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Summary:

In accordance with the City Council’s Financial Procedure Rules, the Head of Finance is required to report to the Executive on the overall budget position, the monitoring and control of expenditure against budget allocations, and the exercise of virement on a regular basis.

This report provides an overview of the budgetary position for April to September 2003, summarising the main changes to the budgets between approval in February 2003 and the year to date for both General Fund Revenue and Capital budgets.  It also provides summary monitoring information for April to September 2003 for all Business Units.

Recommendations:

The Executive is asked to:

(i) Note the overall budgetary position for the period April to September 2003 as set out in the report noting that the budget has been amended to reflect all carry forward requests and supplementary estimates approved to date

(ii) Note that any items considered to be a base budget reduction have been incorporated into FS38/03 elsewhere on the agenda.

(iii) Note that the Corporate Resources Overview & Scrutiny Committee will consider the report on 14 November 2003.
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4 November 2003

BUDGET OVERVIEW AND MONITORING REPORT

APRIL TO SEPTEMBER 2003

1. BACKGROUND INFORMATION AND OPTIONS

1.1
In accordance with the City Council’s Financial Procedure Rules, the Head of Finance is required to report to the Executive on the overall budget position, the monitoring and control of expenditure against budget allocations and the exercise of virement on a regular basis.

1.2 All Managers currently receive monthly budget monitoring reports for their areas of responsibility.  Information is collated from the main accounting system and is then adjusted to show a more accurate position as at the end of September 2003. The aim of  the adjustments is to:

· take out income or expenditure which has been included in this period but relates to later in the year 

· add in income or expenditure which has been omitted by the accounting system  but relates to this period

· profile budgets to reflect the actual flow of income and expenditure.

It should be noted that some of these adjustments are necessarily subjective and estimated at this stage of the year. The most important matter is to ensure that the procedures are in place to maintain proper budget discipline so that expenditure for the whole year can be kept within the agreed financial parameters.

1.3 Throughout the report, the use of brackets indicates a credit or income budget, and the term underspend also relates to additional income generated. 

1.4 Where the term ‘revised budget’ has been used, this denotes the original budget for 2003/04 plus the carry forward requests and supplementary estimates approved to date.

1.5
In accordance with the City Council’s Financial Procedure Rules it is the responsibility of Heads of Service to control income and expenditure within their areas of responsibility and to monitor performance, taking account of financial information provided by the Head of Finance.  They should report on variances within their own areas and as such Business Unit Heads will be able to provide more detailed explanations at the meeting of their particular budget areas if required.

2. REVENUE BUDGETS

2.1
Appendix A – Summary General Fund Revenue Budget 2003/04


This updates the original budget in the light of known events that have occurred since the Budget was approved in February 2003. The revised budget reflects those carry forward requests and supplementary estimates approved to date.

2.2
 Appendix B – Virements processed for the period 1 April to 30 September 2003

This details any virements exercised in accordance with the Financial Procedure
 Rules in the above period

2.3
Appendix C – Revenue Budget Monitoring Summary: April to September 2003


This is a position statement as at September 2003 and summarises the more detailed financial information split between business units. The budget variance as at 30 September 2003 shows an underspend of £912,340 after taking the following adjustments into account:

· Creditors Lists - invoices not yet paid

  
    820,822

· Income in advance  - to be spent later in the year
    589,918

· Other timing/recharge adjustments


   -957,527
The figure for Creditors List represents a provision which was made at the end of 2002/03 for expenditure relating to last year but for which no invoice had been received at the end of the year. To date, these invoices have still not been received but are being continually monitored and the provision will be removed in conjunction with Business Unit Heads.  The income in advance adjustment is for income already received but not due to be spent until a later period. Income received in excess of budget as at the end of September is £312,000.

The Appendix provides a summary of the main reasons for the revenue variance of £912,340 analysed over each Business Unit that has been prepared in conjunction with the Business Unit Heads. The expenditure underspend is £600,340, with additional income in excess of budget of £312,000. Any variances which are considered to indicate base budget reductions have been incorporated into report FS38/03 considered elsewhere on the agenda (FS38/03) as follows:

· Actual Concessionary Fares usage is below budget, resulting in a  £29,000 underspend. The year-end underspend is estimated to be £70,000.

· The Authority is ahead of target to meet the planned salary turnover savings of £230,000 for 2003/04.

· Additional income for off street parking income and pedestrianisation fees has been generated of £33,431.

· Due to the increased volume of service provision in Building Control, planning income is ahead of budget by £76,000. This income is ring-fenced and cannot therefore be spent elsewhere, although investigations will continue into whether the account is meeting its full costs. Development Control income is also ahead of target by £30,000.

· Additional income of £51,000 has been received for land charges; this is due to the buoyancy of the housing market. 

· Civic Centre telephones are currently underspent by £26,000.

· Tullie House admissions income is showing a shortfall of £35,000.

· Investment income is currently showing a surplus of £40,000.

· Income generated from the Civic Centre rooftop amounts to £9,000.

3
CAPITAL BUDGETS

3.1 
Appendix D – Summary General Fund Capital Budget 2003/04


This details any approved changes to the Capital programme. The revised budget reflects the position as reported in FS19/03 as considered by the Executive on 

7 July 2003.

3.2
Appendix E – Capital Budget Monitoring Summary: April to September 2003

This is a position statement as at September 2003, summarising the detail of the Capital Programme. During the first six months of the year £1,344,793 has been spent out of the revised annual capital budget of £7,551,556. At this stage it is likely that around £517,000 will have to be carried forward into 2004/05, with a further sum of £834,000 as a possible carry forward. The position is being continually monitored

3.3
Appendix F – Capital Resources Monitoring 1 April to 30 September 2003


This details any capital receipts received in the period compared to the original budget. In future this will be expanded to include a full Capital Resources statement.
3. CONSULTATION

3.3 Consultation to Date.

The Strategic Financial Planning Group and CMT have both considered the report.

3.4 Consultation proposed.

Corporate Resources Overview & Scrutiny Committee will consider the report on 14 November 2003.

4. RECOMMENDATIONS


The Executive is asked to:

(i) Note the overall budgetary position for the period April to September 2003 as set out in the report noting that the budget has been amended to reflect all carry forward requests and supplementary estimates approved to date.

(ii) Note that any items considered to be a base budget reduction have been incorporated into report FS38/03 elsewhere on the agenda.

(iii) Note that the Corporate Resources Overview & Scrutiny Committee will consider the report on 14 November 2003.

5. REASONS FOR RECOMMENDATIONS

As stated above.

6. IMPLICATIONS

· Staffing/Resources – Not applicable

· Financial – Contained within the main body of the report

· Legal – Not applicable

· Corporate – The Strategic Financial Planning Group have considered this report and their comments have been incorporated.

· Risk Management – Not applicable

· Equality Issues – Not applicable

· Environmental – Not applicable

· Crime and Disorder – Not applicable

ANGELA BROWN

Head of Finance
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Jackie Grierson



Ext:
7289

1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None


1


