EXECUTIVE

MONDAY 25 SEPTEMBER 2006 AT 1.00 PM

PRESENT:

Councillor Mitchelson (Chairman and Promoting Carlisle Portfolio Holder);

Councillor Bloxham (Environment and Infrastructure Portfolio Holder);

Councillor Mrs Bowman (Economic Development and Enterprise Portfolio Holder);

Councillor Mrs Geddes (Learning and Development Portfolio Holder);

Councillor Jefferson (Finance and Performance Management Portfolio Holder);

Councillor Knapton (Leisure, Culture and Heritage Portfolio Holder);

Councillor Mrs Prest (Sustainable Communities Portfolio Holder);

ALSO PRESENT:   

Councillor Mrs Mallinson (Chairman of the Audit Committee) attended the meeting to speak on EX.205/06 (Independent Review of Financial Management).  Councillor Mrs Mallinson left the meeting after the item had been dealt with.

Councillor Mrs Rutherford attended the meeting in support of the petitioner in connection with EX.204/06 (Concessionary Fares Scheme).  Councillor Mrs Rutherford left the meeting after the item had been dealt with.

APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Stevenson, Boaden and Allison (Chairmen of the Corporate Resources, Community and Infrastructure Overview and Scrutiny Committees).

DECLARATIONS OF INTEREST
Councillor Bloxham declared a personal interest in accordance with the Council's Code of Conduct in respect of EX.227/06 (Raffles Vision – Options for Vacant Properties) as he had involvement with the interested Housing Association.

Councillor Knapton declared a prejudicial interest in accordance with the Council’s Code of Conduct in respect of EX.226/06 (Kingmoor Park Properties Limited) as he served as a Council representative on the Board of Kingmoor Park Properties.

Councillors Jefferson and Mitchelson declared a personal interest in accordance with the Council’s Code of Conduct in respect of EX.218/06 (Food Service Plan) as they owned premises which would be subject to food safety inspections.

EX.204/06
CONCESSIONARY FARES SCHEME (Key Decision)

Portfolio
Environment and Infrastructure

Subject Matter

The Director of Corporate Services submitted Report RB.09/06 advising on the results of the review of the current Consessionary Fares scheme which operated as follows:-

- Free concessionary travel 24 hours a day for journeys within the City Council's area;

- 60% concession on journeys within Cumbria 'outside' the District (where bus journeys start or finish in Carlisle.

The Council, on 23 February 2006, had resolved that the Executive should review the Concessionary Fares scheme after five months of operation.  The review found that the new concessionary fares scheme had proved very popular with pass holders.  Based on the April to August 2006 ridership trends there has been a 43.7% increase in ridership.  This is well above the estimated increase in ridership built into the 2006/07 budget of 30%.  There have also been increased reimbursement costs of payments to operators.  The likely cost of the current Concessionary Fares scheme over the full 2006/07 year could be in the region of £1.688 million based on the April to August 2006 figures.  This figure is in excess of the 2006/07 budget provision (£1.542 million) by in the region of £146,000.

During the review period, the following factors had also been  investigated:

- Government Grant - there would be no grant distribution amendments available to influence the review and no prospect of additional Government grant until 2008/09;

- Liaison with County Council Officers supporting further representations being made to the Minister of Local Government early in 2007 when the full implications are known;

- Stagecoach had conceded, in principle, a compromise generation factor proposal which would reduce the Council's exposure to payments to operators by approximately £30,000 in 2006/07, £60,000 in a full year.

The Director then outlined the following 4 options for addressing the predicted budget shortfall in the short term and the implications of each option:

Option1 - Restrict the scheme to free 24/7 concessionary travel within the district and discontinue the 60% concession for outside district travel;

Option 2 - Restrict the scheme to "off peak" free travel within the district and 60% concession for "out of district" bus travel;

Option 3 - Restrict concessionary travel to "off peak" times within the district only;

Option 4 - Maintain the current arrangements to 31 March 2008 by agreeing a supplementary estimate in the region of £96,000 in 2006/07 and a non recurring budget bid for 2007/08 of £96,000.

Since the despatch of the report, a petition had been received from Mrs A Farren and signed by 85 persons expressing concern that the flat fare for journeys within Cumbria had been increased from 50p to £1, particularly given that passholders in other parts of Cumbria enjoyed the privilege of free fares for journeys throughout the County.

Mrs Farren was present at the meeting and addressed the Executive reiterating the above points.  A Ward Councillor was also present and spoke, suggesting that a review after five months operation of the current scheme might not be appropriate and that it would be better to review later for consideration as part of the Budget process in February 2007.

Councillor Bloxham, Environment and Infrastructure Portfolio Holder, explained the reasons for the increase in the flat fare charge for journeys within Cumbria starting or finishing in Carlisle.  The current scheme operated is for free travel 24/7 for journeys within the District and a 60% concession outside the Carlisle District but within Cumbria.  The grant from the Government was £200,000 less than the cost of providing the off peak concession.  However, the Government grants to the other Local Authorities in Cumbria were more generous and at least covered the cost of concessions in these areas.

