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Summary: Actions against all the recommendations have progressed and are detailed more fully below. Counts of Anti-social Behaviour have fallen in the Carlisle City Council area by 24% (1759 reported incidents) compared to last year (1st April-31st August 2007).

The report outlines the impact that the ‘MAPS Unit’ has had on ASB and touches on the management arrangements of the team.

Questions for / input required from Overview and Scrutiny:

· Can this reduction be directly attributable to the recommendations of this Committee and has the formation of the MAPS Unit helped?

· Has the reduction in anti-social behaviour been right across the District or are their areas where the problem continues to rise?

· Can the reductions continue in the future?
· What plans are there to prioritise ASB within the CDRP and separately within the responsible authorities?

· How will you differentiate between ASB incidents in the future, it seems to cover a range of issues from throwing eggs to urinating in the City Centre on a Friday night?

Contact Officer:
Mr S O’Keeffe
Ext:
7011

1. BACKGROUND INFORMATION
1. Introduction

The Multi-Agency Problem Solving (MAPS) Unit was formally opened on 22nd May 2007 and is located in the Octagon at the Civic Centre.  This development is central to delivering many of the recommendations arising out of the original report. The team primarily concentrate on ASB issues, although also directly impact onto the related matters of criminal damage and other crime categories. 

1. There should be a single multi-agency point for reporting all anti-social behaviour, modelled on the Home Office ‘It’s Your Call’ campaign.

The ASB Coordinator commenced in office in May. The post acts as a single multi-agency point of contact for reporting all elements of anti-social behaviour. This work is progressively very positively, as explained in more detail below. 

The original hope that the Police ‘Non-Emergency’ 101 number would provide an ideal solution to the reporting of ASB has not progressed. Other options, through the Respect Task Force, have also been explored but have not been possible to pursue. The MAPS Unit are currently in negotiation with Carlisle Housing Association about the possible use of a 24/7 call centre number operated by their parent group.

Lead Officer: Ruth Crane

Progressing

2. There should either be:-

a multi-agency team meeting frequently to receive all reports of and task and co-ordinate action in relation to instances of anti-social behaviour.

or preferably

a dedicated co-located multi-agency team tackling anti-social behaviour.

If the first option is pursued then it should be seen as a stepping stone to the second over a defined period not exceeding a further financial year.

The MAPS Unit is now established, including representatives from the City Council, Cumbria Constabulary, Cumbria Fire and Rescue, Victim Support, Eden District Council and Carlisle Housing Association. The ‘Let Go’ project is also based in the same location. The ASB Co-ordinator attends the Police daily ‘Tasking’ meeting and is able to communicate issues to and from the MAPS Unit.  The structure allows for informal sharing of issues and problems. A more formal, fortnightly meeting, is held the day before the North Cumbria Police Tasking and Co-ordination meeting, and allows partnership problems to be considered through a combined process. This type of approach links directly to the more strategic changes being addressed through the Crime & Disorder Act Review (subject of a recent O&S briefing).

Lead Officer: Steven O’Keeffe/Andy Shaddock



3. It is essential that the team established under 2 above has representation, at an appropriate level of seniority, from all relevant agencies coupled with commitment to delivery on the actions flowing from it. 

The continued commitment to this team is recognised across the partnership. The need for a co-ordinated approach to tackling ASB has been highlighted by the Respect campaign and, as a result, agencies continue to commit to the MAPS. 

The levels of seniority for each organisation is presented below:

Organisation
Level of seniority

Carlisle City Council
Community Safety Development Officer

Carlisle City Council (CDRP Funded)*
ASB Coordinator

Carlisle City Council (CDRP Funded)*
CDRP Administration Officer

Cumbria Constabulary
Community Safety Inspector

Cumbria Constabulary
Problem Solving Police Constables (4)

Cumbria Constabulary
ASB Police Constable

Cumbria Fire & Rescue 
ASB Watch Coordinator

Eden District Council
Community Safety Officer

Victim Support*
ASB Project Administrator

Carlisle Housing Association
Tenancy Enforcement Officer

Let Go! Carlisle (Impact Housing)*
Independent Domestic Violence Advisor(2)

The post identified with an asterisk (*) in the table above are dependent partly or wholly on external grant funding. This makes long term project planning difficult, as funding has to be sought on a year by year basis.

Lead Officer: Steven O’Keeffe/Andy Shaddock



4. Advice and support for the effective establishment of the above team should be sought from the Home Office Anti-social Behaviour Unit.

Throughout the establishment of the MAPS Unit and in dealing with issues ever since, regular contact is kept with Respect Task Force (Inspector Mark Wear). The project has attracted interest from Jon Parkin (GONW, Community Safety & Crime Reduction) and advice has been sought from similar projects in the North West.

