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EXECUTIVE

TUESDAY 30 AUGUST 2005 at 1.00pm

in the Flensburg Room, Civic Centre, Carlisle
Apologies for Absence

To receive apologies for absence.

Public and Press

To agree that items of business within Part A of the agenda should be dealt with in public.

To agree that items of business within Part B of the agenda should be dealt with in private.

Declarations of Interest 

Members are invited to declare any personal interests, and any personal interests which are prejudicial, relating to any item on the agenda at this stage.

PART A

To be considered when the Public and Press are present

NON - KEY DECISION

A.1
CARLISLE RENAISSANCE – IMPLEMENTATION TEAM
The Head of Economic and Community Development to submit a report providing costings for the implementation team that will take forward the Carlisle Renaissance work.


(Copy Report ECD.12/05 herewith)

KEY DECISIONS

A.2
CARLISLE CITY COUNCIL PRIORITIES

Dr Gooding, Executive Director, to submit a report detailing the outcome of consultation with the Overview and Scrutiny Committees over the Executive’s revised Corporate Priorities in order that a recommendation can be forwarded to the City Council.


(Copy Report CE.20/05 herewith)

A.3
DRAFT INFORMATION AND COMMUNICATIONS TECHNOLOGY (ICT) STRATEGY

The Head of Customer and Information Services to submit a report seeking the Executive to consider and approve the Council’s Draft Information and Communications Technology Strategy.


(Copy Report CIS.16/05 herewith)

A.4
NORTH WEST DEVELOPMENT AGENCY DRAFT REGIONAL ECONOMIC STRATEGY


The Head of Economic and Community Development to submit a report with suggestions for the Council’s response to consultation on the draft Strategy.  A Minute Excerpt from the Infrastructure Overview and Scrutiny Committee of 4 August 2005 is also submitted.


(Copy Report ECD.10/05 herewith)

NON KEY DECISIONS

A.5
FORWARD PLAN

The Forward Plan of key decisions for the period 1 September - 31 December 2005 is submitted for information


(Copy Forward Plan previously circulated)

A.6
SCHEDULE OF DECISIONS TAKEN BY INDIVIDUAL PORTFOLIO HOLDERS

A Schedule of Decisions taken by Individual Portfolio Holders under delegated powers is attached for information.


(Copy Schedule herewith)

A.7
JOINT MANAGEMENT TEAM - MINUTES


The Minutes of the meetings of the Joint Management Team held on 23 June and 14 and 21 July 2005 are submitted for information.


(Copy Minutes herewith)

A.8
REFERENCES FROM THE COUNCIL AND THE OVERVIEW AND SCRUTINY COMMITTEES


(a)
Museum and Arts Service Development Plan


To consider a reference from the Community Overview and Scrutiny Committee of 21 July 2005 concerning the Museum and Arts Service Development Plan.


(Copy Minute Excerpt herewith)


(b)
Sickness Absence 2004/05


To consider a reference from the Corporate Resources Overview and Scrutiny Committee of 28 July 2005 concerning sickness absence.


(Copy Minute Excerpt herewith)


(c)
Civic Centre Reinstatement


To consider –

(i) a reference from the City Council on 19 July 2005 on the Civic Centre reinstatement following the January floods;

(ii) A report from the Head of Property Services on the matter;

(iii) A Minute Excerpt from the Corporate Resources Overview and Scrutiny Committee of 16 August 2005.


(Copy Minute Excerpts/Report PS.15a/05 – CTS.30/05 herewith)

A.9
REPRESENTATION ON OUTSIDE BODIES


The Head of Legal and Democratic Services to submit a report seeking nominations for Members to serve on outside bodies.


(Copy Report LDS.38/05 herewith)

A.10
REORGANISATION OF THE CITY COUNCIL’S MANAGEMENT STRUCTURE


The Town Clerk and Chief Executive to submit a report on progress with the reorganisation of the City Council’s Management Structure.


(Copy Report CE.21/05 herewith)

A.11
TALKIN TARN – FRIENDS GROUP


The Head of Culture, Leisure and Sport to submit a report with options for the setting up of a Friends Group for Talkin Tarn to involve users in the future of the Tarn.


(Copy Report CLS.15/05 herewith)

A.12
CORPORATE PERFORMANCE MONITORING – APRIL TO JUNE 2005


The Head of Strategy and Performance to submit a report on performance monitoring for the period April to June 2005.


(Copy Report SP.16/05 herewith)

A.13
BUDGET OVERVIEW AND MONITORING REPORT – APRIL TO JUNE 2005


The Head of Finance to submit a budget overview and monitoring report for the period April to June 2005.


(Copy Report FS.20/05 herewith)

A.14
TREASURY TRANSACTIONS 2005/06


The Head of Finance to submit a report on Treasury Transactions for the first quarter of 2005/06.


(Copy Report FS.18/05 herewith)

A.15
IMPLEMENTING ELECTRONIC GOVERNMENT STATEMENT (IEG4.5)


The Head of Customer and Information Services to submit a report containing the IEG 4.5 Statement for the Authority.


(Copy Report herewith)

A.16
APPROVAL OF STATEMENT OF ACCOUNTS


The Head of Finance and Head of Legal and Democratic Services to submit a report on arrangements for the approval of Statement of Accounts.


(Copy Report FS.19/05 herewith)

A.17
DOWNAGATE COMMUNITY CENTRE


The Head of Economic and Community Development to submit a report on a suggestion to appoint a temporary Centre Support Worker.


(Copy Report herewith)

PART B

To be considered in Private
NON-KEY DECISIONS

B.1
TENDERS FOR FLOOD RESILIENCE WORK

The Housing Services and Health Partnerships Manager to submit a report on the process by which tenders will be received for flood resilience work to be undertaken as a pilot measure under the £1.5m recovery grant.


(Copy Report EPS.36/05 herewith)

B.2
REORGANISATION OF THE MANAGEMENT STRUCTURE OF CARLISLE CITY COUNCIL – STAGE 1 – PROPOSED USE OF RESOURCES


The Town Clerk and Chief Executive to submit a report on the reorganisation of the management structure of Carlisle City Council (Stage 1) with regard to the proposed use of resources.


(Copy Report CE.23/05 to follow)


Members of the Executive:

Councillor Mitchelson (Leader & Promoting Carlisle Portfolio Holder)

Councillor Knapton (Health & Community Activities Portfolio Holder)

Councillor Geddes (Corporate Resources Portfolio Holder)

Councillor Jefferson (Policy and Performance Management Portfolio Holder)

Councillor Firth (Finance and Resources Portfolio Holder)

Councillor Mrs Bowman (Economic Development and Regeneration Portfolio Holder)

Councillor Bloxham (Environment, Housing, Infrastructure and Transport Portfolio Holder)

Enquiries to Committee Clerk:

Stephen Halstead - Tel - 817557

Notes to Members:
Decisions made at this meeting, if not subject to call-in, will become live on 9 September 2005.
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