
1.0
POLICY DEVELOPMENT

1.1 Comprehensive Area Assessment

The Government’s latest and final consultation was published in July and outlines a refined approach to CAA that takes into account earlier feedback from councils, including Carlisle. For the first time, local public service providers will be held collectively to account for what happens in their area. The Local Area Agreement and Sustainable Community Strategy for Cumbria will be the starting point for assessment which will then “shrink” to track progress in local areas or expand where Multi Area Agreements are in place. Two main elements will inform CAA:

· Area assessment, for example, the health, economic prospects and community safety outcomes for local people and how likely these are to improve in the future

· Organisational assessment; for councils this will combine use of resources and managing performance

Four separate judgements were proposed initially; an annual risk assessment for each area, use of resources and direction of travel judgements, and local performance against the national indicator set. 

1.2
Performance Management

Implementing Covalent

This is continuing and is proving to be successful so far. It has been helped enormously by input from the Overview and Scrutiny Committees and by the commitment of Members to undergo the training needed.

Highlights over the last month include:

· Production of the first monthly report. This joins the recent annual and quarterly reports and ensures that templates for all reports are established. Reports have been well received by Members. 

· Automatic ‘triggers’ for performance indicator updating are now established and operational

· Exception reporting process and template established for indicators that miss target

· 3 more Members have undertaken training this month and can now access Covalent

· Covalent was used ‘live’ for the first time in Infrastructure Overview and Scrutiny Committee – adding depth to debate and was well received by Members.

Areas for development in the short-medium term include:

· Financial targets that can be monitored alongside performance, e.g. planning income and cost of street cleaning

· Service planning, corporate risk register and other action planning, e.g. Equality Action Plan, to be monitored through Covalent

1.3
Freedom Of Information / Data Protection

Requests received since the last report (24th June to 22nd August) numbered 41. If this trend is to continue this will be the busiest year for requests since records began in 2005.

1.4 Responses made

The responses made since the last report (24th June to 22nd August) numbered 35.

2.0
Financial Services 
2.1
2007/08 Provisional Outturn

The 2007/08 Provisional Outturn Reports for revenue and capital expenditure were considered by the Executive on 29 May 2008, Corporate Resources on 12 June, the Executive again on 23 June and Council on 26 June.  The Executive recommended that Council approve revenue and capital carry forwards totalling £647,800 and £2.05m respectively.

The revenue deficit for the year after carry forwards has been limited to the level of the shortfall in income (circa £280K).

Final Accounts

Work on the Final Accounts continued through May and June culminating in the Statement of Accounts (subject to Audit) which were scrutinised by the Audit Committee on 23 June and approved by the Council on 26 June.  The External Audit process commenced 1 July and continues.  The Audit Commission will report the outcomes in the Annual Governance Report which will be considered by the Audit Committee on 26 September.

The deadline for the completion of the external audit is 30 September.

2.2
Revenues and Benefits Services

Again, most performance targets, as set out in the Service Plan, are on track as at the end of July 2008.  Collection performance for Council Tax and NNDR are ahead of target.

Benefit performance measures have been completely revamped by the Department of Works and Pensions under their ‘Right Time Right Benefit’ initiative.

Unfortunately the DWP have yet to specify/define how the indicators will be derived.  In the meantime ‘Right Time’ performance is being measured using 2007/08 performance measures.  The Council is likely to maintain its excellent performance in benchmark terms based on April and July management information.

Development work on the Shared Revenues and Benefits service business case (with Allerdale and Copeland) is progressing to timetable, i.e. business case outcomes to be submitted to the Executive early in the new year.

2.3
Audit Services

An additional meeting of the Audit Committee was held on 21 August to consider the decision of the Executive in response to a reference from the Audit Committee regarding the Audit and Inspection Plan 2008/09; to review the work of the Audit Committee and to review issues arising from the members’ training event; and to consider the self-assessment of the Use of Resources KLOEs for Internal Control.

Work on the reviews arising from the Strategic Plan is also under way.

The Head of Audit Services has, at the request of the Audit Commission, circulated a number of surveys to members and to staff relating to ethical governance and “fraud awareness”.  The responses will be forwarded directly to the Audit Commission, who will provide an anonymised summary in due course.

Councillor J Mallinson

Finance & Performance Management Portfolio Holder
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