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Title:-
GENERAL FUND REVENUE BUDGET SUMMARY - 2006/07 TO 2009/10



Report of:-
The Director of Corporate Services



Report reference:-
CORP79/06 (amended) 



Summary:-

This report provides Members with an updated CORP79/06 as amended by the addendum in respect of the additional information, which has been received since the report was distributed.  Report CORP79/06 (amended) attached incorporates the changes detailed in the Addendum to CORP 79/06 which were considered by the Executive on the 22 January 2007.

The issues outstanding relate to the final allocations for the Local Authority Business Growth Incentive and the Planning Delivery Grant .

Depending upon the timing of any announcements the final figures will be revised in the Executive’s budget proposals presented to Council on 6 February. 

Recommendation:-

The Council is asked to note the contents of the report and that the financial implications are reflected in the Executive’s budget proposals considered elsewhere on the Council agenda. 

Contact Officer:
Shelagh McGregor
Ext:
7290

Note: In compliance with Section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: Various reports as set out in Appendix A to this report.  
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Core Spending:

Core Base Expenditure

13,551

13,551

13,584

13,584

13,584

Treasury Management

620

620

725

1,009

980

Inflation Projection

1,156

1,156

1,600

2,000

2,693

2006/07 agreed Savings

(975)

(945)

(1,218)

(1,202)

(1,202)

2006/07 agreed Spending

1,288

1,288

1,288

1,288

1,288

2006/07 agreed Spending     

(Job Evaluation Process)

1,000

1,000

1,000

Total Core Spending

15,640

15,670

16,979

17,679

18,343

Non Recurring Exp:

Pre 2006/07 approvals

671

671

550

460

120

2006/07 New Spending

409

(774)

55

0

0

Carry Forward from 2005/06

0

1,740

0

0

0

2006/07 Supplementary 

Estimates

0

288

103

108

49

Total Non-Recurring  Expenditure

1,080

1,925

708
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169

Total City Council Budget 
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17,595

17,687

18,247

18,512

Parish Council Precepts

336

336

390

400

410

Total GF Requirement

17,056

17,931

18,077

18,647

18,922
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Title:
GENERAL FUND REVENUE BUDGET SUMMARY  - 2006/07 TO 2009/10 

Report of:
Director of Corporate Services

Report reference:
CORP79/06 (amended)

Summary:

This report provides an update to report CORP64/06 which was considered by the Executive on 18 December 2006, and which was the basis of the Executive’s draft budget issued for consultation purposes. 

Members should note that there are some Government Grant allocations that have not yet been received. Depending upon the timing of any announcements the final figures will be revised in the Executive’s budget proposals presented to Council on 6 February. If the final figures are not available at that point, it is recommended that any adjustment required to the budget figures be funded to or from Council Reserves.   

Recommendations:

The Executive is asked to:

(i) approve the recommendations as set out in paragraph 9.1 of the report for the purpose of recommending a budget to Council on 6 February 2007;

Contact Officer:
Shelagh McGregor
Ext:
 7290

Note: In compliance with Section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: Various reports as set out in Appendix A to this report. 

CARLISLE CITY COUNCIL

To:
The Executive





     CORP79/06 (amended)


22 January 2007

GENERAL FUND REVENUE BUDGET SUMMARY 

2006/07 TO 2009/10

1. BACKGROUND INFORMATION AND OPTIONS

1.1 This report provides an update to CORP79/06, which was considered by the Executive on 22 January 2007 and summarises the budget projections and matters to be considered in respect of the net budget requirement for the Council for the financial years 2006/07 to 2009/10. 

1.2 The following outstanding issues should be noted:

i) The consultation period for the Grant Settlement ended 5 January 2007.  

The Department of Communities and Local Government confirmed the final figures for the 2007/08 Revenue Support Grant (RSG) on 18th January as follows:

RSG
  £1.453m

NNDR  £8.658m

Total     £10.111m

These final figures are the same as those received in the provisional notification and were incorporated in the Budget Resolution provided at the Executive Meeting of the 18 December, therefore no change has been required or made.

ii) It should also be noted that the projections in this report for the Local Authority Business Growth Incentive (LABGI) allocation is subject to final notification which should be received in February 2007.   The provisional figures for 2006/07 and 2007/08 have been included within the current projections.

iii)
The actual council tax surplus calculation has now been finalised (statutory calculation date is 15th January each year) with a resulting reduction of £44,000 in the amount due to be released to the Council. The final figure to be released totalling £11,000 has been incorporated into the Executive’s budget proposals for 2007/08 with the same projections to 2009/10. The reduction is due to the change in the assumed collection rates from 98% to 98.5%, and flooded properties being occupied at a slower rate than estimated. 

iv) Precept notifications from all the Parish Councils have now been received. 

v) The information on the grant allocation for Planning Delivery Grant  is still outstanding and not expected until 2007/08. Members will be provided with further details on the use of the grant and any budgetary implications once the allocation has been received.

vi) The Waste Minimisation grant allocation has been provided for 2007/08, which will be pooled with other Cumbrian Waste Collection Authorities and the County Council under the Cumbria Strategic Waste Partnership. The total award, which is a mixture of revenue and capital, is £90,953. The accounting treatment of the allocation is currently being reviewed but this will have no impact on current budget projections or on the overall revenue budget of the Council.

1.3
The report draws on information contained in a number of reports that have been considered by the Executive and Overview and Scrutiny Committees over the course of the financial year. The principal budget reports have been listed in Appendix A for reference purposes. 

2. GENERAL FUND BUDGET PROJECTIONS 2006/07 REVISED TO 2009/10
2.1 The budget projections as currently forecast are summarised in the following table. Further details are contained in the notes following the table and Appendices listed:

Summarised Position
2006/07 Original Estimate

£000
2006/07

Revised Estimate

£000
2007/08 Original Estimate

£000
2008/09 Projection

£000
2009/10 Projection

£000

Total Projected Expenditure (see 3.1 and Appendix B)
17,056
17,931
18,077
18,647
18,922

Total Projected Resources (see 3.2 and Appendix C)
(17,056)
(19,084)
(17,220)
(17,317)
(17,164)

Projected (Surplus)/ Shortfall excluding savings and new spending
0
(1,153)
857
1,330
1,758

Less:

New Savings & Additional Income  Proposals 

· Recurring 

· Non-Recurring

(see para 4 and Appendix D)



(767)

(1,388)


(1,055)

0
(951)

0

Add:

New Spending Pressures 

· Recurring

· Non-Recurring

(see para 5 and Appendix E)



837

246
894

99


917

30



Potential Budget (Surplus)/ Shortfall (see para 2.2)

(1,153)
(215)
1,268
1,754

Potential Shortfall Analysis:

· Recurring 

· Non-Recurring  



0

(1,153)
927

(1,142)
1,169

99
1,724

30

2.2 It is proposed that the budget shortfall be initially met by appropriation from the Projects Reserve.  Further work, as set out in the Budget Discipline will be carried out to identify additional savings to meet  the recurring shortfall as necessary. The recurring shortfall mainly relates to £1m potential impact of the Job Evaluation process, with the non-recurring surplus mainly relating to the LABGI allocation for 2006/07 and 2007/08. 

2.3 The main changes from the previous report including those set out in the addendum to CORP79/06 are shown in the table below.

2.4 It should be noted as mentioned above that these projections are subject to the notification of the final Planning Delivery Grant, and LABGI funding which are expected in 2007.

Summarised Position
Note
2007/08 Original Estimate

£000
2008/09 Projection

£000
2009/10 Projection

£000

Potential Budget Shortfall

(per CORP64/06)

1,121
1,141
1,602

Pressures/(savings) per Executive’s draft Budget proposals:

· Car Parking contract charges
4.4
(25)
(25)
(25)

Other changes:

· Council Taxbase adjustment 

· LABGI allocation (non recurring)

· Smoke Free Legislation (net) 
3.2

4.5

4.6
(22)

(1,288)

0
(22)

100

0
(23)

100

0

Revised Potential Budget (Surplus)/Shortfall )CORP79/06)

(214)
1,194
1,654

Council Tax surplus
1.2ii
44
44
44

Car Park Income shortfall
4.3
100
100
100

Treasury Management:

· Base rate increase

· Increased cash balances for investment purposes
4.7

4.7


(75)

(70)
0

(70)
0

(70)

Elections (no elections in 2009/10):

· saving proposal not achievable

· budget pressure removed
4.8

4.8
0

0
0

0
55

(29)

Budget (surplus)/shortfall

(215)
(1,268)
(1,754)

3.
EXISTING EXPENDITURE COMMITMENTS

3.1 Existing Expenditure Commitments 

The existing expenditure commitments from the 2006/07 budget and any subsequent approvals by Council to date are set out in Appendix B.  The following should be noted:

· The forward year projections at this stage exclude the new spending and saving proposals being put forward for consideration as part of the current year’s budget deliberations.