Whilst the cross border journey concession had been set at 60%, Stagecoach had advised that their ticket machines could not carry out this calculation and so a 50p flat fare, meant to reflect the 60% concession, was introduced as a temporary measure.  Stagecoach had since increased fares by 10% and it had been necessary to increase the flat fare to £1 to more accurately reflect the Council's policy of a 60% concession.

The cost to the Council Taxpayer in Carlisle for providing the current concessionary travel scheme was £35.28 compared to between £8 and £26.40 in other County Districts.  The value of a pass to a passholder in Carlisle was £109.93 per annum compared to £39.86 to £95.44 in other County Districts.  Carlisle had the largest local bus network in Cumbria.

The City Council had written to the Government suggesting that they should provide their grant for concessionary travel on a Countywide basis to the County Council so that it could be distributed in a more equitable way to the District Councils in Cumbria but the Government were not prepared to do this.

Summary of options rejected

Option1 - Restrict the scheme to free 24/7 concessionary travel within the district and discontinue the 60% concession for outside district travel;

Option 2 - Restrict the scheme to "off peak" free travel within the district and 60% concession for "out of district" bus travel;

Option 3 - Restrict concessionary travel to "off peak" times within the district only;

Option 4 - Maintain the current arrangements to 31 March 2008 by agreeing a supplementary estimate in the region of £96,000 in 2006/07 and a non recurring budget bid for 2007/08 of £96,000.

DECISION

1.
That the decision to increase the flat rate for "out of district" bus travel to £1.00, with effect from 3 September 2006, to better reflect the Council policy of a 60% concession on such bus journeys be endorsed.

2.
That the Executive will report to the City Council that, having undertaken the five month review, it is recommended that the current scheme be continued for the remainder of 2006/07.  The City Council be informed of the financial implications.

3.
That the Director of Corporate Services be requested to arrange a meeting with Stagecoach to review the current contract arrangements.

4.
That the petition from Mrs Farren be received.

Reasons for Decision

To meet a City Council resolution to undertake a 5 month review of the new "free" concessionary fares scheme and address the issue of the budget shortfall.

EX.205/06
INDEPENDENT REVIEW OF FINANCIAL MANAGEMENT (Key Decision)

Portfolio
Finance and Performance Management

Subject Matter

The Town Clerk and Chief Executive submitted Report CE.21/06 enclosing the final report of the Institute of Public Finance Consultancy which had been commissioned by the City Council following the Section 11 recommendation issued by District Audit outlining serious concerns about the continuing problems with sign off of audit for final accounts.

Mr J Rooney and Mr J Nulty of the Institute of Public Finance Consultancy were present at the meeting and Mr Nulty gave a presentation to the Executive regarding their review findings.

The independent report provided evidence that the financial management of the Authority met an acceptable standard for a typical District Council. There had clearly been serious issues around process, quality and the relationship with the Audit Commission. The inability of the Council’s financial management arrangements to keep pace with its ambition represents an unacceptable risk to achieving organisational objectives.  The independent report contained an Action Plan highlighting areas for improvement.

The report had been considered by the Senior Management Team and their observations were submitted.

The Town Clerk and Chief Executive reported that the independent review had been helpful to Officers and the Senior Management Team's response underlined the need to recognise financial management as a corporate responsibility for the Authority.  Senior Management Team had been monitoring the Action Plan since April 2006 and this would become an Improvement Plan upon which progress would be monitored through the Audit Committee.  Whilst noting that the consultants had advised that the City Council's financial management met an acceptable standard for a typical District Council, the Town Clerk and Chief Executive believed that Carlisle City Council was an ambitious Council striving for excellence in service provision.  To this end, Officers were committed to working with the Executive to ensure that improvements are delivered.

This report had also been considered by the Audit Committee on the morning of 25 September 2006 and the Chairman of that Committee was present at the meeting and tabled a draft Minute Excerpt.  The Audit Committee looked forward to monitoring the Action Plan, commencing at its November 2006 meeting, which would feed into an Improvement Plan and the annual governance report.

Councillor Jefferson, Finance and Performance Management Portfolio Holder, considered that a great deal had been done to effect real improvements in the Finance Division and he wished to thank all finance staff for their hard work in moving the Council forward.

The Chairman agreed with these remarks and stressed that Members would be seeking to work with Officers to strive for excellence in service provision.

Summary of options rejected

None

DECISION

1.
That the Director of Corporate Services be requested to consider each of the points in the recommended action plan and, in consultation with the Portfolio Holder for Finance and Performance Management, develop an Improvement Plan for the City Council with Responsible Officers, timescales and measures of success clearly and unambiguously identified.

2.
That the Executive receives, to agree, the Improvement Plan, which will then be submitted to the Audit Committee who will monitor its implementation.

Reasons for Decision

To improve the financial management arrangements within the Council in order to support delivery of organisational objectives.

