
EXECUTIVE 

MONDAY 18 JANUARY 2010 AT 1.00 PM
PRESENT:


Councillor Mitchelson (Chairman and Promoting Carlisle Portfolio Holder)

Councillor J Mallinson (Finance Portfolio Holder)

Councillor Bloxham (Environment and Infrastructure Portfolio Holder)

Councillor Mrs Bowman (Economy Portfolio Holder)

Councillor Earp (Performance and Development Portfolio Holder) 
Councillor Ellis (Culture and Community Services Portfolio Holder) (from 1.04 pm)
Councillor Mrs Luckley (Health and Community Development Portfolio Holder)
ALSO PRESENT:   

Councillor Allison (Chairman of the Resources Overview and Scrutiny Panel)  
Councillor P Farmer attended the meeting as an observer  
APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of Councillors Ellis (who had been delayed due to another business commitment) and Mrs Clarke, Chairman of the Community Overview and Scrutiny Panel 
CALL-IN

The Chairman reported that the Mayor had agreed that the following items should be exempt from call-in as call-in procedures would overlap the City Council Meeting on 2 February 2009:

· Revenue Estimates – Summary of Overall Budgetary Position 2010/11 to 2014/15
· Provisional Capital Programme 2010/11 to 2014/15

· Treasury Management Strategy Statement, Investment Strategy and Minimum Revenue Provision Strategy 2010/11

· Executive Response to the Budget Consultation and Recommendations for the 2010/11 Budget

DECLARATIONS OF INTEREST   

There were no declarations of interest in respect of any of the items on the Agenda.

MINUTES
The Minutes of the meetings of the Executive held on 16 and 26 October; 23 November and 14 December 2009 were signed by the Chairman as true records of the meetings.

EX.001/10
BUDGET 2010/11 – CONSIDERATION OF CONSULTATION FEEDBACK



(Key Decision)

Portfolio:
Finance
Subject Matter
The Minutes of the following Budget Consultation Meetings were submitted:

(a)
Budget consultation meeting with the Large Firms Affinity Group 


8 January 2010

(b)
Budget consultation meeting with Trade Unions - 8 January 2010

(c)
Resources Overview and Scrutiny Panel - 7 January 2010

In addition, comments received from staff / a member of the public in response to the budget consultation process had been circulated.

Referring to the Minutes of the budget consultation Large Firms Affinity Group held on 8 January 2010, the Leader highlighted the following corrections:

- page 2, second paragraph - the reference to "Mr Allan" be deleted and replaced with "Mr Johnston"; and

- page 2, fifth paragraph, third line - the words "had received" be deleted and replaced with "was seeking".

The Chairman of the Resources Overview and Scrutiny Panel attended the meeting and commented that the Panel supported the suggestion that a review of the budget consultation process be carried out to provide more scope for Overview and Scrutiny and the public to be involved in the budget process.  He drew attention to issues raised in relation to car parking and the transformation of Overview and Scrutiny, together with Members' support for the Community Centres.

The Finance Portfolio Holder thanked representatives of the Large Firms Affinity Group, Trade Union representatives and the Resources Overview and Scrutiny Panel for their time in responding to the Executive's draft Budget Resolution.  

The issue of the budget consultation process had been touched upon the week before.  The Portfolio Holder acknowledged that the process needed some review in order to identify ways in which to engage with the public in greater numbers.  The Executive would endeavour to progress the matter in time for next year's budget consultation process.  With regard to the transformation of scrutiny, he believed that the review should not be too prescriptive as to how Overview and Scrutiny undertook their function.

The comments outlined in the Minutes listed above and received from members of staff / the public had been taken on board when formulating the Executive's budget proposals for 2010/11 for recommendation to the City Council.
Summary of options rejected
None

DECISION

(1)
That the Minutes of the consultation meetings with the Large Firms Affinity Group and Trade Union representatives, attached as Appendices A and B,  the extract from the Minutes of the Resources Overview and Scrutiny Panel and comments received from staff / a member of the public be received.

(2)
That the consultation feedback be received, it being noted that the comments had been taken into account by the Executive when formulating its final recommendations for the City Council's 2010/11 budget to be submitted later in the meeting.