· The current estimate for Parish Precepts in 2007/08 is for a total £390,868 (a 16.31% increase over 2006/07). The actual Parish requirement for each Parish is set out in Appendix F.

3.2 Resources available to meet expenditure commitments 

The figures set out in Appendix C are based on the final Local Government Finance Settlement announced by the Secretary of State on 18 January 2007. 

Contributions from balances include all approvals to date, but make no assumptions on further contributions from balances to support the budget from 2007/08 onwards. 

The resources also assume for projection purposes:

· A nil % Government Grant increase for 2008/09 and 2009/10

· An illustrative 3.5% increase in Council Tax increase for 2007/08 to 2009/10;

· A Council Tax Surplus of  £11,000 p.a. (this has been updated from £55,000 p.a. as in the original Draft Executive Budget as set out in paragraph 1.2iii) above.
·  A taxbase of 33,893 for 2007/08 which has improved the projected balances by £22,000 in 2007/08.
For information, broadly: 

· Each 1% (£1.71) movement in Council Tax will change the yield to the Council by £58,000. 

· Each 1% movement in Revenue Support Grant or Council Tax Base will change the level of grant by £101,100.

· Each £33,400 increase or decrease in revenue spending will change the Council Tax Requirement by £1.

4.
SAVINGS AND ADDITIONAL INCOME PROPOSALS (see Appendix D)

4.1 The savings and additional income proposals were presented to the Executive at their meeting of 20 November (CORP53/06), supported by individual charges review reports. 

4.2
In addition, the Executive requested the Senior Management Team to investigate further savings proposals for consideration. The proposals are set out in the discipline for Executive consideration (as set out in report CORP53/06).

4.3
The Executive considered the Corporate Charging Policy for Community Services (CS45/06) on 20th November 2006, which indicated a potential recurring shortfall in income projections of £80,000. This has now been incorporated into the current projections. However, based upon financial management information as at December 2006, these projections have been revised and it is estimated that a further recurring shortfall is predicted of between £70,000 and £120,000. For the purposes of the Executive’s budget proposals an average figure has been used and therefore a further recurring budget pressure has been included into the projections of £100,000. This has been built into the proposals with effect from 2007/08, with the expectation that the 2006/07 shortfall can be met from within current base budgets. The reasons for the continuing shortfall are still being investigated and procedures for monitoring and projecting income levels are being refined to ensure more accurate information is available in the future. 

4.4 The increased income in Car Parking Contract Charges is based upon implementing option (a) Increased Contract Parking Charges, in accordance with Community Services Charges Report CS45/06 considered by the Executive on 20th November 2006.

4.5
Local Authority Business Growth Incentive Scheme (LABGI)



Previous budgetary assumptions included totals of £30,000 2006/07; £100,000 2007/08 and £100,000 for 2008/09.   Revised figures yet to be confirmed suggest a substantial increase in grant of £1,182,944 2006/07 and £1,387,681 2007/08.  (The figures in the table at 2.4 above are the adjustments required to take account of the new totals.)  These figures are by no means certain however and confirmation is required but not likely until February 2007.   Any surplus or deficit generated at this stage has been added to the Projects Reserve subject to further reports to the Executive.  

4.6
Funding to support the implementation of Smoke free legislation 

The Council has received notification that it will receive an additional amount of grant in respect of duties under the Smoke free legislation.  The Council will receive £9,614 2006/07 and £47,123 2007/08.  These figures have been included in the Budget projections.  This will have a net nil effect on the budget.

 4.7     Interest Rates 

The level of short term interest rates continues to have a major impact on the Council’s revenue budget through its impact on the level of investment income.  Bank Base Rate was on the increased to 5.25% on the 11 January.  This will have the effect of increasing the anticipated yield from the Council’s short term investments (estimated at  £75,000 ) and this additional sum has been included in 2007/08 only due to uncertainty over the future level of interest rates. The anticipated additional interest from the receipt of the LABGI and other receipts (yet to be confirmed) may generate a further £70,000 per annum in 2007/08 to 2009/10 and this has been included in the revised budget projections for the full three year period.

4.8
In the previous budget projections a saving of £55,000 was incorporated into the 2009/10 budget relating to potential amendments to the frequency of Council elections.  However, as this is the County Council election year, no City elections would be taking place.  Further guidance has also been issued as part of the White Paper on the timing of elections for all authorities and the implications of this are now being assessed. Therefore the savings for 2009/10 has now been removed. 

A recurring budget pressure was identified and incorporated into the current projections in relation to increased postal voting costs and additional fees payable to Officers supporting the election process. However no City elections are expected in 2009/10 as stated above and therefore the pressure has been removed from that year.

5. NEW PRIORITIES FOR REVENUE SPENDING (see Appendix E)
5.1
The Executive at their meeting of 20 November (FS52/06) considered new spending pressures. The decisions reached at that meeting have been included in this report for budget purposes.
5.2
It should be noted that this report considers the bids for revenue spending only. A further report dealing with the capital programme (CORP78/06 (amended)) can be found elsewhere on the agenda. Recurring expenditure resulting from the acceptance of capital bids included within the capital programme will, however, have to be met from the revenue budget, and appropriate adjustments have been incorporated into the revenue budget set out in this report. 

5.3 The Executive at its meeting on the 22 January 2007 proposed a revised set of car park charges at Talkin Tarn from those which the income estimate included in the budget projections is based upon.  Budgets of £5,000  for 2006/07 and £26,000 for 2007/08 have been included which may be in need of review should the revised charges be approved.  The financial implications arising from this will be reported to a future Executive.

5.4
It should be noted that the rate of inflation is currently different from that projected and included in the budget for 2007/08.  The rise in the Consumer Price Index (CPI) measures of inflation to 3% as compared to that allowed for in the budget is estimated to cost £107,000.  This would have been offset by a commensurate increase in the income estimate (assumed to be CPR plus 1%) of £65,000.  There is also the risk that the final pay award for 2007/08 will be higher than the 3% level included in the budget.  Whilst it is not proposed to change any estimates this will increase the challenge of maintaining total expenditure within budget.

6.
PROJECTED IMPACT ON REVENUE BALANCES

6.1 
The Council’s overall levels of balances are set out in the table below. It has been assumed at this stage that all of the current budget proposals will be supported and that the call on reserves will as a consequence increase significantly. 

6.2 The general principles on the use of each of the Reserves are set out in the Medium Term Financial Plan. In terms of meeting ongoing revenue expenditure, the general guiding principle approved by Council is that :

‘Wherever possible, reserves should not be used to fund recurring expenditure, but that where it is, this should be made explicit, and steps taken to address the situation in the following years’.

This is relevant to the projected recurring deficit in relation particularly to the Job Evaluation exercise and steps as set out in 4.2 are in progress.

Council Reserves

Actual

31/03/06

£000
Revised

31/03/07£000
Projected

31/03/08

£000
Projected

31/03/09

£000
Projected

31/03/10

£000

General Fund Reserve
(i)
(3,800)
(3,800)
(3,800)
(3,800)
(3,800)

Comm. Serv. Reserve

(100)
0
0
0
0

Projects Reserve
(ii)
(5,747)
(4,272)
(3,779)
(1,943)
(20)

Renewals Reserve
(iii)
(1,925)
(1,380)
(1,100)
(983)
(618)

Pensions Reserve
(iv)
(361)
0
0
0
0

Asset Disposal Reserve

(1,100)
(2,000)
(2,000)
(2,000)
(2,000)

Lanes Capital Reserve

(251)
(266)
(281)
(296)
(311)

Total available Council Balances

(13,284)
(11,718)
(10,960)
(9,022)
(6,749)

i)
The General Fund has now been restored to the target amount of £3.8m following usage of the reserve to fund £1m allocated to flood recovery work during 2005/06 and 2006/07. 

ii) The Projects Reserve has been used as a first call on the current revenue budget deficit. There has been a reduction of £84,000 to the opening balance on the Reserve following completion of the audit of the Statement of Accounts for 2005/06. The forecast of the movement of the reserve is as follows: 

Balance as at:
Projected Balance

£000
In year Revenue

Requirement

£000
In Year Capital

Requirement

£000

31/03/06
(5,747)
1,475
0

31/03/07
(4,272)
493
0

31/03/08
(3,779)
1,836
0

31/03/09
(1,943)
1,923
0

31/03/10
(20)



The main potential call on this reserve over the next three-year period is in relation to the potential impact of the Job Evaluation process. The LABGI allocation for 2006/07 and 2007/08 has been transferred to the Projects Reserve pending decisions taken on its usage.

iii) Renewals Reserve

The Renewals Reserve is used to fund the purchase of capital items of vehicles, plant and equipment. The balance on the Reserve is reducing however, due to increasing demands for vehicle and IT purchases.  

iv) Pensions Reserve

The balance on the Pensions Reserve at 31 March 2006 has now been transferred into the Projects Reserve as it is no longer required as approved during the 2006/07 budget process.

