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“Working in partnership and reflecting the diversity

of communities, both urban and rural, Carlisle City Council 

aims to ensure that all children and young people have 

access to quality play opportunities, 

activities and environments.”



Introduction
Play For Today, Play For Tomorrow is a Play Policy and Strategy for the children and young
people of Carlisle and District that has been endorsed by Carlisle City Council and the local Play
Partnership.

The Policy and Strategy is the result of a collaboration involving over fifty participants from across
Carlisle City Council and Cumbria County Council departments, voluntary sector organisations and
other agencies committed to enhancing the quality of children and young people’s lives.
This collaboration is to be continued over the next five years through the ongoing Carlisle Play
Partnership who will be playing a key role in implementing and monitoring the Strategy Action Plan.

Play For Today, Play For Tomorrow supports the following statement made by the Children's Play
Council in 2004 “Local Authorities have more influence on children and young people's play and
free time activities than any other organisation. The daily decisions and actions of many Local
Authority departments, in particular planning, transport, highways, education, leisure, parks,
housing, community, safety, regeneration and environmental protection, have a major impact on
where and how local children and young people are able to play.”

Play For Today, Play For Tomorrow has been shaped by the views of the children and young
people of Carlisle and District and presents not only aspirations for the future, but also a framework
for action.

Play For Today, Play For Tomorrow is presented in three sections:

Background Information
Section One serves to reflect on the history of Carlisle City Council's commitment to the play
sector; to illustrate the 'state of play' in Carlisle and District; to consider the current national context
for play and to demonstrate the consultation and partnership which has served to inform both the
Policy and Strategy.

Play Policy
Section Two identifies an agreed set of principles and definitions about play and its value in terms
of children and young people’s well-being and development. It aims to encourage the wide range of
individuals and organisations whose services impact (either directly or indirectly) on children and
young people’s play opportunities to adopt the Policy and to take it into account when reviewing
existing and developing new services.

Play Strategy
Section Three has been based on the audit and summary of consultations contained within the
Background Information. These, combined with the agreed vision, values and principles outlined in
the Play Policy, have contributed to the emergence of five strategic objectives which have secured
the foundations for the Play Strategy.
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Carlisle Play Partnership and delivering 
the Play Strategy

Carlisle City Council has established a multi-agency Play Partnership to oversee and drive the Play
Policy and Strategy forward and to ensure that the five strategic objectives are used to:

� Organise, manage and evaluate the BIG Lottery Children's Play Initiative Portfolio
� Set the framework for achieving the Play Strategy's wider themes and outcomes 

Membership of the Play Partnership includes representation from over thirty Council departments
and other external organisations. The Strategy will be monitored by the Play Partnership, which will
be facilitated by Carlisle City Council.



Play for Today, Play for Tomorrow
The following five strategic objectives have been selected to meet the combined needs identified
during the children’s play audit and consultation. These have been selected to best represent local
and national policies and strategic outcomes including the BIG Lottery Fund Children’s Play
Initiative outcomes and other relevant local and national strategies. These five objectives have been
used to develop the Play Strategy for Carlisle and District.
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To 
secure a
skilled, diverse and
motivated workforce that will help
develop local play opportunities for
children and young people

To provide
an infrastructure

of support to ensure the
development of partnerships to affirm

the benefits of play and to build
capacity amongst key stakeholders

including local communities

To seek the views of all children 

and young people, encouraging them to participate 

and become actively involved in decision making

processes that affect them

To develop unsupervised
provision for all children and young
people to meet and play safely, in a
range of inspiring, stimulating and
challenging environments, 
both natural and 
created

To develop supervised provision for all
children and young people to meet

and play safely, in a range of
inspiring, stimulating and 

challenging environments, 
both natural and 

created
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Play for Today, Play for Tomorrow

Objective One
To develop unsupervised provision for all children and young people to meet and play, in a
range of inspiring, stimulating and challenging environments, both natural and created.
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Objective Two
To develop supervised provision for all children and young people to meet and play, in a range of
inspiring, stimulating and challenging environments, both natural and created.
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Objective Three
To seek the views of all children and young people, encouraging them to participate and
become actively involved in decision making processes that affect them.
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Objective Four
To provide an infrastructure of support to affirm the benefits of play and build capacity
amongst communities and other stakeholders.

