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PORTFOLIO AREA: POLICY, PERFORMANCE MANAGEMENT, FINANCE AND RESOURCES

Date of Meeting:
7 JULY 2003

Public/Private*


Key Decision:
Yes
Recorded in Forward Plan:
Yes

Inside Policy Framework

Title:
GENERAL FUND PROVISIONAL FINANCIAL OUTTURN 2002/03

Report of:
HEAD OF FINANCE

Report reference:
FS17/03

Summary:

The attached report summarises the 2002/03 provisional out-turn for the General Fund Revenue Services.  The out-turn shows that, before consideration of any carry forward requests, there has been a net saving of  £3,737,905 compared to the 2002/03 revised budget.  However, contained within the report are carry forward requests totalling £1,553,094, which if approved would result in a net saving of £2,184,811.

Recommendations:

The Executive is asked:

i
to receive the report and note that the figures are provisional and subject to audit;

ii
to approve the carry forward requests totalling £1,323,304 in respect of committed expenditure and £229,790 in respect of uncommitted underspends, for recommendation to Council;

iii.
to approve the additional requests totalling £133,000 in respect of non-recurring bids and £242,300 in respect of recurring bids, for recommendation to Council.

Contact Officer:
Alison Taylor
Ext:
 7280

CARLISLE CITY COUNCIL

To: The Executive








FS17/03

       7 July 2003


GENERAL FUND REVENUE SERVICES

PROVISIONAL FINANCIAL OUTTURN 2002/03

1.       BACKGROUND INFORMATION AND OPTIONS

1.1
This report sets out the summarised provisional out-turn for the General Fund


Revenue Services as follows:


Appendix 1 - Summarises the out-turn at a Service Level


Appendix 2 – Details the carry forward requests


Appendix 3 – Explains the main variances between budget and actual spend


Appendix 4 – Summarises the out-turn for Carlisle Works


Appendix 5 – Summarises the out-turn at a subjective level in accordance with the


Best Value Accounting Code of Practice


Addendum 1 – The Head of Revenues and Benefits advises on the improved 

performance on the recovery of Housing Benefit overpayments.

1.2 
Please note that throughout this report a minus (-) figure represents a favourable 



position i.e. either an underspend or additional income received.

2.  
SUMMARY FINANCIAL OUTTURN 2002/03

As set out in Appendix 1 the budget for the General Fund shows a net saving of £3,737,905 compared to the revised budget approved by the Council in February 2003. However if all the carry forward requests totalling £1,553,094 are approved this would result in a net saving of £2,184,811. The totals provided in Appendix 1 are summarised between directly and indirectly controlled costs in the table below:


2002/03

Revised

Budget

£
2002/03

Actual

£
2002/03

Variance

At 31/3/03

£
Carry

Forward

Requests

£
2002/03

Final

Variance

£

Direct Control
35,877,780
33,520,463
-2,357,317
1,464,070
-893,247

Indirect Control
-21,866,400
-23,246,988
-1,380,588
89,024
-1,291,564

Total
14,011,380
10,273,475
-3,737,905
1,553,094
-2,184,811

3.
CARRY FORWARD REQUESTS

3.1
In accordance with the Council’s Constitution, any net surpluses on service estimates under the control of the Chief Officer may be carried forward, subject to:

· reporting to the executive the sources of the underspending or additional income and the proposed application of those resources.

· the approval of the Council where the underspending exceeds £10,000.

3.2
The carry forward requests total £1,553,094 as set out in Appendix 2. These requests have been analysed between:


A.
Requests that have already been approved in principle by the Executive or are in relation to new Policy Objectives approved by the Council.

B.
Requests that are in respect of committed expenditure.

C.
Requests for carry forward of general underspends which are not in relation to committed expenditure.


The requests can be summarised as follows:


Total

£

A
279,225

B
1,044,079

C
229,790

Total
1,553,094

3.3
Some Business Units will be marginally overspent, as detailed in Appendix 1, if all the carry forward requests are approved, however this can be accommodated in the overall bottom line. As the underspending exceeds £10,000 in total then the approval of Council will be required.

3.4
Members of the Executive are asked to approve the carry forward requests totalling £1,323,304 in respect of committed expenditure and £229,790 in respect of uncommitted underspends, for recommendation to Council. The relevant Business Unit Head will be able to give further details of carry forward requests if required at the meeting.

3.5
In accordance with the Executive’s guidance for the 2003/04 budget cycle, all underspends will be fully assessed, and those budgets that are considered to be recurring savings will be removed/redirected to new priorities. This will be subject to a future report to CMT and the Executive. 

3.6
A budget has already been identified in respect of improved performance on debt recovery for housing benefit overpayments as set out in Addendum1 which amounts to £200,000 and this money will be available for redirection to other priorities as discussed later in the report.

4.
EXPLANATION OF MAJOR VARIANCES
4.1
The details of the major variances analysed between business units, prior to carry forward requests, are provided in Appendix 3. 

The net position of £2,184,811, following these requests, can be summarised as follows:

Major Variances


£
Notes

Additional CTS surplus allocated to GF
264,256
See para. 4.2

Increased interest received mainly due to the NNDR refund for the Pools/Sands Centre
261,577
As previously reported (FS9/03)

Reduced use of MRP
138,763
Re KPP as previously reported (FS2/03)

NNDR refund on rating appeals:

Pools                    £275,217

Sands Centre       £605,834
881,051
As previously reported (FS9/03)

LSVT costs incurred in prior years but capital receipt received in 2002/03
160,917


Housing Benefit – recovery of overpaid benefit
346,148
See para 3.6

Building Control surplus
77,717
Ring-fenced reserve

Miscellaneous/other variances
54,382


TOTAL
2,184,811


4.2
Commercial & Technical Services Surplus (Carlisle  Works)

4.2.1 Appendix 4 details the provisional out-turn trading results for Commercial & Technical Services in respect of the financial year April 2002 to March 2003.  The figures, which reflect the financial performance of each operational unit within Carlisle Works, have been finalised following the formal closure of the authority’s accounts.  The trading results are subject to external audit verification.

4.2.2
In summary terms, overall turnover of £13,225,000 has generated provisional profits of £1,037,000.  The total amount of business generated was £414,000 higher than the revised Business Plan Target of £12,811,000.  The provisional profit of £1,037,000 is well in advance of the revised budget of £500,000 formulated as part of the September 2002 estimates and of the £700,000 figure issued in the February 2003 Budget Monitoring report.  This was mainly as a result of the higher than anticipated level of income from the Buildings Unit particularly in respect of work from CHA following the transfer of the housing stock.

4.2.3
In accordance with the Best Value Accounting Code of Practice, the profits of £1,037,000 will be redistributed back to the services contributing to the profit as follows:-

£000’s



Contribution to the General Fund


   614



Contribution to the HRA



   423



Total





           1,037

4.2.4
Commercial & Technical reserves were established from surpluses arising out of trading activities to cover potential losses in future years and to finance capital expenditure. The Revenue Fund stands at £250,000 following a contribution during 2002/03 to the Bousteads Grassing Improvement Project following the formation of the Commercial and Technical Services Business Unit.

5.
USE OF AVAILABLE RESOURCES

5.1 The provisional out-turn position will amount to £2,184,811 if all carry forward request are approved. As the bulk of the underspend was known following the receipt of the NNDR refund, CMT considered budget pressures during March and April. Those pressures identified have been modified by the Strategic Financial Planing Group to allow the consideration of the urgent operational items as part of this report, with others being considered during the budget cycle along with other priorities. The items identified are listed below.

5.2 Non-recurring bids

Culture Sports and Leisure

· Border Galleries – carpets/interactives/exhibits

£28,000
Funding to be earmarked for the refurbishment of the Border Galleries. The carpet tiling for the area is badly worn and is a health and safety hazard and its replacement has been estimated at £18,000. New interactives are needed to revitalise the area and to develop the interpretation of the exhibits to assist in the future promotion of Tullie House. This has been estimated at £10,000. 





Member Support & Employee Services

· IT Business System (replacement TNA system)

£15,000

The current training database was designed for centralised control where everything was dealt with in Member Support & Employee Services (MSES).  To help empower managers, much of this needs to be devolved to business units with MSES staff retaining the ability to monitor.  The current system is not robust enough to do this, and does not cope with the new organisational structure.  £15,000 would allow the purchase of a new system to enable the devolution of those training activities that are better handled at business unit level and still continue to provide central programmes where this is more appropriate.

Commercial and Technical Services

· Civic Centre Fire Alarms




£90,000

To replace the existing out-of -date fire alarm system at the Civic Centre to fulfil health and safety requirements.


Total non-recurring bids





£133,000

5.3
Recurring Bids



Administrative support for:

· Executive Management





£40,000

To provide administrative support for the Executive Directors. This has become an urgent issue and temporary staffing arrangements have been put in place, funded for a year from carried forward underspends from 2002/03, subject to Executive approval, however £40,000 would allow the two posts required to be funded on a permanent basis. This investment will enable the Executive Directors to function effectively as they currently spend an uneconomical amount of time on administration.