7. MEDIUM TERM OUTLOOK AND BUDGET DISCIPLINE 2008/09 to 2010/11

7.1 If all savings and budget pressures currently included as part of the budget report are approved, then substantial savings will be required to meet the Council’s ongoing commitments and set a balanced budget.  This is principally due to the projected implications of Job Evaluation and the Government’s Comprehensive Spending Review 2007.

7.2 The Government has moved towards three-year grant settlements for local government.  Three-year settlements will help considerably with future years’ financial and service planning, as early indications of future government support to the Council will be available at the start of the budget process. In January 2006, the Government notified local authorities of the settlement for 2006/07 and 2007/08.  The final settlement notified for 2007/08 has not changed from the figure previously notified in January 2006. The three-year settlement figures 2008/09 to 2010/11 will not be provided until the Autumn of 2007 and will be dependent on the results of the Lyons Review of local government finance, the 2007 Comprehensive Spending Review, (which may propose further efficiency targets) and possibly the White Paper from the DCLG on Strong and Prosperous Communities. 

7.3 Implications arising from the Lyons Review on Local Government Finance and the Government Spending Review will need to be assessed and built into future years’ projections once the results of the Reviews are made available.  The Lyons Review was due to be handed to Ministers in December 2006 but publication has now been delayed until March 2007.  It is anticipated however that there will be no cash increase due to further efficiencies being required as part of the Comprehensive Spending Review to be completed in the summer of 2007.

As a consequence, however, it is considered prudent now to leave the forecast for the grant settlement over the next three years at the same level as notified for 2007/08, although the assumptions in the current Medium-Term Financial Plan considered in July 2006 assumed a 2.5% increase year-on-year.  The Plan will be updated in May 2007.

7.4 Other grant assistance is provided through specific grants, e.g. planning delivery grant, waste minimisation grant. As notification of specific grants is received on an individual basis late in the budget process, financial planning around these services will continue to be less robust. 

7.6 Under section 25 of the Local Government Act 2003 the Director of Corporate Services is required to prepare a statutory report which considers the robustness of the estimates and the adequacy of reserves and which determines levels of borrowing. A full report was prepared as part of the Executive’s draft budget proposals issued on 18 December for consultation purposes and is attached at Appendix G. At this stage it should be noted that although the current projected revenue budget deficit is manageable through the one off use of reserves in the short term this is not sustainable and further savings will be required to meet the forecast projected recurring shortfall in 2007/08 onwards. This is consistent with ensuring that Reserves are maintained at appropriate levels and are not used to fund recurring expenditure as set out in the Medium Term Financial Plan.

7.7
The City Council needs to establish as part of its budgetary process the financial discipline to be followed by Members and Officers in the ensuing financial years. The budget discipline as issued by the Executive on 18 December for budget consultation purposes for 2007/08 is attached at Appendix H. 

8. CONSULTATION
8.1 As part of the budget consultation process the draft revenue budget has been considered by the Corporate Resources & Overview Scrutiny Committee, Trade Unions, Large Firms Affinity Group and Non-Domestic Ratepayers. 

8.2
The financial implications arising from this report now form part of the Executive’s budget proposals, considered elsewhere on the agenda. 

9. RECOMMENDATIONS

9.1 The Executive is requested to make recommendations on the following for inclusion with the Executive’s budget proposals:

(i) Recommend approval of the revised estimates for 2006/07 totalling £17.931m and the consequential reduction by £0.875m in reserves, together with the 2007/08 base estimate of £18.077m (para 2.1).

(ii) Recommend any savings and increased income as summarised in Appendix D.

(iii) Recommend any new spending commitments as summarised in Appendices E.

(iv) Recommend the amount to be appropriated from Balances and Reserves by way of a contribution to General Fund revenue expenditure requirements in 2007/08.

(v) Recommend directions to be given to the Council on the budgetary discipline to be followed in 2007/08 to 2009/10 and the criteria to be applied in the strategic reallocation of resources to meet the future budget requirements identified in the medium term financial outlook.

10. REASONS FOR RECOMMENDATIONS

10.1 To enable the Executive’s budget proposals to be prepared.

11. IMPLICATIONS

· Staffing/Resources – Certain of the new bid proposals have staffing implications.

· Financial – Included within the report.

· Legal – Not applicable.

· Corporate – Included within the report.

· Risk Management – A major risk to the budget projections is the heavy reliance on income. Income from fees and charges reflect past experience of economic and customer activities, and any significant slowdown or economic recession could impact on projected income.  This has been particularly relevant in 2006/07, with current indications anticipating a significant shortfall against income projections. There is also a heavy reliance on investment income and changes in interest rates which are outside the Council’s control. Also there is an increased reliance on specific Government grants particularly in the areas of Benefits and Planning, and the Council would need to address the issues which would result from any withdrawal of grants.  There is also a major risk to the Council finances from the Pay and Workforce Strategy Project which is currently underway.  Firmer projections are anticipated in the spring and proposals to identify savings to meet any additional expenditure commitments are currently being explored.

· Equality Issues – Not applicable.

· Environmental – Not applicable.

· Crime and Disorder – Not applicable.

· Impact on the Customer – Principally Council Tax and the impact of charges

ANGELA BROWN

Director of Corporate Services

Contact Officer:
Shelagh McGregor



Ext:
7290

APPENDIX A

PRINCIPAL REPORTS CONSIDERED

DURING THE BUDGET PROCESS TO DATE

Report Ref
Date
Title

FS12/06


16/06/06
Medium Term Financial Plan 2007/08 to 2009/10

FS11/06
16/06/06
Corporate Charging Policy 2007/08 to 2009/10

FS13/06
16/06/06
Capital Strategy 2007/08 to 2009/10

DS37/06
12/06/06
Asset Management Plan 2006 to 20011

FS29/06
31/07/06
Three Year Budget 2007/08 to 2009/10 First Forecast and Timetable

CORP51/06
20/11/06
General Fund Revenue Estimates 2007/08 to 2009/10

CORP52/06
20/11/06
Budget 2007/08 to 2009/10 – New Priorities for Revenue Spending 

CORP54/06
20/11/06
Provisional Capital Programme 2006/07 to 2009/10

CORP46/06
20/11/06
Renewals Reserve – 5 Year Rolling Programme 2006/07 to 2010/11

CORP53/06
20/11/06
Budget 2007/08 to 2009/10 – Summary of Saving Proposals and Income Projections

LDS59/06
20/11/06
Charges Review – Licensing

LDS53/06
20/11/06
Charges Review – Legal and Democratic Services

DS76/06
20/11/06
Charges Review – Development Services

CS45/06
20/11/06
Charges Review – Community Services 2007/08

CORP56/06
20/11/06
Renewals Reserve – 5 Year Rolling Programme 

CORP63/06
19/12/06
Provisional Capital Programme 2006/07 to 2009/10

CORP64/06
19/12/06
General Fund Revenue Budget Summary 2006/07 to 2009/10

CORP62/06
19/12/06
Draft Treasury Management Strategy Statement and Investment Strategy 2007/08

CORP75/06
22/01/07
Treasury Management Strategy Statement and Investment Strategy 2007/08

CORP75/06 Addendum
22/01/07
Addendum to Report CORP75/06

CORP78/06


22/01/07
Provisional Capital Programme 2006/07 to 2009/10

CORP78/06 Addendum
22/01/07
Addendum to Report CORP78/06

CORP79/06
22/01/07
General Fund Revenue Budget Summary 2006/07 to 2009/10

CORP79/06 Addendum
22/01/07
Addendum to Report CORP79/06

NB: In addition to the above reports, specific detailed reports on certain significant budget issues have been considered as separate items.