O
b

je
ct

iv
e 

Fo
ur

 c
on

tin
ue

s 
on

 p
ag

e 
13

* 
P

le
as

e 
se

e 
ke

y 
on

 p
ag

es
 1

6 
an

d
 1

7



13

Play for Today, Play for Tomorrow
*

K
ey

 
P

o
lic

y
Li

nk
s

A
ct

io
n

*
Le

ad
*P

ot
en

tia
l

K
ey

P
ar

tn
er

s

P
er

fo
rm

an
ce

M
ea

su
re

/M
ile

st
o

ne
R

es
o

ur
ce

Im
p

lic
at

io
ns

T
im

e 
Fr

am
e

A
, 

D
,

I, 
K

,
M

, 
O

To
 a

d
vi

se
 p

ub
lic

, 
p

riv
at

e,
vo

lu
nt

ar
y 

an
d 

co
m

m
un

ity
se

ct
or

 p
ar

tn
er

s 
on

 t
he

ap
p

lic
at

io
n 

of
 q

ua
lit

y
st

an
d

ar
d

s 
an

d
 r

is
k

To
 d

ev
el

op
 a

 p
ro

m
ot

io
na

l
p

la
n 

to
 r

ai
se

 a
w

ar
en

es
s

of
 t

he
 S

tr
at

eg
y 

an
d

im
p

or
ta

nc
e 

of
 p

la
y

fo
r 

al
l

To
 e

ns
ur

e 
p

la
y 

ne
ed

s 
ar

e
id

en
tif

ie
d

 a
t 

a 
lo

ca
l l

ev
el

an
d

 f
ed

 in
to

 k
ey

 
st

ra
te

gi
c 

p
la

ns
 a

nd
in

iti
at

iv
es

6 2 2

P
la

y
P

ar
tn

er
-

sh
ip

m
em

b
er

s

S
ha

re
 in

fo
rm

at
io

n
th

ro
ug

h 
P

la
y

P
ar

tn
er

sh
ip

 a
nd

e-
b

ul
le

tin
s

H
ol

d
 o

ne
 e

ve
nt

 p
er

ye
ar

 a
s 

p
ar

t 
of

N
at

io
na

l P
la

y 
D

ay
 t

o
p

ro
m

ot
e 

“P
la

y 
fo

r
to

d
ay

, 
P

la
y 

fo
r

to
m

or
ro

w
”