· Environmental Protection – Housing/Homelessness
£30,000


In order to further support the residual role of Housing and the provision of Homelessness services a recurring sum of £30,000 is required. This will enable the appointment of clerical support and the provision of an operational budget to cover all the residual and retained housing functions.

· Member Support & Employee Services


£20,000


To provide support to MSES and to extend the current personnel and payroll functions it is proposed to provide administrative and clerical support for the whole business unit.  It has been agreed to allow funding of a supervisory post to co-ordinate the administration for all four teams within Member Support and Employee Services for the year ended and this has been successful.  Funding of £20,000 would allow this post to be continued on an on-going basis. An added advantage is that this also relieves the Administrative Personnel Officers of some administration, allowing them to devote more time to provide professional advice to managers in business units.

· Strategy & Performance




£16,300
This proposal is to strengthen the Strategic & Performance Services function through associated administrative support. 

Other bids:

IT Trainer/Consultant





£36,000
IT training for Members and Officers is currently funded from the general training budget.  This reduces the capacity to fund major development programmes such as Management Development Training, Customer care, Dignity & Respect, Cultural Change.  The proposal would enable more of the general training budget to be directed at activities crucial to developing the organisation, while providing an IT programme of benefit to all employees and Members.

Recruitment and Retention fund




£50,000
Concerns about anticipated and actual difficulties in recruiting replacement staff have been raised at the Executive. Initially MSES were asked to investigate the problem in conjunction with the Portfolio Holder and Heads of Business Units.  It was discovered that this was not a problem confined to one Unit but that indeed there were several Business Units experiencing similar difficulties now, and others who had done so in the past and who feared further problems in the future. CMT and the Portfolio Holder agreed that we should take a corporate approach. There is thus a need for the authority to develop a strategy for the recruitment and retention of staff, and a paper will be presented to CMT on 29 June by the Head of Member Support and Employee Services.

Meanwhile very real problems are occurring in two specific Units - Property Services and Environmental Protection Services with critical professional posts remaining unfilled. Therefore there is a need to respond quickly to immediate difficulties as well as develop a range of approaches within a sustainable corporate strategy.

HR development






£50,000
The important role that MSES Business Unit will play in providing the appropriate policy-framework, culture, and continuous-improvement philosophy and best practice that will serve to underpin the Council’s future success is acknowledged.

Although the Council's People Strategy will emphasise that ownership of HR issues and organisational development lies squarely with Business Units rather than simply with Member Support and Employee Services, this Unit will provide the tools, the impetus, and ensure the coherence of approach to enable the authority to maximise the contribution of all its people (staff and Members).

Expectations are high, and although staff in MSES are knowledgeable, experienced and enthusiastic about the future, and will be able to develop the appropriate approaches, there is concern as to whether they have the capacity to meet all that will be demanded by Business Units to enable effective implementation at a local level.

The CPA exercise has re-emphasised the importance of the people and change agendas but also it is now recognised that resources are required to fully address this agenda.

Total recurring bids





£242,300

5.4

The non-recurring bids could be financed, subject to Executive approval, from the surplus generated in 2002/03.

5.5
The recurring bids could be financed in part, again subject to Member approval, from the additional income (£200,000) achieved as a result of improved debt recovery procedures for Housing Benefit overpayments as set out in Addendum 1 (see para 3.6). However, the Executive should note that this would still leave a deficit of £42,300 to be funded. The Executive should also be aware that if this base budget improvement were to be allocated to the priorities listed above it would not be available for other budget priorities or deficits identified during the budget process. 

5.6
Members of the Executive are asked to approve these requests totalling £133,000 in respect of non-recurring bids and £242,300 in respect of recurring bids. The relevant Business Unit Head will be able to give further details of these additional requests if required at the meeting.

5.7
A subjective analysis of the provisional out-turn is shown in Appendix 5.

6.
CONSULTATION

6.1
Consultation to Date.


CMT and the Strategic Financial Planning Group considered the report on 23 June 2003 and their comments have been incorporated into the report.

6.2
Consultation proposed.


Not applicable

7.
RECOMMENDATIONS


The Executive is asked:

i
to receive the report and note that the figures are provisional and subject to audit;

ii
to approve the carry forward requests totalling £1,323,304 in respect of committed expenditure and £229,790 in respect of uncommitted underspends, for recommendation to Council;

iii.
to approve the additional requests totalling £133,000 in respect of non-recurring items and £242,300 in respect of recurring items, for recommendation to Council.

8.
REASONS FOR RECOMMENDATIONS


As stated above

9.  
IMPLICATIONS

· Staffing/Resources – staffing implications as set out in the report

· Financial –  Included in the main body of the report

· Legal –  Not applicable

· Corporate – CMT and the Strategic Financial Planning Group have considered and their comments have been incorporated into the report.

· Risk Management – some of the new bids have health & safety/ risk implication. In addition the base budget improvement has risk depending upon future guidance from the DWP.

· Equality Issues – Not applicable 

· Environmental –  Not applicable

· Crime and Disorder – Not applicable

ANGELA BROWN

Head of Finance

Contact Officer:
Alison Taylor




Ext: 
7280
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APPENDIX 4
COMMERCIAL & TECHNICAL SERVICES SURPLUS PROVISIONAL OUT-TURN 2002/03

The Carlisle Works/CTS trading accounts have been closed down, subject to audit, with the following provisional  results:-

SECTION


TURNOVER
PROFIT/(LOSS)


Actual

£000’s
Revised Budget

£000’s
Actual

£000’s
Revised Budget

£000’s



Buildings


7,469
7,000
713
600

Highways


1,602
1,800
92
-

Grounds


1,512
1,475
28
-

Street Cleaning


872
910
89
50

Refuse Collection


1,064
950
14
5

Buildings Cleaning


344
346
73
25

Misc. Services


362
330
28
20

TOTAL


13,225
12,811
1,037
700

1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None
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_1118236228.xls
Sheet1

		GENERAL FUND PROVISIONAL OUTTURN 2002/03				APPENDIX 3

		ANALYSIS OF VARIANCES OVER £10,000

		EXECUTIVE MANAGEMENT		Net costs of second Executive director's post		22,291

				Executive Management's costs recharged to LSVT		-59,726

				Underspend on supply of services		-29,087

				Misc./Other variations		-2,246

						-68,768		-68,768

		STRATEGIC & PERFORMANCE		Employee cost savings due to vacancies in Communications		-17,761

		SERVICES		Best Value Schemes c/fwd from 2001/02		-89,665

				Misc./Other variations		1

						-107,425		-107,425

		FINANCIAL SERVICES		Financial Services costs recharged to LSVT		-17,744

				Employee costs savings - Audit		-12,687

				Insurance holding account		-203,532

				Improved investment returns		-58,492

				Additional investment interest received due to NNDR windfall		-203,085

				Minimum Revenue Provision not utilised		-138,763

				Increased DSO contribution		-264,256

				Authority review redundancy provision		-31,429

				Unapportionable central overheads		-3,180

				GF salary savings required budget - savings shown in other business units		181,910

				Housing Benefits net savings		-435,798

				Misc./Other variations		-28,450

						-1,215,506		-1,438,506

		LEGAL & DEMOCRATIC		Employee cost savings due to vacancies in Administration		-15,178

				New political structure savings		-19,000

				Underspend on Operational Town Twinning Budget (3 year rolling programme)		-23,989

				Additional income on Land Charges		-14,872

				Underspend on Subscriptions & Electoral Registration		-15,659

				Misc./Other variations		-49,435

						-138,133		-138,133

		GENERAL FUND PROVISIONAL OUTTURN 2002/03				APPENDIX 3

		ANALYSIS OF VARIANCES OVER £10,000

		MEMBER SUPPORT  &		Employee cost savings due to vacancies in Personnel		-14,403

		EMPLOYEE SERVICES		Member Training budget unused		-12,157

				Corporate Training underspent		-10,000

				Job evaluation budget not yet spent		-55,840

				Misc./Other variations		-20,994

						-113,394		-113,394

		CUSTOMER INFORMATION		CIS costs recharged to LSVT		-25,662

		SERVICES		Telephones & mobile telephones		11,058

				Office Systems Development		-24,100

				Customer Contact funding vired from Revenues & Benefits not yet spent		-20,026

				Additional income re Civic Centre Rooftop		-17,500

				Telephone charges & Featurenet underspent		-16,209

				Misc./Other variations		-34,709

						-127,148		-127,148

		REVENUES & BENEFITS		Staff savings		-44,372

		SERVICES		Contingency budget for supplies not utilised		-10,190

				Additional fees for Council Tax costs		-67,111

				New Tax Credits Initiative (non staff)		-34,816

				Performance Stands Fund not expended		-11,100

				New AF Incentive Scheme & Computer Software for Fraud Section		10,447

				Additional WBS funding grant		-66,585

				Concessionary fares overspend re Bus Companies		-20,489

				Misc./Other variations		157,381

						-86,835		-86,835

		GENERAL FUND PROVISIONAL OUTTURN 2002/03				APPENDIX 3

		ANALYSIS OF VARIANCES OVER £10,000

		PROPERTY SERVICES		Employee cost savings due to vacancies in Property Management		-102,867

