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REPORT TO EXECUTIVE


PORTFOLIO AREA: PROMOTING CARLISLE

Date of Meeting:
9 June 2003

Public


Key Decision:
No
Recorded in Forward Plan:
No

Inside Policy Framework

Title:
TOWN TWINNING: UPDATE AND FUTURE PROPOSALS

Report of:
EXECUTIVE DIRECTOR

Report reference:
CE10/03

Summary:

The report covers the recent town twinning visit to Slupsk by Carlisle City Council delegates; the programme for the visit to Carlisle by Slupsk and Flensburg delegates between 19 and 23 June 2003 and proposals for future town twinning activities.

Recommendations:

That the Executive:

1. Notes the report of the Town Twinning visit to Slupsk 15-18 May 2003.

2. Notes the programme for the visit to Carlisle by the Town Twinning delegates of Slupsk and Flensburg between 19-23 June 2003.

3. Approves the proposed future activities and division of responsibilities to progress the Town Twinning programme between Slupsk, Flensburg and Carlisle.

Contact Officer:
Maggie Mooney
Ext:
 7018

1. BACKGROUND INFORMATION 

1.1
Members will be aware of the Town Twinning programme which began for Carlisle in 1961 when it twinned with Flensburg, Germany.  In 1987 the Carlisle / Slupsk (Poland) twinning arrangement was agreed and in 1988 a tripartite arrangement between Carlisle, Flensburg and Slupsk was established.  This three-way link was the first of its kind in Europe.

1.2 Each twinning partner takes it in turn to host the Civic Delegation and Youth Exchange elements of the Town Twinning programme.  However, the town twinning activities go beyond the formal links and include a number of school exchanges each year and more informal networks with the business and community sectors.  The latter sectors are still under developed within the town twinning programme.

1.3 The responsibilities for Town Twinning lie with Legal and Democratic Services for the Civic activities and in particular the formal arrangements for the civic delegates and Economic and Community Development Services, who have responsibility for the Youth Programme.

1.4 There is a budget allocated for the Town Twinning programme which reflects a three year financial overview which is flexible enough to deal with the peaks and troughs in the calls on the budget as its is currently estimated.  However members will be aware that the budget has been reduced considerably over recent years as a contribution towards authority-wide savings.

2. Carlisle City Council Delegation to Slupsk 15-18 May 2003
2.1
The Civic Delegation representing Carlisle City Council comprised the Mayor of Carlisle, Deputy Leader of the Council, Deputy Leader of the Labour Group, a Member of the Executive, Mr Ron Wilson (former TC&CE who played a significant role in establishing the town twinning programme for the City and in particular the key links with Slupsk), a representative from the business sector and the Executive Director of the City Council.

2.2 The main remit of the visit was to celebrate the 15 years of friendship and co-operation between Carlisle, Flensburg and Slupsk and to sign the Joint Declaration between the three authorities.  This Declaration confirmed the joint commitment to future partnership work and to build upon the collaborative activities which had already taken place. It is proposed that Carlisle’s copy of the Joint Declaration be displayed in the Slupsk Room.

2.3 The visit coincided with the President of Poland’s visit to Slupsk who was there to promote a positive  response for Poland’s referendum on entry into the European Union.  The Joint Declaration was signed in the presence of The President and the Mayor of Carlisle had the opportunity of presenting a gift to him (a carved plaque of the City’s coat of arms). It was notable that in his speech, the President quoted Carlisle’s motto: ‘Be Just and Fear Not’ as an appropriate motto for Poland to adopt in its quest for integration within the European Community.

2.4 The visit included visits to the Slupsk Social Economic Zones, a City Secondary School, the Museum of Central Pomerania and a ‘Towns Tournament’ event.

2.5 A key element of the visit was a press conference attended by local and national media and which focussed on the purpose and future developments of town twinning between the three authorities.  Attached at Appendix 1 is a copy of the speech made by Mr Ron Wilson on the last day of the Town Twinning visit.  This encapsulates  both the individual sentiments of Mr Wilson, based on his long experiences and involvement with Slupsk and Flensburg and the commitment to developing further the very positive collaborative activities which have been established over the past 15 years.

3. TOWN TWINNING PROGRAMME FOR THE VISIT TO CARLISLE 

BY SLUPSK AND FLENSBURG 19-23 JUNE 2003

3.1
The programme for the Town Twinning visit to Carlisle has been agreed by the Leader and includes the following activities:

· Thursday 19th June  -  Arrival in Carlisle and welcome by the Civic Delegation; accommodation at Crown & Mitre Hotel; dinner at Vivaldi’s Restaurant
· Friday 20th June  - ‘Lakes’ Day: starting with Civic breakfast meeting; trip to Glenridding and lunch; afternoon at Grasmere, via Kirkstone Pass; return to Carlisle via Rydal Water, Derwentwater and Bassenthwaite.  
Friday evening will involve a Roman themed evening in the Undercroft, Carlisle Cathedral, with meal.