Reasons for Decision

To take into account any consultation feedback when formulating recommendations on the 2010/11 Budget.
EX.002/10
BUDGET 2010/11 – REVENUE ESTIMATES – SUMMARY OF OVERALL BUDGETARY POSITION 2010/11 TO 2014/15


(Key Decision)


(In accordance with Paragraph 15(i) of the Overview and Scrutiny Procedure Rules, the Mayor had agreed that call-in procedures should not be applied to this item)

Portfolio
Finance
Subject Matter
Pursuant to Minute EX.266/09, the Assistant Director (Resources) submitted report RD.64/09 providing an update of the Council's revenue budget position for 2010/11 to 2014/15.  He informed Members that the report had been amended to mirror the Executive's draft Budget Proposals which were issued for consultation purposes on 17 December 2009, and updated to take account of any further known changes since that date.  He then outlined the changes for the benefit of Members.  The Assistant Director (Resources) also provided a verbal update to the projections in relation to the Council Tax surplus which had now been calculated and added £3,000 to the income projections for 2010/11.

The Assistant Director (Resources) summarised the General Fund Budget Projections for 2009/10 Revised - 2014/15, which showed a potential budget shortfall for the years 2010/11 onwards.  He added that any budget shortfall would need to be met by appropriation from Council reserves.  The Assistant Director also detailed the projected impact on the Council's revenue balances. 

The overall budgetary summary set out in the report incorporated the significant savings required of approximately £3 million over the next three years in being able to maintain a balanced budget and replenish revenue reserves in this very challenging financial environment for the Council.
Summary of options rejected
None
DECISION

That the Executive received and noted the draft updated budget projections for 2010/11 to 2014/15, together with the potential use of balances and reserves, in order to recommend a budget to Council on 2 February 2010.
Reasons for Decision
To enable the Executive to prepare its budget proposals for recommendation to Council.

EX.003/10
BUDGET 2010/11 – PROVISIONAL CAPITAL PROGRAMME 2010/11 TO 2014/15


(Key Decision)


(In accordance with Paragraph 15(i) of the Overview and Scrutiny Procedure Rules, the Mayor had agreed that call-in procedures should not be applied to this item)

Portfolio
Finance

Subject Matter
Pursuant to Minute EX.267/09, the Assistant Director (Resources) updated Members (RD.63/09) on the Council's Capital Programme for 2010/11 - 2014/15.  He informed Members that the report had been updated to reflect the Executive's budget proposals together with other known changes.  The report detailed the revised capital programme for 2009/10 and proposed capital programme for 2010/11 to 2014/15, together with the proposed method of financing.  A robust review of the 2009/10 capital programme had been carried out to identify potential slippage into future years and potential savings that could be returned to capital reserves, the findings of which were also incorporated. 

The Assistant Director (Resources) added that the Council was still awaiting Government Grant allocations in respect of Regional Housing Pot and Disabled Facilities Grants and therefore the projections at that stage were estimates.

He further added that the Corporate Projects Board of senior Officers, which took the lead on the prioritisation of investment and the monitoring and evaluation of schemes, was being reviewed as part of the transformation programme.  Any changes introduced would maintain the terms of reference of the CPB of improving performance monitoring and business case analysis of capital projects.

Many of the proposals required further appraisal and strengthened Business Cases, which had not yet been considered by the Projects Board.  Therefore should they be approved for inclusion in the Council's Capital Programme as part of this budget process, the release of any budget would be subject to verification of the business case by the Corporate Projects Board and a report to the Executive as appropriate.

The anticipated budgets for the replacement of the Council's vehicle fleet were included; and the IT Replacement Budget showed the additional amount in excess of the Council's current Medium Term Financial Plan required to bring the budget in line with the Allerdale Shared Services Business Case and also showed the potential savings that would accrue.

The Assistant Director (Resources) also reported that there were potential capital implications arising from a number of other issues which would be reported on as details became available.
Summary of options rejected
None
DECISION

(1)
That the Revised Capital Programme and relevant financing for 2009/10 and provisional  Capital Programme for 2010/11 - 2014/15 be agreed in the light of capital bids submitted to date, together with the estimated available capital resources for recommendation to Council on 2 February 2010 including carry forwards of £4,787,200 and £1,049,800 to be returned to reserves.