				Land Management accounts		-13,644

				Lanes & Lanes car park		-9,016

				Misc./Other variations		23,314

						-102,213		-11,434

		COMMERCIAL & TECHNICAL		Off Street parking contract variation		-21,664

		SERVICES (EXCLUDING		Additional income from city car parks (including penalty charge notices)		-22,575

		CARLISLE WORKS)		Bus shelter expenses to be carried forward to 2003/04		-27,679		-27,679

				Highways claimed rights underspend mainly due to insurance provision		-198,338

				Misc./Other variations		14,300

						-255,956		-730,225

		PLANNING SERVICES		Employee savings:

				- Development control		-13,457

				- Local plans		-15,039

				- Conservation		-13,386

				Development control additional income		-33,265

				Morton Development Inquiry costs to be spent in 2003/04		-25,000

				Historic buildings conservation payment withheld until work completed		-73,182

				Heritage regeneration payment withheld until work completed		-145,000

				Building control surplus generated		-77,717

				Building control saving offered for reduced cost of client service (unachievable)		15,000

				Misc./Other variations		4,843

						-376,203		-376,202

		ECONOMIC & COMMUNITY		Funding to be carried forward - Border Visions Fund		-4,500

		DEVELOPMENT		- Project development in Longtown/Carlisle South		-20,000

				Employee cost savings due to vacancies in Business & Employment Develop.		-11,445

				Employee cost savings due to vacancies in Raffles Community Centre		-11,558

				Misc./Other variations		-24,388

						-71,891		-71,891

		GENERAL FUND PROVISIONAL OUTTURN 2002/03				APPENDIX 3

		ANALYSIS OF VARIANCES OVER £10,000

		CULTURE LEISURE & SPORT		Carlisle Leisure Ltd start up costs		31,084

		SERVICES		Leisuretime overspend		114,772

				Insurance claims		30,357

				Aboriculture underspend on payments to the CTS		-10,236

				Play areas underspend on supplies & services		-14,870

				ECCP balance		16,158

				NNDR refund following RV appeal		-922,953

				Archaeology work re Botchergate (FS9/02 refers)		63,963

				Misc./Other variations		-45,936

						-737,661		-792,794

		ENVIRONMENTAL SERVICES		Environmental Protection additional income achieved		-30,612

				Dog policy land fouling budget to be carried forward		-21,881

				Employee cost savings due to vacancies in Environmental Services Food		-10,247

				Contribution to bus station toilets withheld until status of facilities resolved		-18,340

				Repairs & maintenance costs on public conveniences carried forward		-17,180

				Refuse collection overspend - additional services required		33,061

				Licensing fees - additional income		-15,350

				Employee cost savings due to vacancy in Hostel Manager post		-12,430

				Additional income from hostel rents		-22,226

				Surplus on Housing Association stock transfer & authority review costs		-160,917

				Housing Association grant to be c/fwd re 2001/02 & 2002/03		-21,400

				ODPM money for local health group to be carried forward		-19,000

				Additional income from the Crematorium/Cemeteries		-21,763

				Misc./Other variations		1,513

						-336,772		-336,772

		TOTAL VARIANCE				-3,737,905		-4,427,206






_1118236292.xls
Category A

		CARRY FORWARD REQUESTS  CATEGORY (A): 2002/03: REVENUE

		BUSINESS UNIT		DESCRIPTION		£

		COMMERCIAL & TECHNICAL SERVICES

				Profits earmarked from CTS/CHA transfer (buildings accom.)		70,000

		E46 8450 3430		Development briefs - Viaduct Estate		3,370

						73,370

		CULTURE LEISURE & SPORT SERVICES

		R64 6740 3001		Play area improvements. Scheme delayed due to re-prioritisation of play areas to be improved.		8,000

		R64 6740 3008		Play area improvements. Scheme delayed due to re-prioritisation of play areas to be improved.		4,000

		R64 6740 3055		Play area improvements. Scheme delayed due to re-prioritisation of play areas to be improved.		14,000

						26,000

		CUSTOMER & INFORMATION SERVICES

		P41 8447 3430		To progress Office Systems and Development scheme in 2003/04		24,100

		P50 5261 3001		To upgrade switch equipment		3,770

		P50 5261 3505		To upgrade switch equipment		13,230

						41,100

		ECONOMIC AND COMMUNITY DEVELOPMENT SERVICES

		R33 0001 3430		Botcherby Healthy Living Project		12,500

		L61 8432 3430		Border Visions Fund - Awaiting Northumberland County Council to set up joint fund		4,500

		L63 8470 3430		Border Visions Fund - Awaiting Northumberland County Council to set up joint fund		500

						17,500

		EXECUTIVE MANAGEMENT

		PA3 5220 3431		Funding for Consultant Executive Director Apr to Jun		30,000

						30,000

		ENVIRONMENTAL PROTECTION SERVICES

		F37 8462 3433		To develop service post LSVT		6,000

		F37 8497 2502		Clinical Exercise Transport - Local Health Group project		1,090

		F37 8497 3426		Instruction - Local Health Group project		3,000

		F37 8467 1100		Local Health Group - Energy Efficiency		5,400

		F37 8467 3431		Local Health Group - Voluntary Sector Initiative		700

		F37 8467 3432		Local Health Group - Research Target Initiative		13,500

						29,690

		BUSINESS UNIT		DESCRIPTION		£

		LEGAL & DEMOCRATIC SERVICES

		P05 5274 3430		Town Twinning - three year rolling cycle & programme agreed by Executive in 2002.		22,000

						22,000

		MEMBER SUPPORT & EMPLOYEE SERVICES

		PO4 8495 3430		NPI Corporate Training 2003/04		10,000

						10,000

		PROPERTY SERVICES

		L63 8105 3430		Legal costs for Kingmoor Park Properties		9,540

						9,540

		REVENUES & BENEFITS

		P40 0001 3431		Customer Contact Centre		20,025

						20,025

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (A)				279,225



&R&"Arial,Bold"&12APPENDIX  2



Category B

		CARRY FORWARD REQUESTS  CATEGORY (B): 2002/03: REVENUE

		BUSINESS UNIT		DESCRIPTION		£

		COMMERCIAL & TECHNICAL SERVICES

		E43 1571 1001		Bus shelters general repairs		27,679

		E20 0001 1011		CCTV cameras at North end of Devonshire Walk car park		5,760

		E20 0001 3001		Install perimeter fencing at Devonshire Walk/Cecil St. car parks		13,830

		E43 15963010		Civic remove lights /ground floor		5,000

						52,269

		CULTURE LEISURE & SPORT SERVICES

		R65 6740 1065		Fencing at Hassall Street Allotments - finance required to complete the scheme		3,000

		R63 6732 1070		Artwork & sign for Hammonds Pond - work still being carried out		2,500

		R42 6281 3430		Support for Lottery funding applications - Carlisle Rugby Union (subject to funding from Sport England)		1,000

		R42 6281 3430		Support for Lottery funding applications - Warwick Wanderers (subject to funding from Football Foundation)		1,000

		R42 6282 3430		Printing of Carlisle Physical Activity & Sport Strategy 2003-08 (delay in strategy going to Council)		2,600

		R42 0001 3735		Allocated coach education - individuals have 12 months to complete course & claim grant.		1,440

		R20 6092 3431		To offset part of budget saving requirement for 2003/04		22,470

		R55 00011093		Municipal R & M contract - Pools felt roof		3,100

		R60 00011094		Municipal R & M contract  - Melbourne Park fencing improvements delayed start due to ground conditions		2,000

		R64 67401094		Municipal R & M contract - Play Area at Bitts Park		1,500

		R68 67801093		Municipal R & M contract - Bitts Park Depot		4,650

		R68 67801094		Municipal R & M contract - Bitts Park Depot		980

						46,240

		CUSTOMER INFORMATION SERVICES

		P50 5261 3201		To provide new uniforms in new system		520

		P50 5260 3201		To provide new uniforms in new system		640

		P41 0001 0101		To fund extended temporary contract		25,000

		P50 52603002		Civic annual servicing		1,500

		P50 52603010		Civic 1st floor supply		790

						28,450

		BUSINESS UNIT		DESCRIPTION		£

		ECONOMIC AND COMMUNITY DEVELOPMENT SERVICES

		R33 0001 3430		Belah Community facility improvements & office redevelopments		6,000

		L40 8474 3430		Tourism Pump Priming Scheme - allocation not utilised due to external funding		6,500

		L61 8486 3430		Finalisation of Longtown MTI action plan - match funding in Carlisle South (awaiting NWDA funds)		20,000

