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EXCERPT FROM THE MINUTES OF
THE EXECUTIVE
HELD ON 18 FEBRUARY 2002

EX.59/02 PERFORMANCE INDICATOR REPORT - APRIL TO DECEMBER 2001
(Non-Key Decision)

Portfolio  Strategy and Performance

Subject Matter

To consider a report from the Town Clerk and Chief Executive (TC.15/02) detailing how
the City Council has performed against the Best Value and Local Indicators for the third
quarter of the current year. Cumulative totals for the year so far were also included,
together with comparisons with performance against 2001/02 annual targets and for the
same period in 2000/01 where appropriate. National upper quartile figures were
included where available.

Summary of options rejected

None

DECISION

1. That the City Council's achievements against the Best Value and Local
Performance Indicators for the third quarter and the first nine months of 2001/02 be
noted.

2, That the Council’s performance against the previous year and national upper
quartiles where appropriate and annual targets for 2000/01 be noted.

3. That the highlighted areas where performance was topical or appeared
significantly different from previous performance and/or targets be noted.

4, That the report be referred to the Overview and Scrutiny Committees for
consideration.

Reasons for Decision

In order to monitor the City Council's performance against Best Value and Local
Indicators for the third quarter of 2001/02.



