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The attached report summarises the 2004/05 provisional out-turn for the Housing Revenue Account. The out-turn shows that there has been a net underspend of £94,710 compared with the 2004/05 revised budget to produce a balance in hand at 31 March 2005 of £3,603,710.

Recommendations:

The Executive is asked:

i. to note the 2004/05 out-turn, as detailed in Appendix 1;

ii. to note that the information contained within this report is provisional and subject to the formal audit process.
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HOUSING REVENUE ACCOUNT

PROVISIONAL OUTTURN 2004/05

1. BACKGROUND INFORMATION AND OPTIONS

1.1


This report sets out the summarised provisional out-turn for the Housing Revenue Account (HRA) as follows:


Appendix 1 – Summarises the out-turn at a Cost Centre Level.


Appendix 2 – Explains the main variances between the revised budget and actual spend.

1.2


Please note that throughout this report the use of brackets represents a favourable position i.e. either an underspend or additional income received. 

2. SUMMARY FINANCIAL OUTTURN 2004/05
2.1 As set out in Appendix 1 the HRA shows a provisional net increase in the balance carried forward compared to the revised budget approved by the Council in February 2005. The totals provided in Appendix 1 are summarised in the table below:


2004/05

Revised Budget

£
2004/05

Actual

£
Provisional

Variance

£

Expenditure
Nil
     49,360
   49,360

Income
   (198,000)
   (342,070)
(144,070)

Net Expenditure
   (198,000)
   (292,710)
(94,710)

Balance b/fwd
(3,311,000)
(3,311,000)
0

Balance c/fwd
(3,509,000)
(3,603,710)
   (94,710)

2.2. As can be seen, the balance in hand has increased by £94,710 to produce a provisional figure in hand of £3,603,710 compared with that forecast at revised estimate stage.

3. MAJOR VARIANCES 2004/05
3.1. Appendix 2 sets out a summary of the major variances in 2004/05 compared to the revised estimate.  Although the majority of HRA items in 2004/05 were relatively small, there are some noteworthy variances that are discussed in Appendix 2.

4. PROJECTED HRA BALANCE AT 31 MARCH 2005
4.1 
The projected HRA balance as at 31 March 2005 now stands at £3,603,710.  This sum is of course subject to the formal audit process. 

4.2 
The HRA itself will be closed on 31 March 2005 and the ODPM has given its formal consent to this effect.  The balance at that date will accordingly transfer across to the Projects Reserve as previously agreed by Council.  Within that balance £200,000 is to be set aside as a Benefits Reserve to cover any additional housing benefit costs that the City Council may need to fund following the new benefit system that came into operation on 1 April 2004.  The remainder will be subsumed within the Projects Reserve’s overall balance.

4.3 Meanwhile the final accounting issues are being resolved between the City Council and Carlisle Housing Association.  Though this process has, for various reasons, taken longer than anticipated, there are now very few areas to be settled.  The outstanding issues are of a capital nature and should have no impact on the overall HRA balance as reported within this report. Any amendments that may impact on the overall balance, following the formal audit process, will be reported to the Executive as part of the annual Statement of Accounts.

5. CONSULTATION

5.1     Consultation to Date.


None

5.2     
Consultation proposed.


Not applicable

6. RECOMMENDATIONS

The Executive is asked:

i
to note the 2004/05 out-turn, as detailed in Appendix 1;

ii
to note that the information contained within this report is provisional and subject to the formal audit process.

7. REASONS FOR RECOMMENDATIONS

7.1
As stated above.

8. IMPLICATIONS

· Staffing/Resources – Not applicable. 

· Financial – Contained within the main body of the report.

· Legal – Not applicable.

· Corporate – Not applicable.

· Risk Management – Not applicable.

· Equality Issues – Not applicable.

· Environmental – Not applicable.

· Crime and Disorder – Not applicable.

ANGELA BROWN

Head of Finance

Contact Officer:
David Steele

Tel:
888046

APPENDIX 1

Revised

Estimate

2004/05

£
HOUSING REVENUE ACCOUNT 2004/05
Provisional

Out-turn

2004/05

£


EXPENDITURE:



Establishment Costs


0
Housing Provision
4,740

0

4,740


Capital Financing Costs


0
Premia Costs
44,620

0

44,620





0
TOTAL EXPENDITURE
49,360






INCOME:


0
Dwelling rents
(12,840)





0
Fees & Charges
(2,660)





(138,000)
Investment Interest
(151,970)






Contributions


(60,000)
Government Subsidy
(44,600)

(60,000)

(44,600)





0
Other Income
(130,000)





(198,000)
TOTAL INCOME
(342,070)





(198,000)
NET EXPENDITURE
(292,710)





(3,311,000)
Balance b/fwd 1 April 2004
(3,311,000)





(3,509,000)
Balance c/fwd 31 March 2005
(3,603,710)

APPENDIX 2

HRA OUTTURN 2004/05

ANALYSIS OF PRINCIPAL VARIATIONS


£000’s
£000’s
Notes

Net Overspends:




Premia
45

This relates to items still chargeable on some outstanding housing debt.

HRA Subsidy
    15

Reduced to match cost of premia above.



60


Offset by Savings on:




Insurance Provision
(130)

Not required due to reduced cost of claims actually incurred. 

Rents
(13)

Relates income received from former tenants and other ‘write ons’.

Other Savings (net)
(12)
(155)


Net Underspend

(95)


Financial Services
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