		L63 0001 0101		Fund balance of rural Community Support Officer's post to make full time		11,450

						43,950

		ENVIRONMENTAL PROTECTION SERVICES

		E33 0001 3909		Shared costs of Bus Station Conveniences for 2002/03, pending agreement with bus company		18,340

		E31 1513 3312		Healthy Eating Curry chef & National Food Safety Week		3,009

		E36 00011093		Willowholme glass		1,400

		F32 4394 3431		Consultants work on homelessness		6,079

		R66 67721094		Crematorium repairs		380

		E33 0001 1093		Dalston Toilet refurbishment		14,000

						43,208

		EXECUTIVE MANAGEMENT

		PA3 5220 0101		Office equipment & set up costs for Executive Directors & Admin.		15,000

		PA3 5220 0101		Temporary Scale 4 for 12 months		19,240

		PA3 5220 0101		Temporary Scale 1/2 for 12 months		15,460

						49,700

		FINANCIAL SERVICES

		P42 5239 3433		To fund computer audit programme in 2003/04 - work committed from salary savings 2002/03		5,800

		P42 5236* 0101		To fund additional temporary resources for ledger projects and grant monitoring		31,590

		P69 0011 3430		To progress risk management schemes in 2003/04 re Risk Management Group		115,590

						152,980

		LEGAL & DEMOCRATIC SERVICES

		P52 5280 8303		Land Charges - assistance for installation of new system		6,300

		PA1 5223 0101		Admin. budget to be vired to provide cover for long term absence		3,000

		PA1 5223 3330		Admin. furniture budget to be used on new IT - already ordered		13,000

		PA1 5223 3430		Balance of above for carpets & new filing system/fittings required due to move.		2,000

		PA4 5221 3401		Legal fees		10,100

		PA4 5221 3401		New IT equipment for legal services already ordered.		4,000

						38,400

		BUSINESS UNIT		DESCRIPTION		£

		MEMBER SUPPORT & EMPLOYEE SERVICES

		P04 0001 0607		Provision of Member Development programme including induction for new members in 2003/04.		12,157

		P09 0001 0605		Member Development programme: venues, training fees etc (programme behind schedule)		12,171

		PA5 8446 0111		Job Evaluation Programme		55,840

		PA5 0001 0101		To fund Personnel Assistant to 7/6		5,180

		PA5 5234 4017		To fund Personnel Assistant to 7/6		1,440

		PA5 5225 0101		To fund administrative support (temp)		14,400

						101,188

		PLANNING SERVICES

		E51 0001 0111		Honorarium re planning applications at Greensyke		720

		E40 1560 3712		Grants approved in 2002/03, work commenced but not completed		4,592

		E54 8482 3430		Heritage Economic Regeneration Scheme (HERS) - grants still to be awarded		135,000

		E54 8043 3430		Heritage Economic Regeneration Scheme (HERS) - grants still to be awarded		10,000

		E54 1699 3443		Heritage Economic Regeneration Scheme (HERS) - grants awarded but not yet paid		22,860

		E54 1699 3712		Heritage Economic Regeneration Scheme (HERS) - grants awarded but not yet paid		50,322

						223,494

		PROPERTY SERVICES

		E49 1946 0101		Salary regradings & recruitment over seven year phase		70,000

						70,000

		REVENUES & BENEFITS

		P31 5167 0201		Government ring fenced grant for penion credits and other benefits initiation		26,230

		P31 0001 3000		Government ring fenced grant for penion credits and other benefits initiation		34,816

		P31 0001 3701		Government ring fenced grant for penion credits and other benefits initiation		11,100

		E41 0001 0111		Passes now issued every three years plus		4,394

		P22 0001 0101		Requirement to upgrade VDU base units to operate updated windows operating system		5,000

		P22 5160 0101		Requirement to upgrade VDU base units to operate updated windows operating system		15,000

						96,540

		STRATEGIC & PERFORMANCE SERVICES

		PA3 5229 3473		Establish the corporate image library		2,000

		PA3 5229 3476		Photography for corporate uses		2,500

		PA3 5229 3475		Citizenship packs (as per corporate plan)		2,500

		PA3 5229 3473		Design costs for voter campaign (April 2003)		1,000

		PA3 5140 3430		Funding delayed Best Value reviews & Performance Management Software		89,660

						97,660

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (B)				1,044,079



&R&"Arial,Bold"&12APPENDIX 2



Category C

		CARRY FORWARD REQUESTS  CATEGORY (C): 2002/03: REVENUE

		BUSINESS UNIT		DESCRIPTION		£

		CULTURE LEISURE & SPORT SERVICES

		R62 6731 4029		Computer software for tree database re risk management to fulfil Health & Safety requirements		5,000

		R42 8334 3430		Support for Lottery projects		3,500

		R63 6732 1070		Extension to Aviary at Hammonds Pond		1,500

						10,000

		CUSTOMER INFORMATION SERVICES

		P41 0001 3011		UPS enhancement		9,000

		P50 5260 4010		Otis Lift Maintenance Co - Lift repairs		3,000

						12,000

		ECONOMIC AND COMMUNITY DEVELOPMENT SERVICES

		L63 4976 8129		West Coast Rail 250 Campaign  (on-going)		8,150

						8,150

		ENVIRONMENTAL PROTECTION SERVICES

		E31 1508 3323		Neighbourhood Dog Watch schemes & promotions		11,304

		E31 1508 3430		Neighbourhood Dog Watch schemes & promotions		9,701

		E58 0001 0101		Preparation for transfer of Liquor Licensing		6,692

		E58 0001 3401		Preparation for transfer of Liquor Licensing		3,724

		E58 0001 8305		Support for housing function		15,187

		F32 4394 0111		Hostel Review & Supporting People contracts following LSVT		6,410

		F32 4394 0423		Hostel Review & Supporting People contracts following LSVT		3,510

		F32 4394 0101		Hostel Review & Supporting People contracts following LSVT		11,200

		F32 4394 0103		Hostel Review & Supporting People contracts following LSVT		570

		F11 0001 3710		Grant funding redirected towards Youth Homelessness project		21,400

		F32 4395 1102		Develop hostel service per review & supporting people		1,102

		F32 4394 3330		Replacement of furniture		1,000

						91,800

		BUSINESS UNIT		DESCRIPTION		£

		LEGAL & DEMOCRATIC SERVICES

		PA4 5221 0101		Provide staffing resources to support committee services during implementation of Committee MIS		16,770

		PA1 5222 0101		Provide staffing resources to support committee services during implementation of Committee MIS		4,260

		PA2 5231 0101		Provide staffing resources to support committee services during implementation of Committee MIS		3,860

						24,890

		MEMBER SUPPORT & EMPLOYEE SERVICES

		PA5 5232 0101		To support Corporate Health & Safety policy		4,130

						4,130

		PLANNING SERVICES

		E52 8493 3430		Morton Planning Enquiry (lack of Environmental Statements caused delay) - enquiry to take place 2003/04		25,000

		E54 0001 0890		Balance of DEFRA money c/f from last year to be used for furniture when new accommodation available		12,800

						37,800

		REVENUES & BENEFITS

		P31 5166 8150		H & S issue: Improving airflow in Benefits office		17,500

						17,500

		STRATEGIC & PERFORMANCE SERVICES

		PA3 5229 3475		Branding manual (necessary to fulfil aim for corporate identity)		3,500

		PA3 5226 0101		Maternity cover and Peer Challenge		20,020

						23,520

		TOTAL OVERALL GENERAL FUND CARRY FORWARD REQUESTS - CATEGORY (C)				229,790
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		Main Variances Investigated

		Premises Expenses £-1,003,862

				Variance		C/fwd		Final Var

		Premises Related Costs		-74,729		40,439		-34,290

		Energy Costs		23,088		1,102		24,190

		Rent & Rates		-944,327		22,470		-921,857		See Further breakdown)