Lead Officer: Steven O’Keeffe/Andy Shaddock



5. A new action based strategy for tackling anti-social behaviour should be prepared for all agencies which utilises the full range of tools for prevention, support, intervention and enforcement activity and provides for timely, effective and ongoing feedback and support to victims.

Throughout the period since the last update, the CDRP ASB Task Group has followed its action based strategy and there can be no doubt that the outputs of that work has contributed to the reported reduction in ASB incidents. The Crime and Disorder Act Review has established a new methodology for the CDRP to conduct its ‘audit’ function and, for the first time, work is ongoing in completing a strategic assessment to inform its priorities for the next 12 months. There is little doubt that the priority of ASB will be adopted again, and a new strategy will be prepared to specifically target those areas and issues of ASB identified. The MAPS Unit continually identifies new tools for prevention, support, intervention and enforcement and seeks to utilise these appropriately.

The task group action plan is attached as Appendix A; the lead officer for the action plan is the current chairperson, Bruce Wilson, Fire & Rescue Service.

Lead Officer: Bruce Wilson, Fire & Rescue Service

6. The strategy should also put in place effective performance monitoring arrangements both in relation to overall impacts and to assess effectiveness of particular types of intervention and enforcement.

An evaluation template for all the activities with the CDRP is now in place. The template links finance, performance and activity with small-scale analysis of change. It is been applied to the current action plan and is forming part of the new strategic assessment. Counts of ASB are monitored daily, through the Tasking process, and increases and decreases examined for trends, explanations etc.

The partnership continues to strive to improve the quality of information that informs the approach to ASB.  The introduction of a national standard for incident recording for police incidents has been a great leap forward. This provides the partners with a new set of fifteen sub categories of ASB incidents. Each of these incidents can be coded further with a selection of qualifiers.

Sub categories of ASB incident reported to the police:

Issue

ROWDY AND INCONSIDERATE BEHAVIOUR

ROWDY/NUISANCE NEIGHBOURS

VEHICLE - NUISANCE/INAPPROPRIATE USE

MALICIOUS / NUISANCE COMMUNICATIONS

STREET DRINKING

ANIMAL PROBLEMS

HOAX CALLS TO EMERGENCY SERVICES

ENVIRONMENTAL DAMAGE/LITTERING

NOISE

ABANDONED VEHICLE NOT STOLEN

BEGGING/VAGRANCY

INAPPROPRIATE USE/SALE / POSSESSION OF FIREWORKS

SUBSTANCE MISUSE

PROSTITUTION RELATED ACTIVITY

TRESPASS

The qualifiers can be selected from the following list:

Hate / Discrimination:

- Age

- Disability (including mental health)

- Gender

- Homophobic

- Race

- Religion / Faith

- Transphobic



Other Characteristics:

- Alcohol

- Business

- Call Made With Good Intent

- Cold Calling

- Critical Incident

- Domestic Violence

- Drugs 

- Firearms

- Information

- Major Incident

- Mountain or Cave Rescue

- New age travellers, Gypsies, Itinerants etc

- Other Intoxicants

- Weapons

- Persistent Caller 

- Vulnerable Child / Young Person

- Youth Related 

This means that incidents of ASB can be coded with a good deal more detail. An example would be ‘Street drinking’ with a ‘Youth related’ qualifier. In addition we have requested that Cumbria Constabulary provide a summary of each incident to give a further insight into the method of operating or proceeding of repeat offenders.

Lead Officer: Steven O’Keeffe

7. The approach set out in 1 to 6 above should be a priority of the CDRP, and of the City Council under its Clean Green and Safe priority, and as a result also become a priority of the CDRP partners and be pursued by the City Council within its various partnerships.

Tackling ASB is a priority under the current CDRP strategy and, as detailed above, will undoubtedly remain so for the next period. Similarly, the City Council Corporate Plan recognises the same priority. Other partners have also demonstrated their commitment. The Cumbria Fire and Rescue Service have appointed an ‘ASB Watch Co-ordinator’ and Victim Support continue to promote its service to victims of ASB. 

8. The clear message must be that anti-social behaviour will not be tolerated, and high profile publicity to this effect would be an essential part of adopting this approach, with similar high profile publicity to actions taken under the strategy.

Since the initial publication of the Review, the Home Office has launched its Respect Campaign, and this has allowed a very high profile publicity campaign in the area. The CDRP now has a nominated Communication Officer (Greg Stephenson) from Carlisle City Council which has resulted in some very positive media coverage. 

Lead Officer: Greg Stephenson

9. The City Council should mainstream tackling anti-social behaviour as a key contribution to crime and disorder reduction.

