EXECUTIVE

MONDAY 19 NOVEMBER 2007 AT 1.00 PM

PRESENT:


Councillor Mitchelson (Chairman and Promoting Carlisle Portfolio Holder)

Councillor Bloxham (Environment and Infrastructure Portfolio Holder)

Councillor Mrs Bowman (Economic Development and Enterprise Portfolio Holder)

Councillor P Farmer (Learning and Development Portfolio Holder)

Councillor Knapton (Community Engagement Portfolio Holder)

Councillor J Mallinson (Finance and Performance Management Portfolio Holder)

Councillor Prest (Health and Wellbeing Portfolio Holder)

ALSO PRESENT:   

Councillor Mrs Luckley attended the meeting as Chairman of the Community Overview and Scrutiny Committee.  Councillors Allison and Boaden attended the meeting as observers.

APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor Rutherford.

DECLARATIONS OF INTEREST   

Councillor Mitchelson declared a personal and prejudicial interest in accordance with the Council’s Code of Conduct in the item of business relating to the Review of the Statement of Licensing Policy.  He indicated that his interest was in respect of his employment.  

EX.269/07
CONCESSIONARY FARES SCHEME 2008/09 (Key Decision)

Portfolio – 
Finance and Performance Management

Subject Matter - The Revenues and Benefits Projects Officer presented Report CORP.65/07, by the Director of Corporate Services on options for the Concessionary Fares Schemes 2008/09.  She advised that the Council was obliged to give bus operators four months notice of any amendments to its proposed Concessionary Fares Scheme for 2008/09.

The estimated budget requirement for 2008/09 was calculated based on an assumption that a specific Government Grant would meet the costs of additional bus ridership due to the introduction on 1 April 2008 of the National Free Concessionary Fares Scheme.  However, this assumption was dependent on the outcome of grant calculation options, which would not be announced by the Government until mid December 2007.

The report set out the following options commenting on the cost of each option and the views of the Corporate Resources and Infrastructure Overview Committees on these options :

(a)  Option 1 - move to statutory 'off peak' scheme (after 9.30 am and all day Saturday/Sunday).

(b)  Option 2 - withdraw 'free rail card option'

(c)  Option 3 - Maintain the current 24/7 Free Concessionary Travel Scheme

The Corporate Resources Overview and Scrutiny Committee on 18 October 2007 (CROS.121/07) and the Infrastructure Overview and Scrutiny Committee on 25 October 2007 (IOS.95/07) had both considered reports on the options for concessionary fares and minute excerpts from these meetings were submitted.

The Chairman of the Corporate Resources Overview and Scrutiny Committee attended the meeting and commented that the Committee would require further information before it could make a suggestion on whether the Council should operate the statutory 'off peak only' concession when the scheme was introduced on 01 April 2008.

The Infrastructure Overview and Scrutiny Committee had stated that based on the information, the Committee had been unable to recommend whether the Council should maintain the 24/7 concession or move to operation of the statutory 'off peak only' concession when the new national scheme was introduced on 01 April 2008.  The Committee had made specific comments to the Executive on the implications for people living in the rural areas, the relatively small level of savings to be gained from withdrawal of the free rail card scheme and a suggestion that the future operation of the concessionary fares scheme should be given a higher priority within the budget process.

The Environment and Infrastructure portfolio holder commented that without the information from the Government on which reimbursement option had been selected, it was difficult to make a decision.  As the announcement was expected in December he suggested that a report be submitted to the Executive on 17 December 2007, when that information should be available.  Executive Members recognised that there may be a cost of delaying the decision, but the Government announcement was important to facilitate informed decision making.

Summary of options rejected – None

DECISION

That the Director of Corporate Service submit a further report to the Executive on 17 December 2007 when the Government announcement on which reimbursement option had been selected should have been made.  The Executive would then be able to make an informed decision on the Concessionary Fares Scheme for 2008/09.
Reasons for Decision - The Council is obliged to give four months notice to advise the bus operators of its proposed scheme for 2008/09.

EX.270/07
GROWING CARLISLE - AN ECONOMIC STRATEGY FOR THE CARLISLE CITY REGION
(Key Decision)


Portfolio – Economic Development and Enterprise

Subject Matter - The Head of Economic and Tourism Services presented joint report DS.111/07 by the Director of Development Services and the Director of Carlisle Renaissance reporting on the outcome of the consultation process to date on Growing Carlisle - An Economic Strategy for the Carlisle City Region.

The Head of Economic and Tourism Services advised that the consultation period for the draft Economic Strategy had closed on 13 November 2007.  He gave an indication of the issues arising from the Overview and Scrutiny Committee's consideration of the draft and outlined the process for adoption of the Strategy and the future  development of the Action Plan.

The draft Strategy had initially  been considered by the Community Overview and Scrutiny Committee on 11 October, the Corporate Resources Overview and Scrutiny Committee on the 18 October and the Infrastructure Overview and Scrutiny Committee on 25 October 2007 and excerpts from these meetings were submitted.

The Overview and Scrutiny Committees had then held a joint workshop followed by special meetings of all 3 of the Committees on 7 November 2007, and excerpts from these meetings were also submitted.

The Chairman of the Corporate Resources Overview and Scrutiny Committee and the Vice Chairman of the Community Overview and Scrutiny Committee attended the meeting and highlighted some aspects of the comments of their respective Committees.

The Director advised that the main issues arising from Overview and Scrutiny Committees were :

(a)  The need for more consideration on how Overview and Scrutiny Committees could be involved in the development of the Strategy Action Plan.

(b)  The need for Officers to present the different elements of the Strategy in a way that enables Overview and Scrutiny Committees to focus more easily on the aspects that are the direct concern of any individual Committee.

(c)  That whilst welcoming the private sector role in the process, there is a need for more clarity on the role and the terms of reference of the Carlisle Partnership Priority Groups and for balance between public and private sector representation on these groups.

(d)  The need for clarity on the City Council's role in the governance arrangements for the delivery of the Strategy.

The Economy and Enterprise Priority Group would consider the consultation responses and the Strategy will be reported to the Carlisle Partnership Executive to sign off.  The Strategy would then be submitted to the local authorities for adoption in 2008.  The Action Plan would need further work and development.

The Economic and Development Enterprise portfolio holder thanked the Economy and Enterprise Priority Group of the Carlisle Partnership, the Head of Economic and Tourism Services and the Overview and Scrutiny Committees for their work on and input to the Strategy.  The Executive noted the comments made on the draft Strategy by members of Overview and Scrutiny during the consultation period and these would be forwarded to the Economy and Enterprise Priority Group of the Carlisle Partnership for consideration.  Following the Carlisle Partnership meeting, Overview and Scrutiny would have the opportunity to put forward their comments which could be fed into the Council's response.