APPENDIX B

EXISTING EXPENDITURE COMMITMENTS
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APPENDIX F

Parish Council

Precept Paid 

Precept Requested

Percentage 

2006/07

2007/08

Difference

£

£

%

Arthuret

37,720

43,042

14.11

Beaumont

3,165

3,244

2.50

Bewcastle

3,250

3,250

0.00

Brampton

82,000

82,000

0.00

Burgh-by-Sands

11,750

12,300

4.68

Burtholme

1,600

1,650

3.13

Carlatton & Cumrew

500

500

0.00

Castle Carrock

3,300

3,630

10.00

Cummersdale

4,000

4,250

6.25

Cumwhitton

2,540

2,640

3.94

Dalston

30,000

32,000

6.67

Denton Upper

1,025

1,025

0.00

Farlam

1,800

2,100

16.67

Hayton

11,845

12,200

3.00

Hethersgill

5,000

5,000

0.00

Irthington

5,200

5,200

0.00

Kingmoor

3,120

3,512

12.56

Kingwater

900

900

0.00

Kirkandrews- on-Esk

4,500

6,000

33.33

Kirklinton

1,850

1,950

5.41

Midgeholme

350

375

7.14

Nether Denton

2,690

2,770

2.97

Nicholforest

4,000

4,000

0.00

Orton

2,400

3,000

25.00

Rockcliffe

2,700

2,800

3.70

Scaleby

3,600

4,500

25.00

Solport

1,000

1,000

0.00

Stanwix Rural

34,550

34,550

0.00

Stapleton

1,800

1,800

0.00

St Cuthbert Without

16,500

18,500

12.12

Walton

3,900

4,180

7.18

Waterhead

600

600

0.00

Westlinton

1,400

1,400

0.00

Wetheral

45,000

85,000

88.89

TOTAL

335,555

390,868

16.48


APPENDIX C

RESOURCE PROJECTIONS

[image: image2.wmf]RESOURCE

2006/07

2006/07

2007/08

2008/09

2009/10

PROJECTIONS

Original

Revised

Original

MTFP

MTFP

Estimate

Estimate

Estimate

Projection

Projection

£000

£000

£000

£000

£000

Projected External Finance:

 - Revenue Support Grant

(1,581)

(1,581)

(1,453)

(1,453)

(1,453)

 - NNDR Grant

(8,190)

(8,190)

(8,658)

(8,658)

(8,658)

 - Surplus on Collection Fund

(145)

(145)

(11)

(11)

(11)

 - C/Tax for Parish Precepts

(336)

(336)

(390)

(400)

(410)

 - Council Tax Yield (estimate of 

3.5% increase 2007/08 +)

(5,740)

(5,740)

(6,000)

(6,227)

(6,463)

Total Income based on 3.5% 

Tax Increase Projectsions

(15,992)

(15,992)

(16,512)

(16,749)

(16,995)

Plus Approved contributions 

from Balances:

 - Pre 2006/07 non-recurring 

commitments

(671)

(671)

0

0

0

 - 2006/07 non-recurring 

commitments

(319)

(2,347)

(708)

(568)

(169)

 - Pre 2006/07 recurring

(74)

(74)

0

0

0

Total Use of Reserves

(1,064)

(3,092)

(708)

(568)

(169)

Total Projected Resources

(17,056)

(19,084)

(17,220)

(17,317)

(17,164)


APPENDIX D

SAVING & ADDITIONAL INCOME PROPOSALS

Proposed Budget Reductions 
Note
2007/08

£000
2008/09

£000
2009/10

£000

Increased Income: 





Income in excess of target:

· Bereavement Services

· Search Fees

(70)

(10)
(140)

(10)
(140)

(10)

Investment Income 

(409)
(497)
(393)

Commercial Rent reviews 

(60)
(60)
(60)

IT Income

(20)
(20)
(20)

LABGI

(1,388)
0
0

Car Parking

(25)
(25)
(25)

Total Additional Income

(1,982)
(752)
(648)







Expenditure Reductions:





Green Plan Travel Implications

0
(30)
(30)

Overtime

(56)
(56)
(56)

Car Mileage

(17)
(17)
(17)







Gershon Efficiency savings:





Management Restructuring

(80)
(80)
(80)

Shared Services – Procurement

0
(100)
(100)

Energy Efficiency

(10)
(10)
(10)

Rationalise Depots

(10)
(10)
(10)







Total Expenditure Reductions

(173)
(303)
(303)







TOTAL BUDGET REDUCTION PROPOSALS

(2,155)
(1,055)
(951)

Split:

Recurring

Non-Recurring

(622)

(1,388)
(1,055)

0
(951)

0

APPENDIX E

NEW SPENDING PRESSURES

Detail
2007/08

£000
2008/09

£000
2009/10

£000
Future

£000

Recurring Revenue Expenditure





Planning Delivery Grant – Officers
66
66
66


Planning Delivery Grant – Software Maintenance
30
30
30


Municipal Elections
29
29
0


Concessionary Fares Increase 
145
195
247


Civic Centre Network Maintenance & Software Licences increases
20
20
20


Members Broadband  
16
16
16


Insurance Premium Increase
21
21
21


Equality and Diversity
15
12
12


Energy Costs Inflation 
100
100
100


Member Support 
20
20
20


Benefits Admin. Grant Reduction
95
105
105


LABGI
100
100
100


Total Recurring Cost
657
714
737


Car Park Income Deficit projected
180
180
180


Total Deficit
837
894
917


Non- Recurring Revenue Expenditure





Pirelli Rally
3
0
0


Pop2thePark
15
0
0


Connected Cumbria Partnership
16
16
0


Capacity Building/ACE/Joint Working/WDP
50
40
30


Financial Services 
50
0
0


Waste Minimisation
69
0
0


Synthetic Football Pitch Income Deficit
43
43
0








Total Non Recurring Expenditure
246
99
30
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APPENDIX F

Parish Council

Precept Paid 

Precept Requested

Percentage 

2006/07

2007/08

Difference

£

£

%

Arthuret

37,720

43,042

14.11

Beaumont

3,165

3,244

2.50

Bewcastle

3,250

3,250

0.00

Brampton

82,000

82,000

0.00

Burgh-by-Sands

11,750

12,300

4.68

Burtholme

1,600

1,650

3.13

Carlatton & Cumrew

500

500

0.00

Castle Carrock

3,300

3,630

10.00

Cummersdale

4,000

4,250

6.25

Cumwhitton

2,540

2,640

3.94

Dalston

30,000

32,000

6.67

Denton Upper

1,025

1,025

0.00

Farlam

1,800

2,100

16.67

Hayton

11,845

12,200

3.00

Hethersgill

5,000

5,000

0.00

Irthington

5,200

5,200

0.00

Kingmoor

3,120

3,512

12.56

Kingwater

900

900

0.00

Kirkandrews- on-Esk

4,500

6,000

33.33

Kirklinton

1,850

1,950

5.41

Midgeholme

350

375

7.14

Nether Denton

2,690

2,770

2.97

Nicholforest

4,000

4,000

0.00

Orton

2,400

3,000

25.00

Rockcliffe

2,700

2,800

3.70

Scaleby

3,600

4,500

25.00

Solport

1,000

1,000

0.00

Stanwix Rural

34,550

34,550

0.00

Stapleton

1,800

1,800

0.00

St Cuthbert Without

16,500

18,500

12.12

Walton

3,900

4,180

7.18

Waterhead

600

600

0.00

Westlinton

1,400

1,400

0.00

Wetheral

45,000

85,000

88.89

TOTAL

335,555

390,868

16.48













APPENDIX G

DRAFT STATUTORY REPORT OF THE DIRECTOR OF CORPORATE SERVICES

 1.       As in previous years the Council is required to set its Budget Requirement. However there are a number of matters arising from the introduction of the Local Government Act 2003 (Section 25) that the Council must also consider:

(i) The formal advice of the statutory responsible financial officer (which for the City Council is the Director of Corporate Services) on the robustness of the estimates included in the budget and the adequacy of the reserves for which the budget provides;

(ii) The Council has to determine what levels of borrowing, if any, it wishes to make under the new Prudential Code that now governs local authority borrowing.

2.
Robustness of the Estimates

Whilst relevant budget holders are responsible for individual budgets and their preparation, all estimates are scrutinised by Financial Services staff, the Senior Management Team and the Strategic Planning Group prior to submission to members.  

The Council’s revenue and capital budgets are ‘joined up’ in that the cost of the proposed capital programme is reflected in the revenue estimates.  

The Council has no history of overspending against budget, indeed, there has tended to be a degree of underspending.  Improved budget monitoring and base budget procedures are proving effective in addressing this issue. 

However budgeting is an inherently risky business and the year-end position can never exactly match the estimated position in any year.  Areas of specific risk do remain, the main ones in the current three year period under consideration being:

· A major potential financial implication for the Council for 2007/08 onwards is the financial implications of the Job Evaluation process. Currently the projections include a recurring cost of £1m per annum from 2007/08, although financially this is considered to be a worst case position. Senior Managers will continue to investigate ways as the project progresses to contain the impact within available resources.

· To improve the accuracy of base budgets and to avoid year end underspending, income budgets have been set at more realistic levels based on usage to date, price increases etc. This does however increase the risk that income budgets may not be achieved as indeed has been experienced during 2006/07. There is also an increasing significant reliance on Grant Income.

· The budgets as presented include an increase in the concessionary fares scheme, which was last year enhanced above the statutory minimum scheme proposed by the Government. There is however a significant risk that the projections on ridership and other issues have been understated and that the cost to the Council may increase. This position will continue to be monitored closely during 2006/07 and 2007/08.