The Community Safety Development Officer will be preparing a business case to mainstream the ASB post in 2007/2008. Work will begin this month on embedding all aspects of community safety within the Service Plans thereby mainstreaming our contribution within each directorate.

Lead Officer: Steven O’Keeffe

Estimated Delivery Date: April 2008.

10. A multi-agency communications strategy to complement the Anti-social Behaviour Strategy should be prepared and must include educational activity in schools.

See response to recommendation 8.  The MAPS Unit are also directly linked to the Children and Young Persons Planning Board in Carlisle and the development of the ‘Multi-Agency Support Teams’ (MASTs) through the Local Area Agreement. This should ensure that appropriate cognizance is taken of ASB issues when developing diversionary activities. Educational interventions to tackle ASB are also included in the ASB Task Group Action Plan. 

11. There needs to be a single senior officer responsible for line management of all staff working for the CDRP.
This is currently unworkable given the diverse functions CDRP funded staff fulfil. Line management is provided through the hosting authority. Decisions on weekly priorities are made through an informed agreement in the fortnightly MAPS Unit meeting.

12.  The Anti-social Behaviour Co-ordinator has too wide a remit and needs to have a clear focus on delivery of the strategy once prepared and not also be involved with other CDRP groups.


The Job Description for this post was specifically re-written to ensure an operational focus and the post holder has not been pulled into other CDRP initiatives. An integral part of her work is attendance at the daily Tasking meeting, and this ensures an intimate knowledge of ‘real time’ issues.

13. Area teams will be crucial to the effectiveness of the City Council response and should aim to tackle aspects of anti-social behaviour like littering and graffiti immediately they occur.

One of the benefits of recruiting an ASB Co-ordinator from the Community Services side of the City Council has been the knowledge of individuals, roles and responsibilities. Excellent links now exist between the MAPS and the Area Teams and ASB is being tackled at source. Links have also been formed between the Local Policing Teams and the Area Teams and joint work is now common place.

The extension of the remit of the CDRP to include ‘activities likely to adversely affect the environment’ creates further opportunities to widen and deepen the partnership. This will be covered in the first strategic assessment with recommendations for change to the CDRP Leadership Group.

14.  The City Council must give high priority and adequate resources to developing its response to the Clean Neighbourhoods and Environment Act reflecting the priorities identified at the recent O&S Workshop.

Many of the priorities identified at the O&S workshop on the Clean Neighbourhood and Environment Act will be assessed in the Strategic Assessment. This could provide an opportunity to refresh the local partnership arrangements linking the ‘area based working’ with neighbourhood policing teams (local policing teams). These local partnerships could promote safer and cleaner neighbourhoods; actively promoting change in a range of public services well beyond 'crime and grime' services.
15. The findings of the Evening and Night-time Economy Task Group are reinforced by this review and must be taken forward.

This O&S Review has been the catalyst for formation of a City Centre Working Group which is seeking to address many issues affecting the City Centre, including those of the Evening and Night-time Economy. There are established links to the CDRP Violent Crime Task Group. The MAPS Unit have been a driving force behind the establishment of this new group and are represented to ensure the appropriate attention is given to tackling ASB issues associated with the City Centre.

This approach with a geographical specific task group directly linked to a Neighbourhood Policing Team has yielded immediate benefits. The group is easier to task and co-ordinate, with clearer lines of accountability. Engaging with communities directly affected by the group is also easier to manage as the LPT area already has good contacts with key community groups such as Neighbourhood Forums, Taxi Association(s) and Commercial Affinity Group.

16.  To complement the strategy outlined above there should be a multi-agency Young People’s Strategy providing for accessible services and facilities for Carlisle’s young people. The City Council should take a lead in developing such a strategy (involving the Community O&S committee in such development) over a timescale, which would see the strategy in place during the 2006/07 civic year.

No comment, other than the comments included above in point 11 in relation to the Local Area Agreement.

2. IMPLICATIONS

· Staffing

·  Financial 

· Legal 

· Corporate 

· Risk Management 

· Equality and Disability

· Environmental 

· Crime and Disorder 

· Impact on Customers 

APPENDIX: ASB & Criminal Damage Task Group Action Plan
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Introduction

This Action Plan for the Carlisle & Eden Area has evolved from the successes of previous years and encompasses and complements the objectives contained within the “Carlisle and Eden Crime and Disorder Reduction Strategy - 2005-2008”. It also takes into account the expectations of other key stakeholders.

