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Community

Partnerships are being reviewed, and we are drawing up an action plan for 2008.  One of the big issues is if Carlisle needs a Cultural Community Centre where the whole community can get information as well as advice and cohesion initiatives can be promoted.  

After the gypsy and traveller conference we have signed up a gypsy and traveller storyteller to work in schools breaking down negative perceptions. He is also going to join in with the Culture Bazaar in July we hope this will help us forge good links with that community.

Review of the Disability Equality Scheme 

Not much has happened on the Disability review since the last update. However, we have another session with the Access Group and we have began doing an Impact Assessment on the current scheme. 

We hope to produce the revised scheme in January/February.  We have made arrangements to present the new document to the Access Group in February/March.

Should you require any further information, or if you would like to be involved in the review, then please contact Martin Daley, Policy and Performance Officer, (01228) 817508, martind@carlisle.gov.uk.

Review of the Race Equality Scheme

The working group had its first meeting in October and agreed that members and staff should be consulted on the scheme.  The consultation workshops have now been arranged as follows: 

Staff workshops
· Workshop 1:
1-12, Wednesday 12th December, Flensburg Room, Civic Centre

· Workshop 2:
2-3, Wednesday 12th December, Conference Room, Bousteads Grassing.  These will be advertised through staff news, via the Intranet, posters etc.  

Member workshop
· Consultation with members took place and the findings are being collated.

Following these workshops, the working group will meet to discuss the feedback and agree what consultation should be done with community groups.

Improvement and Development Agency
Migrant Workers Excellence Programme
Carlisle City Council has successfully bid to participate in the Improvement and Development Agency's (IDeA) Migrant Workers Excellence Programme.  This programme offers local authorities support on migration issues such as communications, improving data, improving housing standards and co-ordinating the teaching of English language skills.  There are 11 projects running across the country until August 2008.

The City Council's bid was developed on the basis of support and advice to the:

· Scrutiny Review of Migrant Workers

· Carlisle Equality and Diversity Partnership

The Scrutiny Review and the Partnership will be able to access:

· advice about tackling specific policy or service delivery issues

· assistance with improving the strategic capacity of the council and partnership

· experienced peer members, councils and partnerships that have faced similar issues.
For further information on the Race Equality Scheme, or to get more involved, please contact Becky Tibbs, Policy & Performance Officer, (01228) 817016, rebeccat@carlisle.gov.uk
Migrant Workers Task & Finish Group – 3/12/07

Members had requested O&S to conduct a scoping exercise to establish the extent of migrant labour influx to Carlisle & District.  

Early investigation highlighted the difficulty in compiling accurate data due to the transient nature of this workforce and the inability of current data collection methods to provide any reliable figures. 

Given this lack of clarity, a meeting was arranged for Members to interview various ‘witnesses’ to receive both factual and anecdotal evidence.  There was participation from:

· Roger Roberts – Voluntary Action Cumbria

· Michael Bauer – Community Law Centre

· Andy Auld – Citizens Advice Bureau

· Father Greg Turner – Our Lady & St Joseph’s Church

· Stephen Dunn – Chair, Equality & Diversity Partnership Carlisle (Carlisle City Council)

· Myrna Hill – Social Inclusion Policy & Partnerships (Carlisle City Council)

· Joel Rasbash – Diversity Officer (Cumbria County Council)

· Allan Dickson – Carlisle City Council (Housing)

Topics for discussion included:

· Employment terms and conditions – some employers treating migrants differently to other workers

· Migrants being fearful of taking up their rights given their dependence (in some instances) on employers for income and accommodation and lack of union support

· Overcrowding in houses with multiple tenants

· Problems in providing supporting evidence for tenancies and banking

· Withdrawal of Govt funding for teaching English as a second language

· Lack of trust in public authorities – adding to difficulty in engagement and poor data

· Favoured methods of communication for migrants was via the internet (shift patterns making other methods vary inconvenient).

It is likely that other evidence will occur in January, prior to Members making recommendations via a report.

Further information available from Myrna Hill, Social Inclusion Policy & Partnerships Officer -  myrnah@carlisle.gov.uk 

Emergency Planning

As part of our Emergency Planning responsibilities we seek to promote Business Continuity Planning by local businesses.  On 22nd November 2007, as part of a national programme, the City Council, in partnership with Police Counter Terrorism and Security Officers, held a training event to improve preparedness for a major incident affecting the city centre.  Over 40 delegates from city centre businesses attended.

Customer Contact Centre

Access to services through the customer contact centre is facilitated by use of the language line.  This resource is accessed to help people for whom English is not their first language and provides a translation service for a considerable range of languages.