Summary of options rejected – None

DECISION

1.
That the report be noted.

2.
That the Overview and Scrutiny Committees be thanked for their comments which would be forwarded to the Carlisle Partnership Economy and Enterprise Group for consideration with the other consultation responses, before it is considered by the Carlisle Partnership and reported back to the City Council.

3. 
That it be noted that the Action Plan would be worked on by the Task and Finish Group on the Carlisle Renaissance Delivery Vehicle.  The Delivery Vehicle would be the subject of an internal briefing to all Council members on 27 November 2007.

4. That the role of Overview and Scrutiny in monitoring and providing direction to the Economic Strategy should be developed.

Reasons for Decision - To enable progress to be made in the development of the Strategy and Action Plan.

EX.271/07
HISTORIC QUARTER ENVIRONMENTAL IMPROVEMENTS


(Key Decision)


Portfolio  -
Environment and Infrastructure

Subject Matter - The Director of Community Services submitted Report CS.91/07 updating Members on progress with the design and development of the scheme for public realm environmental improvements in the historic quarter of the City.  The scheme involved proposed changes to traffic management arrangements in the historic quarter and also public realm improvements in Castle Street and pedestrian access routes into the area.  As the scheme involved work on the public highway it would be necessary to involve County Council Officers and Members as their approval was necessary to enable work to take place.

The Director provided details of the scheme which had been agreed to date with the County Council and outlined further actions which were required to ensure that the scheme progressed to final implementation.

A special meeting of the Carlisle Local Committee had been arranged on 27 November 2007 to consider the highway aspects of the scheme, and subject to approval it was proposed to undertake a public consultation exercise over the first 2/3 weeks in December.  Consultation feedback would be considered and detailed design undertaken in late December 07/January 2008 with the aim of presenting final proposals to the Executive and local Committee in late January/early February 2008.

If the scheme is approved Traffic Orders would be progressed and construction works could commence around Easter 2008.

The Environment and Infrastructure portfolio holder welcomed the opportunity to work with the County Council and the local community to enhance and upgrade the quality of the historic quarter.

Summary of options rejected – None

DECISION

1. 
That the scheme details as incorporated within Report CS.91/07 be approved as the basis for consultation.

2.  
That Report CS.91/07 be referred to the Carlisle Local Committee meeting on 27 November 2007.

3.  
That subject to approval, a consultation be undertaken as set out within Report CS.91/07.

4. That Report CS.91/07 be referred to the Infrastructure Overview and Scrutiny Committee Meeting on 29 November 2007.

Reasons for Decision - In order for further development of the Historic Quarter Environmental Improvement Scheme to take place.

EX.272/07
LOCAL AIR QUALITY MANAGEMENT : FINAL DRAFT AIR QUALITY ACTION PLAN
(Key Decision)


Portfolio – 
Environment and Infrastructure

Subject Matter - The Director of Community Services submitted Report CS.85/07 containing the final draft of the Air Quality Action Plan.

The Director reminded Members that the 1995 Environment Act required the City Council to monitor air quality in its area and to produce an Action Plan to address the air quality problems where necessary.

Following the declaration of two air quality management areas in the City in December 2005 and December 2006 applying to the A7, along Scotland Road/Kingstown Road and to Currock Street respectively,  this Action Plan had been produced.  The Action Plan fulfilled the Council's duty to pursue the achievement of the air quality objectives in the Air Quality Management areas.

The Executive on 2 July 2007 (EX.157/07) considered an intial draft of the Air Quality Action Plan and referred it to Overview and Scrutiny Committee for comment.

The Community and Infrastructure Overview and Scrutiny Committees had considered the Plan and the comments had been reported back to the Executive on 28 August 2007 (EX.210/07).  Since the initial draft Air Quality Action Plan had been considered, information had been available from a further assessment report from consultants engaged by the Council and had been built into the final draft Action Plan.

The Director advised that the County Council had reservations about the references to park and ride, but as it is a Council policy, park and ride should be included in the Action Plan.

Summary of options rejected – None

DECISION

That the final draft Air Quality Action Plan be referred to the Community Overview and Scrutiny Committee on 22 November 2007 and the Infrastructure Overview and Scrutiny Committee on 29 November 2007 for consideration and comment.

Reasons for Decision - To ensure compliance with the Council's Constitution and with Government requirements regarding Local Air Quality Management.

EX.273/07
TRANSITION TOWNS INITIATIVE  (Key Decision)


Portfolio –
Environment and Infrastructure

Subject Matter - The Director of Community Services submitted Report CS.89/07 providing information on the Transition Initiative, a community led initiative that responds to the twin challenges of climate change and 'peak oil'.

The Director advised that the report had been produced in response to a motion to the Executive from the City Council on 17 July 2007 (C.139/07).

The Director outlined the scope for Carlisle to become a transition city with the support of community groups and the City Council's role in supporting the initiative.  He outlined the experience of Stroud in becoming a transition town and the desire at Brampton to pursue transition town status.

The Director advised that the Transition Initiative was an opportunity to support the City Council's commitment to tackling climate change.  For Carlisle to become a Transition City it should essentially be a grass roots community led initiative.  The City Council was currently undertaking a wide range of initiatives that contribute to the major principles of the transition initiative.  It was suggested that these continue and the situation be reviewed in 12 months to consider if Carlisle City Council should sign up as a Transition City supporter.  It was further proposed that Brampton could be used as a pilot.

The Environment and Infrastructure portfolio holder commented on the work being undertaken by the Council to recognise and address issues affecting the environment.

Summary of options rejected – None

DECISION

The Executive supports the opportunities for raising awareness of the Transition Initiative amongst the local community over the next 12 months in order to gauge support for Carlisle becoming a Transition City.

Reasons for Decision - The proposal supports the City Council's commitment to the Nottingham Declaration on Climate Change that commits the City Council to developing plans, with our partners and local communities, to progressively address the causes and impacts of climate change.

EX.274/07
CALDEW/CITY CENTRE FLOOD ALLEVIATION PROJECT  (Key Decision)


Portfolio –
Environment and Infrastructure 
Subject Matter - The Director of Community Services submitted Report CS.83/07 providing an update on progress with the Caldew/City Centre Flood Alleviation Project, and identifying a range of emerging issues which would have a direct impact on the Council's operations/services.

The Director advised that an in-kind contribution of £0.5m which had been made by the City Council towards the project had been helpful in securing national funding for the scheme in light of competing bids from other areas of England.  However, there were some potential cost implications which could fall directly on the Council and which would need to be considered.  These cost implications were as follows :

(a)  The requirement for £20,000 from 2008/09, for temporary provision/signage  to mitigate the impact of construction works on public/staff car parks.