The primary aim of the Anti-Social Behaviour & Criminal Damage Task Group is:

 “to contribute to a high quality of life for all across both urban and rural communities.  To create an environment where people can feel secure and live without the threat or fear of Crime and Disorder”

The above aim primarily supports Public Service Agreement Target 2, which is:

“to reassure the public, reducing the fear of crime and anti-social behaviour, and building confidence in the Criminal Justice System without compromising fairness”

Our plan will continue to emerge in light of changing circumstances in particular it endorses and supports the above vision & incorporates three key objectives for the Task Group i.e. crime Reduction, Reassurance regarding crime issues & Intervention in the longer term.

Definition of Criminal Damage and Anti-Social Behaviour

In relation to this plan it is important that all partners to have a basic understanding of what the Task Group will be responsible for. 

Although “disorder, “youth nuisance” and “anti-social behaviour” are frequently identified as priority themes there is often a lack of clarity and sometimes a lack of consensus among members of Partnerships as to what behaviours are being referred to. It is important to recognise that any behaviour can be anti-social depending on a number of factors including; the context in which it takes place, the location, the tolerance levels of the local community, and expectations about the quality of life in the area. For this reason the following working definition will be adopted as it does not specify particular behaviours but rather takes into account the different perspectives of all the member agencies:

“Behaviour causing disturbance, distress, harm or fear which has a significant effect on people’s lifestyles and routines. Persistence, intensity and the numbers involved are relevant factors. The behaviour may be, but does not need to be, a breach of the criminal law”

It can be seen then that the above definition is broad enough to extend from the smallest instance to encompassing the following list of agreed Criminal Damage & Associated Offences:

· Arson;

· Criminal Damage to Dwellings;

· Criminal Damage to Other buildings;

· Criminal Damage to vehicles;

· Other Criminal Damage;

· Specifically racially or religiously aggravated criminal damage as outlined above.

Task Group Structure
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ASB & Criminal 

Damage ~ 6 weeks

Bruce Wilson (Chair) 

F&R Service

Criminal Damage Sub group ~ 

6 weeks

Tracy Andrews (Chair)

Carlisle Housing Association

Minx Sub group ~ 6 

weeks

Inspector Andrew 

Shaddock (Chair)

 Graffiti Sub group ~ 6 

weeks

Willie McCreadie

Carlisle City Council

Support 

Team ~

2 weeks

PPO Strategy ~ 4 weeks

Catch & Convict

Resettle & Rehabilitation

Prevent & Deter

ASB & Prevent and 

Deter Intervention Panel 

~ 4 weeks

Amrik Panaser(Chair)

Youth Offending Service

Citizenship Sub group ~ 

6 weeks

Alan Tarn (Chair)

Cumbria County Council


Membership
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Tracy

Andrew

CHA

Bill

Armstrong

Victim Support 

Andy

Brown

Police

Ewan

Cartwright

Independent

John

Clasper

EHA

Ruth

Crane

Carlisle City Council

Jane

Donoghue

Eden District Council

Jenny

Everingham

EHA

Myrna

Hill

Carlisle City Council

Adrian

Holme

Fire & Rescue Service

Malcolm

Huddart

Police

Neil

Hughes

Eden District Council

Vaughan

Jackman

Police

Simon

Kelly

Fire & Rescue Service

Joanne

King

YWCA

Tony

Kirkbride

Police

Willie

McCreadie

Carlisle City Council

John

Nicholson

Eden District Council

Gareth

Northwood

Eden District Council

Aimi

Odonnell

Victim Support

Steven

O'Keeffe

Carlisle City Council

Martyn

Park

Police

Kath 

Paterson

Police

Malcolm

Ruddick

Police

Andy

Shaddock

Police

Ian

Walton

Police

Joan

Welsh

Fire & Rescue Service

Bruce

Wilson

Fire & Rescue Service


Task group priorities

The Carlisle & Eden audit and strategy for Anti-social Behaviour identified the following priorities which will need to be addressed:

· Lack of awareness around anti-social behaviour 

· Vandalism, graffiti and other deliberate damage to property or vehicles

· Abandoned vehicles

· Graffiti removal mainstreaming within each district

· Lack of witness support

· Lack of victim support

· Interventions beyond Gradual Intervention Programme (GRIP)

· Rowdy / nuisance behaviour associated with the evening and night-time economy

· People using or dealing drugs

· Teenage drug and alcohol incidents 

· Inadequate data capture, recording and reporting

· Teenagers hanging around the streets

· Dog fouling

Community engagement

There is a clear need for the task group to engage with local communities to ensure that we are tackling community problems. We will go beyond this duty and involve communities in finding solutions to these problems. 

