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EX.270/04
PARTNERSHIP POLICY (Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Head of Strategy and Performance presenting a draft Partnership Policy for the Council for consideration by the Executive prior to submission to the City Council for formal adoption.

The draft Policy had been submitted to the Infrastructure Overview and Scrutiny Committee on 2 December 2004 and the following recommendations had been made, upon which the Head of Strategy and Performance commented:-

(1) The Audit Commission adopted definition of ‘partnership’ be taken on board;

Comment - This has been included in the document.

(2) All partnership working takes on board the Council’s Policies on Diversity and Equality;

Comment - This has been included in a guidance note within the document.

(3) The issue of personal liabilities for Members and Officers be investigated, together with financial liability for the Council;

(4) Officers should be briefed on Council policy before they attend  Partnership meetings and de-briefed thereafter.  Feedback on such attendance should be provided;

(5) Arrangements must be put in place to enable performance monitoring to take place;

Comment - Items (3), (4) and (5) would be taken on board as part of an audit of existing partnerships.

(6) Partnership working must add value and follow the Council’s Corporate Plan and priorities.  It must also be undertaken for the benefit of the people of Carlisle and surrounding District;

Comment - This would be included as part of the pre-evaluation framework.

(7) Exit strategies must be put in place, upon which legal and financial advice was required;

Comment - This has been included in the document.

(8) A clear audit trail must be in place, particularly as regards accountability;

Comment - A guidance note on accountability would be added to the document.

(9) The role of scrutiny must be clearly defined within the Partnership Policy (operating on an exception basis);

Comment - This would be taken on board as part of an audit of existing partnerships.

(10) Guidance Notes 1 to 6 be adopted as good practice for Officers and Members;

(11) Training must be provided for those people involved in partnership working.

Comment - The points raised at (10) and (11) would be included in the document.

The Head of Strategy and Performance further reported on the following additional points to emerge from the consultation process:-

- Prior to entering into partnerships, the legal powers to do so should be checked.  This would be added as part of pre-evaluation work.

- It was important to record that relevant authority had been given by the Executive or Officer to enter into a particular partnership.

- Clarification was needed as to whether the City Council was to act as Accountable Body or Lead Body so that the role was transparent at the outset.

Summary of options rejected

None

Decision

1. That the Partnership Policy, as submitted, be recommended to the City Council for approval.

2. That the Infrastructure Overview and Scrutiny Committee be thanked for their input which had been taken on board in developing the policy.

3. That the Head of Strategy and Performance, in consultation with the Policy, Performance Management, Finance and Resources Portfolio Holder, be authorised to agree further amendments to the Policy arising from consultation prior to the Policy being submitted to the City Council for formal approval.

Reasons for Decision

To consider the draft Partnership Policy in order that a final document may be recommended for approval by the City Council.