· The level of interest receipts and return on Treasury Management activities are subject to market rates.  Members are advised of this risk every year but clearly actual interest returns are determined by a variety of factors largely outside the Council’s control.  At over £1.5m, interest receipts are an important element of the Council’s budget.

· Central contingencies – there have been no contingency budgets built in to the existing estimates.  This means that any unforeseen expenditure that cannot be contained within existing budgets will require a supplementary estimate to cover any costs. There are however sufficient reserve balances to cover such events.

· Benefits estimates – whilst the budgeted net cost of benefits is relatively small it is the product of gross expenditure and income of approximately £25m.  Calculation of the budget is also very complex and depends on estimates of a variety of factors in the benefit subsidy calculation. There does remain a risk therefore that the outturn may vary from the budget.

· With regards to the capital budget, the Council is committed to Carlisle Renaissance and a team has been appointed to assist with the delivery. As part of this budget process specific budgets have been earmarked to assist with the delivery of the project but currently there are no earmarked budgets for the actual delivery of the transformational projects. There are also potentially significant capital budget requirements arising from other initiatives and ongoing studies which currently have no funding allocations.

Taking the above matters into account it is my opinion that the budget presented for Council approval for 2007/08 is sufficiently robust. However this is subject to regular budget monitoring and the necessary steps being taken to resolve the ongoing projected deficit from 2007/08.

3.
Adequacy of Reserves

The level and usage of the Council’s Reserves is undertaken annually as part of the Medium Term Financial Plan.  The Plan states that, wherever possible, reserves should not be used to fund recurring expenditure, but that where it is, this should be made explicit, and steps taken to address the situation in the following years. 

Whilst viewed in isolation the Council’s Reserves appear healthy, the appropriateness of the level of reserves can only be judged in the context of the Council’s longer term plans.  The Council’s medium term financial projections show that the Council may have a significant recurring revenue deficit from 2008/09.  This position must be addressed and the Executive has set out in its Budget Discipline how it expects to address this position in preparing for the 2008/09 budget cycle.  Whilst clearly there is a risk that other savings cannot be identified, the Council has a history of identifying savings in the face of difficult decisions, and therefore that risk is considered to be manageable.  

It is my opinion that Council Reserves are currently at an appropriate level and form a crucial element in the council’s longer-term financial strategy. However steps need to be taken to resolve the ongoing projected deficit from 2007/08.

4. Determination of Borrowing

The new Prudential Accounting regime enables the Council to borrow subject to meeting criteria of affordability. The draft Prudential Indicators have been established and these will be finalised for Council approval once decisions on the overall Capital Programme have been made. 

For the period under review it has been recommended that no borrowing will take place due to the level of capital receipts currently being generated with the forward projections also including no prudential borrowing. The capital programme for 2007/08 to 2009/10 is largely funded from capital receipts, particularly from the Preserved Right to Buy Sharing agreement.


There is a risk however in the long-term sustainability of funding the capital programme from a reducing availability of capital receipts over the longer-term and the use of prudential borrowing will be kept under review.












APPENDIX H

PROPOSED BUDGET DISCIPLINE 
1.
The Council has adopted a 3-year financial strategy as set out in its Medium Term Financial Plan to assist in the integration of financial planning with the priorities set out in the Corporate Plan. The current medium term financial projections point to a shortfall in the Council’s budgets, which will require additional savings to be identified. In addition, the scope for the Council to continue support for initiatives in future years and to redirect resources to priorities will be dependent on the extent to which the Council is successful in realising and redirecting additional resources. The requirement to identify savings or raise additional income in future years is a continuing pressure facing the Council. In the light of this, the Executive recommends the following Budget Discipline to the Council.

2. In preparation for the 2008/09 Budget Cycle the Executive requests the Town Clerk and Chief Executive to investigate a number of key areas of the Council’s work and produce a series of reports throughout 2007/08 for the Executive.

· The Council’s improvement plan will be progressed and will have as one of its major actions, the establishment of a value for money (VFM) methodology which will enable the Council to assess how it is achieving best value across all of its services.

· The sum of £1m of the projected requirement to be taken out of balances for 2007/08 to 2009/10 is in respect of the potential impact of the Job Evaluation process.  This is an estimated impact only and work will be carried out to firm up the projected recurring and non recurring costs as early in 2007 as possible.

· Whilst there is scope to fund the estimated requirement from the Projects Reserve in 2007/08, this cannot be sustained in future years. A strategy for identifying recurring savings within the revenue budget is being drawn up by SMT and the Executive. The Strategy will provide clear timeframes as to when savings will be delivered so that the more accurate deficits projected for 2008/09 and 2009/10 are met from within the resources available.

· This Strategy which will be worked up in time for incorporation to the 2008/09 budget process will concentrate of the following key areas: 

· Service Improvement Reviews – the requirement to achieve effective service delivery whilst achieving a 5% reduction in the gross revenue budget or the level of the deficit projected for 2008/09 and 2009/10 

· Asset review – this will set out clear objectives one of which will be to deliver recurring additional income or recurring reduced costs.  It will provide a timetable of deliverables and the impact on services and improvements

· Shared Services – the requirement is to achieve cashable savings via shared services

· Recurring revenue reductions in base budgets in proportion to the level of previous years’ budget underspends to deliver at least £130,000 per annum.

· The Executive will monitor the development of the Strategy and the achievement of its objectives.  

· Using the information gathered from an initial review carried out by Internal Audit in 2004, it is envisaged that further, more detailed, discussions could be undertaken to explore the possibility of new and/or increased trading and charging opportunities for particular services.

3. Members and Officers are reminded that it is essential to maintain a disciplined approach to budgetary matters and as such:

· Supplementary estimates will only be granted in exceptional circumstances.

· Proposals seeking virement should only be approved where the expenditure to be incurred is consistent with policies and priorities agreed by the Council.

4. In order to continue the improvements in the links between financial and strategic planning, the Strategic Planning Group will continue to meet regularly to progress forward planning on these issues. 
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_1231085905.xls
Sheet1

		Summarised Position		2006/07		2006/07		2007/08		2008/09		2009/10

				Original		Revised		Original		MTFP		MTFP

				Estimate		Estimate		Estimate		Projection		Projection

				£000		£000		£000		£000		£000

		Total Projected Expenditure (see 3.1 and Appendix C)		16,334				17,799		18,523

		Total Projected Resources (see 3.2 and Appendix D)		(16,548)				(16,977)		(17,495)

		Projected (surplus)/Shortfall excluding savings and new spending		(214)		0		822		1,028		0

		Less:

		New Saving Proposals

		- Recurring		(962)				(1,162)		(1,146)

		- Non-Recurring		0				0		0

		(see report CORP53/06)

		Add:

		New Saving Pressures

		- Recurring		1,246				1,203		1,203

		- Non-Recurring		189				55		0

		(see report CORP52/06)

		Potental Budget Shortfall (see para 2.2)		259		0		918		1,085		0

		Potential Shortfall Analysis

		- Recurring		70				863		1,085

		- Non-Recurring		189				55		0





APP C

		EXPENDITURE		2006/07		2006/07		2007/08		2008/09		2009/10

		PROJECTION		Original		Revised		Original		MTFP		MTFP

				Estimate		Estimate		Estimate		Projection		Projection

				£000		£000		£000		£000		£000

		Core Spending:

		Core Base Expenditure		13,551		13,551		13,584		13,584		13,584

		Treasury Management		620		620		725		1,009		980

		Inflation Projection		1,156		1,156		1,600		2,000		2,693

		2006/07 agreed Savings		(975)		(945)		(1,218)		(1,202)		(1,202)

		2006/07 agreed Spending		1,288		1,288		1,288		1,288		1,288

		2006/07 agreed Spending     (Job Evaluation Process)						1,000		1,000		1,000

		Total Core Spending		15,640		15,670		16,979		17,679		18,343

		Non Recurring Exp:

		Pre 2006/07 approvals		671		671		550		460		120

		2006/07 New Spending		409		(774)		55		0		0

		Carry Forward from 2005/06		0		1,740		0		0		0

		2006/07 Supplementary Estimates		0		288		103		108		49

		Total Non-Recurring  Expenditure		1,080		1,925		708		568		169

		Total City Council Budget Requirement		16,720		17,595		17,687		18,247		18,512

		Parish Council Precepts		336		336		390		400		410

		Total GF Requirement		17,056		17,931		18,077		18,647		18,922
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Sheet1

		Summarised Position		2006/07		2006/07		2007/08		2008/09		2009/10

				Original		Revised		Original		MTFP		MTFP

				Estimate		Estimate		Estimate		Projection		Projection

				£000		£000		£000		£000		£000

		Total Projected Expenditure (see 3.1 and Appendix C)		16,334				17,799		18,523

		Total Projected Resources (see 3.2 and Appendix D)		(16,548)				(16,977)		(17,495)

		Projected (surplus)/Shortfall excluding savings and new spending		(214)		0		822		1,028		0

