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Summary:

The main aim of this report is to update Members of Community Overview & Scrutiny Committee on both the Housing Strategy and the Review of Homelessness & Carlisle City Council’s Hostels Service, which is an integral part of the strategy itself.

The devastation to the City of Carlisle and parts of its rural areas during the flood and storm damage, which occurred between 7 and 10 January 2005, has had a profound affect on people’s lives in that many homes were damaged by severe flooding.

This devastation and its enormous impact means that both the Housing Strategy and the Review of Homelessness and the Hostels’ Service has to be looked at again in the light of these events.  Officers have begun to look at possible ways forward on both linked areas of work and would find it valuable to share these with Members of Overview & Scrutiny at this relatively early stage and, at the same time, receive comments and advice from the Committee.

The Portfolio Holder for Infrastructure & Environment (Councillor Ray Bloxham) will be closely involved in the progress of this area of work, as will the Executive.  Clearly any decisions needing approval over the coming months will be submitted to the Executive.

Recommendations:

That Members of the Community Overview & Scrutiny Committee note the report and make contributions to the way forward of the recovery stage for Housing & Homelessness following the flooding in Carlisle.

Contact Officer:
Maggie Mooney
Ext:
 7002

1.0 THE HOUSING STRATEGY
1.1 Members of the Committee have seen the draft versions of the Strategy over the last few months and have participated in workshops during its early stages and their contributions throughout the consultation process have helped to shape the final Strategy document.  This will be submitted to the Executive on 1 February and then to Council on 10 February for final approval.

1.2 Clearly the Housing Strategy and the incorporated Action Plan were designed to meet the priorities of the area pre-flood.  However, it is felt that the Strategy is still relevant to the needs of Carlisle’s population over the next 5 years, and is thus a valuable document.

1.3 The Carlisle Housing Partnership (CHP) is tasked with performance monitoring progress against the Action Plan.  It was always envisaged that the Action Plan would be a living document which would be updated regularly by the CHP to establish and prioritise changing demands.  As a result of the floods the first review of priorities will be sooner rather than later.  This review will look at the flood affected areas and the implications for housing provision.

1.4 It has already been agreed that Community Overview & Scrutiny Committee will have oversight of the Housing Strategy in terms of the monitoring of the Action Plan.  It is proposed that the Committee scrutinises the work that the CHP has done in relation to the Action Plan on a quarterly basis.  However, given the potential scale of the housing issues in the aftermath of the flood, it is felt that the Committee will need Housing Strategy updates at each of its meetings over the next few months.

1.5 Housing is not the only issue to address as a result of the floods – business recovery, environmental and infrastructure improvements, together with social and community recovery are also key elements and all have inextricable links to economic and social regeneration and sustainability of Carlisle’s local communities.  Work has now begun to take place, led by the Housing Recovery Group, a group established by the Carlisle Recovery Management Team.  This Recovery Group is drawing together its own Action Plan, with an aim of helping people in Carlisle to get back to their own homes as soon as ever possible.  Members will be updated on this group’s work at their meeting on 10 February 2005.

1.6 Funding has been identified in the Housing Strategy’s Action Plan, against the key areas of work, and this is of course subject to the approval by Council as part of the budget setting process.  However, concerns have been expressed by Officers and the Executive that significant additional funding may well be needed to support the work of the Housing Recovery Team.  At the time of writing this report, funding details are not known and rely entirely upon the demand of those people requiring alternative accommodation across the City.  On 29 January, through the data analysis of the 2,085 properties visited (including business properties), out of a total of 3,100 (approx) affected properties, 50% of those visited were ‘unknowns’ – that is it was not known at the time of visiting the property, whether or not the owner / tenant would need support in finding alternative accommodation in the near future.  This gap in understanding future demand will be addressed, and at the same time a range of scenarios will be planned, which will pick up the possible range of demand which the City Council will be faced with in the near future, all with funding implications attached to them.

The Government has been notified of the Council’s great concern – a letter has been sent to the Office of the Deputy Prime Minister from the Leader of the Council, Leaders of the Labour Group, Liberal Democrat Group and the Acting Town Clerk & Chief Executive; a briefing sent to the Chancellor of the Exchequer; and a series of briefings sent to the Government Office for the North West.

1.7 All current spending on Housing is being logged and some of it may well comply with Bellwin criteria.  Any additional spending requirements will be submitted to the Executive for approval.

2.0 REVIEW OF HOMELESSNESS & CARLISLE CITY COUNCIL’S HOSTEL SERVICE

2.1 This review began in November 2004.  Members of the Committee received a report on the 18 November and a Review Group meeting was held on 7 December 2004.  This brought together the key partners and the discussion, which took place, helped to inform the drafting of the Reviews Action Plan.

2.2 The next stage was for the Action Plan to be submitted to the Committee on 10 February 2005, following work of the Officer Team and the Consultant (Karen Baildon of Karen Baildon Associates).  However, given the events of 7 to 10 January and the aftermath of the flooding, this work has not taken place.

2.3
The flooding of the John Street Hostel (for single homeless men) required the relocation of the Hostel’s residents following the flooding, which affected the ground floor of the building.  The residents have mainly been accommodated in Carlisle City Council’s ‘Homeshares’ (2 & 3 bedroomed houses) across the City.  The Hostel’s Services Team are continuing to provide one to one daily support to all residents and a community link has been established by the staff at Holy Trinity Church, where this is now a drop in centre for residents on a daily basis.  This provides a central point for residents to get something to eat, collect their post, pay rent and get advice.  Given the needs of some of the residents, some are requiring extensive support from the Hostel’s Service Team.

2.4 
At the time of writing this report, it is not known when the hostel will be up and running.  However, it is likely to be about 4 to 5 months and there is concern as to how the temporary arrangements can be kept in place during this time.

2.5 At the same time, this period does provide the opportunity to review the future of the building, which in itself will be a key element of the review’s emerging draft Action Plan.

· Temporary Accommodation for Homeless Householders
How appropriate is the provision of temporary accommodation for homeless householders and does it provide appropriate support to those placed in it?


Therefore it is felt by Officers that it is timely for this part of the Review to be addressed now and discussions have started, in terms of possible ways forward.  Members will be briefed at the meeting and their comments and advice will be valuable to the outcome.  The Portfolio Holder will be fully involved, as will the Executive.

2.6 As with the Housing Strategy, Members of Community Overview & Scrutiny Committee are asked to monitor the Review as before, but to take on board any changes that the impact of the Flood has had on the Action Plan.  A further report will be submitted to the next Overview & Scrutiny Committee.

3 RECOMMENDATION
3.1
That Members of the Community Overview & Scrutiny Committee note the report and make contributions to the way forward of the recovery stage for Housing & Homelessness following the flooding in Carlisle.

Contact Officer:
Maggie Mooney
Ext:
 625013

Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: Carlisle’s Housing Strategy 2005 – 2009 (Draft)
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