JOINT MANAGEMENT TEAM

THURSDAY 20 JULY 2006

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Bloxham, R Knapton, 

M Bowman, D Jefferson, J Geddes and J Prest

J Egan, C Elliot, I McNichol, A Brown, D Williams, M Beveridge, J Cross, 

P Mason, C Curr and D Kavanagh (Minutes)

Apologies:
M Mooney, J Gooding and M Battersby 

JMT 133/06
MINUTES OF JMT HELD ON 6 JULY 2006

The minutes of the meeting held on 6 July were noted with the following item discussed under matters arising.

JMT 130/06 – Caldew Flood Defence Project – I McNichol gave JMT an update following his attendance at a meeting with Elliot Morley in London last week.  He advised JMT that over the next few weeks, further information will be made available from the Environment Agency and that a meeting is being arranged with them to discuss this further.

JMT 134/06
MINUTES OF SMT – 27 June 2006

The minutes of the meeting held on 27 June 2006 were noted, with the following issues discussed as matters arising:

Neighbourhood Action Plans – C Elliot advised JMT that a report would be coming to the Executive later on in the cycle but that JMT would receive a briefing before then.

SMT Rural Visit – C Elliot gave JMT on an update following the urban site visits made by SMT and advised them that SMT would be visiting the rural areas of the District in due course to pick up on rural issues.

JMT 135/06
USE OF RESOURCES ACTION PLAN

Peter Mason joined JMT and gave an overview of a report being prepared for the Executive on 31 July.  He gave further background to the Audit Commissions Use of Resources Assessment process and system of scoring which would be applied.  He advised JMT on the City Council’s performance rating, setting this in the context of the scores achieved by other authorities.  PM then outlined the implications for Carlisle’s 2007/08 CPA assessment.  Discussion took place on the issues raised and Members were appraised of the steps being taken by SMT in addressing these through the Action Plan.

JMT 136/06
EMPLOYEE OPINION SURVEY IMPROVEMENT PLAN

D Williams appraised JMT of the outcome of the recent Employee Opinion Survey.  He took JMT through a copy of the Improvement Plan arising from the survey and highlighted the key recommendations.  DW advised JMT that another survey is scheduled to take place at the end of November this year.  A report will now be taken to Overview and Scrutiny.

JMT 137/06
PAY & WORKFORCE STRATEGY UPDATE

D Williams gave JMT an update on the Pay & Workforce Strategy and outlined progress to date.  He appraised JMT of the work packages on Job Evaluation, Workforce Development Plan etc.  DW then took questions from Members and gave further background to the issues raised.

JMT 138/06
DISCIPLINARY & CAPABILITY POLICY & PROCEDURES

Jean Cross joined JMT to give an overview of the review of the Disciplinary & Capability Policy & Procedures.  She advised JMT that changes to the current policy are proposed and she outlined these the key issues.  Trades Unions will be consulted on the changes and JC will continue to keep the Portfolio Holder advised as work progresses.

JMT 139/06
CAR PARKS – REVENUE INCOME

M Beveridge gave JMT an update on the Car Parks Revenue Income.  He advised JMT that a report would be prepared for the Executive in due course.

JMT 140/06
SINGLE NON-EMERGENCY NUMBER 101

M Beveridge gave JMT an overview of this National Scheme, which is voluntary at the moment but is likely to become mandatory.  The City Council has signed up to the scheme and MB set out how the scheme will work and outlined the programme.  He highlighted the key dates from the timetable and advised JMT that the service is expected to become operational some time between January and June 2007.

JMT 141/06
CONCESSIONARY FARES SCHEME

P Mason gave JMT an update on Concessionary Fares ridership trends since the introduction of the free concessionary travel within the District on 1st April 2006.  Evidence suggests that interest in the scheme has increased.

JMT 142/06
PERFORMANCE REPORT

Carolyn Curr joined JMT and took them through the first quarter performance report (1 April to 30 June ’06).  She highlighted key changes and advised JMT that a report will be coming to the Executive on 31 July.  

JMT 143/06
CUMBRIA VISION REPORT BACK

Councillor M Mitchelson gave JMT feedback following a meeting of the Cumbria Vision Board.  He advised JMT of the resubmission of the Cumbria Sub Regional Action Plan to the NWDA for inclusion within the final document.  The structure for Cumbria Vision was still being discussed and the new Chief Executive had not yet been appointed.

JMT 144/06
LGA CONFERENCE FEEDBACK

A paper prepared by the Chief Executive was circulated to JMT giving an overview following attendance at the LGA Conference.  Councillor M Mitchelson outlined the key issues discussed at the conference and gave JMT the highlights from the speech given by Ruth Kelly on Local Government Re-organisation.

JMT 145/06
KINGMOOR PARK

Councillor M Mitchelson advised JMT that a letter had been received which requested a meeting to discuss the current issues.  Meetings will be arranged to discuss this further.

JMT 143/06
FORWARD PLAN FOR JMT

JMT discussed items for inclusion in the Forward Plan for JMT including:

3 August

· Heads of Service Development – Away Day Feedback (M Mooney)

· CPA Peer Challenge – (J Gooding)

· LSP Update – (Ned Kemp)

· Local Area Agreements – (J Egan)

· Performance Management Framework (J Gooding)

· Improvement Plan (J Gooding)

· Neighbourhood Action Planning (C Elliot / M Battersby)

· Budget Report – Housing Capital Programme (C Elliot / S Taylor)

· Project Programme Board (J Gooding / A Brown)

17 August

· Skills for Life Strategy – David Williams (paper)

JMT 145/06
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 3 August 2006 at 1:00pm in the Executive Room.

Meeting Closed:  4:00pm
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