(2)
That the Executive recommend to Council that any capital scheme approved by Council may only proceed after a full report, including business case and financial appraisal has been approved by the Executive following detailed consideration by the Corporate Projects Board.
Reasons for Decision
To prepare a draft Budget proposal for 2010/11 for recommendation to the City Council.
EX.004/10
BUDGET 2010/11 – TREASURY MANAGEMENT STRATEGY STATEMENT, INVESTMENT STRATEGY AND MINIMUM REVENUE PROVISION STRATEGY 2010/11


(Key Decision)


(In accordance with Paragraph 15(i) of the Overview and Scrutiny Procedure Rules the Mayor has agreed that the call-in procedures should not be applied to this item)

Portfolio
Finance

Subject Matter
Pursuant to Minute EX.268/09, the Treasury and Insurance Manager submitted report RD.71/09 setting out the Council's Treasury Management Strategy Statement for 2010/11 which had been prepared in accordance with the CIPFA Code of Practice on Treasury Management.  He added that the Investment Strategy and Minimum Revenue Provision Strategy for 2010/11 were incorporated as part of the Statement, as were the Prudential Indicators as required within the Prudential Code for Capital Finance in Local Authorities.

The Treasury and Insurance Manager reminded Members that the draft version of the Statement had been considered by the Executive on 17 December 2009 prior to the consultation period on the draft budget for 2010/11.  The Statement as compared to the draft had been amended in places to address some of the issues raised in the draft Guidance on Investments which had recently been issued by the DCLG.  Although the final version of the Guidance would not be issued for some weeks, it was anticipated that it would be very similar to the draft Guidance.  He added that a final version of the CIPFA Code had also just been issued and was discussed in a new Appendix E to the report.

The matter had been considered by the Audit Committee on 15 January 2010 and a draft Excerpt from the Minutes of that meeting (AUC.17/10) had been circulated.  The Audit Committee wished to draw the attention of the Executive to Appendix E and, in particular, the recommendation for the City Council to nominate the Committee to be responsible for ensuring effective scrutiny of the Treasury Strategy and Policies.
Summary of options rejected
None
DECISION

That the Treasury Management Strategy Statement for 2010/11, which incorporated the Investment Strategy and Minimum Revenue Provision Strategy, together with the Prudential Indicators for 2010/11 as set out in Appendix A and the clauses set out in Appendix E to Report RD.71/09, be approved for submission to the City Council on 2 February 2010.
Reasons for Decision
To recommend the Treasury Management Strategy Statement, Investment Strategy and Minimum Revenue Provision Strategy for 2010/11 to the City Council.
EX.005/10
EXECUTIVE RESPONSE TO THE BUDGET CONSULTATION AND RECOMMENDATIONS FOR THE 2010/11 BUDGET


(Key Decision)


(In accordance with Paragraph 15(i) of the Overview and Scrutiny Procedure Rules the Mayor had agreed that call-in procedures should not be applied to this item).

Portfolio
Finance

Subject Matter
The Finance Portfolio Holder tabled the Executive's Budget proposals for 2010/11.  He expressed thanks and appreciation to members of staff within the Financial Services team for all their hard work and commended the Assistant Director (Resources) for his input into the budget process.

The budget proposals came forward during one of the most difficult economic periods in recent memory.  Certain assumptions had therefore been built in to address the impact of the economic downturn in conjunction with the Council's Medium Term Financial Plan.  It should, however, be noted that clarity on future central Government settlements was awaited.

The Portfolio Holder believed that the budget as submitted was responsible, reflected the position the City Council found itself in, and provided a financial base upon which to move forward.  The proposals included prudent and clear direction to rebuild reserves.  The Executive was not oblivious to the position which the community whom they served found themselves in and had therefore decided to restrict the increase in Council Tax for 2010/11 to 2%.  Given anticipated levels of inflation it was deemed sensible and prudent to strike a balance to protect the Council and also residents' welfare.

In conclusion, the Portfolio Holder informed the meeting that the Executive Budget proposals would be fully debated by the City Council on 2 February 2010.

The Leader reiterated the Portfolio Holder's comments regarding the difficulties faced by every local authority in the country.  The Budget proposals would provide sustainability for the Council and maintain resources to meet its priorities.   He added that the Council was also looking to deliver exciting projects, including the Sands Centre development; Old Town Hall; Roman Gateway Project; and the Women and Families Replacement Homelessness Accommodation.  It was important that such projects were delivered for the citizens of Carlisle.

The Environment and Infrastructure Portfolio Holder requested that for clarity, and prior to publication, the table at Schedule 1 on page 7 include further explanation as set out on page 12 of the budget proposals.
Summary of options rejected

A number of options which had been considered as part of the Council’s 2010/11 budget deliberations as identified in various reports.

