialogue with the City Council over the launch events, to maximise 

recognition. 

 

8. University expenditure 

The main expenditure has been on the up‐grade of the IT facilities in the building, to provide 

appropriate facilities for the space and for the entrepreneurs and businesses which will 

share the space with the University.  We originally projected expenditure of £150,000, with 

£90,000 allocated to one‐off IT costs and £60,000 for the refurbishment, this remains the 

same.  At the end of July actual expenditure was £54,000, with further expenditure to be 

incurred over the Summer and into the Autumn.  The £100,000 capital contribution from 

Carlisle City Council will contribute to the funds required to provide the appropriate 

facilities. 

The University will fund the annual running costs, which will be off‐set by the contributions 

from the business tenants and activity as previously described. 

 

9. Dilapidations 

Works completed to‐date and within 3 months of the report:  
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 Rectify and treat dry rot to areas of Castle Street (no. 6/8).  Work undertaken by a 

sovereign approved contractor with a 20 year guarantee.  

 Premises to be wind and watertight; inspection of roofs and gutters to both 

buildings completed.  Any broken slates replaced and all gutters and downpipe 

cleared and left free flowing. 

 Inspection of drains ‐ all drains checked and left free flowing.  

 Ensure premises are secure ‐ weekly inspection via estates staff to check rooms and 

report any faults found.  The intruder and fire alarm in each building is monitored 24 

hours via a local security company and any activation is reported to the University. 

Regular meetings have taken place with David Kay (Council Surveyor) and the University 

Estates Manager, Ray McGahon, to ensure the dry rot issue in Castle Street has been dealt 

with satisfactorily, and other works mentioned in the report are dealt with accordingly. 

Work completed to‐date and to be undertaken 6 – 12 months of the report: 

 Condition of windows ‐ all windows to checked and repairs carried out removing any 

defected/rotten timber (sills) and replaced with preservative treated timber and 

painted.  

Paternoster Row all completed, Castle Street works to be progressed (date to be confirmed). 

  Works to be undertaken within the time line of the lease agreement: 

 Monitor structural defects.  Areas highlighted in report have been inspected and are 

currently been monitored ‐ no immediate action has been required. 

All remedial work to be undertaken will be agreed with David Kay (Council Surveyor). 
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