		Building Repairs		-7,894		28,010		20,116

				-1,003,862		92,021		-911,841

		Rent & rates =

		LDS-Municipal Elections		3,634				3,634

		CIS-Civic Centre		-6,241		0		-6,241

		PRS-		-29,787				-29,787

		ECD-Ent Centre £3,935, Comm Ctrs £3,847		-8,063				-8,063

		CLS-Sands, Pools Rebate NNDR		-904,141		22,470		-881,671

		Misc/other Smaller Variations		271				271

				-944,327		22,470		-921,857

		Supplies & Services £827,370

		EXM-P Hart Consultant/Tem Exec Dir		-29,087		30,000		913

		SPS-Best Value		-89,665		89,660		-5

		SPS-Communications Strategy		-8,489		11,500		3,011

		SPS-Misc/Other		-3,161				-3,161

		FIN-Risk Management		-115,585		115,590		5

		FIN-Audit Gen Fees		-5,918		5,800		-118

		FIN-Misc/Other		-3,711		0		-3,711

		LDS-Admin Furniture & Equipment		-4,644		15,000		10,356

		LDS-Legal Fees		-18,870		14,100		-4,770

		LDS-Civic Admin-New Political Structure		-19,000				-19,000

		LDS-Subscriptions		-8,591				-8,591

		LDS-Town Twinning (Operational) 3Yr Budget		-23,989		22,000		-1,989

		LDS-Misc/Other		-1,920				-1,920

		MSE-Job Evaluation		-55,840		55,840		0

		MSE-Best Value/Single Status		-4,500		0		-4,500

		MSE-NPI Corporate Training		-10,000		10,000		0

		MSE-Overview & Scrutiny		-5,347				-5,347

		MSE-Emergency Planning		-3,949				-3,949

		MSE-Misc/Other		-496				-496

		CIS-Computer Room Management		-9,000		9,000		0

		CIS-Software Licences		-8,845				-8,845

		CIS-NPI Office Systems		-24,100		24,100		0

		CIS-Customer Contact		-20,026		20,030		4

		CIS-Telephone Charges/Featurenet/Uniforms		-11,355		17,520		6,165

		CIS-Misc/Other		14,065		2,930		16,995

		RBS-Tax credits Invoice		-34,816		34,820		4

		RBS-Bus Fares		-20,849		4,390		-16,459

		RBS-Performance Stanbdards Fund		-11,100		11,100		0

		RBS-Misc/Other		11,262				11,262

		PRS-Supplies & Services		108,203		9,540		117,743

		CTS-Supplies & Services		299,429		22,200		321,629

		PLS-Supplies & Services		-167,741		247,774		80,033

		ECD-Supplies & Services		450,661		50,000		500,661

		CLS-Supplies & Services		376,840		35,540		412,380

		EPS-Supplies & Services		276,497		143,647		420,144

								0

				816,363		1,002,081		1,818,444

				-11,007		63,097		52,090





Subjective

		OVERALL GENERAL FUND																						APPENDIX 5

		SUBJECTIVE ANALYSIS

		PROVISIONAL OUTTURN 2002/03						Revised				Outturn				Variance				Carry Fwd				Final

								Budget				2002/03								Requests				Variance

								£				£				£				£				£

		Expenditure

				Employee Expenses				11,611,490				11,454,151				-157,339				347,492				190,153

				Premises Expenses				3,717,360				2,713,498				-1,003,862				92,021				-911,841

				Transport Expenses				736,450				678,092				-58,358								-58,358

				Supplies & Services				7,105,210				6,076,868				-1,028,342				938,984				-89,358

				Agency And Contracted Services				4,197,750				4,787,537				589,787				9,440				599,227

				Transfer Payments (Benefit Payments)				14,104,120				13,482,738				-621,382								-621,382

				Central/Departmental/Technical Support Services				9,400,780				9,177,757				-223,023								-223,023

				Capital Financing				4,132,740				4,003,565				-129,175								-129,175

				Insurances				356,450				317,290				-39,160								-39,160

				Foot & Mouth Outbreak				10,000				2,033				-7,967								-7,967

				Stock Transfer Costs				-147,320				-308,236				-160,916								-160,916

				Carlisle Local Health Group				34,700				12,335				-22,365				23,690				1,325

				Training Recharges				227,780				298,767				70,987				24,330				95,317

		Gross Total Cost						55,487,510				52,696,395				-2,791,115				1,435,957				-1,355,158

		Income

				Other Income				-16,032,240				-17,610,093				-1,577,853				117,137				-1,460,716

				Balances B/F				26,210				106,863				80,653								80,653

				Balances C/F				-26,210				-92,630				-66,420								-66,420

				Total Income				-16,032,240				-17,595,860				-1,563,620				117,137				-1,446,483

		Net Costs						39,455,270				35,100,535				-4,354,735				1,553,094				-2,801,641

				Recharges				-11,871,800				-11,579,829				291,971								291,971

				Total Recharges				-11,871,800				-11,579,829				291,971				0				291,971

		Net Total Cost Excluding Specific Grants						27,583,470				23,520,706				-4,062,764				1,553,094				-2,509,670

				Specific Grants (Benefit Subsidy)				-13,572,090				-13,247,232				324,858								324,858

		Net Total Cost						14,011,380				10,273,474				-3,737,906				1,553,094				-2,184,812

								0				0				0				0				0



&Lk: Closedown/Outturn Reports/&F



Objective

		REVENUE MONITORING SUMMARY 2002/03

		FINANCIAL PERIODS 1-12 - APRIL 2002 -  MARCH 2003:  PROVISIONAL OUTTURN

		2002/03		2002/03		2002/03				<---------- DIRECT CONTROL -------->						<------ INDIRECT CONTROL ------->						<----------- RECHARGES ------------>						<-----------TOTALS ------------->										Updated

		ORIG BUDGET		BUDGET		REVISED				BUDGET		ACTUAL		VARIANCE		BUDGET		ACTUAL		VARIANCE		BUDGET		ACTUAL		VARIANCE		BUDGET		ACTUAL		VARIANCE		C/FWD		FINAL		To

		RESOLUTION		AMENDMENTS		BUDGET				TO DATE		TO DATE				TO DATE		TO DATE				TO DATE		TO DATE				TO DATE		TO DATE				REQUEST		VARIANCE		Period

		£				£		COST CENTRE		£		£		£		£		£		£		£		£		£		£		£		£		£		£

								SUMMARY BY BUSINESS UNIT

		23,000		-10,480		12,520		Executive Management		185,790		81,619		-104,171		88,210		123,613		35,403		-261,480		-261,480		0		12,520		-56,248		-68,768		79,700		10,932		PROVISIONAL OUTTURN

		197,110		2,280		199,390		Strategic & Performance Services		785,830		650,443		-135,387		98,540		126,502		27,962		-684,980		-684,980		0		199,390		91,965		-107,425		121,180		13,755		PROVISIONAL OUTTURN

		45,550		-179,260		-133,710		Financial Services		16,003,420		14,869,816		-1,133,604		-14,159,270		-14,478,515		-319,245		-1,977,860		-1,963,517		14,343		-133,710		-1,572,216		-1,438,506		152,980		-1,285,526		PROVISIONAL OUTTURN

		301,880		-15,000		286,880		Legal & Democratic Services		1,070,570		967,889		-102,681		-960		-29,293		-28,333		-782,730		-789,849		-7,119		286,880		148,747		-138,133		85,290		-52,843		PROVISIONAL OUTTURN

		1,486,280		8,000		1,494,280		Member Support & Employee Services		795,450		683,807		-111,643		1,097,850		1,096,099		-1,751		-399,020		-399,020		0		1,494,280		1,380,886		-113,394		115,320		1,926		PROVISIONAL OUTTURN

		58,810		32,500		91,310		Customer & Information Services		1,663,120		1,575,394		-87,726		434,380		400,161		-34,219		-2,006,190		-2,011,393		-5,203		91,310		-35,838		-127,148		101,580		-25,568		PROVISIONAL OUTTURN

		1,180,930		-57,500		1,123,430		Revenues & Benefits Services		2,120,670		2,007,153		-113,517		468,890		349,738		-119,152		-1,466,130		-1,320,296		145,834		1,123,430		1,036,595		-86,835		114,040		27,205		PROVISIONAL OUTTURN

		-3,069,320		43,970		-3,025,350		Property Services		350,060		320,546		-29,514		-2,960,230		-3,032,940		-72,710		-415,180		-337,824		77,356		-3,025,350		-3,050,218		-24,868		79,540		54,672		PROVISIONAL OUTTURN

		325,650		-550,040		-224,390		Commercial & Technical Services		10,093,009		10,448,528		355,519		2,638,253		1,779,837		-858,416		-12,955,652		-13,182,980		-227,328		-224,390		-954,615		-730,225		55,639		-674,586		PROVISIONAL OUTTURN

		952,600		-15,000		937,600		Planning Services		1,204,640		949,686		-254,954		-10,080		-125,456		-115,376		-256,960		-262,832		-5,872		937,600		561,398		-376,202		261,294		-114,908		PROVISIONAL OUTTURN

		2,738,630		22,590		2,761,220		Economic & Community Development Services		1,974,210		1,881,572		-92,638		1,006,860		1,022,283		15,423		-219,850		-214,526		5,324		2,761,220		2,689,329		-71,891		69,600		-2,291		PROVISIONAL OUTTURN

		5,452,070		14,350		5,466,420		Culture, Leisure & Sport Services		3,460,190		3,566,027		105,837		2,756,390		1,870,792		-885,598		-750,160		-708,061		42,099		5,466,420		4,728,758		-737,662		82,240		-655,422		PROVISIONAL OUTTURN

		4,521,740		0		4,521,740		Environmental Protection Services		3,485,510		3,219,835		-265,675		1,662,780		1,579,988		-82,792		-626,550		-614,855		11,695		4,521,740		4,184,968		-336,772		227,788		-108,984		PROVISIONAL OUTTURN