‘We intend to build on this tradition and ensure that CDRPs consult and engage with their communities on a regular and ongoing basis ‘

Over the next year we will be implementing the recommendations of the Crime and Disorder Act Review. The two key recommendations for community engagement are:

1. Ensure partners consult the community and keep the community informed of community safety issues.

2. Holding key partners to account.

As a task group we will achieve this through the following activities:

· Key Information Network Surveys

· Local Government User Satisfaction Surveys

· Streetsafe Operations

· Neighbourhood Agreements

· Monthly Community Intelligence Report

· Regular attendance at Neighbourhood Forums

In April Penrith LPT in partnership Eden Housing Association, Cumbria Fire & Rescue; and EDC delivered a project called ‘Good Neighbour Agreement’ 

Officers make house to house calls and question residents on their opinion of problems and if they felt an Acceptable Behaviour Contract would be of use for the area to raise the standard of behaviour of all residents. 

The estates completed are Sandersons Croft on Kirkby Thore and Pategill in Penrith. Consideration is to make further projects at Alston and Kirkby Stephen later this Summer.

Communications and media 

The communication and media needs of the task group are held in the Communications and Marketing Plan. The aim of this plan is to promote the work and worth of Carlisle & Eden CDRP to members of the local community and also to promote understanding of how the work of the Partnership links with other activities both within the local government and external agencies. 

Key Messages

· To promote ongoing activities of the CDRP 

· Reduce the fear of crime, by emphasising that the perception of crime is artificially high and small minority of people are responsible for crime and disorder

· To encourage support for, and active participation in community safety to build public confidence by actively demonstrating success where residents have worked with the CDRP to reduce crime.

· The CDRP brings together a range of agencies to deliver targeted activity and consequently is an effective tool.
Targets and performance monitoring

The targets for the task group are derived from a number of sources:

· Home Office Public Service Agreements

· Local Area Agreements

· District Best Value and Local Performance Indicators

· North Cumbria Fire & Rescue Service

· North Cumbria Basic Command Unit Performance Indicators

The table of targets that the task group aims to hit is presented in full. Wherever possible these targets have been desegregated into local geographies for more detailed monitoring.

The specific outcomes are coded within the table as numbers from 1 to 9. These numbers represent the following outcomes.

Outcome Number
Description

1
Reducing crime - Reduce overall crime in line with local Crime and Disorder Reduction Targets and narrow the gap between the worst performing neighbourhoods and other areas across the district

2
Reassure the public, reducing the fear of crime

3
Reduce the harm caused by illegal drugs

4
Improved service for domestic violence victims

5
Build Respect

6
Empower local people to have a greater choice and influence over local decision making and a greater role in public service.

7
Improve the quality of life for people in the most disadvantaged neighbourhoods; service providers more responsive to neighbourhood needs; and improved service delivery

8
Increased domestic fire safety and reduce arson

9
Improving road safety

These targets form the basis of the performance assessment of the task group. The chairperson of the task group will report to the Leadership Group on performance against these targets on a six-weekly cycle. Table of targets