(b)  A contribution towards the cost of completing sections of the wall alongside Bitts Park, subject to co-funding contributions from the County Council, at a total estimated cost of £42,000.

(c)  Providing a capital contribution of up to £50,000 towards the incorporation of public art within the project, linked to the public realm strategy currently being developed through Carlisle Renaissance.

Summary of options rejected – None

DECISION

1. 
That the progress report be noted.

2.  
That a non-recurring funding contribution of up to £21,000  towards upgrading the wall alongside Bitts Park be approved.

3. That funding should not be allocated for public/staff parking and for public artwork, but that public artwork be considered with the other public realm work as part of Carlisle Renaissance.

Reasons for Decision - The detailed design development had, to date, identified several areas where the Council may wish to add value to this project, or mitigate the impacts of construction.

EX.275/07
REVIEW OF CARLISLE CITY COUNCIL'S NEW ARRANGEMENTS FOR THE COLLECTION OF HOUSEHOLD WASTE IN CARLISLE (Key Decision)


Portfolio – 
Environment and Infrastructure

Subject Matter - The Waste Services Manager presented the Director of Community Services' Report CS.87/07 which provided a detailed review of the Council's new refuse and recycling service, which was implemented between March and June 2007.

The Director advised that the report had been produced to provide an objective assessment of the new service.  The review had been divided into 4 sections :

Section 1 - Why change - aims and objectives of the new service.  This provided an overview of the new arrangements for the collection of household waste in Carlisle.

Section 2 - Outputs and Outcomes - provided an objective assessment of what the new service had delivered.  Where possible, the outputs and outcomes of the new service had been quantified allowing the new service to be compared with :

(i)  the service prior to the changes being implemented;

(ii)  the target set for the new service in the Feasibility Study, and

(iii) other authorities.

Section 3 - Discussed the key issues that had emerged in relation to the new service.

Section 4 - Presented the key conclusions that could be drawn from the assessment and made a number of recommendations for consideration by Members.

The review contained a number of specific recommendations in relation to the collection of refuse via purple sacks, the green box scheme, the kerbside collection of plastic and cardboard, garden waste collection, bulky household waste collections, waste services structure and enforcement.

The Waste Services Manager highlighted the following issues arising form the review:

1.  The need for additional resources to maintain the refuse and recycling service.  Funding had been secured for 2008/09, but beyond that there would be budget implications and a further report on the matter would be submitted to the next Executive meeting.

2.  Enforcement issues re fly tipping and people putting waste out before the collection days.

The Environment and Infrastructure portfolio holder welcomed the opportunity for Overview and Scrutiny to consider the report and to be involved in shaping direction of the service for the future.

Summary of options rejected – None

DECISION

That the outcomes and proposals from the review be noted and the report be referred to the Infrastructure Overview and Scrutiny Committee on 29 November 2007 for consideration and comment.

Reasons for Decision - To review the outcomes of the new arrangements for the collection of household waste in Carlisle and consider proposals on the basis of that review.

EX.276.07
DRAFT TRAVEL PLAN (Key Decision)


Portfolio –
Environment and Infrastructure 
Subject Matter  - The Director of Community Services submitted Report CS.90/07 containing a draft Travel Plan detailing initiatives for implementation over a 3 year period which had been prepared in the context of the Carlisle Renaissance Movement Strategy, the corporate aim of Cleaner, Greener, Safer Carlisle and the City Council's Environmental Policy.

The adoption of a Travel Plan would demonstrate the City Council's commitment to minimising the effects of the City Council's associated transport impact.

The Director advised that the City Council's Travel Plan would be about creating a culture change and would not be about banning cars or restricting individual freedom but rather taking steps to promote equitable, realistic, cleaner, greener alternatives.  The essential ingredients for a successful Carlisle City Council Travel Plan were :

(a) commitment to implementing the Travel Plan throughout all levels of the City Council, including leading by example and providing adequate resources;

(b) raising awareness of the multiple benefits of a Travel Plan to individuals and the local community as well as the City Council leading by example;

(c) an emphasis on implementation, particularly practical measures and monitoring.

The plan had an Action Plan with a range of proposed short, medium and long term measures detailing implications, environmental benefits and a timescale for implementation.

The Environment and Infrastructure portfolio holder commented that the Plan would need to be the subject of discussion with Members and officers and would have budgetary implications.  He would welcome comments from Overview and Scrutiny and the Joint Consultative Committee.

Summary of options rejected – None

DECISION

That the draft Travel Plan be referred to the Infrastructure Overview and Scrutiny Committee on 29 November 2007 and the Corporate Joint Consultative Forum on 12 December 2007 for consideration with a request for feedback to the Executive.

Reasons for Decision - The adoption of a Travel Plan by the City Council would send out a clear message to the community that it was seeking to deliver a cultural change in the various modes of movement within the authority.

EX.277/07
COUNTER FRAUD AND CORRUPTION STRATEGY
(Key Decision)

(With the consent of the Chairman and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan).

Portfolio –
Finance and Performance Management 
Subject Matter - The Revenues and Benefits Projects Officer presented Report CORP.66/07 by the Director of Corporate Services, advising that under the Use of Resources Key Lines of Enquiry, the Council was required to operate counter fraud and corruption 'good practices' in avoiding fraud entering into Council business.

Whilst the Council had facilitated and followed good practice in this respect it had never drawn up a formal policy incorporating all the practices and procedures in place in preventing, investigating, detecting and deterring fraud.  A Counter fraud and Corruption policy had been drafted incorporating the good practice currently followed by the Council.  The draft policy was attached to the report for Members' consideration.

After drafting the policy, a gap analysis had been undertaken assessing the Council's prevention, detection and deterrence practices and procedures against those set out in the policy and an action plan had been drawn up to meet this gap.  The main requirement set out in the Action Plan was to create a better anti-fraud culture within the Council, particularly by communication, training on the policy and good practice.

The Finance and Performance Management portfolio holder commented that the legal and financial implications sections of the report had been marked "not applicable", but there would be legal and financial implications of the Strategy.  The Director of Legal and Democratic Services advised that legal officers had been consulted on the report and comments had been incorporated through the body of the report.

The Head of Financial Services advised that the report would be amended to include financial implications and make it clear that legal implications were included in the body of the report before it is considered by Overview and Scrutiny and reported back to the Executive.

Summary of options rejected – None

DECISION

1.  
That financial and legal implications be included in the report before it is scrutinised by the Corporate Resources Overview and Scrutiny Committee.

2.  
That it be noted that the report, together with any comments after scrutiny, would be re-submitted to the Executive on 17 December 2007 before being considered by the full City Council on 15 January 2008.