EX.206/06
HOUSING CAPITAL PROGRAMME – PROGRESS REPORT (Key Decision)

Portfolio
Sustainable Communities

Subject Matter

The Director of Development Services submitted Report DS.58/06 providing the Executive with an update on progress with projects as part of the Housing Capital Programme and seeking approval for the release of capital funding allocated for 2006/07 for delivery of the Housing Strategy.

The report updated Members on progress on the following three main areas of spend and sources of funding within the Housing Capital Programmes:

(a)
Private Sector Grants - amounts committed and spent against the Council's Capital operational Budget for Renovation Grants, Minor Works Grants, Diasbled Facility Grants and Group Repair;

(b)
Housing Strategy Projects - additional approved allocation for delivery of the Housing Strategy.  A number of issues had arisen which had led to the reprofiling of budgets for 2006/07 to transfer surplus carried forward from 2005/06 into 2009/10.  The reprofiling of the capital budget would enable the delivery of certain projects to be progressed.  A Housing Strategy Action Plan showing the projects to be undertaken was submitted and would be monitored by the Community Overview and Scrutiny Committee.

(c)
Flood Grant projects - part of Government Grant post flood.

The Executive stressed the need for the reprofiling of funding to be closely monitored to ensure that monies allocated to particular financial years were actually spent in that financial year.

The Town Clerk and Chief Executive accepted the Executive's concerns and reported that the Capital Projects Board would carry out detailed monitoring of expenditure on the housing capital programme.  The Director of Corporate Services advised that the figures represented the best estimate available at present and significant variations were not anticipated.  However, should major variations appear likely to occur, they would be reported to the Executive.

Summary of options rejected

None

DECISION

1.
That progress on the Housing Capital Programme be noted.

2.
That capital funds totalling £1,250,000 allocated for the financial year 2006/07 to the Housing Strategy programme be released with expenditure closely monitored by the Capital Projects Board and details of any major variations reported back to the Executive.

3.
That the current estimated re-profiling of the 5 year programme be noted.

Reasons for Decision

The release of Housing Strategy funding will enable the Housing Programme to be implemented and schemes to be progressed.

EX.207/06
OCCUPATIONAL HEALTH AND SAFETY SERVICE PLAN (Key Decision)

Portfolio
Sustainable Communities 



Environment and Infrastructure

Subject Matter

The Director of Community Services submitted Report CS.42/06 enclosing the following documents which had been compiled in accordance with statutory Health and Safety legislation:

(a)
Annual Occupational Health and Safety Plan;

(b)
Action Plan to promote continuous improvement in the Authority's Health and Safety management system.

Summary of options rejected

None

DECISION

1.
That the Executive notes the actions which have been taken to improve performance as set out in the Action Plan.

2.
That the Executive approves the Occupational Health and Safety Service Plan for 2006/07 as the basis for consultation through the Overview and Scrutiny process.

3.
That Overview and Scrutiny be requested to monitor the Service Plan.

Reasons for Decision

The Service Plan has been produced in accordance with Health and Safety Executive guidance and sets out how the occupational Health and Safety service will be delivered during the year including identifying targets for 2006/07.

EX.208/06
BITTS PARK INDOOR TENNIS FACILITIES (Key Decision)

Portfolio
Leisure, Culture and Heritage

Subject Matter

The Director of Community Services submitted Report CS.48A/06 concerning the project to provide four new hard courts with floodlighting, two of which would be covered by an air dome which would enable indoor tennis to take place.

A planning application had been submitted and the Environment Agency had requested a flood risk assessment which was being undertaken.

The Lawn Tennis Association had made a conditional offer of funding 50% of the project costs, based on match funding being found.

The Director advised that capital funding for this project could now be achieved by partner/grant funding and existing Council funding. This still needed to be formalised and any associated contributions clarified.

Once completed, the facility would be incorporated as a variation into the current contract with Carlisle Leisure Ltd.   The forecast usage and income would match the running cost and will be revenue neutral to the Council and may generate modest additional revenue.

The Chairman reported that the Executive was pleased to support this project which was part of the City Council's ongoing commitment to improve leisure facilities within the City.

Summary of options rejected

None

DECISION

That the Executive approves the acceptance of the Lawn Tennis Association grant and authorises the project to proceed, subject to Officers’ acceptance of the formal grant and partner funding arrangements.

Reasons for Decision

To enable Officers to progress the work needed to deliver the project and provide reassurance to the Lawn Tennis Association that the City Council is supportive of the scheme.

EX.209/06
CARLISLE RENAISSANCE – FUNDING FOR ECONOMIC



INITIATIVES (Key Decision)

Portfolio
Economic Development and Enterprise

Subject Matter

The Director of Carlisle Renaissance submitted Report CE.23/06 setting out a programme of activities in 2006/07 to strengthen and develop the economic base of Carlisle which will be delivered subject to a funding application to the North West Development Agency being successful.

The activities related to - 

(a)
the development of a new economic strategy;

(b)
a "supporting people into employment" initiative targeting residents in the City's most deprived Wards;

(c)
support for new and existing businesses;

(d)
developing the visitor economy.