		Less:

		New Saving Proposals

		- Recurring		(962)				(1,162)		(1,146)

		- Non-Recurring		0				0		0

		(see report CORP53/06)

		Add:

		New Saving Pressures

		- Recurring		1,246				1,203		1,203

		- Non-Recurring		189				55		0

		(see report CORP52/06)

		Potental Budget Shortfall (see para 2.2)		259		0		918		1,085		0

		Potential Shortfall Analysis

		- Recurring		70				863		1,085

		- Non-Recurring		189				55		0





APP C

		EXPENDITURE		2006/07		2006/07		2007/08		2008/09		2009/10

		PROJECTION		Original		Revised		Original		MTFP		MTFP

				Estimate		Estimate		Estimate		Projection		Projection

				£000		£000		£000		£000		£000

		Core Spending:

		Core Base Expenditure		12,988				12,988		12,988

		Treasury Management		620				725		1,009

		Inflation Projection		1,156				1,600		2,000

		2006/07 agreed Savings		(722)				(722)		(722)

		2006/07 agreed Spending		1,226				1,259		1,259

		2006/07 agreed Spending     (Pay & Workforce Strategy)						1,000		1,000

		Supplementary Estimates		59				59		59

		Total Core Spending		15,327		0		16,909		17,593		0

		Non Recurring Exp:

		Pre 2006/07 approvals		93				0		0

		2006/07 New Savings		0				0		0

		2006/07 New Spending		238				210		240

		Carry Forward from 05/06		0				0		0

		2006/07 Supplementary Estimates		340				340		340

		Total Non-Rec Exp		671		0		550		580		0

		Total City Council Budget Requirement		15,998		0		17,459		18,173		0

		Parish Council Precepts		336				340		350

		Total GF Requirement		16,334		0		17,799		18,523		0





APPD

		RESOURCE		2006/07		2006/07		2007/08		2008/09		2009/10

		PROJECTIONS		Original		Revised		Original		MTFP		MTFP

				Estimate		Estimate		Estimate		Projection		Projection

				£000		£000		£000		£000		£000

		Projected External Finance:

		- Revenue Support Grant		(1,581)		(1,581)		(1,453)		(1,453)		(1,453)

		- NNDR Grant		(8,190)		(8,190)		(8,658)		(8,658)		(8,658)

		- Surplus on Collection Fund		(145)		(145)		(11)		(11)		(11)

		- C/Tax for Parish Precepts		(336)		(336)		(390)		(400)		(410)

		- Council Tax Yield (estimate of 3.5% increase 2007/08 +)		(5,740)		(5,740)		(6,000)		(6,227)		(6,463)

		Total Income based on 3.5% Tax Increase Projectsions		(15,992)		(15,992)		(16,512)		(16,749)		(16,995)

		Plus Approved contributions from Balances:

		- Pre 2006/07 non-recurring commitments		(671)		(671)		0		0		0

		- 2006/07 non-recurring commitments		(319)		(2,347)		(708)		(568)		(169)

		- Pre 2006/07 recurring		(74)		(74)		0		0		0

		Total Use of Reserves		(1,064)		(3,092)		(708)		(568)		(169)

		Total Projected Resources		(17,056)		(19,084)		(17,220)		(17,317)		(17,164)
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Summary

		Projected Revenue Budget Summary - Exec report CORP 51/06 20 November 2006

						2007/08				2008/09				2009/10				Assumptions

						£000				£000				£000

		Total Projected Expenditure				18,027				18,597				18,872

		Contribution from Balances				(708)				(568)				(169)				Approved to date

		Total Projected Resources				(16,484)				(16,721)				(16,966)				3.5% C Tax. 0% increase for RSG for 2008/09 onwards

																		Incr. Tax Base

		Projected Shortfall /Surplus(-)				835				1,308				1,737

		Recurring New Proposals:

		- Savings				(597)				(960)				(911)				see page 4

		- Spending				637				694				746				see page 5

		Non-Recurring New Proposals:

		- Savings				0				0				0				see page 4

		- Spending				258				99				30				see page 5

		Potential Budget Shortfall				1,133				1,141				1,602		*

		Potential call on projects reserve				(1,000)				(1,000)				(1,000)				JE but not sustainable from Projects Reserve

		Non-recurring spending proposals				(258)				(99)				(30)

		Revised Recurring Shortfall				(125)				42				572

		Split*:

		- Recurring				875				1,042				1,572

		- Non - Recurring				258				99				30

		Total				1,133				1,141				1,602		*

		Note:

		Each 1% movement in C Tax / Tax Base										=		c. £58,000

		Each £34,000 of spend adds £1 to C Tax

		Each 1% movement in Grant										=		c. £101,000



&R&D

&L&F



Budget Projections

		

				FORECAST GENERAL FUND BUDGET 2006/07 TO 2009/10 (20 NOV 2006 EXEC REPORT CORP 51/06)

																Original				Original				Revised				Projected				Projected				Projected		Future		Notes

																Estimate				Estimate				Estimate				Exp				Exp				Exp		Years

																2003/04				2006/07				2006/07				2007/08				2008/09				2009/10

				Expenditure Requirement:												£,000				£,000				£,000				£,000				£,000				£,000		£,000

		1		Recurring Expenditure												12,924				13,551				13,551				13,584				13,584				13,584

				Treasury Management Projections												2,698				620				620				725				1,009				980

				Inflation Projection																1,156				1,156				1,600				2,000				2,693

				RCCO																0				0				0

				2006/07 Agreed Savings																(975)				(975)				(1,218)				(1,202)				(1,202)

				2006/07 Agreed Spending PWS																0				0				1,000				1,000				1,000

				2006/07 Agreed Spending																1,288				1,288				1,288				1,288				1,288

				2006/07 Supplementary Estimates																0				0				0				0				0

				2007/08 New Saving Proposals																				(297)				(597)				(960)				(911)

				2007/08 New Spending Proposals																				17				637				694				746

				Core Recurring Expenditure												15,622				15,640				15,360				17,019				17,413				18,178

		2		Non-Recurring expenditure

				Previously Approved New Policy Initiatives												14				671				671				550				460				120

				2006/07 Agreed Savings												0				0				0				0				0

				2006/07 Agreed Spending												406				409				409				55				0				0

				2006/07 Budget Carry Forwards																0				1,740				0				0

				2006/07 Supplementary Estimates												0				0				188				103				108				49		planning standards

				2007/08 New Savings Proposals																				0				0				0				0

				2007/08 New Spending Proposals																0				0				258				99				30

				Total Non-Recurring Expenditure												420				1,080				3,008				966				667				199		0

		3		Total City Council Net Expenditure																16,720				18,368				17,985				18,080				18,377

		4		Add Parish Council Expenditure												0				336				336				340				350				360

		5		Total General Fund Net Expenditure												0				17,056				18,704				18,325				18,430				18,737		0

																				Original				Revised				Projected				Projected				Projected		Future		Notes

																				Estimate				Estimate				Exp				Exp				Exp		Years

																				2006/07				2006/07				2007/08				2008/09				2009/10

																				£,000				£,000				£,000				£,000				£,000		£,000

		6		Less Potential Contributions from Balances

				General Fund Balances - recurring												0

				- 2006/07 commitments																(74)				(74)				0				0				0

				- Pay and Workforce Strategy																								0				0				0

				- 2007/08 new commitments																				280

				General Fund Balances - non-recurring												50

				- pre 2006/07 commitments																(671)				(2,411)				(550)				(460)				(120)

				- 2006/07 commitments																(319)				(407)				(158)				(108)				(49)

				- 2007/08 New Commitments												515

				Asset Investment Fund																0				(100)				0				0				0

				Total Contributions from Balances																(1,064)				(2,712)				(708)				(568)				(169)

		7		Total Budget for Council Tax Purposes												565				15,992				15,992				17,617				17,862				18,568

		8		External Funding Projections:

				Assumptions:				Council Tax		%										3.5				3.5				3.5				3.5				3.5

								Govt Grant		%																		2.5				0.0				0.0

																Original				Original				Revised				Projected				Projected				Projected		Future

																2003/04				2006/07				2006/07				2007/08				2008/09				2009/10		Years

				Local Tax base (assuming 0.028% pa growth)												32,246				33,562.84				33,562.84				33,770.84				33,865.40				33,960.22				(includes second homes proportion of 170.71)

				(includes second homes proportion of ..)																																				County withdrawn from agreement wef 2009/10

				Council Tax										165		156				171.03		£		171.03		£		177.02		£		183.22				189.63				future subject to report to Executive

																£,000				£,000				£,000				£,000				£,000				£,000

				Revenue Support Grant												5,175				1,581				1,581				10,111				10,111				10,111		0		assumes 0% uplift