Reasons for Decision - Under the Use of Resources Key Lines of Enquiry, the Council was required to operate counter fraud and corruption good practices in avoiding fraud entering into Council business.

EX.278/07
FORWARD PLAN  (Non Key Decision)


Portfolio –
All portfolios 
Subject Matter - The Forward Plan of Key Decisions of the Executive for the period 01 December 2007 to 29 March 2008 were submitted for information.

The Director of Corporate Services had originally intended to report on the Budget Strategy 2008/09.  This had been deferred until a special meeting of the Executive on 28 November 2007 so that all the budget reports could be considered at one special meeting specifically for that purpose.

The Director of Carlisle Renaissance had originally intended to report on Carlisle Renaissance - North West Development Agency funding.  This had been deferred as further work was needed between the City Council and the NWDA to work up proposals.

Summary of options rejected – None

DECISION

That the Forward Plan be noted.

Reasons for Decision - Not applicable.

EX.279/07
SCHEDULE OF DECISIONS TAKEN BY PORTFOLIO HOLDERS (Non Key Decision)


Portfolio – 
Community Engagement

Subject Matter - Details of a decision taken by a Portfolio holder were submitted.

Summary of options rejected – None

DECISION

That the decision, attached as Appendix A, be noted.

Reasons for Decision - Not applicable.

EX.280/07
SCHEDULE OF DECISIONS TAKEN BY OFFICERS
(Non Key Decision)

Portfolio –
Environment and Infrastructure; Learning and Development 
Subject Matter - Details of decisions taken by Officers were submitted.

Summary of options rejected – None.

DECISION

That the decisions, attached as Appendix B, be noted.

Reasons for Decision - Not applicable

EX.281/07
MOTION FROM THE COUNCIL - CIVIC CREST  (Non Key Decision)

Portfolio – 
Promoting Carlisle

Subject Matter - There was submitted a motion from the City Council on 6 November 2007 (C.198/07i).  The Council had called upon the Executive to "consider the re-instatement of the crest as the only civic and corporate symbol of Carlisle City Council and to prepare a report on the matter for consideration by a full meeting of the Council".

Summary of options rejected – None

DECISION

That relevant officers report to a future meeting of the Executive on the implications of re-instating the crest as the only civic and corporate symbol of Carlisle City Council.

Reasons for Decision - To respond to the Motion from the City Council.

EX.282/07
MOTION FROM THE COUNCIL - WEST COAST MAINLINE TRAINS (Non Key Decision)


Portfolio –
Environment and Infrastructure

Subject Matter - There was submitted a motion from the City Council on 6 November 2007 (C.198/07ii).  The Council had "noted with great concern the new draft timetable from Virgin Trains under which they propose that the 16:30 Euston to Glasgow train will not stop at Carlisle.

This would have a detrimental effect on Carlisle which is a regional centre for Cumbria and South West Scotland.  Such a change in the timetable would send out entirely the wrong message as to the importance of Carlisle and Cumbria.

The Council called on the Executive to urge Virgin to reconsider their proposals so as to provide a stop in Carlisle on the 16:30 Euston to Glasgow service, and to lobby both Virgin and the appropriate Government Minister to express the Council's great concern with this proposal."

Summary of options rejected – None

DECISION

That it be noted that the Group Leaders had jointly written to the Government Minister lobbying and that the Leader would organise a similar letter to Virgin Trains.

Reasons for Decision - To respond to the Motion from the City Council.

EX.283/07
MOTION FROM COUNCIL - BORDER TV (Non Key Decision)

Portfolio – 
Promoting Carlisle

Subject Matter - There was submitted a motion from the City Council on 6 November 2007 (C.198/07iii).  The Council had "noted with grave concern the plans of ITV to discontinue the local news programme Lookaround.  Lookaround is in a unique position providing news and current affairs coverage to England, Scotland and the Isle of Man, and the effect of ITV proposals would be that many communities in Cumbria, Southern Scotland and the Isle of Man would lose their voice.

Accordingly, the Council calls upon the Executive to ensure that the Council plays a full and leading role working with fellow Councils in the affected area, MPs and other organisations on a high profile, public campaigns to reverse this proposal.

This campaign should highlight not only the potentially damaging effects on the local economy of what is being proposed, but maximise the opportunities for public involvement in helping to assure the future of local news coverage and the television station based in Carlisle".

The Leader advised that following a decision at the Executive on 24 September 2007 (EX.243/07), he had written to the Office of Communications (Ofcom) objecting to the plans of ITV.  He had now received a response from Ofcom and he read the following excerpt from the letter:

"Any proposals to vary the minimum requirements set out in ITV's regional licences or to allow two licence areas to share a news service would require Ofcom's permission.

Exploring ways of maintaining high quality news provision at a national, regional and indeed local level is a goal that Ofcom supports.  We will condict our own anlaysis and take our own view as to how it might best be achieved going forward.  In doing so we will need to acknowledge that the broadcast market is changing and that there are pressures on the system to which we will need to respond.  There will inevitably be an appropriate balance to be struck between what is desirable from our perspective as citizens and what we want public service broadcasting to deliver, and what is viable from an economic one.

We plan to examine ITV's proposals as part of a broader review of the public service television broadcasting market as we believe it makes sense to consider them in the wider context.  We will be publishing the first phase of that review in Spring 2008 and will make some further recommendations later in that year.  In the mean time I am grateful to you for letting us know your views on ITV's proposals which will be taken into account during the forthcoming review".

Summary of options rejected – None 

DECISION

1. 
That the response from Ofcom be noted.

2. 
That the Leader and relevant officer examine ways of collating what other Councils in the area are doing and coordinate joint activity to lobby to maintain the current service.

3. That reports on the matter be submitted to future meetings of the Executive.

Reasons for Decision - To respond to the Motion from the City Council

EX.284/07
MOTION FROM COUNCIL - HOUSING IN CARLISLE (Non Key Decision)

Portfolio – 
Health and Wellbeing

Subject Matter - There was submitted a Motion from the City Council on 6 November 2007 (C.198/07iv).  The Council had "noted the proposals on housing outlined in the recent Green Paper 'Homes for the Future: More affordable, more sustainable' and eagerly awaits confirmation of the Government's intention to fund such opportunity.

It notes the work already started by the Executive in working in partnership with housing associations, developers and other housing providers towards the provision of affordable housing within the district.  The Council as strategic housing authority confirms its support for the work by the Executive in identifying surplus land in the Council's ownership.  

The Council awaits the Inspector's report and the Local District Plan which, if accepted, will provide over 135 affordable homes each year.

