JOINT MANAGEMENT TEAM
THURSDAY 27 MAY 2010
MINUTES

	Present:
	Councillor M Mitchelson (Chair), Councillors R Bloxham, M Bowman, G Ellis, O Luckley, J Mallinson

	
	

	
	M Mooney, J Gooding, D Crossley, M Lambert, P Mason, C Hardman, 
A Culleton, K Gerrard, J Graham (Minutes) 

	
	

	Apologies:
	


	JMT 62/10
	LEADERS WELCOME

	The Leader welcomed everyone to the first JMT of the municipal year.  The Executive has slightly changed, with portfolios now more aligned with the Directorates, and Assistant Directors and Portfolio Holders will work closely together.


	JMT 63/10
	JMT MINUTES 15 APRIL

	The minutes of the JMT meeting on 15 April were agreed as a true and accurate record.



	JMT 64/10
	JOINT PARISH COUNCILS – AGENDA ITEMS FOR 14 JUNE

	The suggested agenda items were discussed and agreed. The Parish Councils will update everyone on Locality Working. J Gooding will arrange updates on key projects and provide notes for the City Council agenda items. 


	JMT 65/10
	GOVERNMENT SAVINGS PROPOSALS

	P Mason provided a breakdown of the effects of announcements from the new government and the possible impact on the city council.  SMT asked for views from the Executive members. Reduction in grants will impact on various areas of work.  The Capital Programme will be looked at in detail. SMT will do more groundwork for discussion at JMT.


	JMT 66/10
	DRAFT END OF YEAR PERFORMANCE REPORT

	G Oliver attended to guide JMT through the draft year end report 2009/10. It was felt that the report was very positive and there had not been a dip in service because of the Transformation. Comments were invited, to be addressed to G Oliver.


	JMT 67/10
	CYCLE TRACK PROVISION

	The request from Border City Wheelers to have a cycle track in the city, for which they are seeking both land and funding, was debated. K Gerrard was asked to convey that their request had been discussed but that there are no resources available at present.


	JMT 68/10
	TRANSFORMATION PROGRAMME UPDATE

	M Mooney reported that Members’ workshops have now been completed, and drop-in sessions will be arranged to look at key issues. Restructuring of Management Teams and areas is progressing, with radical savings being sought and opportunities for doing things differently being reviewed.


	JMT 69/10
	CARLISLE RENAISSANCE UPDATE

	M Mooney and G Connolly have met with the CR Team to discuss the possibility of coming “in-house”. The governance would have to be reviewed, but links with the private sector would still be desirable. The next Board meeting is scheduled for 14 June and proposals will be put forward by M Mooney and M Fallon. 


	JMT 70/10
	FORWARD PLAN OF EXECUTIVE DECISIONS

	The Forward Plan was reviewed – no changes were made.



	JMT 71/10
	FORWARD PLAN FOR JMT

	The Forward Plan for JMT was reviewed.



	JMT 72/10
	AOB

	· J Gooding updated JMT on the current situation with the Sands/University. The University has confirmed that the development is still critical to their Business Plan. The timescales and the planning application were discussed.



Next JMT will be held on 10 June at 1.00 in the Executive Room

