



�



































�Financial Services

The Audit Commission are commencing their Audit of the 2003/04 accounts on 31 August 2004.





1. ACE Programme

The ACE Programme is now underway.  The last event to involve Members was the Learning from Good Practice (LFGP) event that Copeland Borough Council hosted on Waste Management on the 15th September 2004 at the Rosehill Theatre, Whitehaven.  These LFGP events are for a mix of Officers and Members from each Authority.

The event included input from the Audit Commission on recent waste management reports on some of the Cumbrian District Councils and the support mechanisms available from Government Office North West and DEFRA.  There was also a sharing of good practice from each Authority and workshop sessions on how to move forward by working in partnerships.

For bookings and further information please contact lucyb@carlisle-city.gov.uk

The next LFGP event is on October 22nd on Benefits Administration, which Eden District Council is hosting.  The flyer and booking form for this has been distributed.



The Cumbria Leadership Network is due to begin in October with the first residential event.  The providers are the Office of Public Management and the Director, Helen Dawson has met with the Member Reference Group for ACE.

The 24 hour events are focusing on Personal Leadership and Leadership in Local Government.  These events are for 6 members from each Authority, a mix of portfolio holders and ‘rising stars’.



The third ACE Newsletter has gone out this week to all Members with more information about the different themes of the Member Development Programme.  For more information, please contact Lucy Black, ACE Programme Manager, lucyb@carlisle-city.gov.uk





2. Council Responsibilities for Promoting Equality

The Race Relations (Amendment) Act was introduced in 2000.  It required Local Authorities to:-



Eliminate unlawful discrimination

Promote equal opportunities

Promote good race relations



And explain how they were going to do all that within a Race Equality Scheme.  In addition, Councils were required to undertake Impact Assessments to judge whether there was any potential/actual discrimination and to do something about it should any be found.  The important point about the Act is that it requires Councils to do something proactive about equalities, just having a policy is not enough.



The City Council’s Race Equality Scheme was written in 2002.  However, it fell somewhat short of the requirements and has since become out of date.



The Council is, therefore, somewhat ‘off the pace’ on this matter and action is now required, especially due to the increasing numbers of the minority ethnic population in Carlisle, particularly amongst students. It also needs to protect itself against any potential future claim of discrimination.



The Council’s Race Equality Scheme has been rewritten and was presented to the Community Overview and Scrutiny on 26 August by the Head of Strategic & Performance Services before going to the Executive later in the year for final agreement.  Once that is agreed, an action plan must be drawn up to enable the Council to make speedy progress in the three areas described above.





3. Freedom of Information Act – Compliance

The Information Officer is about to embark on a mini-audit of Council Information. This will assist in the locating of documents and specific pieces of information, when the Council receives any “requests for information” when the provisions of the Freedom of Information Act 2000 come into full force on the 1st January 2005. Specifically this will highlight any areas of risk, where documents may be difficult to find, or are not in searchable format.



The Council’s Customer Contact Centre Knowledge and Information Management Strategy has been submitted to the Programme Board for final approval by the Information Officer.



A group of officers (Information Management Representatives) has been identified and subsequently briefed to assist the Information Officer implementation of the strategy. These officers have also been tasked with the identifying the documents and information to be included in the Customer Contact Centre Knowledge Base. The Knowledge Base will be used both on the Council’s Internet and Intranet by Citizens, Members and staff, as well as internally by Customer Service Advisors to answer questions relating to services and facilities offered by the Council.



The Council’s Internet site should be fully Content Managed by the end of August, this should have no effect on the appearance of the website but should ensure that more timely and relevant information is on the Website, by giving each Business Unit “ownership” of their particular pages of the site, easing the current bottleneck that has occurred due to updates only being carried out by one section.





4. Business Planning

Consultation with team on our own business plan, August, for completion by deadline of end September. Continue to work with business units to strengthen business planning process including a more planned approach to consultation in support of the corporate priorities. Consultation database planned to improve decision making.





5. General Policy

Supporting development of The Housing Strategy, particularly SMART action planning and risk management. Linking to [proposals for] sub regional strategy development through ACE programme (improvement event held June 04). Working closely to support Beacon Council application for Asset Management, closing date 9 September.





6. Performance Management

Findings of recent review of how the Council reports its performance presented to Management O&S Committee, 19 August. From October will be one report covering performance summary of each Business Unit, performance indicator returns & financial returns. Coincides with implementation of electronic system for gathering PI information, Indicata +. Will allow a more holistic, less fragmented view of Council performance although individual O&S Committees will still receive tailored reports.





7. Consultation

The 15th Citizens Panel questionnaire was sent out on Friday 10 September.  It was accompanied by an in-depth newsletter focusing on policy implementation and actions taken as a result of information provided by the panel over the last few years.  The contents of the questionnaire focus on Taxi/Licensing, dog fouling and 'Neighbourhood and Diversity' issues, taken from the 'Cumbrian Attitudes' survey, currently being carried out by The Police and County Council.  Panel members have until 20th September 2004 to reply, data entry will take a further two weeks, so the results will be available around the middle of October.





8. Audit Commission Inspection

The Audit Commission is going to carry out two countywide inspections in the autumn:

Safer Communities and,

Accessible Services - improving services through accessibility and user focus. This inspection will be carried out simultaneously in all of the councils in Cumbria during the weeks of 4th October and 11th October 2004.



Jason Gooding is the Council’s Lead Officer for the Accessible Services inspection. The Policy and Performance Team is currently gathering document evidence to support the Council’s position statement. The Audit Commission will assess how we, and other councils in Cumbria, are:



improving access to key services and information for all sections of their local communities

using this increased accessibility to improve the quality of services available to those communities and,

examining their plans and prospects for further improvements in capacity and delivery for the future.





9. Learning City

The project will transfer to the new Higher Education Officer, Allan Brown. There will be a hand over period, September / October, so the knowledge & networks the policy team has developed will be imparted. Action plans are currently under development by each of the working groups to be reported to full City Vision partnership meeting, October. Action planning should be SMART so we will know what success looks like. 





10. Procurement /Risk Management 

Through the Corporate Procurement Group, the tendering priorities for 2004/05 were identified including stationery, furniture, IT consumables, protective clothing, stores materials, photo-copying equipment, summer bedding plants and the rationalisation of vehicle, plant and equipment purchasing. IT procurement overall is further being evaluated. A revised Procurement action plan has been produced.



Draft Tender Evaluation Guidance has been prepared and sent out for Officer consultation prior to CMT/Management Briefing. This also incorporates a draft Central Contracts Register protocol.



 Procurement advice and support has been given to the following activities:- ACE Programme, Talkin Tarn project, Sheepmount sports facilities contract, appointment of engineer for the Sheepmount bridge, BTM [hotel/rail booking service providers], software for committee records, project management training and internal audit report on use of consultants. 



Introduction of risk awareness at team meetings to start the process of updating the Unit’s Risk Register.



Apart from ongoing support and advice, specific targets for September include identification of the Council's 3-year procurement activity, issue of draft updated guidance on Appointing Consultants and Conditions of Contract, supporting CTS in issuing tenders for the Sheepmount Bridge Engineer and progressing the SPS Risk Register.





11. Development of Rural Database

The Student Placement (temporary, 6 months) has been working on developing a set of baseline data on rural Carlisle. This has involved researching data on 4 main themes: 



Communities

Economic prosperity

Health and well being and,

Infrastructure, environment and transport 



This data has been collected on a ward and parish level. The sort of data collected ranges from population and voter turnout to the number of rural buildings converted for business use.

The database is due for completion by mid September when a summary report highlighting any major trends will be produced.
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