This Council:

.  Calls upon the Executive to review the capital monies received as part of the Right to Buy receipts and the development of Raffles;

.  Calls upon the Executive to review the allocation of land currently within its ownership and work with housing associations, registered landlords and developers in the provision of affordable housing;

.  Calls upon the Executive to recommend to the Council whether to dispose of identified land surplus to the Council's requirements at less than market value for the purpose of affordable  housing, in partnership with housing associations and other providers ".

The Health and Wellbeing portfolio holder commented that the Council had and would continue to work with partners, Housing Associations, Registered Social Landlords and developers to provide affordable housing.

She advised that the Executive had identified the following sites which would have the potential for affordable housing development and if suitable they could be released at less than market value:

(a)  Raffles - section of land adjoining the Extra Care Scheme off Low Meadow;

(b)  Raffles - Dalton Avenue, previously allocated for retail use in Raffles Vision, but demand had not materialised;

(c)  Morton Park - Wigton Road/Ellesmere Way;

(d)  Scawfell Road / Greta Avenue

(e)  Shaddongate Car Park, John Street

(f)  Newtown Road  - former bowling green

(g)  Brampton - Gelt Rise

(h)  Brampton - Kingwater Close

(i)  Rockcliffe - Lonning Foot

(j)  Scalegate Road / Leabourne Road

There was also the possibility of investigating the potential of the following sites:

(k)  York Gardens, Upperby;

(l)  Wigton Road area - Dowbeck Road

(m)  Dalston - very small rural site.

The portfolio holder asked officers to report to the Executive on 17 December 2007 on the potential to develop these sites for affordable housing, setting out the implications and the value of each of the areas of land.

Summary of options rejected – None

DECISION

That the Director of Development Services report to the next Executive meeting on 17 December 2007 on the potential to develop the sites outlined above for affordable housing.  The report should set out all the implications, including financial and legal implications and the value of each of the areas of land.  The Executive could consider the report and make a recommendation to the City Council.

Reasons for Decision - To respond to the Motion from City Council.

EX.285/07
MOTION FROM COUNCIL - WASTE COLLECTION
(Non Key Decision)


Portfolio – Environment and Infrastructure

Subject Matter - There was submitted a motion from the City Council 6 November 2007 (C.198/07).  The Council "noted with concern the continuing problems with the new waste collection system being experienced in St Aidan's and other areas of the city. 

The failure to ensure adequate alternative recycling facilities for those households not receiving the doorstep collection of recyclables, together with the limited provision of purple sacks and support to those having to cope with a service markedly inferior to that being provided to other parts of the city is a matter of grave concern.

The Council therefore calls upon the Executive to ensure that the already delayed review of the new waste collection arrangements contain some clear recommendations of how to ensure an immediately improved waste collection service in St Aidans and other parts of the city, where residents are experiencing similar difficulties.

It calls upon the Executive to move beyond the exclusively self-congratulatory tone of most of their pronouncements on this subject and ensure the immediate implementation of a proper set of workable solutions to address these problems".

The Environment and Infrastructure portfolio holder commented that along with the Director of Community Services, he had visited one of the areas mentioned in the Council motion to assess the issues and concerns.

As a result, key issues had been identified including:

1. The need to raise awareness of the free collection of bulky household objects service

2. People putting waste out days early before collection and the need to ensure that waste is put out by 7:00am on the day on collection.

3. The specific problems in the St Aidans area and implications for other areas.

Summary of options rejected – None

DECISION

1. 
That the Director of Community Services raise awareness of the free collection of bulky household objects service.

2. That the issue of putting waste out days before collection day and the other issues in St Aidans and other areas be addressed as part of the review of waste collection arrangements.

Reasons for Decision - To respond to the motion from the City Council

EX.286/07
REFERENCE FROM COMMUNITY OVERVIEW AND SCRUTINY - MONITORING RURAL POLICY (Non Key Decision)
 

Portfolio –
Economic Development and Enterprise

Subject Matter - There was submitted a Minute excerpt from the Community Overview and Scrutiny Committee on 11 October 2007 (COS.117/07) regarding their monitoring of the Rural Policy.

The Vice Chairman of the Community Overview and Scrutiny Committee attended the meeting and commented that the Committee would be the monitoring and review body for ensuring the effectiveness of the Parish Charter and asked the Executive to ensure that the relevant Scrutiny Committee be consulted on the new Hadrian's Wall Management Plan.

The Economic Development and Enterprise portfolio holder welcomed the Overview and Scrutiny Committee's role in  monitoring and reviewing the Parish Charter.

Executive Members would welcome scrutiny involvement with the Hadrian's Wall Management Plan and suggested that the relevant Parish Councils could be involved as they could identify any problems.  The Community Engagement Portfolio holder advised that the Plan was being updated by the Hadrian's Wall World Heritage Site Management Plan Committee and that he had invited a representative to give a presentation to all Members of the Council in the New Year.

Summary of options rejected – None

DECISION

1.  
That the Executive welcomes the identification of the Community Overview and Scrutiny Committee as the monitoring and review body for ensuring the effectiveness of the Parish Charter.

2. That the Executive welcomes scrutiny involvement with the Hadrian's Wall Management Plan and suggests that the relevant Parish Councils could be involved.

Reasons for Decision - To respond to the reference from the Community Overview and Scrutiny Committee.

EX.287/07
REFERENCE FROM THE CORPORATE RESOURCES OVERVIEW AND SCRUTINY COMMITTEE - THREE YEAR BUDGET 2008-09 TO 2010-11 - BUDGET PROCESS AND TIMETABLE  (Non Key Decision)
 

Portfolio –
Finance and Performance Management

Subject Matter - There was submitted a Minute excerpt from the  Corporate Resources Overview and Scrutiny Committee on 18 October 2007 (CROS.109/07) regarding the decision of the Executive on 24 September 2007 in response to comments made by that Committee on the Three Year Budget 2008-09 to 2010-11- Budget process and timetable.

The Chairman of the  Corporate Resources Overview and Scrutiny Committee attended the meeting and commented that the Committee asked the Executive to clarify whether any action was to be taken in respect of the concerns expressed in Minute CROS.95/07.

Summary of options rejected – None

DECISION

That the Corporate Resources Overview and Scrutiny Committee be advised that their concerns had been taken into account and any further actions would be included in the budget proposals in December 2007.

Reasons for Decision - To respond to the reference from the Corporate Resources Overview and Scrutiny Committee.

EX.288/07
REFERENCE FROM THE CORPORATE RESOURCES OVERVIEW AND SCRUTINY COMMITTEE - MANAGEMENT AND REVIEW OF PARTNERSHIPS (Non Key Decision)
 

Portfolio –
Finance and Performance Management

Subject Matter - There was submitted a Minute excerpt from the  Corporate Resources Overview and Scrutiny Committee on 18 October 2007 regarding a report on the Management and Review of Partnerships.  The report by the Director of Corporate Services (CORP.52/07) was also submitted.