DECISION

That the Executive Budget proposals for 2010/11, attached as Appendix C, be forwarded to the City Council for approval on 2 February 2010.
Reasons for Decision
To produce the Executive's budget proposal for 2010/11 for recommendation to the City Council
EX.006/10
CARLISLE ROMAN GATEWAY PROJECT


(Key Decision)


(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item has been included on the Agenda as a key decision, although not in the Forward Plan)

Portfolio
Economy, Culture and Community Services

Subject Matter
The External Funding Officer submitted report DS.01/10 providing a brief update on progress with the design work and the funding package in respect of the Carlisle Roman Gateway Project.

The External Funding Officer informed Members that the design work for the Tullie House Roman Gateway Project had been put out to tender in October 2009.  A shortlist of design companies had now been prepared and the interviews for the design services were currently underway.  A Project Manager had been appointed internally to support the work on the Roman Gateway Gallery, who would be responsible for the day-to-day management of the gallery development programme.

Work on dismantling the exhibitions and displays in the Millennium Gallery would commence once all the necessary funding was in place.  The Millennium Gallery would therefore be closed from the start of the remodelling work until the opening of the new Roman Gateway Gallery in Spring 2011.   The admission charges for Tullie House would accordingly need to be reduced from £5.20 for adults and £3.60 for concessions to £4.00 for adults and £2.50 for concessions, while the work was underway on the new Gallery.  That would clearly lead to a shortfall in income and the existing Tullie House budgets would be examined to accommodate those savings and progress towards making the savings monitored throughout next year.

The External Funding Officer added that an initial meeting of the Roman Gateway Board had been held in early January.  The Board would oversee the work of both elements of the Roman Gateway Project; be chaired by the Deputy Chief Executive and include representatives from the NWDA and Museums Libraries and Archives.

The project budget, as outlined in report DS.95/09 and considered by the Executive in November 2009, remained unchanged.

In moving the recommendations set out in the report, the Economy Portfolio Holder eagerly awaited the outcome of the NWDA approval process.
Summary of options rejected
None
DECISION

(1)
That the Executive noted progress made on the Carlisle Roman Gateway Project.

(2)
That Officers be authorised to secure an offer of funding from the NWDA for Single Programme and European (ERDF) funding.

(3)
That the Deputy Chief Executive, in consultation with the Portfolio Holders for Economy; Culture and Community Services; and Finance, be delegated to accept the offer following full consideration of the associated conditions.

(4)
That the Executive approved a reduction in admission charges for Tullie House for the period the Millennium Gallery was closed with any shortfall in income being met from existing budgets.
Reasons for Decision
To progress the implementation of the project as soon as possible following funding approval.
EX.007/10
THE AMALGAMATION OF RIVERSIDE AND THE ENGLISH CHURCHES HOUSING GROUP:  DEED OF VARIATION 


(Key Decision)


(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item has been included on the Agenda as a key decision although not in the Forward Plan)

Portfolio
Health and Community Development
Subject Matter
The Assistant Director (Governance) submitted report GD.05/10 concerning the proposed amalgamation of Riverside and the English Churches Housing Group.  He reminded Members that in March 2009 the Council had entered into a Deed of Covenant and Variation with Carlisle Housing Association to ensure that the legal commitments made to the Council at the time of the transfer of its housing stock would continue to be met following the amalgamation of the housing associations within The Riverside Group ("Riverside").  Riverside had stated that the amalgamation, which took place on 1 April 2009, was already proving successful in meeting the objectives of improving services and reducing costs and bureaucracy within Riverside.

When the above Deed of Covenant and Variation was being discussed and considered by the Council, Riverside indicated that the English Churches Housing Group ("ECHG") (Riverside's housing care and support subsidiary) would not be part of the amalgamation at that time but the intention was that would occur in due course.  Riverside and the ECHG now wished to progress the amalgamation, the main driver being financial and to allow Riverside to optimise its capacity in order to build new homes and improve services for its tenants and leaseholders across the Group.

The Assistant Director (Governance) informed Members that Riverside was proposing that, following the second stage of the amalgamation, as outlined above, the new association (i.e. Effectively Riverside incorporating the ECHG, to be known as The Riverside Group Ltd) enter into a Deed of Acknowledgement and direct covenant with the Council to clarify that it stood in the shoes of Carlisle Housing Association (Riverside) with regard to the original Deed of Covenant entered into at the time of the housing stock transfer.  Effectively there would be no change from the Council's perspective other than the fact that the Riverside responsible for delivering the original transfer commitments would be subtly different from the existing 'Riverside'.    He added that the 'new' organisation would have a different registration number with its regulatory bodies but would, in essence, be the same entity.  The difference would be that the group would have been consolidated to incorporate ECHG rather than the current situation whereby it was a subsidiary.