With regard to funding, the City Council's contribution consists of £225,000 of LABGI funding, £50,000 from the 2006/07 capital budget and £114,000 of 'match' funding from the 2006/07 revenue budget.

Other public funding will come from English Heritage, Cumbria County Council and JobCentre Plus.  A decision by the North West Development Agency on the funding application was expected in mid October 2006.

The City Council will be the Accountable Body to the North West Development Agency for the receipt of funding should the application be successful.  The delivery of individual projects would be devolved where appropriate to external partners, third party organisations and City Council Officers.

Detailed project proposals will be submitted to the City Council’s Project Board to ensure that they comply with internal procedures. The Overview and Scrutiny Management Committee has been requested to determine which Committee is most appropriate to receive progress reports during the programme period and scrutinise the delivery of specific projects.

The Chairman was pleased to support the funding bid which, if successful, would enable improvements in business support, tourism development and public realm initiatives which would show visible benefits for the people of Carlisle as part of the Carlisle Renaissance programme.

Summary of options rejected

None

DECISION

That the Executive - 

(a) endorses the programme of activities for 2006/07;

(b) approves the City Council's contribution of £389,000 to support the delivery of this programme.

Reasons for Decision

To confirm the Executive's commitment to the programme and ensure that sufficient match funding is available to support its delivery, subject to the confirmation of funding by the North West Development Agency.

EX.210/06
DOG CONTROL ORDERS – CLEAN NEIGHBOURHOODS



AND ENVIRONMENT ACT 2005 (Key Decision)

Portfolio
Environment and Infrastructure

Subject Matter

The Director of Community Services submitted Report CS.46/06 detailing new legislation under the provisions of the Clean Neighbourhoods and Environment Act 2005 with regard to dog fouling and the control of dogs.

The City Council had adopted powers under the Dogs (Fouling of Land) Act 1996 and it was now necessary to reintroduce the same provisions under a dog control order.

The Director submitted three Dog Control Orders and sought authority to commence the statutory public consultation process by way of advertisement in the local press.

The offences for which dog control orders are proposed were:-

(a)
failing to remove dog faeces;

(b)
not keeping a dog on a lead;

(c)
not putting and keeping a dog on a lead when directed to do so by an authorised Officer.

Summary of options rejected

None

DECISION

1.
That the Executive support proposals to make Dog Control Orders under the Clean Neighbourhoods and Environment Act 2005 as set out in this report and to set the level of Fixed Penalty Charge at £50 for the offences, and authorises the necessary consultation and notification procedures to be carried out in accordance with the relevant statutory requirements.

2.
That the Director of Community Services be requested to arrange for a roadshow to visit all Neighbourhood Forums to explain the measures in the Orders to the public.

Reasons for Decision

The introduction of measures for the control of dogs to enable enforcement measures to be taken to deal with irresponsible dog owners will help provide clean, green and safe neighbourhoods.

EX.211/06
FORMULATION OF GAMBLING POLICY STATEMENT –



GAMBLING ACT 2005 (Key Decision)

Portfolio
Environment and Infrastructure

Subject Matter

The Director of Legal and Democratic Services submitted Report LDS.68/06 concerning the provisions of the Gambling Act 2005 which gives new responsibilities to Licensing Authorities to undertake a number of licensing and regulatory functions in relation to gambling premises, including:-

(a)
Licensing premises for gambling activities;

(b) 
Considering notices given for the temporary use of premises for gambling;

(c) 
Granting permits for gaming and gaming machines in clubs and miners' welfare institutes;

(d)
Regulating gaming and gaming machines in alcohol licensed premises;

(e) 
Granting permits to family entertainment centres for the use of certain lower stake gaming machines;

(f)
Granting permits for prize gaming;

(g)
Considering occasional use notices for betting at tracks;

(h)
Registering small societies' lotteries.

The Director submitted a draft Statement of Gambling Policy required under the legislation which set out the principles the City Council proposed to apply in exercising its functions under the Act.  The Policy had to be published one month before the 'first appointed day' which is 31 January 2007.

The draft Statement was based on one prepared by the Cumbria Licensing Officers' Forum and used by all Cumbrian Authorities during the consultation process.  It was accepted that individual Authorities may wish to amend the draft Statement to recognise local concerns.

The City Council's Licensing Committee had formed a Gambling Policy Working Group of Members to consider the draft statement and oversee the consultation process.

Councillor Bloxham, Environment and Infrastructure Portfolio Holder, moved acceptance of the draft Statement as the basis for consultation.  He noted that the document had been prepared through a Countywide Officer Group and congratulated Licensing Officers in Carlisle who had taken a lead role in formulating the document.

A Member suggested that the Churches could be added to the list of consultees and the Director of Legal and Democratic Services undertook to raise this with the Licensing Manager.

Summary of options rejected

None

DECISION

That the Executive approves the content of the Gambling Policy Statement as the basis for consultation, to include the Community Overview and Scrutiny Committee at their meeting on 18 October 2006.