P
la

y 
P

ar
tn

er
sh

ip
 t

o
pl

ay
 a

 k
ey

 s
tr

at
eg

ic
ro

le
 t

o 
in

flu
en

ce
po

lic
y 

an
d 

pl
an

s 
in

lo
ca

l a
ut

ho
rit

ie
s,

Yo
ut

h 
W

or
k 

in
C

um
br

ia
 P

ar
tn

er
sh

ip
in

te
rn

al
 w

or
ki

ng
gr

ou
p,

 S
po

rt
 a

nd
P

hy
si

ca
l A

ct
iv

ity
A

lli
an

ce

C
hi

ld
re

n’
s 

C
ha

m
pi

on
s

at
 M

em
be

r 
an

d
O

ffi
ce

r 
le

ve
l t

o 
ra

is
e

th
e 

pr
of

ile
 a

nd
im

po
rt

an
ce

 o
f p

la
y

Th
ro

ug
h 

ex
is

tin
g

b
ud

ge
ts

 a
nd

 s
ta

ff
tim

e

B
y 

12
 m

on
th

s
-f

ou
r

m
ee

tin
gs

 p
er

 y
ea

r

B
y 

12
 m

on
th

s
-f

ou
r

e-
bu

lle
tin

s 
pe

r 
ye

ar
,

an
d 

in
cr

ea
se

 t
hi

s 
by

25
%

 b
y 

en
d 

of
 B

IG
Lo

tt
er

y 
P

or
tf

ol
io

Th
re

e 
N

at
io

na
l P

la
y

d
ay

 e
ve

nt
’s

 b
y 

th
e

en
d

 o
f 

B
IG

 L
ot

te
ry

P
or

tf
ol

io

B
y 

th
e 

en
d

 o
f 

B
IG

Lo
tt

er
y 

P
or

tf
ol

io
 

Objective Four
(Continued)

