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Supplementary background information for Agenda item A8

Employee Opinion Survey Improvement Plan

Purpose of this report

Whilst acknowledging that it is in the very nature of improvement plans that the focus be on what should be improved, it has been suggested that CROS be issued with additional information on the opinion survey in order that O&S Members can have the fuller picture available to them.

Therefore the information below is re-presented from officer reports issued early in 2006 as the outcomes of the survey were being discussed and the need for an Improvement Plan was emerging.

Survey process

During November to December 2005, Carlisle City Council carried out a survey with all its employees. The questionnaire asked for views on Carlisle City Council as an employer.  CN Research was asked to carry out the data cleaning, independent analysis and report of this dataset.

Response rates

626 staff has email access, 272 email responses were returned, giving a response rate of 43.5%.  

300 paper versions were distributed and 39 were returned, giving a response rate of 13%.

Overall, out of a possible 926 staff, 310 responses were received, giving a response rate of 34%. 

This is considered to be a statistically valid return.

Key Favourable Outcomes

· 91% of council staff rate the council as a good employer

· 69% agree that the council has systems and a supported culture in place to ensure that staff treat each other with dignity and respect

· 68% agree that the council updates them on changes that affect their working practices

· 71% of staff feel the council delivers a good service to the community

· Three-quarters support the council’s overall goals and key priorities. Only 4% disagree

· 83% are aware of the contribution they have to make in order to achieve the council’s overall goals and key priorities. Only 5% disagree

· Over three-quarters of staff say their line manager is available ‘always’ or ‘most of the time’ when needed

· 56% say their line manager gives them recognition for work well done ‘always’ or ‘most of the time’, 

· Over two thirds thinks their line manager keeps them informed about things they should know about

· 58% of staff know their opinion will be listened to ‘always’ or ‘most of the time’

· Two-thirds of staff usually have the opportunity to comment on issues affecting them ‘always’ or ‘most of the time’

· 87% agree that the council provides sufficient information, instruction and training to ensure that they can operate safely while at work

· 83% agree that they know how to report accidents and incidents

· 78% feel their job offers opportunities to use their own initiative

· Three-quarters of council staff agree that their line manager allows them to do the training they wish to do to improve their skills for their job

· 63% of council staff agrees that training and development opportunities, that will benefit them, will be brought to their attention

· Almost two-thirds of employees say training and development has helped them to do their jobs more effectively

· Of those that use the flexi system, 77% rate it as good 

· Almost two thirds of staff say the pattern of working hours they do is balanced satisfactorily ‘most of the time’, 18% say it is balanced ‘some of the time’ and 16% say it is ‘always’ balanced

· 74% are satisfied with internal communications in the council

Key Issues

Please refer to the Improvement Plan

David Williams

Head of Personnel and Development Services 
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