JOINT MANAGEMENT TEAM

MINUTES OF THE MEETING HELD ON

THURSDAY 12 JUNE 2003

Present:
Councillors M Mitchelson (Chairman), E Firth, R Bloxham, R Knapton

& Mrs M Bowman

P Stybelski, M Mooney, J Egan, K Hook & S McGregor

Apologies:
Councillor Mrs J Geddes, J Gooding & A Brown

JMT 48/03
NOTES OF JMT HELD ON 29 MAY 2003

Min No. JMT 44/03 
3-Year Financial Planning & The Strategic Financial Planning Group

It was noted that the Strategic Financial Planning Group was a forum for Members of the Executive to have informal briefings on financial planing.

Min No. JMT 34/03
(JMT 20/03) County / City Meeting on Highways
Councillor Bloxham gave and update on arrangements for discussions with the County Council on highways.

JMT 49/03
NOTES OF CMT HELD ON 2 JUNE 2003
Item deferred until next JMT.

JMT 50/03
NOTES OF EMG HELD ON 1, 2, and 12 MAY 2003
Noted.

Notes of EMG held on 28 May 2003

Min No. EMG 22/03

BVPP
It was noted that K Hook was drafting the Best Value Performance Plan, which will be ready later this month.

Min No. EMG 25/03

Accommodation

It was noted that J Gooding was progressing discussions with CMT.

JMT
51/03
CPA

K Hook gave an update on preparations for the forthcoming CPA Inspectors visit commencing tomorrow (Friday 13 June 2003).

P Stybelski gave an update on the itinerary for the District tour and the programme of meetings.

JMT 52/03
EVENTS IN THE CITY CENTRE
It was proposed that the Executive Director (JG) co-ordinate events in the City Centre over the Christmas period and progress. 

JMT 53/03
PSA’s

The Executive Director (MM) gave an update on PSA’s.  Target 8 ‘Building Active Communities’ was suitable for City Council involvement and it was noted that the County Council were negotiating this target with Government.

JMT 54/03
LSP
The Town Clerk & Chief Executive informed JMT on LSP progress.

JMT 55/03
CSP
The Town Clerk & Chief Executive briefed Members of the Executive on the CSP.

JMT 56/03
BUDGET 2004/05 – 2007/08
The Town Clerk & Chief Executive updated JMT on a financial planning officer’s meeting to discuss the above which will report back to Members in August/September 2003.

JMT 57/03
ANY OTHER BUSINESS

Recruitment and retention issues – a report is to be prepared for the Executive.

JMT /03
DATE AND TIME OF NEXT MEETING
The next meeting of Joint Management Team will take place Wednesday 25 June at 11.30am in the Executive Room.

The Meeting Closed at 1.20pm