				NNDR Grant												3,516				8,190				8,190				0				0				0

				Council Tax Surplus (Actual Jan)												67				145				145				55				55				55				estimated figure - final figure available 15/01/07

				Council Tax at 3.5% uplift												5,018				5,740				5,740				5,978				6,205				6,440				Assumes 3.5% uplift

				City Council External Funding												13,776				15,656				15,656				16,144				16,371				16,606		0

				Parish precepts (estimated)												0				336				336				340				350				360				assumes 2.1% uplift

		8		Total City Council External Funding												0				15,992				15,992				16,484				16,721				16,966		0

		9		Surplus (-) / Deficit in funding  (7-8)												0				0				(0)				1,133				1,141				1,602

						Split		Recurring												(16)				(296)				875				1,042				1,572

								Non - Recurring												16				296				258				99				30

								Total												0				(0)				1,133				1,141				1,602

						Total In Year Savings Target / (Surplus)																		(0)				1,133				8				461

						Recurring In Year Saving Target / (Surplus)																		(296)				1,171				167				530

																				Original				Revised				Projected				Projected				Projected		Future		Notes

																				Estimate				Estimate				Exp				Exp				Exp		Years

																				2006/07				2006/07				2007/08				2008/09				2009/10

																				£,000				£,000				£,000				£,000				£,000		£,000

		10		Further Examples based on various Council Tax increases:

				Financed by		3.5		% tax increase						£		156				171		£				£		177.02		£		183				190

				Total Financing Available												0				15,992								16,484				16,721				16,966

				Shortfall in funding																(0)								1,133				1,141				1,602

						In Year Savings / (Surplus)														(0)								1,133				8				461

				Financed by		2.5		% tax increase						£		156				171		£				£		175.31		£

						3.5		% tax increase																								181				188

				Total Financing Available												0				15,992								16,426				16,661				16,904

				Shortfall in funding																(0)								1,191				1,201				1,664

						In Year Savings / (Surplus)														(0)								1,191				11				463

				Financed by		4		% tax increase						£		156				171		£				£		178		£		185				192

				Total Financing Available												0				15,992								16,513				16,781				17,060

				Shortfall in funding compared to																(0)								1,104				1,081				1,508

						In Year Savings / (Surplus)														(0)								1,104				(23)				427

				Financed by		4.5		% tax increase						£		156				171		£				£		178.73		£		187				195

				Total Financing Available												0				15,992								16,542				16,841				17,154

				Shortfall in funding compared to																(0)								1,075				1,021				1,414

						In Year Savings / (Surplus)														(0)								1,076				(54)				393

				To Finance full shortfall										£		156				171		£				£		211		£		217				237

																										%		0		%		0		%		0

				Total Financing Available												0				17,056								17,617				17,862				18,568

				Shortfall in funding																0								0				0				0

				Note:

				Each 1% movement in C Tax / Tax Base												c. £50,000		=		£55,000

				Each 1% movement in Grant												c. £90,000		=		£101,000

																				Original				Revised				Projected				Projected				Projected		Future		Notes

																				Estimate				Estimate				Exp				Exp				Exp		Years

																				2006/07				2006/07				2007/08				2008/09				2009/10

																				£,000				£,000				£,000				£,000				£,000		£,000

				New Saving /Additional Income Proposals:

		11		Recurring:

				Management Restructuring																0				0				(80)				(80)				(80)		check if already in base?

				Improvement Reviews - Community Services																0				0				0				0				0

				Shared Services:																0				0				0				0				0

						Payroll														0				0				0				0				0

						Procurement														0				0				0				(100)				(100)

						Recruitment														0				0				0				0				0		SMcG took o£10k ut 31/10

						Property Services														0				0				0				0				0

						RBS														0				0				0				0				0

				Shared Services - CLASB																0				0				0				0				0

				Green Plan Travel Implications																0				0				0				(30)				(30)

				Elections (every 4 years)																0				0				0				0				(55)

				Investment Income																0				(297)				(264)				(427)				(323)

				Energy Efficiency																0				0				(10)				(10)				(10)

				Rationalise depots																0				0				(10)				(10)				(10)

				IT																0				0				(20)				(20)				(20)

				Property rental growth																0				0				(60)				(60)				(60)

				Asset Review																0				0				0				0				0

				Guildhall																0				0				0				0				0		per Ex briefing 09/11/06

				Hospitality																0				0				0				0				0		SMcG to provide

				Overtime																0				0				(56)				(56)				(56)

				Car Mileage																0				0				(17)				(17)				(17)

				Trade Refuse Charges																0				0				0				0				0

				Grants																0				0				0				0				0

										Sub Total										0				(297)				(517)				(810)				(761)

				Income above CCP Target:

				Bereavement Services																0				0				(70)				(140)				(140)

				Search fees																								(10)				(10)				(10)

				Trade refuse charges

										Sub Total										0				0				(80)				(150)				(150)

				Gershon Efficiency savings

				Use of Resources VFM/Gershon Initiatives																0				0				0				0				0

																				0				0				0				0				0

																				0				0				0				0				0

										Sub Total										0				0				0				0				0

				Total Recurring																0				(297)				(597)				(960)				(911)				equals table 4 CORP53/06 & table 2 CORP51/06 - 31/10/06

		12		Non - Recurring Savings:

																				0				0				0				0				0

																				0				0				0				0				0

																				Original				Revised				Projected				Projected				Projected		Future

																				Estimate				Estimate				Exp				Exp				Exp		Years

																				2006/07				2006/07				2007/08				2008/09				2009/10

				New Spending Proposals:																£,000				£,000				£,000				£,000				£,000		£,000

		13		Recurring:

				Planning Delivery Grant																0				0				96				96				96

				Municipal Elections																0				0				29				29				29

				Concessionary Fares																0				0				145				195				247

				Civic Centre Network Maint & software licences																0				0				20				20				20

				Members Broadband																0				0				16				16				16

				Insurance Premium																0				17				21				21				21

				Equality & Diversity																0				0				15				12				12

				Energy costs																0				0				100				100				100

				Member Support																0				0				20				20				20

				Benefits admin grant reductions																0				0				95				105				105

																												557				614				666				equals Table 1 CORP52/06 31/10

				Income below CCP Target:

				Car Parking																0				0				80				80				80				equals Table 1 CORP53/06 31/10

										Sub Total										0				0				80				80				80				changed at SPG 06/11/06

				Total Recurring Bid Proposals																0				17				637				694				746				equals Table 2 CORP51/06 31/10

				New Spending Proposals:

		14		Non - Recurring:

				Pierelli Rally																0				0				15				0				0

				Tesco Inquiry																0				0				0				0				0				item removed per SPG 06/11/06

				Pop2thePark																0				0				15				0				0		Changed fr 50 31/10

				IT - Connected Cumbria Partnership																0				0				16				16				0

				Capacity building/ACE/Joint Working/WDP																0				0				50				40				30				per Ex briefing 09/11/06

				FS staffing costs																0				0				50				0				0

				Waste Minimisation																0				0				69				0				0

				Synthetic Football Pitch																0				0				43				43				0

				Sports Development																0				0				0				0				0

				Total Non - Recurring bids																0				0				258				99				30		0		equals Table 1 CORP52/06 & CORP51 Table 2 non recrg 31/10/06
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Capital

		FORECAST CAPITAL PROGRAMME 2006/07 TO 2009/10 PER EXEC REPORT CORP 54/06 20 NOVEMBER 2006

				Revised																Future

				2006/07				2007/08				2008/09				2009/10				Years		Notes

				£000				£000				£000				£000				£000

		Capital Resources:

		Borrowing		0				0				0				0

		DFG		(205)				(205)				(205)				(205)

		Grants		(2,228)				(1,110)				(1,110)				(1,110)

		Grants general						(120)

		Capital Receipts - b/fwd		(11,972)

		Capital Receipts - General		(2,780)				(500)				(500)				(500)

		Capital Receipts - KPP		0				(1,963)				0				0

		Capital Receipts - PRTB		(2,500)				(1,200)				(1,100)				(552)

		Captal Receipts - Lovells		(825)				(500)				(500)				(500)

		Project Fund		(3,302)				1,841				1,709				1,771						Not cumulative

		Renewals Reserve		(849)				(536)				(261)				(621)

		Contributions		(171)

		Total		(24,832)				(4,293)				(1,967)				(1,717)

		Capital Programme:

		2006/07 Programme		12,298				(240)				(240)				(240)

																845

		Current Commitments:										(300)				(1,250)

		c/fwd from 2006/07

		Asset Investment Fund/Ind estate maint						200				200				200

		Vehicles and Plant		(549)				536				261				621

		Private Sector Housing						814				814				814

		Major Repairs						250				250				250

		Desk Top Replacement						120				120				120

		Housing Strategy						1,250				1,550				1,550						DS 58/06 25 sept exec

		Heysham Park						154				0				0

		Environmental Improvements						40				40				40

		Software licences						240				240				240

								3,604				3,475				3,835						= Capital Strategy

		Total Current Commitments		11,749				3,364				2,935				3,190						equals CORP54 table at 4.1 31/10

				Revised																Future

				2006/07				2007/08				2008/09				2009/10				Years		Notes

				£000				£000				£000				£000				£000

		New Proposals:

		Belah Community Centre						320				0				0						per Exec briefing 09/11/06

		School Academy						0				0				0						per Exec briefing 09/11/06

		Environmental Enhancements						160				0				0						Pro forma says 1 year

		New Performance Info system						50				0				0

		Play Areas						75				50				50				50		Pro forma says recurring

																						increase to 75K per Ex briefing 09/11/06

		Total New Proposals		0				605				50				50				50

		Total Potential Programme		11,749				3,969				2,985				3,240						equals CORP54 table at 4.1 31/10

		Transfer to earmarked reserve

		Projected (Surplus)/Defict Resources		(13,083)				(324)				1,018				1,523

		Cumulative														(10,866)

		FUTURE YEAR POTENTIAL:

		Potential Resources c/f		(13,083)				(324)				1,018				1,523

		Kingmoor Park Investment						0														?

