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AUC.22/09
AUDIT AND INSPECTION LETTER

Ms Martlew presented the annual Audit and Inspection Letter for the City Council for 2007/08.  She drew Members attention to the key messages contained in the letter which concluded that overall the Council had good arrangements in place to manage its use of resources with the Council scoring a level 3 for 2008 which was a significant improvement from the 2007 assessment in which the Council had scored level 2.  Ms Martlew added that the District Auditor had given an unqualified opinion on the Council’s Accounts and an unqualified value for money conclusion.  It was also noted that the Council were already considering the implementation of the International Financial Reporting Standards for the 2010/11 financial year which was a key challenge for all Local Government bodies.

Ms Martlew further added that the Council had achieved a good range of improvements across its services over the last 3 years and the Council’s rate of improvement over that period was above average for District Councils, but that rate of improvement had started to slow down.  She noted that the Council had experienced a lack of capacity during the year in services such as housing and planning and the Council would also face significant challenges and consequent pressures on services in the future as a result of the economic downturn.  She added that progress had also been slow in strengthening Risk Management and Governance arrangements for Carlisle Renaissance Regeneration Schemes. 

Ms Martlew then identified the actions which were needed by the City Council to respond to the forthcoming challenges including the need to proactively manage its finances and other resources to deal with the national economic downturn, the need to strengthen the management arrangements for Carlisle Renaissance schemes and the need to be mindful of the change in emphasis in the use of resources assessment to be output based on improved outcomes for the people in Carlisle with the evidence required reflecting that change.  She also identified the need for the Council to continue the work already started on the International Financial Reporting Standards and highlighted the possibility of sharing expertise in this matter with other Councils across Cumbria.

Ms Martlew also highlighted the need for the Council to develop workforce planning to ensure that the requisite staffing capacity existed to deliver the Council’s strategic plans.  She then led Members through the different sections of the report and drew attention to the way in which the Council had developed closer partnership working with the PCT, Community and Voluntary Sectors to deliver the improved health outcomes and the commitment which the Council had made to the Healthy Cities Programme.

Ms Martlew added that the report also included details on the Council’s Direction of Travel, but whilst the relevant information was now provided for District Councils the Direction of Travel was not scored.

Members in considering the report noted the reference to the slow progress in strengthening Risk Management and Governance to effectively manage and monitor the progress of Carlisle Renaissance Schemes and reference to the capacity in-house to ensure that the Council was able to carry out its accountable body functions in relation to such externally funded programmes.

Members further noted that the North West Development Agency was proposing to provide funding but questioned whether the North West Development Agency were providing funding to provide the management of the accountable body functions, or providing funding to carry out a review to assess the capacity requirements.

Ms Martlew considered that the funding was to provide the additional capacity and Members further commented that there would also be questions as to the sustainability of any arrangements which provided funding to progress such issues in the short term, but did not address the longer term picture.

The Head of Financial Services commented that exit strategies were normally built into such arrangements and agreed to report back to a future meeting of the Committee on the proposals for addressing the ongoing arrangements for strengthening Risk Management and Governance, in order to effectively manage and monitor the progress of Carlisle Renaissance schemes following the cessation of any funding from the North West Development Agency of this function.

Members also noted the items regarding the lack of capacity in areas such as housing and planning and noted the severe pressure on the Council’s budget, together with the increasing demands placed on those limited resources, which they felt would impact on the Council’s ability to continue to provide and achieve a good range of improvement across its services in future years.

The Head of Finance commented that the Council was embarking upon a Transformational programme which would look at identifying the Council’s priorities and resources available to deliver those resources and a report would be submitted  through the Council’s decision making processes over the coming months.

The Director of Legal and Democratic Services commented on the actions which had been identified in strengthening the Management arrangements for Carlisle Renaissance schemes and commented that Carlisle Renaissance was not a single scheme but a number of different schemes which came under the Carlisle Renaissance banner.  Some of those schemes would require the City Council to play a leading role such as the Caldew Riverside Development because of their interest as a land owner.  Details of that scheme would be submitted to the Council’s own decision making processes and reports would include sections on risk analysis.  Other similar schemes which arose in the future would be dealt with in the same way.  He added that whilst this would not resolve the actions required in strengthening the risk management arrangements of Carlisle Renaissance schemes it would nonetheless provide a point of reference for the various risks identified for the Council in such schemes.

RESOLVED – (1)
That the Annual Audit and Inspection Letter be referred to the Senior Management Team and the City Council’s Executive with a note of the Audit Committee’s comments.

(2)
That the Audit Manager and the Audit Commission be thanked for their Annual Audit and Inspection Letter.

(3)
That the Audit Committee’s thanks be extended to all City Council staff for the work which they had carried out which had resulted in such a positive report for the City Council.

(4)
That the comments included in the Annual Audit and Inspection Letter from paragraph 35-38 with regard to Health Inequalities be referred to the County Wide Scrutiny Committee on Health with a request that the various issues contained therein be considered on a County wide basis as they represented issues which were important to the whole of the County.

(5)
That the Head of Financial Services report back to a future meeting of the Committee on proposals for the ongoing arrangements for the Council fulfilling its Accountable Body Function following the cessation of any funding from the North West Development Agency for such purpose.