		14,214,930		-703,590		13,511,340		NET TOTAL		43,192,469		41,222,315		-1,970,154		-6,878,387		-9,317,191		-2,438,804		-22,802,742		-22,751,613		51,129		13,511,340		9,153,511		-4,357,829		1,546,191		-2,811,638

		-325,650		550,040		224,390		Remove CTS		-10,093,009		-10,448,528		-355,519		-2,638,253		-1,779,837		858,416		12,955,652		13,182,980		227,328		224,390		954,615		730,225		-55,639		674,586

						275,650		Add CTS Per MM Subjective																				275,650		19,660		-255,990		55,639		-200,351

						14,011,380		Adjusted Total																				14,011,380		10,127,786		-3,883,594		1,546,191		-2,337,403

						14,011,380		Total Per MB GF Subjective																				14,011,380		10,273,474		-3,737,906		1,553,094		-2,184,812

						0		Diff/Error																				0		-145,688		-145,688		-6,903		-152,591

		-400,000		-100,040		-500,040		DSO Trading Results		-500,040		-1,019,316		-519,276														-500,040		-1,019,316		-519,276

																												0

		-400,000		-100,040		-500,040		Total		-500,040		-1,019,316		-519,276		0		0		0		0		0		0		-500,040		-1,019,316		-519,276



&LK Drive/Revenue Monitoring SMS/&F
&D&T



EXM

		EXECUTIVE MANAGEMENT

		SUBJECTIVE ANALYSIS

		Revised										Outturn				Variance				Carry Fwd				Final

		2002/03										2002/03								Requests				Variance

		£										£				£				£

						Directly Controlled

		139,660						Employee Costs				66,785				-72,875				49,700				-23,175

		0						Premises Related Costs				0				0								0

		0						Energy Costs				0				0								0

		10,660						Transport Costs				8,451				-2,209								-2,209

		35,470						Supplies & Services				6,383				-29,087				30,000				913

		0						Agency And Contracted Services				0				0								0

		0						Income				0				0								0

		185,790				Total Directly Controlled						81,619				-104,171				79,700				-24,471

						Indirectly Controlled

		23,640						Training Recharges				59,080				35,440								35,440

		480						Insurances				480				0								0

		0						Building Repairs				0				0								0

		0						Rent And Rates				0				0								0

		50,430						Central Administration				50,430				0								0

		13,660						Departmental Administration				13,660				0								0

		0						Capital Charges				0				0								0

		0						Income				-37				-37								-37

		88,210				Total Indirectly Controlled						123,613				35,403				0				35,403

		274,000				Total Costs						205,232				-68,768				79,700				10,932

		-261,480						Recharges				-261,480				0				0				0

		0						Balances B/F				0				0				0				0

		0						Balances C/F				0				0				0				0

		12,520				Net Requirement						-56,248				-68,768				79,700				10,932



&C&"Arial,Bold"&14 &U2003/04 ESTIMATES
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SPS

		STRATEGIC & PERFORMANCE SERVICES

		SUBJECTIVE ANALYSIS

		Revised										Outturn				Variance				Carry Fwd				Final

		2002/03										2002/03								Requests				Variance

		£										£				£				£

						Directly Controlled

		432,630						Employee Costs				399,354				-33,276				20,020				-13,256

		0						Premises Related Costs				0				0								0

		0						Energy Costs				0				0								0

		17,270						Transport Costs				16,474				-796								-796

		335,930						Supplies & Services				234,615				-101,315				101,160				-155

		0						Agency And Contracted Services				0				0								0

		0						Income				0				0								0

		0						Transfer Payments				0				0								0

		0						Foot & Mouth Outbreak				0				0								0

		785,830				Total Directly Controlled						650,443				-135,387				121,180				-14,207

						Indirectly Controlled

		10,050						Training Recharges				35,233				25,183								25,183

		1,830						Insurances				1,832				2								2

		0						Building Repairs				701				701								701

		0						Rent And Rates				0				0								0

		50,520						Central Administration				50,520				0								0

		38,270						Departmental Administration				38,270				0								0

		0						Capital Charges				0				0								0

		-2,130						Income				-54				2,076								2,076

		98,540				Total Indirectly Controlled						126,502				27,962				0				27,962

		884,370				Total Costs						776,945				-107,425				121,180				13,755

		-684,980						Recharges				-684,980				0				0				0

		0						Balances B/F				0				0				0				0

		0						Balances C/F				0				0				0				0

		199,390				Net Requirement						91,965				-107,425				121,180				13,755



&C&"Arial,Bold"&14 &U2003/04 ESTIMATES

&C- &A -



FIN

		FINANCIAL SERVICES

		SUBJECTIVE ANALYSIS

		Revised										Outturn				Variance				Carry Fwd				Final

		2002/03										2002/03								Requests				Variance

		£										£				£				£

						Directly Controlled

		864,250						Employee Costs				974,543				110,293				31,590				141,883

		7,870						Premises Related Costs				-15				-7,885								-7,885

		0						Energy Costs				0				0								0

		227,420						Transport Costs				229,748				2,328								2,328

		1,097,580						Supplies & Services				983,339				-114,241				121,390				7,149

		76,960						Agency And Contracted Services				78,131				1,171								1,171

		0						Income				0				0								0

		14,104,120						Transfer Payments				13,482,738				-621,382								-621,382

		10,000						Foot & Mouth Outbreak				2,033				-7,967								-7,967

		16,388,200				Total Directly Controlled						15,750,517				-637,683				152,980				-484,703

						Indirectly Controlled

		11,340						Training Recharges				10,986				-354								-354

		3,490						Insurances				3,496				6								6

		0						Building Repairs				0				0								0

		0						Rent And Rates				0				0								0

		1,991,250						Central Administration				1,849,131				-142,119								-142,119

		176,300						Departmental Administration				176,300				0								0

		692,870						Capital Charges				561,672				-131,198								-131,198

		-17,419,300						Income				-17,737,800				-318,500				70,000				-248,500

		-14,544,050				Total Indirectly Controlled						-15,136,215				-592,165				70,000				-522,165

		1,844,150				Total Costs						614,302				-1,229,848				222,980				-1,006,868

		-1,977,860						Recharges				-1,957,433				20,427				0				20,427

		0						Balances B/F				0				0				0				0

		0						Balances C/F				-6,085				-6,085				0				-6,085

		-133,710				Net Requirement						-1,349,216				-1,215,506				222,980				-992,526



&C&"Arial,Bold"&14 &U2003/04 ESTIMATES

&C- &A -



LDS

		LEGAL & DEMOCRATIC SERVICES

		SUBJECTIVE ANALYSIS

		Revised										Outturn				Variance				Carry Fwd				Final

		2002/03										2002/03								Requests				Variance

		£										£				£				£

						Directly Controlled

		605,880						Employee Costs				576,360				-29,520				27,890				-1,630

		3,410						Premises Related Costs				3,443				33								33

		0						Energy Costs				0				0								0

		37,060						Transport Costs				30,965				-6,095								-6,095

		409,100						Supplies & Services				332,086				-77,014				51,100				-25,914

		0						Agency And Contracted Services								0								0

		10,000						Rent And Rates				13,634				3,634								3,634

		5,120						Central Administration				5,120				0								0

		0						Income				6,281				6,281								6,281

		1,070,570				Total Directly Controlled						967,889				-102,681				78,990				-23,691

						Indirectly Controlled

		13,770						Training Recharges				7,955				-5,815								-5,815

		2,780						Insurances				3,017				237								237

		0						Building Repairs				0				0								0

		0						Rent And Rates				0				0								0

		224,060						Central Administration				224,044				-16								-16

		97,920						Departmental Administration				97,920				0								0

		0						Capital Charges				0				0								0

		-339,490						Income				-362,229				-22,739				6,300				-16,439

		-960				Total Indirectly Controlled						-29,293				-28,333				6,300				-22,033

		1,069,610				Total Costs						938,596				-131,014				85,290				-45,724

		-782,730						Recharges				-789,849				-7,119				0				-7,119

		0						Balances B/F				0				0				0				0

		0						Balances C/F				0				0				0				0

		286,880				Net Requirement						148,747				-138,133				85,290				-52,843



&C&"Arial,Bold"&14 &U2003/04 ESTIMATES

&C- &A -



MSE

		MEMBER SUPPORT & EMPLOYEE SERVICES

		SUBJECTIVE ANALYSIS

		Revised										Outturn				Variance				Carry Fwd				Final

		2002/03										2002/03								Requests				Variance

		£										£				£				£

						Directly Controlled

		588,750						Employee Costs				566,152				-22,598				23,710				1,112

		0						Premises Related Costs				0				0								0

		0						Energy Costs				0				0								0

		32,230						Transport Costs				26,244				-5,986								-5,986

		137,190						Supplies & Services				57,058				-80,132				65,840				-14,292

		37,280						Agency And Contracted Services				34,352				-2,928				1,440				-1,488

		0						Income								0								0

		795,450				Total Directly Controlled						683,806				-111,644				90,990				-20,654