The change would have no impact on Riverside's risk profile as it was already obligated to support ECHG, if necessary financially.

The Health and Community Development Portfolio Holder outlined her support for what had been said and was pleased to see the English Churches Housing Group coming into the area to provide specialist advice.
Summary of options rejected
None
DECISION

That the Executive authorised the Assistant Director (Governance) to enter into a Deed of Acknowledgement and direct covenant between the Council and The Riverside Group Limited relating to the amalgamation of the said Riverside Group and the English Churches Housing Group, subject to him being satisfied to the form and content of the said Deed of Acknowledgement and direct covenant.
Reasons for Decision
The report is brought and the recommendation made at the request of the Riverside Group for the furtherance of its more efficient operation.
EX.008/10
NEW CORPORATE PLAN 2010-2013 


(Key Decision)


(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item has been included on the Agenda as a key decision although not in the Forward Plan)

Portfolio
Performance and Development

Subject Matter
The Policy and Performance Manager submitted report PPP.01/10 presenting the first draft of the new Corporate Plan 2010-2013.

The Policy and Performance Manager reported that the Corporate Plan 2007-2010 would be closed with the Annual Report for 2009, the publication of which would conclude the period of review of the priorities and their implementation.  

Members were requested to consider and comment upon the presentation and content of the draft Plan with a view to seeking continuous improvement in the way the Council delivered services to its local communities; consider how the Plan, in defining the priorities of the Council, would assist the programme of transformation and financial challenges anticipated over the period 2010-2013; and refer the draft plan to the Overview and Scrutiny Panels for consultation.

The Performance and Development Portfolio Holder commented upon the importance of the new Corporate Plan which would form the bedrock for the future of the authority.  He eagerly looked forward to the possible modification and adoption of the Plan and moved the recommendations set out in the report.

In response to a Member's concern that any delay on the various aspects of the transformation programme may impact upon the new Corporate Plan, the Leader said that he did not anticipate any such delay occurring.
Summary of options rejected
None
DECISION

(1)
That the Executive had considered the presentation and content of the draft Plan with a view to seeking continuous improvement in the way the Council delivered services to its local communities.

(2)
That the Executive had considered how the Plan, in defining the priorities of the Council, assisted the programme of transformation and financial challenges anticipated over the period 2010-2013.

(3)
That the draft New Corporate Plan 2010-2013 be referred to the Overview and Scrutiny Panels for consultation.
Reasons for Decision
The first recommendation sought comments on both the style and content of the Plan.

The second recommendation centered on the role of the Plan, which was the place to find the details on the new priorities and how they would be implemented.  The programme of transformation was set to review the remaining areas of service delivery, namely Communities, Resources, Economy and Local Environment this year.  Only after those transformations would the detail behind the delivery of the priorities be realised.

The final recommendation would ensure that the Plan was subject to consultation with Overview and Scrutiny.
EX.009/10
FORWARD PLAN

(Non-Key Decision)

Portfolio
Cross-Cutting
Subject Matter

The Forward Plan of Key Decisions for the period 1 January 2010 to 30 April 2010 had been circulated.

The Assistant Director (Resources) had been scheduled to report on a Review of the Capital Programme.  However, any issues would be addressed as part of the Provisional Capital Programme 2010/11 to 2014/15 report earlier on the Agenda.
Summary of options rejected
None
DECISION

That the Forward Plan of Key Decisions for the period 1 January 2010 to 30 April 2010 be noted.
Reasons for Decision
Not applicable.
EX.010/10
SCHEDULE OF DECISIONS TAKEN BY OFFICERS

(Non Key Decision)

Portfolio
Performance and Development
Subject Matter
Details of a decision taken by the Town Clerk and Chief Executive under delegated powers was submitted.
Summary of options rejected
None
DECISION

That the decision, attached as Appendix D, be noted.
Reasons for Decision
Not applicable.
EX.011/10
REFERENCE FROM THE COMMUNITY OVERVIEW AND SCRUTINY PANEL – ARTS CENTRE

(Non Key Decision)

Portfolio
Culture and Community Services
Subject Matter
Pursuant to Minute COSP.41/09, consideration was given to a reference from the Community Overview and Scrutiny Panel on 1 December 2009 setting out the Panel's observations on the potential for an Arts Centre in Carlisle.  The Panel had resolved –
"1)
That the Culture and Community Services Portfolio Holder be thanked for his update and responses to the Panel's questions.