The Chairman of the  Corporate Resources Overview and Scrutiny Committee attended the meeting and commented that the Committee had made a number of comments and recommended the draft Partnerships policy to the Executive.

Summary of options rejected – None

DECISION

That the Director of Corporate Services programme the Draft Partnerships Policy for consideration at a future meeting of the Executive.

Reasons for Decision - To respond to the reference from the Corporate Resources Overview and Scrutiny Committee.

EX.289/07
REFERENCE FROM THE INFRASTRUCTURE OVERVIEW AND SCRUTINY COMMITTEE - JOINT MUNICIPAL WASTE MANAGEMENT STRATEGY (Non Key Decision)
 

Portfolio –
Environment and Infrastructure

Subject Matter - There was submitted a Minute Excerpt from the Infrastructure Overview and Scrutiny Committee on 25 October 2007 (IOS.91/07) regarding the Joint Municipal Waste Management Strategy.

The Infrastructure Overview and Scrutiny Committee had:

(a)  welcomed the production of the draft Joint Municipal Waste Management Strategy but shared officers concerns at the lack of detail therein, particularly regarding the recommended option for future waste management;

(b)  was further concerned as to the manner by which targets would be met in the period prior to 2012;

(c)  suggested that pooled money and banked resources could be directed toward initiatives to bridge that gap;

(d)  welcomed the partnership working undertaken in this area.

Summary of options rejected – None

DECISION

That the Executive takes on board the comments made by the Infrastructure Overview and Scrutiny Committee and refers the comments to the Cumbria Strategic Waste Partnership for consideration.

Reasons for Decision - To respond to the reference from the Infrastructure Overview and Scrutiny Committee.

EX.290/07
REFERENCE FROM THE INFRASTRUCTURE OVERVIEW AND SCRUTINY COMMITTEE - CONNECT 2 MAJOR CYCLE ROUTE IMPROVEMENTS - CURROCK TO KINGMOOR (Non Key Decision)
 

Portfolio –
Environment and Infrastructure

Subject Matter - There was submitted a Minute excerpt from the Infrastructure Overview and Scrutiny Committee on 25 October 2007 (IOS.93/07) regarding the outcome of a feasibility study commissioned to develop a cycle route between Currock and Kingmoor.  

The Committee was supportive of the proposed cycle route between Currock and Kingmoor as detailed in report CS.77/07.

Summary of options rejected – None

DECISION

That the Infrastructure Overview and Scrutiny Committee be thanked for their comments and advised that the Executive was awaiting comments from the Local Committee.

Reasons for Decision - To respond to the reference from the Infrastructure Overview and Scrutiny Committee.

EX.291/07
JOINT MANAGEMENT TEAM MINUTES (Non Key Decision)
 

Portfolio –
Various Portfolios

Subject Matter - The Minutes of the Joint Management Team held on 27 September 2007 were submitted for information.

Summary of options rejected – None

DECISION

That the Minutes of the Joint Management Team on 27 September 2007, attached as Appendix C, be noted.

Reasons for Decision - Not applicable

EX.292/07
REVENUE BUDGET OVERVIEW AND MONITORING REPORT - APRIL TO SEPTEMBER 2007 (Non Key Decision)
 

Portfolio –
Finance and Performance Management

Subject Matter - The Director of Corporate Services submitted Report CORP.56/07 providing an overview of the Council's overall budgetary position for the period April to September 2007 for revenue schemes only.

Progress against the annual capital programme was the subject of another report (CORP.57/07) on the agenda for this meeting (EX.293/07).

The Director advised that the report had been developed to include details of balance sheet management issues, high risk budgets and progress against the Gershon Efficiency statements.

The Director summarised the budgetary position as at September 2007 explaining the reason for the underspend at this stage.  She then highlighted the key issues and variances for each of the Directorates, commenting that significant under or over spend, including shortfalls or increases in income, would be considered as part of the budgetary process.

Summary of options rejected – None

DECISION

1.  
That the contents of the Report be noted.

2.  
That the potential forecast overspend for 2007/08 be noted and options to address this would be considered as part of the budget process.

3. That the actual efficiency savings being achieved against the targets set be noted.

Reasons for Decision - To be aware of the actual financial position compared with the budgeted position and address any areas of concern.

EX.293/07
CAPITAL BUDGET OVERVIEW AND MONITORING REPORT:  APRIL TO SEPTEMBER 2007 (Key Decision)
 

(With the consent of the Chairman and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan).

Portfolio –
Finance and Performance Management

Subject Matter - The Director of Corporate Services submitted Report CORP.57/07 providing an overview of the budgetary position of the City Council's capital programme for the period April to September 2007.

Progress against the annual revenue budget was the subject of another report (CORP.56/07) on the agenda for this meeting (EX.292/07).

The Director provided an update on the overall capital budget position, including the monitoring and control of expenditure against budget allocation.

The Director provided details of the supplementary estimates for the 2007/08 captial programme and also outlined the proposed addition of the following schemes to the 2007/08 capital programme:

(a)  £261,500 for Longtown Market Town Initiative (MTI) townscape project, fully funded by external contributions:

(b)  £160,000 for Longtown MTI business grants, fully funded by grants.

The Director also commented that subject to Executive and Council approval of this report, the Disabled Facilities Grants budget would increase by £199,000, as additional grant funding had been received from the Department of Communities and Local Government.  Grant conditions required the Council to make a 40% contribution to the costs and this could be met from existing housing strategy budgets, specifically earmarked for Disabled Facilities Grants.

Summary of options rejected – None

DECISION

1.  
That the contents of the report be noted.

2.  
That the expenditure of £160,000 for business improvement grants within the Longtown Market Town Initiative scheme, which would be funded from external grant, be noted.

3.  
That the release of funding to carry out Longtown MTI public realm project, at a cost of £261,500, which would be funded from external grant, be noted.

4.  
That additional spending of £199,000 on Disabled Facilities Grants for 2007/08 be recommended for approval to the City Council, to be funded from the additional DFG allocation received with the Council's 40% contribution being met from within the existing housing strategy budget.

Reasons for Decision - To note the budgetary position of the Council's Capital Programme as part of the budget process.

EX.294/07
CORPORATE PERFORMANCE MONITORING REPORT - 2ND QUARTER REPORT TO SEPTEMBER 2007 (Non Key Decision)
 

Portfolio –
Finance and Performance Management

Subject Matter - The Head of Policy and Performance Services submitted report PPP.85/07 presenting the second quarter performance information to September 2007.  Most of the information contained within the report was on an exception basis, but areas of good performance were also highlighted.

