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The Executive on 29 August 2006 (EX.179/06) had considered report DS.69/06 outlining the partnership approach being developed in taking forward Phase 2 of the Homelessness and Carlisle City Council’s Hostel Service Action Plan.  The Executive had agreed:

“1.
That the position with the Partnership Working Group and the progress being made in improving Homelessness Services be noted.

2.
That the City Council be requested to release part of the Housing Investment Capital Grant paid to the Authority from the Regional Housing Board of £400,000.

3.
That the Executive receive details of each of the individual projects for approval prior to the release of capital for each particular project from the £400,000.”

The Principal Officer Homelessness and Hostels (Mr Stephenson) presented report DS.71/06 incorporating the report considered by the Executive and asked for comments on the report and the draft strategy.

In considering the report Members made the following comments and observations:

(a)
A Member queried what support and accommodation pathways are available for prisoners on release from prison.  Mr Stephenson responded that this was being addressed through a variety of means, including persistent offender programme meetings and the development of a protocol for a way of working to try to prevent repeat homelessness for people who are difficult to house for a variety of reasons.  This protocol is due to be developed as part of Phase 2 of the Action Plan.

Members asked that the Committee have an opportunity to scrutinise that protocol when it is produced.

(b)
In response to a Member’s question about the type of projects the £400,000 would be spent on Mr Stephenson advised that details of each of the projects would be reported back to this Committee and the Executive prior to the release of capital for each of the particular projects.  He gave examples of the following three potential projects:

· finding semi-dependant accommodation for pregnant young women or young mothers; 

· improving the quality of Hostel accommodation by providing en-suite facilities and disabled accommodation and another potential project involving young people; and

· another potential project involving young people.

(c)
A Member queried which agency would take the lead in relation to the configuration of Hostel places and other accommodation for Homeless people throughout the City.

Councillor Glover stated that as this area impinged on the Contract with Supporting People he would upgrade his interest to personal and prejudicial and he left the meeting and took no part in the discussion.

Mr Stephenson advised that agreement had been secured from Supporting People to look at the reconfiguration of services and re-shaping the contracts.  The City Council in conjunction with other agencies was looking at the range of temporary accommodation available for single people.  It was difficult to anticipate the outcome of that process until it was completed. The City Council is driving this review.

A Member commented that the Committee should have an opportunity to examine this review and the Chairman added that this could be discussed at the forthcoming Workshop and then more formally as the review progresses.

(d)
A Member expressed concern at the reduction in the amount of social housing which appeared to be available throughout the City.  

(e)
A Member referred to another proposed project which would involve swapping accommodation units with some Housing Associations and queried whether this would involve a complex legal situation.  Mr Stephenson responded that the Council already has Lease arrangements with Carlisle and Impact Housing Associations and that any swapping of units would involve clearly establishing the contractual and management responsibilities.

(f)
A Member referred to rough sleeping in the City and queried whether there was a waiting list for accommodation for single men.

Mr Stephenson advised that there was no waiting list for the Council’s own Hostel accommodation in John Street, but there may be reasons why individuals may not have been accepted in John Street.  Other agencies may have waiting lists particularly those providing drug and alcohol support.  The decision not to reopen Bridge Lane was made by Impact Housing Association.  In response to a question about the number of rough sleepers in the City, the Head of Policy and Performance Services advised that there is a count carried out each year and the last count showed that there was one person rough sleeping in Carlisle.

(g)
A Member queried whether there was adequate provision of facilities for victims of Domestic Violence and whether the Council was planning ahead, given the increased awareness of Domestic Violence and the potential for more victims to come forward.

Mr Stephenson advised that at the moment the Hostel for victims of domestic violence is run by Impact Housing Association but there are plans to replace it with seven self-contained units.  Throughout Cumbria provision seems to be below what is required.  It was suggested that this could be discussed further at the Workshop session.

Councillor Glover then returned to the meeting.

(h)
The six month pilot project for assessing the pathways for Care Leavers and other Homeless young people through operation panel meetings was highlighted and Members queried why it was only a pilot scheme.  Mr Stephenson responded that the panel approach was introduced as a result of Senior Officers from a number of agencies recognising this as a problem and putting in place a better way of working.  It had now been running for approximately three months and he could not see any reasons why this would not be used as a model for the future as it was working well with more and more agencies becoming involved.

(i)
In response to a Member’s question about the grant of £1.5 million for the Authority for 2006/07 through the Housing Investment Programme, Mr Stephenson clarified that this was capital funding.

Councillor Glover then stated that he would upgrade his interest to a personal and prejudicial interest as there was discussion on funding and he again left meeting and took no part in consideration of this issue.

A Member commented that although this capital funding would be available,  there was also a need for revenue funding to ensure that adequate support was available for people using this type of accommodation.  

Mr Stephenson responded that support and management are crucial and both would have to provided for instance for any young persons housing scheme involving independent living.  Such support funded by Supporting People would help minimise the risk of tenancy failure and ensure resettlement into the community was a success.

Councillor Glover then returned to the meeting.

(j)
In response to a question about whether all the actions in Phase 1 of the Action Plan had been completed, Mr Stephenson advised that there were a total of 33 actions in the Action Plan.  18 of these had been fully completed and 13 were partially complete and ongoing.  Two of the actions had not yet been commenced.  There had therefore been substantive progress on 31 of the actions.

Members commented that the Committee should receive an updated Action Plan for consideration at a future meeting.

RESOLVED – (1)
That the Committee welcomes the report.

(2)
That the Executive be informed that the Committee welcomes the release of funding for projects and looks forward to receiving the details on individual projects as they are developed.

(3)
That it be noted that a Workshop on the Homelessness and Hostels Review would be held on 21 September 2006, when there could be further detailed consideration of specific issues.

(4)
That the Committee looks forward to a continuing role in addressing the issues of homelessness and requests an updated version of the Phase 1 Action Plan for consideration at an appropriate future meeting.

(5)
That the Committee have the opportunity to scrutinise the protocol on a way of working to try to prevent repeat homelessness for people who are difficult to house, as soon as it is available.