						Indirectly Controlled

		23,030						Training Recharges				21,277				-1,753				24,330				22,577

		1,090						Insurances				1,081				-9								-9

		0						Building Repairs				0				0								0

		0						Rent And Rates				14				14								14

		1,226,540						Central Administration				1,226,540				0								0

		15,440						Departmental Administration				15,440				0								0

		0						Capital Charges				0				0								0

		0						Income				0				0								0

		1,266,100				Total Indirectly Controlled						1,264,352				-1,748				24,330				22,582

		2,061,550				Total Costs						1,948,158				-113,392				115,320				1,928

		-567,270						Recharges				-567,272				-2				0				-2

		0						Balances B/F				0				0				0				0

		0						Balances C/F				0				0				0				0

		1,494,280				Net Requirement						1,380,886				-113,394				115,320				1,926



&C&"Arial,Bold"&14 &U2003/04 ESTIMATES

&C- &A -



CIS

		CUSTOMER & INFORMATION SERVICES

		SUBJECTIVE ANALYSIS

		Revised										Outturn				Variance				Carry Fwd				Final

		2002/03										2002/03								Requests				Variance

		£										£				£				£

						Directly Controlled

		659,350						Employee Costs				638,740				-20,610				25,000				4,390

		228,780						Premises Related Costs				220,499				-8,281								-8,281

		52,630						Energy Costs				52,310				-320								-320

		17,810						Transport Costs				19,107				1,297								1,297

		688,400						Supplies & Services				629,139				-59,261				73,580				14,319

		16,150						Agency And Contracted Services				15,598				-552				3,000				2,448

		0						Income				0				0								0

		1,663,120				Total Directly Controlled						1,575,393				-87,727				101,580				13,853

						Indirectly Controlled

		9,280						Training Recharges				5,534				-3,746								-3,746

		12,790						Insurances				12,788				-2								-2

		1,310						Building Repairs				798				-512								-512

		163,440						Rent And Rates				157,199				-6,241								-6,241

		152,530						Central Administration				152,530				0								0

		6,850						Departmental Administration				6,850				0								0

		287,950						Capital Charges				290,553				2,603								2,603

		-199,770						Income				-226,090				-26,320								-26,320

		434,380				Total Indirectly Controlled						400,162				-34,218				0				-34,218

		2,097,500				Total Costs						1,975,555				-121,945				101,580				-20,365

		-2,006,190						Recharges				-2,011,393				-5,203				0				-5,203

		0						Balances B/F				0				0				0				0

		0						Balances C/F				0				0				0				0

		91,310				Net Requirement						-35,838				-127,148				101,580				-25,568



&C&"Arial,Bold"&14 &U2003/04 ESTIMATES

&C- &A -



RBS

		REVENUES & BENEFITS SERVICES

		SUBJECTIVE ANALYSIS

		Revised										Outturn				Variance				Carry Fwd				Final

		2002/03										2002/03								Requests				Variance

		£										£				£				£

						Directly Controlled

		1,319,410						Employee Costs				1,271,982				-47,428				46,230				-1,198

		24,260						Transport Costs				16,383				-7,877								-7,877

		764,640						Supplies & Services				709,137				-55,503				50,310				-5,193

		12,360						Agency And Contracted Services				9,650				-2,710								-2,710

		2,120,670				Total Directly Controlled						2,007,152				-113,518				96,540				-16,978

						Indirectly Controlled

		22,080						Training Recharges				14,275				-7,805								-7,805

		7,630						Insurances				7,608				-22								-22

		0						Building Repairs				954				954								954

		110						Rent And Rates				0				-110								-110

		614,520						Central Administration				614,520				0								0

		280,360						Departmental Administration				292,906				12,546								12,546

		-455,810						Income				-580,525				-124,715				17,500				-107,215

		468,890				Total Indirectly Controlled						349,738				-119,152				17,500				-101,652

		2,589,560				Total Costs						2,356,890				-232,670				114,040				-118,630

		-1,466,130						Recharges				-1,320,295				145,835				0				145,835

		0						Balances B/F				0				0				0				0

		0						Balances C/F				0				0				0				0

		1,123,430				Net Requirement						1,036,595				-86,835				114,040				27,205



&C&"Arial,Bold"&14 &U2003/04 ESTIMATES

&C- &A -



PRS

		

		SUBJECTIVE ANALYSIS				REVISED				OUTTURN				VARIANCE				CARRY				FINAL

						BUDGET				2002/03								FORWARDS				VARIANCE

		DIRECTLY CONTROLLED				£				£				£				£				£

				EMPLOYEE COSTS		246,340				143,421				-102,919				70,000				-32,919

				PREMISES COSTS		36,330				30,614				-5,716				0				-5,716

				ENERGY		230				0				-230				0				-230

				TRANSPORT COSTS		3,960				4,200				240				0				240

				SUPPLIES & SERVICES		63,200				155,745				92,545				9,540				102,085

				INCOME		0				0				0				0				0

		TOTAL DIRECTLY CONTROLLED				350,060				333,980				-16,080				79,540				63,460

		INDIRECTLY CONTROLLED

				TRAINING RECHARGES		2,520				3,865				1,345				0				1,345

				INSURANCES		4,800				3,532				-1,268				0				-1,268

				BUILDING REPAIRS		10,130				13,699				3,569				0				3,569

				RENT & RATES		110,000				80,213				-29,787				0				-29,787

				SUPPLIES & SERVICES		14,900				30,558				15,658				0				15,658

				CENTRAL ADMINISTRATION		314,940				314,940				0				0				0

				DEPARTMENTAL ADMINISTRATION		16,200				16,200				0				0				0

				CAPITAL FINANCING COSTS		159,500				159,320				-180				0				-180

				INCOME		-3,701,260				-3,776,730				-75,470				0				-75,470

		TOTAL INDIRECTLY CONTROLLED				-3,068,270				-3,154,403				-86,133				0				-86,133

		TOTAL COSTS				-2,718,210				-2,820,423				-102,213				79,540				-22,673

				RECHARGES		-307,140				-307,140				0				0				0

		NET REQUIREMENT				-3,025,350				-3,127,563				-102,213				79,540				-22,673



&C&"Arial,Bold"&U2003/2004 ESTIMATES
PROPERTY SERVICES



CTS

		

		SUBJECTIVE ANALYSIS				REVISED				OUTTURN				VARIANCE				CARRY				FINAL

						BUDGET				2002/03								FORWARDS				VARIANCE

		DIRECTLY CONTROLLED				£				£				£				£				£

				EMPLOYEE COSTS		948,780				910,770				-38,010				0				-38,010

				PREMISES RELATED COSTS		343,060				308,791				-34,269				33,439				-830

				ENERGY		29,720				30,637				917				0				917

				TRANSPORT COSTS		60,900				49,176				-11,724				0				-11,724

				SUPPLIES & SERVICES		311,940				611,369				299,429				22,200				321,629

				AGENCY & CONTRACTED SERVICES		1,523,680				1,666,389				142,709				0				142,709

				INCOME		0				-282,545				-282,545				0				-282,545

		TOTAL DIRECTLY CONTROLLED				3,218,080				3,294,587				76,507				55,639				132,146

		INDIRECTLY CONTROLLED

				TRAINING RECHARGES		23,240				20,104				-3,136				0				-3,136

				INSURANCES		236,810				165,286				-71,524				0				-71,524

				BUILDING REPAIRS		2,670				2,694				24				0				24

				RENT & RATES		106,950				106,934				-16				0				-16

				CENTRAL ADMINISTRATION		761,740				729,348				-32,392				0				-32,392

				DEPARTMENTAL ADMINISTRATION		255,520				198,088				-57,432				0				-57,432

				CAPITAL FINANCING COSTS		138,390				138,378				-12				0				-12

				INCOME		-2,527,260				-2,782,332				-255,072				0				-255,072

		TOTAL INDIRECTLY CONTROLLED				-1,001,940				-1,421,500				-419,560				0				-419,560

		TOTAL COSTS				2,216,140				1,873,087				-343,053				55,639				-287,414

				RECHARGES		-1,940,490				-1,853,427				87,063				0				87,063

		NET REQUIREMENT				275,650				19,660				-255,990				55,639				-200,351



&C&"Arial,Bold"&U2003/2004 ESTIMATES
COMMERCIAL AND TECHNICAL SERVICES

&Lmmcc/closedown/outturn reports/&F &D



PLS

		