Executive members highlighted the following aspects of performance:

(a)  LP 81 - Visitor numbers at Tourist Information Centres - The Economic Development and Enterprise Portfolio holder requested that future reports include the number of people accessing the Tourist Information Centre web site.

(b)  BV 199d - Fly tipping - reduction in incidents and increase in enforcement action - The Director of Community Services commented that this included fly tipping and people putting waste out too early, before the collection day.  The issue had been raised in the review of Waste Collection report.

Summary of options rejected – None

DECISION

1.  
That the areas of good performance be welcomed

2.  
That the current levels of performance compared with other authorities be noted.

3.  
That it be noted that the Leader had asked all portfolio holders to meet with the relevant Directors to assess the PI information and consider whether human or financial resources should be redirected as part of the budget process to improve performance.

4. That the report be referred to the Overview and Scrutiny Committees for consideration.

Reasons for Decision – To ensure a robust performance management framework that helps the Council to achieve improvement in services that matter to local people and communities.

DECLARATIONS OF INTEREST AND CHAIRMAN

The Leader having declared a personal and prejudicial interest in the following item of business, vacated the Chair, left the meeting and did not take any part in consideration of the matter.  The Environment and Infrastructure portfolio holder chaired the meeting during consideration of the following item.

EX.295/07
REVIEW OF STATEMENT OF LICENSING POLICY - LICENSING ACT 2003 (Non Key Decision)
 

Portfolio –
Environment and Infrastructure

Subject Matter - The Director of Legal and Democratic Services submitted report LDS.98/07 advising that the Licensing Act 2003 received Royal Assent in July 2003 and became law progressively between 2004 and 24 November 2005 when the main part of the Act was implemented.  

One of the duties of the Local Authority was for each three year period, to consult and publish a statement of its licensing policy.  The first statement for this Council was published on 7 January 2005, therefore the three yearly review must be published by 7 January 2008.

All members had been invited to take part in the consultation for this review, which took place between 22 August and 26 October 2007.

A working group of the Licensing Committee had considered the representations and would submit their recommendations to the Licensing Committee on 5 December for consideration with a view to adoption by the City Council on 17 December 2007.

The Licensing Committee on 17 October 2007 had considered the matter and a Minute excerpt from that meeting was submitted.  The Chairman of the Licensing Committee attended the meeting and commented that there had been an extensive consultation on the Policy as part of the review.  He paid tribute to officers in the Licensing Section of Legal and Democratic Services for their work on the review of the Policy.

The Executive was asked to consider and make any comments on the review of statement of licensing policy.

The Environment and Infrastructure portfolio holder referred to the comments of the Police on the use of polycarbonate glasses and asked if this could be introduced to the Policy.  The Chairman of the Licensing Committee advised that officers were researching this matter for potential implementation as part of new applications or reviews of individual licences.

Summary of options rejected – None

DECISION

1.  
That the officers in the Licensing Section of Legal and Democratic Services be congratulated for the way they have brought in and carried out a review of the Licensing Policy.

2. That the review be noted.

Reasons for Decision - To make comments on the Review of Statement of Licensing Policy.

DECLARATIONS OF INTEREST AND CHAIRMAN

The Leader returned to the meeting and chaired the meeting for the remainder of the business on the agenda.

EX.296/07
CUMBRIA SUSTAINABLE COMMUNITY STRATEGY - CONSULTATION RESPONSE (Non Key Decision)
 

Portfolio –
Promoting Carlisle

Subject Matter - The Head of Policy and Performance Services submitted report PPP.84/07 advising that the Cumbria Strategic Partnership (CSP) had published a consultation draft of "Cumbria Community Strategy" on 10 September 2007 for consideration by partners, requesting responses by 3 December 2007.

The report contained a copy of the draft Strategy and also set out a proposed consultation response.

The Carlisle Partnership Manager detailed the proposed response which was based around the following:

(a)  The draft fails to capitalise on the opportunity presented by the Strategy for Cumbrians to express their own aspirations, difficulties and plans.  The tone and pace of the document is muted and downbeat, not bold and ambitious;

(b)  The structure of the draft is complex and it will have a complex relationship with other plans, documents and organisational structure;

(c)  The vision is generic and not Cumbrian enough;

(d)  The content of the theme carries on the muted tone and generic references of the vision.  There are no headlines to make the reader think that this strategy is important.

Summary of options rejected – None

DECISION

1.  
That the draft Strategy be noted.

2.  
That the proposed response to the draft Strategy, as set out in Annex B of Report PPP.84/07, be approved.

Reasons for Decision - To assist the Cumbria Strategic Partnership to produce a Sustainable Community Strategy for the county which is bold, ambitious and practical, reflecting and supporting the Carlisle Community Plan and the aspirations of the City.

EX.297/07
DATES AND TIMES OF MEETINGS 2008/09 (Non Key Decision)
 

Portfolio –
All portfolios

Subject Matter - The Director of Legal and Democratic Services submitted report LDS.96/07 asking for consideration to be given to the dates and times for meetings of the City Council, the Executive, Overview and Scrutiny Committees and the Regulatory Committees for 2008/09 in order to make a recommendation to the City Council.

The Overview and Scrutiny Management Committee on 4 October 2007 (OSM.26/07) considered the matter and an excerpt from the minutes of that meeting were submitted.  The Chairman of that Committee attended the meeting and commented that the Committee had agreed the proposed dates for Overview and Scrutiny Committees for 2008/09.

The Leader advised that he was looking at programming in a Special Executive meeting for November 2008 for specific consideration of the budget reports.  The Chairman of the Overview and Scrutiny Management Committee requested that this be programmed in before the Civic calendar is published.

Summary of options rejected – None

DECISION

1.  
That the schedule of dates and times of meetings in the 2008/09 municipal year be recommended to the City Council for approval.

2.  
That the dates and times for meetings of the Executive, to be chosen by the Leader, which will include a Special meeting of the Executive in November 2008, will be included in the report to be submitted to the City Council.

Reasons for Decision - To recommend to the City Council a schedule of dates and times for meetings covering the 2008/09 municipal year as required by the procedure 1.1 (ix).

EX.298/07
DISCRETIONS PAYABLE UNDER THE LOCAL GOVERNMENT PENSIONS LEGISLATION IN CASES OF REDUNDANCY AND EARLY RELEASE IN THE INTERESTS OF EFFICIENCY (Non Key Decision)
 

Portfolio –
Learning and Development

Subject Matter - The Head of Personnel and Development Services submitted Report PPP.79/07 (Amended) advising that recent legislative changes had necessitated the City Council reviewing its policy and compensatory payments in cases of redundancy and early release in the interests of efficiency of the service.  This work was being overseen by the Employment Panel.