* 
P

le
as

e 
se

e 
ke

y 
on

 p
ag

es
 1

6 
an

d
 1

7



14

Carlisle City Council
*

K
ey

 
P

o
lic

y
Li

nk
s

A
ct

io
n

*
Le

ad
*P

ot
en

tia
l

K
ey

P
ar

tn
er

s

P
er

fo
rm

an
ce

M
ea

su
re

/M
ile

st
o

ne
R

es
o

ur
ce

Im
p

lic
at

io
ns

T
im

e 
Fr

am
e

A
, 

D
,

K
, 

M
,

O

To
 s

ee
k 

an
d

 e
nh

an
ce

 
th

e 
tr

ai
ni

ng
 o

f 
ex

is
tin

g
st

af
f 

em
p

lo
ye

d
 t

o 
w

or
k

w
ith

 c
hi

ld
re

n 
an

d
 

yo
un

g 
p

eo
p

le

To
 s

ee
k 

ex
te

rn
al

 f
un

d
in

g
fo

r 
em

p
lo

yi
ng

 f
ur

th
er

w
or

ke
rs

 t
o 

w
or

k 
w

ith
ch

ild
re

n 
an

d
 y

ou
ng

p
eo

p
le

To
 e

ns
ur

e 
a 

re
gu

la
r

co
m

p
re

he
ns

iv
e 

p
ra

ct
ic

al
an

d
 a

cc
re

d
ite

d
 p

la
y

tr
ai

ni
ng

 p
ro

gr
am

m
e 

is
d

ev
el

op
ed

2 2 2

P
la

y
P

ar
tn

er
-

sh
ip

m
em

b
er

s

Th
ro

ug
h 

th
e 

P
la

y
P

ar
tn

er
sh

ip
 a

nd
 

e-
b

ul
le

tin
s 

sh
ar

e
go

od
 p

ra
ct

ic
e,

tr
ai

ni
ng

 a
nd

 c
ur

re
nt

is
su

es

Th
ro

ug
h 

th
e 

P
la

y
P

ar
tn

er
sh

ip
 c

ar
ry

ou
t 

a 
sk

ill
s 

au
d

it 
of

cu
rr

en
t 

st
af

f 
an

d
vo

lu
nt

ee
rs

 d
el

iv
er

in
g

p
la

y 
p

ro
vi

si
on

 in
C

ar
lis

le
 a

nd
 D

is
tr

ic
t

To
 r

es
ea

rc
h 

an
d

co
m

p
le

te
 s

uc
ce

ss
fu

l
fu

nd
in

g 
b

id
s 

fo
r 

th
e

co
nt

in
ua

tio
n 

of
 C

Y
P

ou
tr

ea
ch

 p
ro

je
ct

af
te

r 
th

e 
B

IG
 L

ot
te

ry
P

or
tf

ol
io

 f
un

d
in

g
fin

is
he

s

To
 li

ai
se

 a
nd

in
flu

en
ce

 lo
ca

l
ed

uc
at

io
na

l
p

ro
vi

d
er

s 
to

 d
el

iv
er

an
 a

cc
re

d
ite

d
 p

la
y

tr
ai

ni
ng

p
ro

gr
am

m
e

Th
ro

ug
h 

ex
is

tin
g

b
ud

ge
ts

, 
st

af
f 

tim
e

B
y 

12
 m

on
th

s
-f

ou
r

m
ee

tin
gs

 a
nd

e-
b

ul
le

tin
s 

p
er

 y
ea

r

C
om

p
le

te
d

 b
y 

ye
ar

 t
w

o

B
y 

en
d

 o
f 

th
e 

B
IG

Lo
tt

er
y 

Fu
nd

ad
d

iti
on

al
/n

ew
fu

nd
s 

to
 b

e
in

 p
la

ce

S
ki

lls
 a

ud
it 

to
 b

e
co

m
p

le
te

d
 b

y 
ye

ar
tw

o,
 t

ra
in

in
g 

in
p

la
ce

 b
y 

ye
ar

 t
hr

ee

Objective Five
To secure a skilled, diverse and motivated workforce that will help develop local play
opportunities for children and young people.
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Objective Five
(Continued)
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Key - Partner Organisations and Play Partnership members

1. Carlisle City Council - Carlisle Renaissance
2. Carlisle City Council - Community Support
3. Carlisle City Council - Development Services
4. Carlisle City Council - Economic Development
5. Carlisle City Council - Environmental Services
6. Carlisle City Council - Green Spaces Team
7. Carlisle City Council - Highways
8. Carlisle City Council - Legal and Democratic Services
9. Carlisle City Council - Member and Officer Children’s Champions
10. Carlisle City Council - Planning Services
11. Carlisle City Council - Policy and Performance
12. Carlisle City Council - Sport and Recreation
13. Carlisle City Council - Tullie House
14. Carlisle and Eden Crime and Disorder Reduction Partnership
15. Carlisle Equality and Diversity Partnership
16. Carlisle Housing Association
17. Carlisle Local Strategic Partnership - Children and Young People's Group
18. Children’s Centre, Longtown
19. Community Centres
20. Connexions Cumbria
21. Cumbria Cerebral Palsy Association
22. Cumbria Council Council - Children’s Services
23. Cumbria County Council - Highways
24. Cumbria Council Council - Library Services
25. Cumbria Council County - Neighbourhood Development
26. Cumbria Council for Voluntary Service
27. Cumbria Police
28. North Cumbria Primary Care Trust
29. Parish Council Association
30. Play Raffles
31. Pre School Learning Alliance
32. Sure Start Carlisle South
33. Youth Work in Cumbria Partnership
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Key - Play Strategy links to other key policies, plans and legislation.

A. Aiming High for Young People 2007
B. Carlisle City Council Anti-Social Behaviour Policy
C. Carlisle City Council Corporate Consultation Policy
D. Carlisle City Council Corporate Improvement Plan 2007 - 2010 
E. Carlisle City Council Draft Equality and Diversity Policy
F. Carlisle City Council Emergency Planning Document
G. Carlisle City Council Environmental Policy 
H. Carlisle City Council Health and Safety Policy
I. Carlisle City Council Partnership Policy
J. Carlisle City Council Risk Management Policy
K. Carlisle Partnership - Community Plan for Carlisle 2007
L. Children Act 2004
M. Cumbria Children and Young People's Plan 2007 - 2010

(Approved by Children and Young People's Strategic Partnership Board)
N. Education and Inspection Act 2006
O. Every Child Matters 2004
P. Hear by Right 2005
Q. Youth Matters: Next Steps 2006
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To find out more Updating notes

Please contact:

Carlisle City Council
Community Support Team
Civic Centre
Carlisle
CA3 8QG

Tel: 01228 817000
Email: comsup@carlisle.gov.uk

Website: www.carlisle.gov.uk
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“Working in partnership and reflecting the diversity

of communities, both urban and rural, Carlisle City Council 

aims to ensure that all children and young people have 

access to quality play opportunities, 

activities and environments.”