		Morton Development Land (£20m)

		Other?

				(13,083)				(324)				1,018				1,523

		Further potential schemes:																				ESTIMATES ONLY

		Tullie House Development Plan

		Swimming Pool

		Theatre/Performing Arts

		Asset review Programme

		Total		0				0				0				0

		Net Surplus (-) / Deficit		(13,083)				(324)				1,018				1,523

		Cumulative														(10,866)



&L[File]
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gross cost of scheme



Capital Resources 

		Capital Programme & Resources available

		Year on year

								2004/05		2004/05		2006/07		2006/07 Rev		2006/07 Rev		2007/08		2008/09		2009/10

								£		£		£		£		£		£		£		£

												per FP		per Cap Strat		per AT

		Capital receipts				GF				762,094		1,480,000		1,480,000		2,780,000		500,000		500,000		500,000		addtn £1.3m received

						Lovells				0		0		1,000,000		825,000		500,000		500,000		500,000		actual sum rec'd for 2006/07

						KPP										0		1,962,500		0		0

						PRTB				0		2,000,000		1,400,000		2,500,000		1,200,000		1,100,000		552,000

						b/fwd		303,570		5,600,260		5,418,053		11,971,594		11,971,594		0		0		0		will change per 2005/06 audited accounts

								303,570		6,362,354		8,898,053		15,851,594		18,076,594		4,162,500		2,100,000		1,552,000

		DFG								177,000		205,000		205,000		205,000		205,000		205,000		205,000		addtn due in 2006/07

		Borrowing								1,222,000		0		0		0		0		0		0

		Projects Reserve				*				3,556,254		3,203,184		3,390,145		3,302,245		(1,840,800)		(1,709,200)		(1,770,600)		will alter depending upon revenue shortfall

		Renewals Reserve						5,861		1,059,640		292,586		1,397,800		849,869		536,130		261,124		621,890

		Grants						913,645		2,354,880		1,833,000		2,227,800		2,227,800		1,109,700		1,109,700		1,109,700		reduced to old borrowing allocation £400K non-recurring 2006/07 only

																		120,000

		DRF														69,000

		Revenue contr b/fwd														51,900

		Revenue contr				CCC Back Lanes										50,000

		Revenue contr						8,346		15,000		0		21,500				0		0		0

		Total resources available						1,231,422		14,747,128		14,431,823		23,093,839		24,832,408		4,292,530		1,966,624		1,717,990

		Programme:								10,572,520		6,658,071		13,153,400		13,153,400		3,493,434		3,639,434		3,639,434		= Capital Strategy

		Housing Strategy																		(300,000)		(1,250,000)

		Vehicles Plant & Equipment														(548,531)		110,696		(164,310)		196,456		per CORP 56/06

		Software Licences (charged to revenue)														(240,000)		(240,000)		(240,000)		(240,000)

		Supplementary estimates								50,000						262,000

		Other changes														(32,800)

		Housing Strategy														(845,000)						845,000

		new starts (see Capital worksheet)																605,000		50,000		50,000

		carry forward from 2005/06						1,231,422		0		2,464,200						0		0

		Total programme						1,231,422		10,622,520		9,122,271		13,153,400		11,749,069		3,969,130		2,985,124		3,240,890

		transfer to earmarked reserve										1,000,000

		Excess resources						0		4,124,608		4,309,552		9,940,439		13,083,339		323,400		(1,018,500)		(1,522,900)		10,865,339

		Potential excess resources available

		Projects Fund								1,374,784		3,203,184		3,390,145		3,302,245		(1,840,800)		(1,709,200)		(1,770,600)		(2,018,355)

		Receipts								0		0						0		0				0

		Grants								0		0						0		0				0

		PRTB								568,354		1,106,368		6,550,294		9,781,094		2,164,200		690,700		247,700		12,883,694

		Asset disposal reserve

		Total								1,943,138		4,309,552		9,940,439		13,083,339		323,400		(1,018,500)		(1,522,900)		10,865,339

								diff		2,181,470		0		0		0		0		0		0

		Capital Strategy

		Projects Reserve														3,390,145		1,930,145		274,145		(1,551,855)

		Capital Receipts														6,550,294		7,390,294		7,984,294		8,030,294

		Capital Strategy cumulative								0						9,940,439		9,320,439		8,258,439		6,478,439

		Current surplus																				10,865,339

		difference																				(4,386,900)

		Explanation of difference

		Potential schemes 2007/08+																				485,000

				2008/09																		50,000

				2009/10																		50,000

		revisions to the use of the projects reserve for revenue shortfall																				466,500

		Overprovided for Housing Strategy in original projections:

		2008/09																				(300,000)

		2009/10																				(1,250,000)

		Addtn capital receipt				KPP																(1,962,500)

		reduced capital grant				RHG altered to borrowing allocation level																1,179,900

		Software licences now charged to revenue - 2006/07 - 2009/10																				(960,000)

		Increased capital receipts - general																				(1,300,000)

		Reduced capital receipts - Lovells																				175,000

		Payroll system (RCCO)																				0

		MUGA																				0

		Energy Efficiency - supplementary est																				62,000

		Enviornmental enhancements - supplementary est																				200,000

		Back lanes																				0

		Raffles Vision budget not required																				(181,800)

		rounding																				(1,000)

		Increased capital receipts - PRTB																				(1,100,000)

																0		0		0		(4,386,900)



AlisonT:
Env Emhancements £200,000 & Energy Eff schemes £62,000

AlisonT:
Payroll system 2006/07 contribution - £32,000,
MUGA - £37,000

AlisonT:
rec'd in 2005/06 but unspent re Heysham Park
plus £30,000 re MUGA rec'd in 2005/06 plus £6,300 re back lanes rec'd in 2005/06
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Parish precepts

		

		PARISH PRECEPTS 2007/08												APPENDIX F

		Parish Council						Precept Paid				Precept Requested				Percentage

								2006/07				2007/08				Difference

								£				£				%

		Arthuret						37,720				43,042				14.11

		Beaumont						3,165				3,244				2.50

		Bewcastle						3,250				3,250				0.00

		Brampton						82,000				82,000				0.00

		Burgh-by-Sands						11,750				12,300				4.68

		Burtholme						1,600				1,650				3.13

		Carlatton & Cumrew						500				500				0.00

		Castle Carrock						3,300				3,630				10.00

		Cummersdale						4,000				4,250				6.25

		Cumwhitton						2,540				2,640				3.94

		Dalston						30,000				32,000				6.67

		Denton Upper						1,025				1,025				0.00

		Farlam						1,800				2,100				16.67

		Hayton						11,845				12,200				3.00

		Hethersgill						5,000				5,000				0.00

		Irthington						5,200				5,200				0.00

		Kingmoor						3,120				3,512				12.56

		Kingwater						900				900				0.00

		Kirkandrews- on-Esk						4,500				6,000				33.33

		Kirklinton						1,850				1,950				5.41

		Midgeholme						350				375				7.14

		Nether Denton						2,690				2,770				2.97

		Nicholforest						4,000				4,000				0.00

		Orton						2,400				3,000				25.00

		Rockcliffe						2,700				2,800				3.70

		Scaleby						3,600				4,500				25.00

		Solport						1,000				1,000				0.00

		Stanwix Rural						34,550				34,550				0.00

		Stapleton						1,800				1,800				0.00

		St Cuthbert Without						16,500				18,500				12.12

		Walton						3,900				4,180				7.18

		Waterhead						600				600				0.00

		Westlinton						1,400				1,400				0.00

		Wetheral						45,000				85,000				88.89

		TOTAL						335,555				390,868				16.48