· Saturday 21st June – morning at Birdoswald for guided tour of Fort, lunch; afternoon spent as free time in Carlisle with opportunity to see the Festival of Nations, shopping, visits to the City’s attractions, including Tullie House and the Castle; Cumbrian themed dinner at the Crown Hotel, Wetheral.
· Sunday 22nd June  -  Civic/Twinning meeting at Crown & Mitre Hotel; guided walking city tour of Carlisle; afternoon at Tullie House; evening – official dinner at Lakes Court Hotel.  This dinner will include official speeches and presentation of official gifts.
3.2 The range of activities outlined above have been developed to ensure  delegates have a number of experiences during their short visit to the City and more importantly to receive the same generous level of hospitality experienced by the Carlisle City Council delegates, whilst at the same time being allowed free time to explore the City at their leisure.  In addition to the presentation of the official gifts, the delegates will also receive personal gifts which will be staged throughout their visit.

4. PROPOSED FUTURE ACTIVITIES FOR THE TOWN TWINNING PROGRAMME
4.1 During the recent visit to Slupsk, the Carlisle City Council delegates had the opportunity to discuss future proposals for the Town Twinning Programme.  It was acknowledged that much of the programme happens outside the formal civic arena and that friendships and links have been forged between a number of schools and young people within the schools and youth exchange programmes.

4.2 The Carlisle delegates felt that it would be helpful to propose a way forward for the future Town Twinning Programme to give both a structure and focus to the activities, which went beyond the civic formalities.  Moreover, Poland’s probable entry into the European Union presents an opportunity for Carlisle to re-shape its future town twinning activities to give some practical support to the elected members and officers in Slupsk should the referendum give a positive response.

This was raised a number of times during the visits by Slupsk councillors and officers, in terms of their readiness to take on European legislation etc and there were initial discussions about workshadowing and mentoring opportunities that Carlisle and Flensburg could possible support.

4.3 The Carlisle delegates also had the opportunity to have informal discussions with key stakeholders in Slupsk regarding a future programme and these too were helpful in informing these proposals.

4.4 It is proposed that the future Town Twinning programme for 2004 onwards should focus upon 6 key areas:

1. Tourism and its key focus on economic regeneration.

2. Activities for young people, including those who are vulnerable /disaffected

3. Creative arts(with links to 2. above) and including exchanging art exhibitions.

4. Practical support for Poland’s members and officers, for instance workshadowng and mentoring opportunities.

5. Development of links between community groups with a particular emphasis on sharing information and good practice on community engagement and participation.

6. Development of IT links between young peoples’ and community groups.

These areas are also identified in the Joint Declaration as significant ones to progress over the next few years.

6.5 It is felt that all six areas are important ones to develop, but that Town Twinning and its key links with economic and community development is perhaps the most significant and it is partly for this reason that  Economic and Community Development Services has assumed the major lead responsibility for the day-to-day direction of twinning activities with control of the corresponding budgets.

6.6 It is suggested that, if approved by the Executive, that these proposals are developed further at the ‘Official Day’ of the Town Twinning visit on Sunday 22 June 2003, when they will be included on the agenda for the official meeting, together with any items for discussion proposed by the Slupsk and Flensburg delegates.  In the meantime, the Leader as Portfolio Holder, other key Councillors and Officers will be briefed to ensure that the Council is fully involved and supports the future programme.

7. CONSULTATION
5.1 Members and Officers will be consulted on the future programme (as identified in section 4 above).  Wider consultation with the business and community sectors will take place following the civic delegation in June 2003.

4. RECOMMENDATIONS

As front sheet.

5. REASONS FOR RECOMMENDATIONS

It is felt that a planned programme for future town twinning activities will be helpful, not just to give a structure to this important area of work, but also to ensure that people in Carlisle can see and experience the real benefits of the tripartite links.

6. IMPLICATIONS

· Staffing/Resources – Not applicable

· Financial – Not applicable

· Legal – Not applicable

· Corporate – Not applicable

· Risk Management – Not applicable

· Equality Issues – Not applicable

· Environmental – Not applicable

· Crime and Disorder – Not applicable in the short term, but it is hoped that young people’s involvement in the future Town Twinning Programme and especially those young people who are vulnerable and/or disaffected, will help to give them positive experiences which in turn support their future development.
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