Audio tapes and other formats for Council Services info, are also available upon request for people with visual impairment.

Employee Opinion Survey

The annual staff survey was conducted during October. This is the third such survey albeit just a ‘mini-survey’ this time.  There was an excellent 67% response rate, with a big improvement particularly in the numbers of operational staff engaging with this important feedback exercise. A report is going before Members of CROS on 10 January. 

The results show that staff satisfaction has not decreased in any of the areas covered with perhaps the most notable finding being that 88% of our employees consider the City Council to be a good employer.  This is effectively the same situation as in the previous two years.

Celebration of Learning Event

On the evening of 18 December a sizeable gathering of managers and Members were on hand to celebrate the achievements of around 40 employees who have been successful recently in their study for qualifications. Celebrating alongside many of the employees were their invited partners. 

Employees’ achievement ranged from ‘entry level’ (a first-ever qualification) up to Level 7 (Masters) and my congratulations go to all.

You will be aware that within our Skills for Life Strategy, and in support of our Learning City priority, the City Council has set demanding ‘learning targets’. These take the form of reportable Local Performance Indicators (PI). One such PI is that all our employees will have achieved at least a level 2 qualification (equivalent to 5 GCSEs at A*-C) by the year 2010. The extent of the challenge became clear in 2006 when we identified that around 13% of our employees did not have a nationally-recognised qualification of any sort.

Go Award

I have already reported that we have recently achieved the Get On Award. A delegation of 5 senior officers including Maggie Mooney the Chief Executive, 2 Members (the Leader of the Council and myself) and 5 employees (who also serve as union learning representatives) went by mini-bus on 19 December to Salford to officially receive our award.

Around 150 delegates heard a presentation describing our experiences from Maggie Mooney and one of our employees, Richard Reynolds who is an Area Maintenance Operative based at Bousteads Grassing.

At that event Mike Mitchelson also formally signed the Skills Pledge. This is a recently-launched government initiative whereby there is a voluntary, public commitment made by the leadership of a company or organisation to support all its employees to develop their basic skills, including literacy and numeracy, and work towards relevant, valuable qualifications to at least Level 2. 

Around 600 employers nationally have already signed-up and 10 councils from the North West did so at this event.  Clearly the government had been reading a copy of our Skills for Life Strategy!

Members Charter

In 2009 we shall be reassessed by North West Employers for the Charter for Members Learning and Development that we first achieved in 2005.  A small working party of Members from the Members Learning and Development Group (MLDG) have been exploring what would need to be done if we were to aspire to achieve Level 2 of this charter.  This will be quite a challenge. Attendance on the current Members Learning and Development Programme (MLDP) has been disappointing of late with several cancelled activities and so I shall be conducting a review of the MLDP as part of our preparation for the Charter reassessment and will welcome the contributions of Members. 

Each year there is a report presented to the Executive on Members Training, although we are a little late this year in submitting the 2006-07 report, and again I will welcome Members’ comments.

William Howard School 

On 8th November 18 members of the William Howard School Council visited the Civic Centre to hold one of their council meetings in the Council Chamber.  The pupils, aged 11 to 18, are elected to represent their year group and meet several times a year to discuss issues of interest to pupils at the school.

The morning started with the pupils taking part in a Carlisle Renaissance consultation on the Urban Design and Public Realm Framework run by Helen Askew, Communications Officer and Rhian Davies, Youth Participation Officer.  The pupils had strong views on what they felt were the best parts of Carlisle and the areas that needed to be developed.  They visited the Customer Contact Centre to meet Pat White, Customer Services Supervisor, and heard about the varied services Carlisle City Council delivers.  They then met Ian Little, Senior Infrastructure Engineer, to learn about the IT systems we use.

They then held their council meeting and ended the morning with lunch before going bowling.

Carlisle Joint Schools Council

The Carlisle Joint Schools Council met at the Civic Centre on 13th December.  The Council brings together pupils from the 10 secondary schools across the Carlisle district to discuss issues of interest to young people in Carlisle.

The pupils aged 11 – 18, are members of their own school councils and have been chosen to represent their school.

In the morning each school did a presentation on teaching and learning activities in their school.  Topics included behaviour reward systems at Lochinvar School and the sports leader programme at St Aidan’s.

In the afternoon three seminars took place on topics that the young people had requested at the previous meeting in September.  Jim Douglas, Managing Director of Carlisle Leisure Ltd talked about leisure activities for young people, Graham Whiteley, Passenger Transport Manager at Cumbria County Council and Bob Cook, Operations Manager from Stagecoach talked about transport issues, and Helen Askew and Ian McNichol talked about Carlisle Renaissance.
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