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EXECUTIVE

MONDAY 4 JULY 2005 at 1.00pm

in the Flensburg Room, Civic Centre, Carlisle
Apologies for Absence

To receive apologies for absence.

Public and Press

To agree that items of business within Part A of the agenda should be dealt with in public.

To agree that items of business within Part B of the agenda should be dealt with in private.

Declarations of Interest 

Members are invited to declare any personal interests, and any personal interests which are prejudicial, relating to any item on the agenda at this stage.

PART A

To be considered when the Public and Press are present

NON - KEY DECISION

A.1
CARLISLE FLOODING – RECOVERY PLAN UPDATE
(a) The Head of Economic and Community Development to submit a report updating Members on the recovery plan and Carlisle Renaissance initiatives in connection with the Carlisle floods.

(Copy Report ECD.06/05 herewith)

(b) The Head of Commercial and Technical Services and Head of Property Services to submit a joint report on the current position with the condition of assets and their recovery following the storm and flood damage and seeking a decision about the reconfiguration of the ground floor of the Civic Centre.

(Copy Report PS.11/05 - CTS.23/05 herewith)

KEY DECISIONS

A.2
COMMUNITY AND HOUSING RECOVERY ACTION PLAN

The Interim Executive Director to submit a report with options for the allocation of £1.5m Government funding within flood affected areas and also dealing with procurement issues.  The observations of the three Overview and Scrutiny Committees on 29 June 2005 which considered this matter will be circulated when available.


(Copy Report CE.15/05 herewith/Minute Excerpts to follow)

A.3
RISK MANAGEMENT POLICY

To consider a Minute Excerpt from the Corporate Resources Overview and Scrutiny Committee of 16 June 2005 on the draft Risk Management Policy prior to its submission to the City Council for formal approval.


(Copy Minute Excerpt herewith)

A.4
THREE RIVERS STRATEGY

To consider a Minute Excerpt from the Infrastructure Overview and Scrutiny Committee of 23 June 2005 which has considered report CLS.05/05 of the Head of Culture, Leisure and Sport on the Three Rivers Strategy.


(Copy Minute Excerpt to follow)

A.5
LOCAL AIR QUALITY MANAGEMENT – PROGRESS REPORT


The Environmental Quality Manager to submit a report seeking the Executive to consider the Local Air Quality Management Progress Report.  The observations of the Community Overview and Scrutiny Committee of 9 June 2005 are also submitted.


(Copy Report EPS.21/05/Minute Excerpt herewith)

A.6
STATEMENT OF ACCOUNTS 2004/05


The Head of Finance to submit a report seeking the Executive to agree to arrangements to complete the Statement of Accounts 2004/05 prior to its consideration by the City Council.


(Copy Report FS.14/05 herewith)

A.7
AMENITY LIGHTING PROGRAMME 2005/06

The Head of Commercial and Technical Services to submit a report seeking approval to the amenity lighting programme for 2005/06.  The views of the Infrastructure Overview and Scrutiny Committee of 23 June 2005 on the report are submitted.


(Copy Report CTS.18/05/Minute Excerpt to follow)

A.8
LOCAL COUNCIL TAX DISCOUNTS


The Head of Revenues and Benefits to submit a report on Local Council Tax Discounts.  A Minute Excerpt from the meeting of the Corporate Resources Overview and Scrutiny Committee of 29 June 2005 with comments on the report will be circulated when available.


(Copy Report RB.1/05 herewith/Minute Excerpt to follow)

A.9
TALKIN TARN - BUSINESS PLAN


The Head of Property Services to submit a report seeking the Executive’s decision on the final terms of transfer for the Talkin Tarn Estate on the basis of a prepared Business Plan.  The report is to be scrutinised by the Community Overview and Scrutiny Committee at a special meeting on 28 June 2005 and the Committee’s observations will be circulated prior to the meeting.


(Copy Report PS.09/05 herewith/Minute Excerpt to follow)

A.10
FOOD SERVICE PLAN


The Food Safety Manager to submit a report on a Food Service Plan.


