
EXCERPT FROM THE MINUTES OF THE

RESOURCES OVERVIEW AND SCRUTINY PANEL
HELD ON 29 JULY 2010

ROSP.71/10
DRAFT ASSET MANAGEMENT PLAN

The Executive had on 26 July 2010 considered the report (EX.121/10 refers) and decided:

1.) That the Executive noted the position as set out in Report RD.28/10

2.) That the Executive approved the update to the draft Asset Management Plan and made it available for consideration by the Resources Overview and Scrutiny Panel, before coming back to the Executive and full Council in September 2010.

The Property Services Manager (Mr Simmons) presented Report RD.31/10 and advised that it was an interim report and that a fuller report would be presented later in the year to encompass the effects of transformation and the next phase of the asset review and portfolio review.  Some performance indicator information was still to be collated and that would also be included.  

In considering the report Members raised the following concerns and questions:

Was the increase in capital value due to an increased valuation of the land at Morton?

Mr Simmons confirmed that was the case.

Were properties and land purchased at Durranhill through funding from the NWDA included in the asset register and were there any caveats to their disposal?

Mr Simmons advised that the Council was already the freeholder at Durranhill, the acquisitions were leasehold properties bought with a funding agreement  through the NWDA.  Some money would have to be repaid if the assets were subsequently disposed of.  

Would the Council consider the sale of the land at Morton while the market was so low?  And would money be borrowed to fund the Sands development?

Mr Simmons confirmed that it would be up to full Council to decide whether to sell the land at Morton.  However while the site was being looked at as the site of a potential superstore, current market conditions would not necessarily impact on the sale price due to the intense competition within food retailing operators.  Dr Gooding added that the decision to borrow would be a decision made by Members.  

With regard to Kingmoor some members of the private sector were moving ahead with developments at Kingmoor possibly at the expense of the City Council.

Mr Simmons did not believe there were many in the private sector that would do so at present.  

The full details of the Council’s assets were not included in the Asset Management Plan and Members would prefer to see a list of sites that were to be sold on included in the Asset Management Plan.

Mr Simmons advised that any disposal of Council land or property was discussed by the Executive and approved at full Council.  

The Report talked about “obsolete” assets.  If those assets were identified as obsolete why was the Council holding on to them?  And had any been disposed of in the current year?

Mr Simmons believed many assets had been bought several years ago and that there would have been a purpose to the purchase at that time.  The disposal of assets was one of the key jobs of the portfolio and asset review.  Mr Simmons confirmed that no assets had been sold during the current year.

Members agreed that it would be useful to have access to the Asset Register.  The Report stated that 75% of non-operational assets were in a poor condition and the Member asked which assets they were and which were performing well.  

Mr Simmons agreed that a copy of the Asset Register would be made available to Members.  Officers would look at placing a copy on the intranet.

The Surplus Property Strategy showed a decrease of annual capital receipts between 2010/11 and 2015/16.  If no assets had been sold how would those targets be attained?  Members believed they should be kept aware of what assets were being bought and sold.  
Dr Gooding informed that every disposal was as a result of a decision made by the Executive that could be called-in if Members disagreed with the decision.

Mr Simmons advised that an analysis of assets had been done and those that were being considered for disposal would not be affected by the recent economic situation.  

If £1.2m of assets were to be sold the list of those assets should be made available to the Resources O&S Panel.  It would be easier for Members to discuss changes to the assets before a final decision was made rather than wait to call-in a decision that had already been made.

Dr Gooding stated that while it was important to keep Members informed Officers did not want potential sales to stall while the situation was being discussed.  If it was a significant asset a mechanism would need to be built into discussions to include Ward Members.  Mr Simmons advised that details would be informed just before the point of sale to maintain confidentiality but it was a decision of the Executive when to notify Members.

In response, a member pointed out that the reporting structure diagram within the report showed a direct reporting line between the Panel and the Executive and that structure needed to be used in matters of asset disposal.  

RESOLVED – 1.) That a copy of the Asset Register to be made available to members in the most appropriate way

2.) Officers to develop a mechanism into the process of disposal of assets to inform Members without compromising the process
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