EXECUTIVE (SPECIAL)

MONDAY 24 JUNE 2003 AT 11.30 AM

PRESENT:


Councillor Mitchelson (Chairman) (Leader and Promoting Carlisle Portfolio)

Councillor Bloxham (Environment, Infrastructure and Transport Portfolio)

Councillor Mrs M Bowman (Economic Prosperity Portfolio)

Councillor Firth (Policy, Performance Management, Finance and Resources Portfolio)

Councillor Mrs Geddes (Corporate Resources Portfolio)

Councillor Knapton (Health and Community Activities Portfolio)

DECLARATIONS OF INTEREST   

There were no declarations of interest.

EX.130/03
BEST VALUE PERFORMANCE PLAN (Key Decision)
(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision although not in the Forward Plan)

(In accordance with Rule 15(i) of the Overview and Scrutiny Procedure Rules, the Mayor had agreed that call-in procedures should not apply to this item.)

Portfolio
Policy, Performance Management, Finance and Resources 

Subject Matter

To consider a draft Best Value Performance Plan for the Authority.  A draft Plan was submitted together with an addendum containing a number of suggested amendments.

The observations of the Corporate Resources Overview and Scrutiny Committee at their meeting on 23 June 2003 were submitted for consideration.

The Town Clerk and Chief Executive reported that the Overview and Scrutiny Committee had been concerned about the limited time available to produce the Plan to meet Government targets and which left insufficient time to obtain thorough Overview and Scrutiny input before a Plan was adopted.

The Executive shared these concerns and asked the Town Clerk and Chief Executive to write to the Local Government Association drawing attention to the insufficient time available to Local Authorities to adopt a Plan.

The Overview and Scrutiny Committee had also expressed a wish to receive monitoring reports on performance indicators more frequently so that areas where the City Council was falling short in meeting targets could be identified and remedial action taken at an early stage.

The Town Clerk and Chief Executive reported that more frequent monitoring reports would be provided as part of a review of performance management reporting arrangements.

The Town Clerk and Chief Executive then drew the Executive's attention to the comments of the Overview and Scrutiny Committee relating to individual performance indicators.

He further reported that the Best Value Performance Plan contained information on targets for 2003/04.  Some 70 current performance indicators had been deleted as they were no longer relevant and 12 strategic performance indicators were being drawn up which would enable the Executive/Overview and Scrutiny to keep the overall performance of the Council under constant review.

Members noted that performance on 75% of the performance indicators was the same or better than last year and of those, 75% had improved.  The City Council's overall performance had improved and Carlisle was now in the second quartile of Local Authorities.  The Authority would need to concentrate on improving performance on the 25% of indicators where targets were currently not being met.

Summary of Options Rejected

None

DECISION

That, subject to minor drafting amendments to be agreed between the Town Clerk and Chief Executive and the Policy, Performance Management, Finance and Resources Portfolio Holder, a revised Best Value Performance Plan be recommended to the City Council on 26 June 2003 for approval.

Reasons for Decision

To make a recommendation to the City Council on the content of the Best Value Performance Plan for 2003/04.

(The meeting ended at 11.52am)