		SUBJECTIVE ANALYSIS				REVISED				OUTTURN				VARIANCE				CARRY				FINAL

						BUDGET				2002/03								FORWARDS				VARIANCE

		DIRECTLY CONTROLLED				£				£				£				£				£

				Employee Costs		954,870				921,056				-33,814				13,520				-20,294

				Energy		900				1,013				113				0				113

				Transport Costs		53,570				57,228				3,658				0				3,658

				Supplies & Services		429,930				262,189				-167,741				247,774				80,033

				Income		0				-6,063				-6,063				0				-6,063

		TOTAL DIRECTLY CONTROLLED				1,439,270				1,235,423				-203,847				261,294				57,447

		INDIRECTLY CONTROLLED

				Training Recharges		11,860				17,867				6,007				0				6,007

				Insurances		6,740				6,854				114				0				114

				Central Administration		215,500				215,500				0				0				0

				Departmental Administration		226,520				232,393				5,873				0				5,873

				Income		-705,330				-883,807				-178,477				0				-178,477

		TOTAL INDIRECTLY CONTROLLED				-244,710				-411,193				-166,483				0				-166,483

		TOTAL COSTS				1,194,560				824,230				-370,330				261,294				-109,036

				Recharges		-256,960				-262,832				-5,872								-5,872

		NET REQUIREMENT				937,600				561,398				-376,202				261,294				-114,908



&C&"Arial,Bold"&U2003/2004 ESTIMATES
PLANNING SERVICES



ECD

		SUBJECTIVE ANALYSIS

		Revised										Outturn				Variance				Carry Fwd				Final

		2002/03										2002/03								Requests				Variance

		£										£				£				£

						Directly Controlled

		1,034,790						Employee Costs				1,163,356				128,566				11,450				140,016

		143,510						Premises Related Costs				118,972				-24,538				0				-24,538

		49,110						Energy Costs				59,426				10,316				0				10,316

		41,780						Transport Costs				46,509				4,729				0				4,729

		1,042,860						Supplies & Services				1,493,521				450,661				50,000				500,661

		15,160						Agency And Contracted Services				10,176				-4,984				0				-4,984

		-18,320						Income				-470,631				-452,311				0				-452,311

		2,308,890				Total Directly Controlled						2,421,329				112,439				61,450				173,889

						Indirectly Controlled

		27,390						Training Recharges				27,137				-253				0				-253

		13,670						Insurances				14,664				994				0				994

		167,240						Building Repairs				179,829				12,589				0				12,589

		76,900						Rent And Rates				68,837				-8,063				0				-8,063

		429,060						Central Administration				429,060				0				0				0

		252,760						Departmental Administration				247,058				-5,702				0				-5,702

		217,510						Capital Charges				217,510				0				0				0

		-500,780						Income				-690,907				-190,127				8,150				-181,977

		683,750				Total Indirectly Controlled						493,188				-190,562				8,150				-182,412

		2,992,640				Total Costs						2,914,517				-78,123				69,600				-8,523

		-231,420						Internal Recharges				-226,096				5,324				0				5,324

		26,210						Balances B/F				26,209				-1				0				-1

		-26,210						Balances C/F				-25,301				909				0				909

		2,761,220				Net Requirement						2,689,329				-71,891				69,600				-2,291



&C&"Arial,Bold"&14 &U2003/04 ESTIMATES

ECONOMIC AND COMMUNITY DEVELOPMENT SERVICES

&C- &A -



CLS

		CULTURE LEISURE & SPORTS SERVICES

		SUBJECTIVE ANALYSIS

		Revised										Outturn				Variance				Carry Fwd				Final

		2002/03										2002/03								Requests				Variance

		£										£				£				£				£

						Directly Controlled

		2,303,100						Employee Costs				2,299,554				-3,546				0				-3,546

		724,810						Premises Related Costs				713,912				-10,898				7,000				-3,898

		162,130						Energy Costs				179,914				17,784				0				17,784

		142,680						Transport Costs				111,775				-30,905				0				-30,905

		1,264,010						Supplies & Services				1,640,850				376,840				35,540				412,380

		845,500						Agency And Contracted Services				1,258,302				412,802				5,000				417,802

		-2,306,370						Income				-2,997,010				-690,640				0				-690,640

		3,135,860				Total Directly Controlled						3,207,297				71,437				47,540				118,977

						Indirectly Controlled

		29,100						Training Recharges				40,705				11,605				0				11,605

		52,360						Insurances				82,222				29,862				0				29,862

		279,820						Building Repairs				268,085				-11,735				12,230				495

		268,090						Rent And Rates				-636,051				-904,141				22,470				-881,671

		488,860						Central Administration				488,860				0				0				0

		395,960						Departmental Administration				402,497				6,537				0				6,537

		1,578,970						Capital Charges				1,578,510				-460				0				-460

		3,093,160				Total Indirectly Controlled						2,224,828				-868,332				34,700				-833,632

		6,229,020				Total Costs						5,432,125				-796,895				82,240				-714,655

		-762,600						Internal Recharges				-722,777				39,823				0				39,823

		0						Balances B/F				80,654				80,654				0				80,654

		0						Balances C/F				-61,244				-61,244				0				-61,244

		5,466,420				Net Requirement						4,728,758				-737,662				82,240				-655,422



&C&"Arial,Bold"&14 &U2003/04 ESTIMATES

&C- &A -



EPS

		

		SUBJECTIVE ANALYSIS				REVISED				OUTTURN				VARIANCE				CARRY				FINAL

						BUDGET				2003/04								FORWARDS				VARIANCE

		DIRECTLY CONTROLLED				£				£				£				£				£

				EMPLOYEE COSTS		1,513,680				1,522,078				8,398				28,382				36,780

				PREMISES RELATED COSTS		526,700				543,525				16,825				0				16,825

				ENERGY		58,590				53,098				-5,492				1,102				-4,390

				TRANSPORT COSTS		66,850				61,832				-5,018				0				-5,018

				SUPPLIES & SERVICES		510,060				786,557				276,497				143,647				420,144

				AGENCY & CONTRACTED SERVICES		1,670,660				1,714,939				44,279				0				44,279

				INCOME		-749,620				-1,173,773				-424,153				0				-424,153

				STOCK TRANSFER COSTS		-147,320				-308,236				-160,916				0				-160,916

				CARLISLE LOCAL HEALTH GROUP		34,700				12,335				-22,365				23,690				1,325

		TOTAL DIRECTLY CONTROLLED				3,484,300				3,212,355				-271,945				196,821				-75,124

		INDIRECTLY CONTROLLED

				TRAINING RECHARGES		20,480				34,749				14,269				0				14,269

				INSURANCES		11,980				14,430				2,450				0				2,450

				BUILDING REPAIRS		92,020				78,536				-13,484				15,780				2,296

				RENT & RATES		60,900				61,283				383				0				383

				CENTRAL ADMINISTRATION		435,650				435,650				0				0				0

				DEPARTMENTAL ADMINISTRATION		664,300				653,982				-10,318				0				-10,318

				CAPITAL FINANCING COSTS		1,057,550				1,057,622				72				0				72

				INCOME		-678,890				-748,785				-69,895				15,187				-54,708

		TOTAL INDIRECTLY CONTROLLED				1,663,990				1,587,467				-76,523				30,967				-45,556

		TOTAL COSTS				5,148,290				4,799,822				-348,468				227,788				-120,680

				INTERNAL RECHARGES		-622,150				-610,441				11,709				0				11,709

				EXTERNAL RECHARGES		-4,400				-4,414				-14				0				-14

		NET REQUIREMENT				4,521,740				4,184,967				-336,773				227,788				-108,985
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		GENERAL FUND PROVISIONAL OUTTURN 2002/03

												CARRY FORWARD				For More

				SERVICE		REVISED		OUTTURN		VARIANCE		REQUESTS		FINAL		detail see

						BUDGET						(See Appendix 2)		VARIANCE		Appendix 3

						£		£		£		£		£

				EXECUTIVE MANAGEMENT		12,520		-56,248		-68,768		79,700		10,932

				STRATEGIC & PERFORMANCE		199,390		91,965		-107,425		121,180		13,755

				FINANCIAL SERVICES		-133,710		-1,349,216		-1,215,506		222,980		-992,526

				LEGAL & DEMOCRATIC SERVICES		286,880		148,747		-138,133		85,290		-52,843

				MEMBER SUPPORT & EMPLOYEE SERVICES		1,494,280		1,380,886		-113,394		115,318		1,924

				CUSTOMER & INFORMATION SERVICES		91,310		-35,838		-127,148		101,580		-25,568

				REVENUES & BENEFITS		1,123,430		1,036,595		-86,835		114,035		27,200

				PROPERTY		-3,025,350		-3,127,563		-102,213		79,540		-22,673

				COMMERCIAL & TECHNICAL SERVICES (EXCL CARLISLE WORKS)		275,650		19,694		-255,956		55,639		-200,317

				PLANNING SERVICES		937,600		561,397		-376,203		261,294		-114,909

				ECONOMIC & COMMUNITY DEVELOPMENT		2,761,220		2,689,329		-71,891		69,600		-2,291

				CULTURE SPORTS & LEISURE		5,466,420		4,728,759		-737,661		82,240		-655,421

				ENVIRONMENTAL PROTECTION SERVICES		4,521,740		4,184,968		-336,772		164,698		-172,074

		TOTAL OVERALL GENERAL FUND OUTTURN				14,011,380		10,273,475		-3,737,905		1,553,094		-2,184,811
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