Reasons for Decision

To secure the adoption of the Gambling Policy by the full Council in accordance with the required timetable.

EX.212/06
OFFICE OF THE DEPUTY PRIME MINISTER – GRANT (Key Decision)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan)

Portfolio
Sustainable Communities



Environment and Infrastructure

Subject Matter

The Director of Community Services submitted Report CS.47/06 detailing the current position regarding expenditure on various projects from the £1.5m grant awarded to the City Council by the Office of the Deputy Prime Minister to support, enable and expedite housing renewal to properties affected by the January 2005 floods.

The Director reported on the following three areas of underspend:-

(a)
Repairs to Vulnerable Properties - Funding of £325,000 had been based upon 15 properties requiring repairs.  However, only three householders had brought schemes forward resulting in an underspend of £205,000;

(b)
Flood Resilience - Funding of £40,100 had been allocated to extend the scheme but the actual costs were less than anticipated resulting in an underspend of £13,980;

(c)
Energy Efficiency - Funding of £34,000 had been allocated but requests for work had tailed off leaving an underspend of £13,000.

The total underspend was, therefore, £231,980.

In view of the above, Budgets had been reallocated as follows:-

(i)
The allocation for environmental works included the establishment

of a small team to undertake some of the works, including an employment initiative through New Deal.   As the recovery works to properties has gone on longer than initially envisaged, the duration of this scheme has been extended at a cost of £20,000.  This initiative had proved to be extremely popular in communities affected by the flood.

(ii)
The initial project to provide security patrols in the flood affected areas 

proved to be extremely effective.  As a result, discussions had taken place  with the Police about a more sustainable strengthening of resources in those flood affected areas.   An allocation of £10,000 had been provisionally committed to contribute to funding a Police Community Support Officer in those areas for a three year period.

(iii)
The Making Space for Water initiative, which had been agreed by the Executive on 29 August 2006 at a cost of £75,000, had been allocated from the ODPM grant.

The overall position, therefore, was that there was the sum of £127,000 remaining from the ODPM grant which was available to allocate to other initiatives.

A Member reported that the pilot flood resilience scheme for the rural area had been a success and considered that some of the funding could be used to further support flood resilience measures in the rural area.

Summary of options rejected

None

DECISION

1. That the Executive notes the progress and asks Senior Management Team to draw up a schedule of initiatives to be funded from the balance of the Grant with a report on these suggested initiatives being submitted to the next meeting of the Executive on 23 October 2006.

2.
That Report CS.47/06 be referred to the Community Overview and Scrutiny Committee on 18 October 2006 for comment with views reported back to the Executive on 23 October 2006.

Reasons for Decision

To make full and appropriate benefit of the Office of the Deputy Prime Minister grant underspends by utilisation in the flood affected areas.

EX.213/06
FORWARD PLAN (Non-Key Decision)

Portfolio
All

Subject Matter

The Forward Plan of key decisions covering the period 1 October 2006 to 31 January 2007 was submitted for information.

The Director of Community Services was to have submitted a report on a proposed multi-use games area at Raffles.  Due to the timing, this matter will now be considered as part of the Budget process for 2007/08.

Summary of options rejected

Not applicable

DECISION

That the Forward Plan and the position regarding the item on the proposed multi-use games area at Raffles be noted.

Reasons for Decision

Not applicable

EX.214/06
SCHEDULE OF DECISIONS TAKEN BY OFFICERS

Portfolio
Learning and Development



Environment and Infrastructure

Subject Matter

Details of decisions taken by Officers were submitted.

Summary of options rejected

Not applicable

DECISION

That the decisions, attached at Appendix A, be noted.

Reasons for Decision

Not applicable

EX.215/06
CUMBRIA STRATEGIC WASTE PARTNERSHIP – MINUTES (Non-Key Decision)

Portfolio
Environment and Infrastructure

Subject Matter

The Minutes of the meeting of the Cumbria Strategic Waste Partnership held on 19 July 2006 were submitted for information.

Summary of options rejected

Not applicable

DECISION

That the Minutes be noted.

Reasons for Decision

Not applicable

EX.216/06
CONNECTED CUMBRIA PARTNERSHIP STRATEGIC BOARD – MINUTES (Non-Key Decision)

Portfolio
Learning and Development

Subject Matter

The Minutes of the meeting of the Connected Cumbria Partnership Strategic Board held on 19 July 2006 were submitted for information.

Summary of options rejected

Not applicable

DECISION

That the Minutes be noted.

Reasons for Decision

Not applicable

EX.217/06
CORPORATE EQUALITY PLAN (Non-Key Decision)

Portfolio
Learning and Development

Subject Matter

To consider a reference from the Community Overview and Scrutiny Committee of 31 August 2006 regarding the Corporate Equality Plan.

The Overview and Scrutiny Committee had passed the following resolution - 

"That the Executive be informed that the Committee:

(a)
notes with concern that there is no budget for Equality work within the current 2006/07 financial year and urges Officers to look at how the work can be funded for the remainder of this year and also at the setting of the budget for future years.