2)
That a further update and feedback be presented to the February meeting of the Panel.

3)
That a Cultural Strategy be produced which set clear aims, timescales and objectives and if possible some outcomes."

A copy of the Minute Extract had been circulated.

Referring to paragraph two of the Minute, the Culture and Community Services Portfolio Holder clarified that he was keen for the Council to work with partners to achieve an Arts Centre, but not in isolation or separate to a theatre as was stated in the Minute. 

The Portfolio Holder had attended a meeting with representatives of the Arts Council earlier in the day and they were very enthusiastic regarding the City of Culture bid.  Only fourteen bids had been submitted and he felt that the excellent bid put forward by Carlisle had a good chance of being shortlisted.
Summary of options rejected
None
DECISION

That the observations of the Community Overview and Scrutiny Panel be received.

Reasons for Decision
To respond to a reference from the Community Overview and Scrutiny Panel concerning the potential for an Arts Centre in Carlisle
EX.012/10
REFERENCE FROM THE COMMUNITY OVERVIEW AND SCRUTINY PANEL – CARLISLE AND EDEN CRIME AND DISORDER REDUCTION PARTNERSHIP DRAFT PARTNERSHIP PLAN

(Non Key Decision)

Portfolio
Health and Community Development

Subject Matter
Pursuant to Minute COSP.43/09, consideration was given to a reference from the Community Overview and Scrutiny Panel on 1 December 2009 concerning the draft Partnership Plan for the Carlisle and Eden Crime and Disorder Reduction Partnership.  

The Panel had resolved -

"1)
That the Panel fully supported the Letgo project and any work in securing funding for its future.

2)
That the Portfolio Holder be requested to write to the MP and ask them where the funding for a Domestic Violence Advisor had been allocated and also write to the Chief Executive of the County to ask if they had received funding.

3)
That the final Partnership Plan, including the budget and the six month review, be scrutinised by the Panel in March 2010."

A copy of the Minute Extract had been circulated.

The Health and Community Development Portfolio Holder welcomed the support expressed by the Community Overview and Scrutiny Panel with regard to the Letgo project.  She stated that funding for a Domestic Violence Advisor was expected in January 2010; and welcomed the Panel's decision to scrutinise the final Partnership Plan (including the budget and the six month review) in March 2010.
Summary of options rejected
None
DECISION

That the scrutiny and comments of the Community Overview and Scrutiny Panel be welcomed; and the Panel advised that it was anticipated that funding for a Domestic Violence Advisor would be forthcoming in January 2010.
Reasons for Decision
To respond to a reference from the Community Overview and Scrutiny Panel with regard to the Partnership Plan for the Carlisle and Eden Crime and Disorder Reduction Partnership.
EX.013/10
REFERENCE FROM THE RESOURCES OVERVIEW AND SCRUTINY PANEL – BUDGET SCRUTINY

(Non Key Decision)

Portfolio
Finance

Subject Matter
Pursuant to Minute ROSP.61/09, consideration was given to a reference from the Resources Overview and Scrutiny Panel on 10 December 2009 concerning the draft report of the Budget Scrutiny Task and Finish Group.

The Panel had requested the Executive to provide a response to each of the recommendations made by the Task and Finish Group (as set out in the Task Group's draft report appended to report OS.22/09).  A copy of the Minute Extract and report OS.22/09 had been circulated.

The Chairman of the Resources Overview and Scrutiny Panel was present at the meeting, but had nothing further to add to the Minute submitted.

The Finance Portfolio Holder thanked the Overview and Scrutiny Panel for the report.  Referring to the recommendations set out on page two thereof, he indicated that:

1.
the Executive accepted that there should be more opportunities for all non-Executive Members to be involved within the development of the Budget, and would look to address this during next year's budget process.

2.
The issue of how the public could be better involved in developing the budget and participatory budgeting had been touched upon at the Panel meeting and the Executive would look at ways of achieving the same.