Outcome 1 ~ Reducing crime

[image: image4.wmf]PINumber

Geography

Suboutcome

Target Name

Description

BaselineYear

Baseline

Outturn_0708

Increase_or_

Reduction

PI1

North~BCU

Reduction in volume crime 

and continuing low level of 

crime

BCS

British Crime Comparator 

crime

2006/2007

8552

6998

Reduction

PI2

Carlisle and 

Eden CDRP

Reduction in volume crime 

and continuing low level of 

crime

BCS

British Crime Comparator 

crime

2006/2007

8168

6908

Reduction

PI3

Carlisle 

CDRP

Reduction in volume crime 

and continuing low level of 

crime

BCS

British Crime Comparator 

crime

2006/2007

6469

5602

Reduction

PI4

Eden CDRP

Reduction in volume crime 

and continuing low level of 

crime

BCS

British Crime Comparator 

crime

2006/2007

1699

1306

Reduction

PI19

North~BCU

Reduction in volume crime 

and continuing low level of 

crime

Criminal 

Damage

Criminal Damage

2006/2007

4169

4142

Reduction

PI20

Carlisle City 

Council

Reduction in volume crime 

and continuing low level of 

crime

Criminal 

Damage

Criminal Damage

2006/2007

3326

2491

Reduction

PI28

North~BCU

Reduction in volume crime 

and continuing low level of 

crime

Damage 

Detections

Damage Detections

2006/2007

14

18

Increase

PI29

Countywide

Reduction in volume crime 

and continuing low level of 

crime

1.1b

Reduce the British Crime 

Survey Crime in the most 

deprived areas 

2006/2007

TBC

TBC

Reduction

PI30

Carlisle City 

Council

Reduction in volume crime 

and continuing low level of 

crime

BCS

Reduce the British Crime 

Survey Crime in the most 

deprived LSOA areas 

2006/2007

TBC

TBC

Reduction

PI31

Eden District 

Council

Reduction in volume crime 

and continuing low level of 

crime

BCS

Reduce the British Crime 

Survey Crime in the most 

deprived LSOA areas 

2006/2007

TBC

TBC

Reduction

PI32

Countywide

Reduction in volume crime 

and continuing low level of 

crime

1.1c

Reduce the rate of adult 

reoffending

2007/2008

TBC

TBC

Reduction

PI33

Countywide

Reduction in volume crime 

and continuing low level of 

crime

1.1d

Reduce the rate of youth 

reoffending

2006/2007

42.80%

42.07%

Reduction

PI35

Countywide

Reduction in volume crime 

and continuing low level of 

crime

1.1f

Reduce year on year the 

number of first time entrants 

to the Youth Justice System

2006/2007

1189

1153

Reduction

PI36

Countywide

Reduction in volume crime 

and continuing low level of 

crime

1.1g

Increase the number of 

Criminal Damage offences 

for which offenders are 

brought to justice

2006/2007

1860

1922

Increase

PI37

Countywide

Reduction in volume crime 

and continuing low level of 

crime

1.1h

Reduce offences of criminal 

damage

2006/2007

13230

12569

Reduction


Outcome 2 ~ Reassure the public, reducing the fear of crime
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Geography

Suboutcome

Target Name

Description

BaselineYear

Baseline

Outturn_0708

Increase_or_

Reduction

PI39

Countywide

Increase the feeling of 

safety

2.1a

Maintain the rate of 

respondents who report 

feeling fairly safe or very 

safe in their own area during 

the day over 90%

2006/2007

96.00%

>90%

Maintain

PI40

Countywide

Increase the feeling of 

safety

2.1b

Maintain the rate of 

respondents who report 

feeling fairly safe or very 

safe in their own area after 

dark over 70%

2006/2007

74.00%

>70%

Maintain


Outcome 5 ~ Build Respect
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Geography

Suboutcome

Target Name

Description

BaselineYear

Baseline

Outturn_0708

Increase_or_

Reduction

PI21

Countywide

Build respect

5.2d

Reduce the number of 

incidents of Anti Social 

Behaviour

2006/2007

53463

51677

Reduction

PI22

North~BCU

Build respect

ASB

ASB

2006/2007

18343

18022

Reduction

PI23

Carlisle City 

Council

Build respect

ASB

ASB

2006/2007

15391

15083

Reduction

PI24

Eden District 

Council

Build respect

ASB

ASB

2006/2007

2952

2900

Reduction

PI56

Countywide

Build Respect

5.1a

Increase the percentage of 

people who feel informed 

about what is being done to 

tackle anti-social behaviour 

in their local area

2006/2007

0.25

0.27

Increase

PI57

Countywide

Build Respect

5.1b

Decrease the percentage of 

people who perceive that 

parents not taking 

responsibility for the 

behaviour of their children is 

a very big problem in their 

local area

2006/2007

0.56

0.54

Decrease

PI58

Countywide

Build Respect

5.1c

Decrease the percentage of 

people who feel that people 

not treating one another with 

respect and consideration is 

a very or fairly big problem in 

their local area

2006/2007

0.41

0.38

Decrease

PI59

Countywide

Build Respect

5.1d

Reduce the perception of 

high levels of anti-social 

behaviour

2006/2007

0.19

0.18

Reduction


Outcome 8 ~ Increase domestic fire safety and reduce arson
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Geography

Suboutcome

Target Name

Description

BaselineYear

Baseline

Outturn_0708

Increase_or_

Reduction

PI60

Countywide

Fewer fire related deaths 

and injuries

8.1a

Reduce the rate of fire 

related deaths and injuries

2003-2006

170

6.6 per 

thousand 

population

Reduction

PI61

Countywide

Reduce arson

8.2a

Reduce the rate of primary 

and secondary deliberate 

fires

2005/2006

47.94

38.29

Reduction

PI64

Countywide

Number of  Primary Fires

BVPI 

142(i)&(ii)

Number of  Primary Fires

2006/2007

TBC

TBC

Reduction

PI65

Countywide

Number of  Accidental 

Dwelling Fires

BVPI 142(iii)

Number of  Accidental 

Dwelling Fires

2006/2007

TBC

TBC

Reduction

PI66

North~F&RS

Number of Anti Social 

Behaviour Fires FDR3s      

BVPI 206

Number of Anti Social 

Behaviour Fires FDR3s      

2006/2007

TBC

TBC

Reduction

PI67

North~F&RS

Number of calls to 

Malicious false alarms     

BVPI 146

Number of calls to Malicious 

false alarms     

2006/2007

TBC

TBC

Reduction

PI68

North~F&RS

Number of Young 

Firefighter Courses 

1.7

Number of Young Firefighter 

Courses 

2006/2007

TBC

TBC

Increase

PI69

North~F&RS

Juvenile Fire Setters 

(FACE) referrals completed

1.8

Juvenile Fire Setters (FACE) 

referrals completed

2006/2007

TBC

1

Increase

PI70

North~F&RS

Youth Offending Team 

referrals completed

1.9

Youth Offending Team 

referrals completed

2006/2007

TBC

TBC

Increase

PI71

North~F&RS

Multi Agency Exercises

3.6

Multi Agency Exercises: All 

stations to be included;Joint 

working with appropriate 

agencies to ensure "safe & 

secure communities" 

through operational 

preparedness.

