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REVIEW OF CHARGES 2005/06 –

CULTURE, LEISURE & SPORT

1. BACKGROUND

1.1
Each Service Manager is required to carry out an annual review of fees and charges.

1.2
This report proposes the review of charges within the Culture Leisure & Sport Business Unit in respect of Tullie House, Sports Pitches and Allotments Charges.  The report has been prepared in accordance with the principles recently approved under the Council’s Corporate Charging Policy.

1.3 The charges, which have been reviewed, are addressed separately below.

1.4 Attached at Appendix A is an extract from the summary of charges book, which shows the current and proposed level of charges for each of these services.

2. CORPORATE CHARGING POLICY

2.1 The Corporate Charging Policy, which was approved by the Executive on 3 August 2004, sets out three basic principles to underpin the City Council’s policy for reviewing charges.

· Delivery of the Corporate Priorities – fees and charges should be used to assist in the delivery of the Council’s corporate priorities and to address strategic and cross cutting issues between business units.

· Clarifying the costs of service and the basis of concessions – to clarify the cost and the extent to which the Council subsidises services and to identify which disadvantaged groups should benefit from any concessions granted.

· Income Generation – to aim to increase significantly the proportion of income contributed by users of services where appropriate, rather than the costs of the service being met from the general Council Taxpayer. This should include the consideration of charging for services where this is not currently the case.  Where charges for services are made they should be cognisant of the costs where appropriate.  The income target for the period 2005/06 to 2007/08 has been set so as to produce a minimum overall increase in income equal to inflation plus 1%. For 2005/06, this means that the corporate target is 3.5% i.e. an additional 1% increase over and above the assumed Retail Price Index for 2005/06.

2.2 In addition, the policy recognises that each Service is different, and requires Service Managers to develop specific principles for their particular service or clients groups, but within the parameters of the three main principles.

2.3 Concessions are granted across the Business Unit to a number of groups.  Tullie House provides concessions to children, those of pensionable age, the disabled, students and the unemployed. The Tullie Card is available, which enables people to have low cost admission for a one off fee but this is restricted to residents of the city. A family ticket can also be bought but this is a marketing tool and not a concession.

2.4 The Leisure card exists for people using the leisure facilities managed for the city by Carlisle Leisure Ltd; this requires proof of receipt for a number of benefits which people can receive. The discount available is up to 75% of the cost of admission to single use activities such as swimming, the gym etc. It does not apply to five-a-side.

3. CHARGES

3.1
Sports Pitches

These are the pitches provided directly by the Council. A number are managed by Carlisle Leisure Limited at the Sheepmount and have a different charging structure for those based on an annual season ticket.  CLL will be setting their charges in February 2005.  They have indicated that they would increase the pitch charge in line with the council.  The pricing structure is historical and the percentage rise has been applied annually. 

3.2 Allotments 

These are charged at a rate of 10p per square metre. In previous years the rise in rent has been limited because applying the annual rate of increase had no impact on such a small amount. Therefore a rise has been applied usually after a two or even three year period have elapsed. People in receipt of a state pension receive a 50% discount on the charge for an allotment. There are a total of 799 plots across the City and currently 42 are vacant which is 5% of the total available. The number of pensioners in receipt of the discount is currently 282. The City Council does not have an age or income profile for current allotment holders. A large increase in rents can have a reverse effect on the take up of the plots. A rise of 1p per sq. metre is proposed, representing a rise to plot holders of between approximately 20p per year and £1.80. In addition unlike previous years this sum would be applied to the next three years, which would help offset the increase for holders, but still enable the charge to rise. 

3.3
Tullie House

The current adult admission charge for Tullie House is £5.20, which is at the upper end of the range of admission prices to similar places of interest in the area. The issue of Tullie House will be the subject of a separate report arising from consideration by Members of the Development Plan, which will look at identifying additional income potential. In light of this it is not proposed to change the charge for Tullie House at this time (for information a 3.5% rise would take this charge to £5.35 which is already at a price point higher than comparable sites locally, and which is likely to reduce the demand for the paid areas of the building). There is currently an income budget of £40,000 built into the base budget which was additional income anticipated as a result of the Business Plan produced following the opening of the Millennium Gallery. During the 2004/05-budget process Members agreed that this additional income did not have to be found but that future years budget reductions would be dependent upon the results of the Tullie House Development Plan which would look at identifying additional income potential. For the purposes of this report £40,000 has been incorporated into the base budgets for 2005/06.

4. SUMMARY OF INCOME GENERATED

4.1
The introduction of the charges proposed is forecast to generate income of £128,260 in 2004/05 which is summarised in the table below:


Service Area
Original Estimate

2004/05

£
Original

Estimate

2005/06

£
% 

Increase

Sports Pitches
11,880
  12,300
3.5

Allotment rents
13,200
  13,660
3.5

Tullie House Admission

As per paragraph 3.3
102,300

(40,000)
102,300
0

Total
87,380
128,260
3.5

5. CONSULTATION

5.1
Consultation to Date -


This report has been considered by CMT and SFPG and their comments have been incorporated into the report.

5.2
Consultation Proposed -


Overview and Scrutiny as part of the budget process.

6. RECOMMENDATIONS

The Executive is asked to agree the charges as set out in Appendix A to the report with effect from 01 April 2005.

7. REASONS FOR RECOMMENDATIONS

To ensure that the City Council’s Corporate Charging Policy is complied with.

8. IMPLICATIONS

· Staffing/Resources – 

· Financial – Included in the report

· Legal – 

· Corporate – The report has been considered by CMT and SFPG and their comments have been incorporated

· Risk Management – The major risk to this Charges Review is the heavy reliance on income from fees and charges which reflect past and present experience of economic and customer activities.  Any significant slowdown or economic recession would likely impact on projected income and would result in budget bids for future years.

· Equality Issues – 

· Environmental – 

· Crime and Disorder –

MARK BEVERIDGE

Head of Culture Leisure and Sport

Contact Officer:
Mark Beveridge


Ext:
7350












APPENDIX A






TULLIE HOUSE








Actual Charge
Proposed Charge




2004/05
2005/06




£
£



Admissions





Adult
5.20
5.20









Child
2.60
2.60









Concession (OAP, Family Credit, Unwaged, Students
3.60
3.60









Family
14.50
14.50









Education Rate
2.10
2.10









Group Rate
3.10
3.10







OUTDOOR RECREATION










Actual Charge
Proposed Charge





2004/05
2005/06





£
£


Football and Rugby (VAT exclusive)







Senior Clubs 
- per match
32.60
33.70



Junior Clubs 
- per match
12.90
13.40










* Pitch and Accommodation per season







- Senior
310.50
321.40




- Junior
96.25
99.60



Pitch only per season
- Senior
139.70
144.60



                                  
- Junior
38.30
39.60



Training Sessions 
- Senior
14.75
15.25



                             
- Junior
7.65
7.90








* VAT exclusive. This charge includes floodlighting where necessary; use of






                                showers and changing facilities; use of training room if available.





















Bowls (VAT inclusive)







Each player per hour

1.90
1.95



Season Ticket (with locker)

37.60
38.90



Season Ticket – OAP

18.20
18.80



Club matches per season (VAT exclusive)

230.65
238.70
















Allotments







Plot Rents - per square metre per annum

0.10
0.11



Charge for water supply per plot per annum

2.90
2.90










(Plot rents are subject to a 50% rebate for OAP's)
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