The Employment Panel had considered the matter on 17 October 2007 and an excerpt from the Minutes of that meeting was submitted.  The Chairman of the Employment Panel attended the meeting and commented that the Panel had discussed a draft policy whereby compensatory payments would be based on multipliers of the statutory redundancy calculator (which takes account of age and service with the employer, and which was still a legal means of determining such payments).

The Panel had agreed amendments to the Report/Policy and had asked the Head of Personnel and Development Services to proceed with consultation on the basis of the Council making redundancy payments of 2.5 times the statutory minimum in cases of redundancy and voluntary redundancy and a compensatory payment of an amount equal to 1.5 times the statutory redundancy calculator in respect of staff who take early release in the interests of efficiency of the service.

The Head of Personnel and Development Services commented that any policy adopted would have financial implications and the Executive were asked for their views which could be considered by the Employment Panel on 28 November 2007 prior to a recommendation being put before the Council on 17 December 2007.

The Environment and Infrastructure portfolio holder suggested that there should be as wide a consultation as possible on the proposed Policy.
Summary of options rejected – None

DECISION

That the consultation on the proposed Policy should be as wide ranging as possible.

Reasons for Decision - The proposed policy strikes a balance between making fair and reasonable recompense to employees who lose their job and being prudent with public money.  It meets the requirements of the recent legislation and poses minimal risk of successful litigation on equality grounds.

EX.299/07
CONNECTED CUMBRIA PARTNERSHIP STRATEGIC BOARD MINUTES  (Non Key Decision)
 

Portfolio –
All portfolios

Subject Matter - The Minutes of the meeting of the Connected Cumbria Partnership Strategic Board held on 28 September 2007 were submitted for information

Summary of options rejected – None

DECISION

That the Minutes of the Connected Cumbria Partnership Strategic Board on 28 September 2007 be noted.

Reasons for Decision - Not applicable

EX.300/07
BAD DEBT WRITE-OFFS  (Non Key Decision)
 

Portfolio –
Finance and Performance Management

Subject Matter - The Director of Corporate Services submitted Report CORP.67/07 recommending the write-off of bad debts over £1,000 and informing the Executive of action taken to write-off bad debts under £1,000.

Summary of options rejected – None

DECISION

1.  
That the Director of Corporate Services be authorised to write-off the sum of £44,466.35 in respect of debts over £1,000.

2.  
That the action of the Director of Corporate Services in writing-off debts totalling £113,229.03 in respect of bad debts under £1,000 be noted.

3.  
That it be noted that the costs would fall against and the write-ons credited to the General Fund, the Council Tax bill and the NNDR Pool.

Reasons for Decision - To approve the writing-off of bad debts over £1,000 as debts were irrecoverable.

PUBLIC AND PRESS

RESOLVED - That in accordance with Section 100A(4) of the Local Government Act 1972, the Public and Press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the Paragraph Number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the 1972 Local Government Act.  

EX.301/07
BAD DEBT WRITE-OFFS  (Non Key Decision) 

(Public and Press excluded by virtue of Paragraph 1 of Part 1 of Schedule 12A of the Local Government Act 1972) 
 

Portfolio – 
Finance and Performance Management

Subject Matter - The Director of Corporate Services submitted Report CORP.67/07 - Private, providing details of individual bad debt cases which the Executive had agreed to be written off as part of Minute EX.300/07.
Summary of options rejected – None

DECISION

That the individual bad debts be written off.

Reasons for Decision  - To receive details of individual bad debt cases.

EX.302/07
PERFORMANCE MANAGEMENT SYSTEM  (Non Key Decision)

(Public and Press excluded by virtue of Paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972).
Portfolio –
Finance and Performance Management 
Subject Matter - The Head of Policy and Performance Services submitted Report PPP.94/07 requesting the release of funds within the Capital Programme, in accordance with the Budget Resolution of February 2007 and the recommendation of Capital Projects Board.

The funding was allocated to purchase an electronic performance management system.  This formed part of the Council's ongoing commitment to continue to develop and improve its performance management framework.

The Executive on 22 October 2007 had asked the Director of People, Policy and Performance to arrange for members of the Executive to receive a demonstration of the capabilities of the preferred system and then to report to future meetings of the Executive setting out the additional information required by members to support the proposed replacement of the Council's Performance Management System, including the comparison between the existing and proposed system and proposals to meet ongoing revenue costs of the proposed system from existing departmental budgets.

The Head of Policy and Performance Services advised that the detailed business case had been considered and approved by the Capital Projects Board and sought authority to proceed to tender with a single company in accordance with the contracts procedures rules.

The Finance and Performance Management portfolio holder commented that the presentation on the performance management system had been useful and the system would be beneficial for the Authority.

Summary of options rejected – None

DECISION

1.  
That the capital funds of £37,200 from the original budget of £50,000 allocated within the Capital Programme, in accordance with the budget resolution and the recommendation of the Capital Projects Board, be released.

2.  
That Officers be authorised to proceed to tender with a single company, as set out in Report PPP.94/07, in accordance with the Constitution of Carlisle City Council pursuant to Council Procedure Rule 4(2)(b).

Reasons for Decision - 1.  To ensure that the Council has a resilient and integrated Performance Management system where data quality is assured and which facilitates continuous improvement in the standard of services that matter most to local people, as set out in the Corporate Improvement Plan.

2.  To provide an opportunity to achieve efficiencies through closer working and potential shared services with other Cumbria District Councils that have purchased the same electronic system.

EX.303/07
SYNTHETIC PITCH DEVELOPMENT (Non Key Decision)

(Public and Press excluded by virtue of Paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972) 

Portfolio –
Community Engagement 
Subject Matter - The Head of Culture and Community Services submitted Report CS.86/07 advising on the outcome of tenders received for the synthetic pitch development and potential funding options available to deliver the project.

The Head of Culture and Community Services reminded Members that the Council had agreed to allocate £250,000 in the 2007/08, 2008/09 Capital Programme.  He outlined the tenders which had been received and explained that the costs of the project could be met from an amount from the main Sheepmount budget, an allocation from the existing Sport and Recreation budget and funding from Sport and Physical Activity Alliance money.

Summary of options rejected – None

DECISION

1.  That the £250,000 capital sum allocated within the 2007/08 budget be released.

2.  That the virement of £58,500 to the project from the balance of the main Sheepmount development project be approved.

3.  That a £34,000 p.a. reduction to the management fee paid to Carlisle Leisure Ltd, to commence pro rata once the facility was operational, be agreed.

Reasons for Decision - To enable the facility to commence and add to the value of the investment made in the Sheepmount to date and assist the development of sport.

(Meeting ended at 2.38pm)