(b)
has concerns about the slippage in achievement of target dates whilst recognising the obstacles that there have been to progress."

Councillor Mrs Geddes, Learning and Development Portfolio Holder, reported that she shared the Overview and Scrutiny Committee's concerns and that these matters would be addressed at the next meeting of the Corporate Equality Group scheduled for October 2006.

Summary of options rejected

None

DECISION

That the matters raised by the Community Overview and Scrutiny Committee will be addressed at the next meeting of the Corporate Equality Group scheduled for October 2006.

Reasons for Decision

To respond to the reference from the Community Overview and Scrutiny Committee.

EX.218/06
FOOD SERVICE PLAN (Non-Key Decision)

Councillors Mitchelson and Jefferson, having declared personal interests as they owned premises which would be subject to food safety inspections, remained in the meeting room but took no part in the discussion on the item.

Councillor Bloxham chaired the meeting for this item.

Portfolio
Sustainable Communities

Subject Matter

To consider a Minute Excerpt from the Community Overview and Scrutiny Committee of 31 August 2006 regarding the Food Service Plan.  In receiving the outcome of the performance review into the Food Service Plan undertaken by the Community Overview and Scrutiny Committee, the Executive had expressed disappointment that the Committee had not addressed the issues of whether the targets in the Food Safety Plan were considered workable and achievable.

The Community Overview and Scrutiny Committee now advised that the Committee do take seriously the targets in the Food Service Plan, but recognise that there can be slippage in the targets for reasons which are out of the control of Officers in the Unit.  The targets are workable and achievable but this is conditional on the maintenance of Officer levels and on the fluctuating workload of the Unit.

The Executive noted that this matter had been the subject of discussion at the last City Council meeting.

Summary of options rejected

None

DECISION

That the matter has been dealt with through discussion at the last meeting of the City Council.

Reasons for Decision

To receive the observations of the Community Overview and Scrutiny Committee on the Food Service Plan targets.

EX.219/06
SKILLS FOR LIFE STRATEGY (Non-Key Decision)

Portfolio
Learning and Development

Subject Matter

To consider a reference from the Corporate Resources Overview and Scrutiny Committee of 7 September 2006 informing the Executive that the Overview and Scrutiny Committee was agreeable to undertaking monitoring of the Skills for Life Strategy and would undertake a Workshop Session on the Strategy on a date to be arranged.

The Executive noted that this matter had been the subject of discussion at the last City Council meeting.

Summary of options rejected

None

DECISION

That the matter has been dealt with through discussion at the last meeting of the City Council.

Reasons for Decision

To receive the reference from the Corporate Resources Overview and Scrutiny Committee.

EX.220/06
SALES SIGNS (Non-Key Decision)

Portfolio
Economic Development and Enterprise

Subject Matter

To consider a reference from the City Council as follows:-

"Carlisle City Council calls upon the Executive to write to the Secretary of State for Communities and Local Government (Ruth Kelly), the Local Guild of Retailers, the Chamber of Commerce and the City Centre Management Group in regard to the large obtrusive and unsightly sales signs that appear in shop windows in all areas of the City Centre Conservation Area and beyond.

The City Council asks the Executive to remind the above Groups that there is already legislation that should be complied with in the form of the Town and Country Planning (Control of Advertisements) Regulation 1992 Class 5 which gives deemed consent.

The City Council calls for the Secretary of State to introduce a change in planning regulations that would restrict the size of such posters and put an end to this practice."

Summary of options rejected

None

DECISION

That the Executive requests the Town Clerk and Chief Executive to undertake the necessary correspondence in order to comply with the City Council reference.

Reasons for Decision

The Town Clerk and Chief Executive was asked to undertake the necessary correspondence in order to comply with the City Council reference.

EX.221/06
FOOTPATHS – HEDGE MAINTENANCE (Non-Key Decision)

Portfolio
Environment and Infrastructure

Subject Matter

To consider a reference from the City Council as follows:-

"The Council calls upon the Executive to arrange a joint meeting with the County Council Local Area Committee for Carlisle and Carlisle Housing Association to discuss ways forward in relation to the increasing problems caused by overgrown hedges and poor general maintenance on footpaths and in cuts throughout the City.

There is a significant level of confusion in the community with regard to responsibility for tackling these issues.

In view of our established key priority of Cleaner, Greener and Safer we call upon the Council to take a lead role in establishing a proper partnership approach to solving these problems."

Councillor Bloxham, Environment and Infrastructure Portfolio Holder, indicated that a request for a joint meeting had been made to the Carlisle Local Area Committee and the Carlisle Housing Association and that a suitable date was awaited.

Summary of options rejected

None

DECISION

That the Executive notes that a request for a joint meeting had been made to the Carlisle Local Area Committee and the Carlisle Housing Association and that a suitable date was awaited.

