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1 INDIVIDUAL DECISIONS

| have taken no key decisions.

2 My main involvement again has been discussing the various budget
papers and responding to the Treasurer's report at the meeting of the
Executive on 27" May 2002. At that meeting | set out the Executive's
response, which has been available to all Members. There will be
ongoing work on the formulation of the budget for 2003 / 04 and the

three-year strategy throughout the Summer.

In response to the above | attended the meeting of the Overview and
Scrutiny Committee on 28" June 2002 and responded to questions

from that Committee.

3. | have also been involved with the Property Department and in
particular the decision relating to the policy on surplus land.
| am to attend a lunch meeting at Tullie House with Members of the

business community highlighting the role of the Property Department
and also bringing to their attention its policy on surplus land.
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