2006/2007

TBC

TBC

Increase



OBJECTIVE
ID
ACTION
FUNDING

C = confirmed

TBC = To be confirmed
OUTPUTS
OUTCOMES(1-9 link to LAA)
RESPONSIBILITY

Intervention & Prevention
1.1
Support ASB Coordinator Post
£29,000C
See job description
Co-ordinated response to ASB

2,3,5
Ruth Crane


1.2
Support Community Engagement Post (Eden)
£29,000C
See job description
Co-ordinated response to ASB and community engagement

2,3,5
Jane Donoghue/Sarah Hale


1.3
Support Witness and Victim Support Post
£26,400C
See job description
1,2,3,5
Bill Armstrong


1.4
Support PCSOs
£24,000C
See job description
1,2,3,5
LPT Inspectors


1.5
Support the Community Intelligence Assistant 
£19,684C (BCU Fund)
See job description
1,2,3,5
AIU Detective Inspector


1.6
Support the ASB Unit / MAPS Office
£27,000C


Multi-agency problem solving office
1,2,3,4,5,6,7,8,9
Bruce Wilson


1.7
Support the ASB and Prevent and Deter Intervention Panel
£5000 TBC
Multi Agency meetings to address issue relating to individuals behaving in an anti socially. Legal fund to be put in place to support interventions.
1,2,5,7
Amrik Panaser


1.8
Enhance the four Multi Agency Street Safe initiatives
£6,000 (£1250 per Streetsafe)C
Number of houses provided with crime prevention / reduction products as preventative measure
1,2,3,5,6,7,8
Tracy Andrew CHA


1.9
Patch walks within top 10 super output areas
None
Number of priority areas walked by a multi-agency group. Led by a local officer or resident/councillor.
2,5,6,7


Steven O’Keeffe


1.10
Graffiti Removal
£1000 C

£1000 C
Number of incidents area maintenance personnel (or probation service) utilised.

Tackling prominent sites and providing a

premium service for hate crime incidents

Earmarked for Carlisle Market Hall.
Cleaner, greener and safer environment

Youth engagement

Addressing hate crime incidents
Willie McCreadie


1.11
Vehicle Related Anti Social Behaviour /MINX/ Operation Laburnum
£5000C

£3,500 Engine Lonning C
See Minx Strategy 2007 & Operation Laburnum Operational Order

Includes carry over from 2006/2007 for Engine Lonning.
1,2,5,7,9
Andy Shaddock/ Ian Walton


1.12
Truancy Sweeps
None
3 multi-agency truancy sweeps during 2007
2,5,7
Andy Shaddock


1.13
Vehicle Fires
None
Target hardening of areas.  Liaison with Police for intelligence.
Reduction in number of vehicle fires
Bruce Wilson


1.14
Criminal damage to motor vehicles
£1000 TBC
Community involvement, use of redeployable CCTV, encourage community to provide intelligence
1,2,7
Bruce Wilson


1.15
Dwelling related anti social behaviour and criminal damage
£5000 TBC
Link with ASB panel, target offenders through injunctions, ABCs, ASBOs, and Neighbourhood Agreements.  Working with Housing Associations and Environmental Health Departments.
1,2,5,7
Malcolm Huddart


1.16
Arson Safety Audits
None
Structured programme of audits conducted by operational Fire Crews and other partners targeting known trouble spot areas & reporting issues to appropriate council department for action


Reduction in ASB incidents

Compliance with objective 1 of Arson Control Forum i.e. reduce the number of deliberate fires

1,2,5,7,8
Bruce Wilson


1.17
Designated Public Place Orders
£5000 TBC
DPPO for priority areas that suffer alcohol related anti social behaviour.
1,2,5,7
Ruth Crane


1.18
Respect Standards for housing providers
TBC
Support Residential Social Landlords and private landlords in reaching the standard.
5,6,7
Steven O’Keeffe


1.19
Exploring Family Intervention Projects
TBC
Transferring the knowledge of these successful projects to a Carlisle and Eden. 
2,5,6,7
Steven O’Keeffe/ Rob Stephenson