3.
If resources allowed the draft budget be accompanied by a more accessible executive summary-type document.

4.
The Executive was not aware that the Constitution had to be amended in order that joint meetings may take place, but would take advice on the matter.
Summary of options rejected
None
DECISION

That the Resources Overview and Scrutiny Panel be informed that:

1.
the Executive accepted that there should be more opportunities for all non-Executive Members to be involved within the development of the Budget, and would look to address this during next year's budget process.

2.
The issue of how the public could be better involved in developing the budget and participatory budgeting had been touched upon at the Panel meeting and the Executive would look at ways of achieving the same.

3.
 If resources allowed the draft budget be accompanied by a more accessible executive summary-type document.

4.
The Executive was not aware that the Constitution had to be amended in order that joint meetings may take place, but would take advice on the matter.
Reasons for Decision
To response to a reference from the Resources Overview and Scrutiny Panel.
EX.014/10
JOINT MANAGEMENT TEAM MINUTES

(Non Key Decision)

Portfolio
Various

Subject Matter
The Minutes of the meeting of the Joint Management Team held on 26 November 2009 were submitted for information.
Summary of options rejected
None
DECISION

That the Minutes of the Joint Management Team held on 26 November 2009, attached as Appendix E, be received.

Reasons for Decision
Not applicable.
EX.015/10
JOINT MEETING OF EXECUTIVE WITH PARISH COUNCIL REPRESENTATIVES 


(Non Key Decision)

Portfolio
Various
Subject Matter
The Minutes of the joint meeting between the Executive and representatives from the Parish Councils held on 30 November 2009 were submitted.
Summary of options rejected
None
DECISION

That the Minutes of the joint meeting between the Executive and representatives from the Parish Councils held on 30 November 2009, attached as Appendix F, be received.
Reasons for Decision
Not applicable.
EX.016/10
CUMBRIA STRATEGIC WASTE PARTNERSHIP 


(Non Key Decision)

Portfolio
Environment and Infrastructure

Subject Matter
The Minutes of the meeting of the Cumbria Strategic Waste Partnership held on 25 November 2009 were submitted for information.
Summary of options rejected
None
DECISION

That the Minutes of the meeting of the Cumbria Strategic Waste Partnership on 25 November 2009 be received.
Reasons for Decision
Not applicable.
EX.017/10
REFRESHING THE COMMUNITY PLAN



(Non Key Decision)

Portfolio
Promoting Carlisle

Subject Matter
The Policy and Performance Manager submitted report PPP.02/10 presenting the framework for refreshing the Community Plan.

The Local Government Act 2000 required local authorities to publish a Sustainable Community Strategy.  The City Council first approved "A Community Plan for Carlisle 2007" at its meeting on 1 May 2007 in accordance with its responsibility under the Act.  The Plan was subsequently refreshed in April 2008; adopted by full Council on 29 April 2008; submitted to the Carlisle Partnership Executive on 12 May and published at the Partnership Annual General Meeting on 25 June 2008. 

The Policy and Performance Manager informed Members that the changes in the Countywide Strategic Partnership and new proposals for collaboration on a single Community Plan for Cumbria were important developments.  The new proposal (Leading Cumbria Together in Partnership 28 October 2009) provided an option for the Local Strategic Partnership to dovetail its planning with the Countywide Strategic Partnership.  He further emphasised the importance of the Local Strategic Partnership having a separate plan around which it could rally its delivery groups.

Members' attention was then drawn to the timetable drawn from the initial Carlisle Community Plan (2007) and the refresh (2008), details of which were set out in the report.  The timetable was indicative of the detailed work that lay ahead and would develop as priorities were reassessed.

The Leader indicated that it was important that the timetable afforded the Executive and Overview and Scrutiny Panels the opportunity to provide input into the refresh of the Community Plan.
Summary of options rejected
None
DECISION

1.
That the Executive received Report PPP.02/10 and emphasised the importance of ensuring that the timetable afforded the Executive and Overview and Scrutiny the opportunity to provide input on the refresh of the Community Plan.

2.
That the Community; Environment and Economy; and Resources Overview and Scrutiny Panels be requested to consider and comment upon the refreshed Community Plan in due course.
Reasons for Decision
To establish the supportive role the Council is going to play in producing the new Community Plan; and ensure that the matter was included within the work programmes of the Overview and Scrutiny Panels for 2010.
EX.018/10
DATES AND TIMES OF MEETINGS 2010/11



(Non Key Decision)

Portfolio
All Portfolios
Subject Matter
The Assistant Director (Governance) submitted report GD.02/10 on proposed dates and times of meetings of the City Council, the Executive, Overview and Scrutiny Panels and the Regulatory Committees for 2010/11 in order that a recommendation could be made to the City Council. 