Reasons for Decision

A request for a joint meeting had been made to the Carlisle Local Area Committee and the Carlisle Housing Association and a suitable date was awaited.

EX.222/06
HOUSING SUPPLY (Non-Key Decision)

Portfolio
Sustainable Communities

Subject Matter

To consider a reference from the City Council as follows:-

"The Council notes the ongoing review of property and land owned by the Council.

The Council also notes the problems caused by an inadequate supply of appropriate housing for all sections of the community in Carlisle.

In noting the difficulties caused for people by an inadequate supply of social and affordable housing, the Council requests the Executive to enter into discussion with social housing landlords, developers and others, to ensure that the Council takes its proper responsibility for discharging its strategic role in respect of housing supply in all sectors.

This should involve, where necessary, the Council in discharging its responsibility for the economic, social and environmental wellbeing of the area.

The subject of housing provision first be referred by the Executive to the Overview and Scrutiny Management Committee, with the recommendation that a Task and Finish Group be set up.  This would extend the scope of the housing matters currently before Community Overview and Scrutiny Committee.  It would examine and report back on all aspects relating to social, affordable and market houses.  If cross cutting areas are identified, then this group could include representatives from the other two Overview and Scrutiny Committees, as well as contributions from the Housing Associations and Officers.  Councillors will then be better equipped to come to an informed decision on the extent of the Council’s involvement and, where this should be directed so as to be most effective."

The Chairman reported that he had asked Officers to arrange meetings with social housing landlords, developers and others in furtherance of the City Council's strategic role in respect of housing supply in all sectors.  A report on the outcome would be submitted to a future meeting of the Executive in order to formulate the Council's position for forwarding to the Overview and Scrutiny process to progress further.

Summary of options rejected

None

DECISION

1.
That it is noted that Officers have been asked to arrange meetings with social housing landlords, developers and others in furtherance of the City Council's strategic role in respect of housing supply in all sectors.

2.
That it is further noted that a report would be submitted to a future meeting of the Executive on the outcome in order to formulate the Council's position for forwarding to the Overview and Scrutiny process.

Reasons for Decision

Arrangements are being made for meetings with social housing landlords, developers and others in furtherance of the City Council's strategic role in respect of housing supply in all sectors.  A report will be submitted to a future meeting of the Executive on the outcome in order to formulate the Council's position for forwarding to the Overview and Scrutiny process

EX.223/06
COMMUNITY DEVELOPMENT – IMPROVEMENT REVIEW (Non-Key Decision)

Portfolio
Cross Cutting

Subject Matter

The Director of Community Services submitted Report CS.51/06 concerning the intention to review service areas of comparatively high expenditure as a result of the Audit Commission 'Use of Resources' report.  A programme of Improvement Reviews was being developed with the first Review being Community Development.  A scoping report was submitted setting out details of the existing service and the context and issues to be addressed within the Improvement Review.  An Officer Project Review Team would lead the Review.

Summary of options rejected

None

DECISION

That the Executive approves the scope for the Improvement Review of Community Development and the report be referred to the Community Overview and Scrutiny Committee.

Reasons for Decision

An important aspect of the Council's performance is to review services and costs to ensure these provide value for money and contribute to corporate priorities.

EX.224/06
CUMBRIA LOCAL AGREEMENT (Non-Key Decision)

Portfolio
Promoting Carlisle

Subject Matter

The Director of Legal and Democratic Services submitted Report LDS.69/06 enclosing Version 3 of the draft Local Area Agreement for Cumbria setting out a number of key priorities for the people of Cumbria that partners will work together on over the next three years.

Officers have considered the draft targets and outcomes in the draft Agreement to see if they are consistent with the Council’s own corporate priorities and objectives and, where they are not, how they might be amended.  This was particularly relevant in respect of potential 'stretch' targets, where the Council may be able to participate in the performance delivery grant distribution if it can show that its own actions and performance contribute to the achievement of the 'stretch.'

An Appendix with Officer comments on the outcomes and targets with proposals as to how these might be amended to meet the above objectives was submitted.

The Executive was requested to consider the draft Local Area Agreement and forward observations to the County Council.

The draft Agreement had also been considered by the Community and Infrastructure Overview and Scrutiny Committees and Minute Excerpts were submitted.

The Community Overview and Scrutiny Committee had passed the following resolution:-

"1.
The Committee welcomed the opportunity to consider the Local Area Agreement and noted the timetable for the Agreement.

2.
The Committee feels that it is difficult to undertake detailed scrutiny of the Local Area Agreement as it is incomplete at this stage.  The Committee wishes to have an opportunity to scrutinise the final version of the document and between now and then should take all opportunities to be involved in meaningful scrutiny.

3.
The Committee states that there should be an examination of ways to provide proper overview and scrutiny of the Local Strategic Partnership and also on the development of the Community Plan."

The Infrastructure Overview and Scrutiny Committee had passed the following resolution:-

"That the position and timetable for processing the Local Area Agreement through to Ministerial sign off in February 2007 be noted."