(Copy Report EPS.12/05 herewith)

A.11
DOWNAGATE COMMUNITY CENTRE


The Community Support Manager to submit a report on the outcome of a meeting with the Management Committee of Downagate Community Centre on the options for the future of the Centre post flood.  


(Copy Report ECD.05/05 herewith)

NON KEY DECISIONS

A.12
FINAL REPORT OF THE EVENING AND NIGHT TIME ECONOMY TASK GROUP


(a)  To consider the final report of the Task Group of Overview and Scrutiny Members set up to undertake a subject review of the evening and night time economy in Carlisle.  Councillor Mrs Parsons, who chaired the Task Group, has been invited to attend the meeting to present the report to the Executive.  Minute Excerpts from the Community Overview and Scrutiny Committee of 9 June 2005 and the *Infrastructure Overview and Scrutiny Committee of 23 June 2005 are also submitted.


(Copy Report/Minute Excerpt herewith/*to follow)


(b)  Dr Gooding, Executive Director, to submit a report on the recommendations of the Task Group.


(Copy Report CE.13/05 herewith)

A.13
FORWARD PLAN


(a)  The Forward Plan of key decisions for the period 1 July - 30 September 2005 is submitted for information


(Copy Forward Plan herewith)


(b)  An item on the Information and Communications Technology Strategy had been included in the Forward Plan for discussion at this meeting but has been deferred to the 1 August 2005 Executive at the request of the Head of Customer and Information Services to enable fuller consultation to take place on the Strategy.

A.14
SCHEDULE OF DECISIONS TAKEN BY OFFICERS

A Schedule of Decisions taken by Officers under delegated powers is attached for information.


(Copy Schedule herewith)

A.15
SCHEDULE OF DECISIONS TAKEN BY INDIVIDUAL PORTFOLIO HOLDERS

A Schedule of Decisions taken by Individual Portfolio Holders under delegated powers is attached for information.


(Copy Schedule herewith)

A.16
JOINT MANAGEMENT TEAM MINUTES


The Minutes of the meetings of the Joint Management Team held on 3 and 17 March and 1, 14 and 28 April 2005 are submitted for information.


(Copy Minutes herewith)

A.17
REFERENCES FROM THE OVERVIEW AND SCRUTINY COMMITTEES AND CITY COUNCIL


(a)  Financial Reports


To consider the relevant Minutes of the Corporate Resources Overview and Scrutiny Committee of 23 June 2005 with feedback on the financial reports considered by the Executive at their 20 June 2005 meeting.

The following reports are submitted by way of background information:

(i)  FS.03/05 (Draft Capital Strategy);

(ii)  PS.08/05 (Asset Management Plan)

(iii)  FS.04/05 (Medium Term Financial Plan)

(iv)  FS.05/05 (Corporate Charging Policy)

(v)  FS.07/05 (General Fund Revenue Outturn 2004/05)

(Copy Reports herewith – Minute Excerpts to follow)

A.18
BAD DEBT WRITE OFFS


The Head of Revenues and Benefits Services to submit a report on bad debt write offs.


(Copy Report RB.02/05 herewith)

PART B

To be considered in Private
KEY DECISIONS

- NIL -

NON-KEY DECISIONS

B.1
BAD DEBT WRITE OFFS

The Head of Revenues and Benefits to submit a report detailing individual bad debts.


(Copy Report RB.02/05 herewith)


Members of the Executive:

Councillor Mitchelson (Leader & Promoting Carlisle Portfolio Holder)

Councillor Knapton (Health & Community Activities Portfolio Holder)

Councillor Geddes (Corporate Resources Portfolio Holder)

Councillor Jefferson (Policy and Performance Management Portfolio Holder)

Councillor Firth (Finance and Resources Portfolio Holder)

Councillor Mrs Bowman (Economic Development and Regeneration Portfolio Holder)

Councillor Bloxham (Environment, Housing, Infrastructure and Transport Portfolio Holder)

Enquiries to Committee Clerk:

Stephen Halstead - Tel - 817557

Notes to Members:
Decisions made at this meeting, if not subject to call-in, will become live on 14 July 2005.
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