The Leader reported on the following suggested amendments to the  proposed dates and times of meetings:

-
the meeting of the City Council scheduled for 8 March 2011 take place on 1 March 2011; and

- 
the meeting of the City Council scheduled for 3 May 2011 take place on 26 April 2011.

Some other minor amendments to the scheduling of Executive meetings would be made prior to submission of the report to Council.

In response to comments of the Scrutiny Chairs Group, the Leader indicated that meetings of the Joint Management Team would commence at 1.00 pm; and he would look to avoid clashes with Overview and Scrutiny Panel meetings wherever possible.
Summary of options rejected
None
DECISION

1.
That the City Council be requested to agree the schedule of dates and times of meetings in the 2010/11 municipal year as set out in the calendar attached as an Appendix to Report GD.02/10, and subject to the proposed amendments identified by the Leader.

2.
That the dates and times of meetings of the Executive chosen by the Leader be noted.

Reasons for Decision
In order to recommend the City Council's Schedule of Dates and Times of Meetings covering the 2010/11 municipal year as required by Procedure Rule 1.1(x).
PUBLIC AND PRESS

RESOLVED – That in accordance with Section 100A(4) of the Local Government Act 1972 the Public and Press were excluded from the meeting during consideration of the following items of business on the grounds that they involved the likely disclosure of exempt information as defined in the paragraph number (as indicated in brackets against each minute) of Part 1 of Schedule 12A of the 1972 Local Government Act.

EX.019/10
CAPITAL PROGRAMME FOR CCTV – UPDATE ON EQUIPMENT REPLACEMENT AND DEVELOPMENT PLAN


(Key Decision)



(Public and Press excluded by virtue of paragraph 3)

Portfolio
Environment and Infrastructure

Subject Matter
The Waste Services Manager submitted report CS.03/10 providing an update on the equipment replacement and development plan in respect of the CCTV system.

The Waste Services Manager outlined the background to the matter and replacement options, and requested that Members consider releasing the revised budget allocation within the Capital Programme of £35,000 in order that the proposed works set out at Section 1.3 of the report could commence.

The Environment and Infrastructure Portfolio Holder then moved the recommendation as set out in the report.
Summary of options rejected
Other options set out in the report.
DECISION

That the revised budget allocation within the Capital Programme for the CCTV replacement and upgrading of £35,000 for the current financial year 2009/2010 be released in order that the proposed works (detailed at Section 1.3 of Report CS.03/10) could commence.
Reasons for Decision
In order to maintain the CCTV system to an appropriate standard to meet its operational requirements.
EX.020/10
RELIEFS AND DISCOUNTS:  APPLICATION FOR HARDSHIP RELIEF – BUSINESS RATES (NNDR) AND LOCAL DISCOUNT – COUNCIL TAX – FLOOD RELIEF



(Non Key Decision)



(Public and Press excluded by virtue of paragraph 3)

Portfolio
Finance

Subject Matter
The Assistant Director (Resources) submitted report RD.62/09 concerning applications received by the Council for hardship relief and local discount, details of which were set out in the report.

Members were asked to consider the applications referred to, and also to consider delegating applications for Local Flood Discounts, where less than 10 domestic properties were affected, to the Finance Portfolio Holder.

In discussion, Members raised a number of questions to which the Assistant Director responded.

With regard to the suggestion that, in future, applications for local flood discounts where less than ten domestic properties were affected be delegated to the Finance Portfolio Holder for consideration, the Assistant Director (Governance) suggested that the issue be left in abeyance until such time as the Council's Constitution and Scheme of Delegation were reviewed.  That course of action was agreed.
Summary of options rejected
Other options as set out in the report.
DECISION

1.
That the application for Local Discount detailed within Report RD.62/09 be granted.

2.
That the application for Hardship Relief detailed within the Report be not granted.

3.
 That the suggested delegation of applications for Local Flood Discounts (where less than 10 domestic properties were affected) to the Finance Portfolio Holder be deferred until such time as the Council's Constitution and the Leader's Scheme of Delegation were reviewed.
Reasons for Decision
The Executive to grant or refuse relief.
(The meeting ended at 1.45 pm)