With regard to the comments of the Community Overview and Scrutiny Committee, the Chairman pointed out that the final version of the Local Area Agreement was likely to be received in December 2006 upon which further scrutiny through the Overview and Scrutiny Committees would be requested.

Summary of options rejected

None

DECISION

1.
That the position regarding the draft of the Cumbria Local Area Agreement be noted.

2.
That the Director of Legal and Democratic Services be requested to forward the comments outlined in Appendix 2 to Report LDS.69/06 to the County Council as the City Council's response to the current consultation.

3.
That the observations of the Overview and Scrutiny Committees be received.

Reasons for Decision

The Executive was appraised of the current position regarding the third version of the draft Local Area Agreement for Cumbria and agreed an appropriate response to the County Council.

PUBLIC AND PRESS

RESOLVED – That in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following item of business on the grounds that it involved the likely disclosure of exempt information as defined in the paragraph number (as indicated in the Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.225/06
APPLICATION FOR DISCRETIONARY RATE RELIEF (Non-Key Decision)



(Public and press excluded by virtue of Paragraph 3 of Part 1



of Schedule 12A of the Local Government Act 1972)

Portfolio
Finance and Performance Management

Subject Matter

The Head of Revenues and Benefit Services submitted Report RB.08/06 concerning an application for relief under the Discretionary Rate Relief Scheme from Music Corporation Limited, Ground Floor and Basement, Richmond Hall, Fisher Street, Carlisle.

Summary of options rejected

None

DECISION

That the application be refused as the premises are used to promote original live music and there is a bar on the premises and food can be served.

Reasons for Decision

The application was refused as the premises are used to promote original live music and there is a bar on the premises and food can be served.

EX.226/06
KINGMOOR PARK PROPERTIES LIMITED (Non-Key Decision)



(Public and press excluded by virtue of Paragraph 3 of Part 1 of 

Schedule 12A of the Local Government Act 1972)

Councillor Knapton, having declared a prejudicial interest in accordance with the Council’s Code of Conduct as he served as a Council representative on the Board of Kingmoor Park Properties, withdrew from the meeting room whilst this item was dealt with.

Portfolio
Economic Development and Enterprise

Subject Matter

The Director of Legal and Democratic Services submitted Report LDS.67/06 setting out the current position with regard to the intention of Alard Properties Limited, the developer's holding company, to exercise its contractual option to purchase the City Council's shareholding in Kingmoor Park Properties Limited.

Summary of options rejected

None

DECISION

That the contents of Report LDS.67/06 be noted and the Executive approves the action taken by Officers to protect the Council's position as set out in the report and the proposed funding mechanism in respect of any consultant's fees which may be payable.

Reasons for Decision

To enable the City Council to respond properly to the share option notices which have been served in order to protect the Authority's financial position under the joint venture documentation.

EX.227/06
RAFFLES VISION - OPTIONS FOR VACANT PROPERTIES (Non-Key Decision)



(Public and press excluded by virtue of Paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972)

Councillor Bloxham, having declared a personal interest by reason of his involvement with the interested Housing Association, remained in the meeting and took part in the discussion on this item.

Portfolio
Sustainable Communities

Subject Matter

The Director of Development Services submitted Report DS.79/06 regarding options for six properties on the Raffles estate which were part of the Raffles Vision agreement but are considered as anomalies within the wider project and are currently vacant and boarded up.

Three of the properties have been included in Raffles Vision for retail development and would not be considered for bringing back into use for domestic habitation.  Options for the other three properties were outlined.

The Executive, at its meeting on 12 June 2006, had agreed that bringing the properties back into use in partnership with a Housing Association should be pursued.  As a result, a number of potential partners had been approached and a Housing Association has expressed interest.  Further negotiations would be necessary on a number of issues, including the need to release the properties from the Raffles Vision agreement.

Summary of options rejected

None

DECISION

1.
That the Executive authorise the Director of Development Services to work with the interested Housing Association regarding the option to bring three of the properties back into use and any subsequent package proposed for development of the properties be subject to a further report to the Executive.

2.
That the Senior Management Team be requested to progress this as a matter of urgency.

Reasons for Decision

To progress work in partnership with a housing provider to bring the properties back into use.

EX.228/06
BITTS PARK INDOOR TENNIS FACILITIES (Non-Key Decision)



(Public and press excluded by virtue of Paragraph 3 of Part 1 of 

Schedule 12A of the Local Government Act 1972)

Portfolio
Leisure, Culture and Heritage

Subject Matter

With reference to EX.208/06, the Director of Community Services presented Report CS.48/06(B) which was a private supplement to Report CS.48/06(A) concerning the project to provide four new hard courts with floodlighting, two of which would be covered by an air dome.  The private supplement set out the sources of capital funding which will comprise the tender price.

Summary of options rejected

None

DECISION

That the sources of capital funding which will comprise the tender price be noted.

Reasons for Decision

To inform Members of the sources of capital funding which will comprise the tender price and enable Officers to progress the work needed to deliver the project.

(The meeting ended at 3.02 pm)