1.20
Support Sport and Physical Activity Alliance projects
TBC
Building links with the Multi-use games areas and supporting the Community Sports Coaches
Increasing the number of positive interventions that improve behaviour

1,2,3,5,6,7
Tracy Gannon / Susan Feld


1.21
Multi Agency Citizenship Project
£3000 TBC
Multi Agency Group “Carlisle & Eden Citizenship Action Group” functions as a Sub Group. Monitored through the GRIP forms.
Reduce the amount of anti social behaviour affecting the community through long term education
Bruce Wilson


1.22
Alley gate Project
£30000 TBC
Working with Carlisle Area Committee to increase the numbers of priority alleys gated.
1,2,3,5,6,7,8
David Sheard / Steven O’Keeffe


1.23
Delivery of the Young Firefighter Scheme to Carlisle & Eden Area 


£13,904 C
Delivery of minimum of 3 courses by Fire & Rescue Personnel


Reduce the amount of anti social behaviour  by “disaffected youths” affecting the community through long term education
Bruce Wilson


1.24
Supporting additional and improved lighting
TBC
Improve street lighting in priority areas
1,2,3,5,6,7
Kevin Murray


1.25
Supporting Eden LSP initiatives
TBC
Working with the Eden LSP to address community concerns.


1,2,3,5,6,7
Jane Donoghue


1.26
Situational ASB and crime prevention activities 
TBC
Receive requests and prioritise and support as appropriate


Reduce the amount of anti social behaviour affecting the community.

1,2,6,7
Steven O’Keeffe


1,27
Acquiring new knowledge and skills 
None
Attendance at conferences and events for task group members
Acquiring new knowledge and skills
Bruce Wilson


1.28
Supporting diversionary activity in previous Dispersal Area
£1000 C
Targeting 20-30 young people previously identified during the Dispersal Order 2006. Creating a positive sporting alternative to ASB and alcohol.
1,2,5,7
Kath Paterson/Tracy Gannon


1.29
Bank of mosquito alarms
£4182 C
Create a bank of mosquito alarms (CDRP 6, CHA 4)
1,2,5,7
Tony Kirkbride


1.30
Register of mosquito alarms
None
Create a register of mosquito alarms in Carlisle and Eden
1,2,5,7
Stephen Hewitt


1.31
Underage alcohol sales
None
Working with LPTeams and Trading Standards to target underage alcohol sales.
1,2,5,7
Tony Kirkbride/ Angus (Trading Standards)


1.32 
Support Morton Community Centre and Chances Park
£4000 C
Work with LPT Problem solver and community officers to tackle issues on park and around centre.
1,2,5,7
Vaughan Jackman / Dick Harding


1.33
Appleby Youth Project
£1,000 C
Deliver a citizenship course for local targeted local youths who are the main instigators of asb in Appleby
Reduce the amount of anti social behaviour  by “disaffected youths” affecting the community through long term education

1,2,5,7
David Mattinson


1.34
Continued use of redeployable CCTV for short term interventions in identified locations
£2,350C
CCTV sub group to continue to assess key locations for the effective use of the redeployable CCTV camera, 3 in Carlisle, 1 in Eden for short term interventions
1,2,3,5,7
Peter Vincent

Jane Donoghue


1.35
Eden CCTV
£35,000C (Conditional)
Upgrade Eden CCTV to a digital monitored scheme 
1,2,5,7,8,9
Jane Donoghue


1.36
Appleby Street Light
£3,500 - £1,500 C
New light on Front Street next to public car park to enable redeployable CCTV to be attached.  Also for permanent camera attached if approved
1,2,3,5,7
Jane Donoghue


1.37
Morton Community Centre Fencing
£4000C
Completion of a perimeter fence around the Community Centre and Family Centre to reduce criminal damage and ASB.
1,2,5,7
Vaughan Jackman, Dick Harding.

Reassurance
2.1
Attendance at neighbourhood forums
None
Attendance of representatives at local Neighbourhood forums, parish council and tenant meetings to promote the work of the CDRP & encourage community engagement
2,5,6
Bruce Wilson


2.2
Representation of Voluntary Youth Agencies
None
Joanne King represents the Voluntary Agencies & the  Development co-ordinators for Carlisle & Eden  

“Youth Work in Cumbria Partnership”
5,7
Joanne King


2.3
Community signs
£500C
Pilot notice board at Denton Holme Community Centre
5,7
Steven O’Keeffe


2.4
Appleby Fair review
None
Building relationships and exploring RESPECT Agenda with Appleby New Fair Committee


2,5,7
Jane Donoghue



� REVIEW OF THE PARTNERSHIP PROVISIONS OF THE CRIME AND DISORDER ACT 1998 – REPORT OF FINDINGS








1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None
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