JOINT MANAGEMENT TEAM

THURSDAY 16 DECEMBER 2010

MINUTES

Present: Councillor M Mitchelson (Chair), Councillors J Mallinson, R Bloxham, G
Ellis, M Bowman, J Bainbridge,

M Mooney, J Gooding, M Lambert, P Mason, C Hardman,
A Culleton, K Gerrard, Alison Taylor, Sue Hoyle (Minutes)

Apologies: J Geddes, D Crossley

JMT178/10 | JMT MINUTES 25 November 2010

The minutes of the JMT meeting on 25" November were agreed as a true and accurate
record.

JMT EXECUTIVE BUDGET / DRAFT BUDGET PROPOSALS
179/10

Following announcement from Government on the Revenue Support Grant the issues
affecting the Council and the Budget were discussed.
ACTION: P Mason

JMT LOCAL ENVIRONMENT CONSULTATION
180/10

A Culleton gave an update to JMT on the Local Environment Directorate restructure.

JMT CCTV
181/10

JMT were briefed on the review of the future operation of CCTV. A further report would be
brought back to a future JMT.
ACTION: A Culleton

JMT TRANSFORMATION UPDATE
182/10

J Gooding informed JMT that the programme was on course to deliver the required savings.

ACTION: J Gooding

JMT FORWARD PLAN OF EXECUTIVE DECISIONS
183/10

This was noted by JMT

JMT JMT FORWARD PLAN

184/10

« |t was agreed that the JMT on 20" January 2011 move forward a week to 13"




January 2011 at 1pm.

185/10 | ANY OTHER BUSINESS

* M Lambert outlined the process of e-petitions as it is anticipated the usage of them to
increase. He explained how Executive Members were to be involved in responses to

them.
ACTION: M Lambert

* M Mitchelson wished all JMT a Merry Christmas and thanked everyone for their
support throughout the year.




