JOINT MANAGEMENT TEAM MEETING

THURSDAY 30 SEPTEMBER 2004

Present:
Councillor M Mitchelson (Chairman), Councillors R Knapton, 

J Geddes and M Bowman

M Mooney, J Gooding, J Egan, K Hook, S McGregor, D Beaty & 

D Kavanagh (Minutes)

Apologies:
Councillors E Firth & R Bloxham

JMT
146/04
MINUTES OF JMT 16 SEPTEMBER 2004

The minutes of the meeting held on 16 September were noted and approved with the following matters arising.

Matters Arising

JMT
145/04
Any Other Business – Standing Conferences

The Portfolio Holder asked how action on this point was progressing.  M Mooney to check with MS&ES and will report back to JMT

JMT
147/04
MINUTES OF EMG 13 SEPTEMBER 2004

The minutes of the meeting held on 13 September 2004 were discussed with the following matters arising.

EMG
118/04
CSP


M Mooney gave JMT an update following a meeting of the CSP on 21 September 2004.

EMG   123/04
Fusehill Street


M Mooney advised that a further letter has been received from M Smith regarding health and safety issues around the proposals for the site.  M Mooney has written offering a meeting and involvement in the design of the scheme for the play area.


Performance Monitoring

K Hook gave JMT some background on this item which was raised at Infrastructure O&S.  Discussion took place on the Executive’s role in performance monitoring.  SPS Officers to look at a suitable formal process for performance monitoring by the Executive and report back to a future JMT with options.

EMG   124/04
Council Tax (2nd Homes)
J Egan reported that this issue is still with the District Auditor – awaiting their response.  J Egan to progress.

JMT
148/04
SELF ASSESSMENT / DIRECTION OF TRAVEL

J Gooding / K Hook gave JMT an overview of their paper being prepared for the Audit Commission on the Direction of Travel.  This position statement will give an overview of where the City Council is and will be supported by evidence, which will be sent to the AC.  JMT were asked for any comments on the draft.

JMT
149/04
CARLISLE AIRPORT

D Beaty gave JMT and update following meetings regarding the airport.  He advised that a meeting is to be held on 27 October between York Aviation, Carlisle City Council and Dumfries & Galloway DC which will inform the business plan for the airport.  A meeting of the Large Employers Affinity Group in October will bring together all interested parties to look at the economic / business benefits of the airport.

M Mooney advised JMT that Carlisle City Council was continuing to take the lead co-ordinating role in this.

An update report will be brought back to a future JMT.

JMT
150/04
BUDGET 2005/06 / THE KEY ISSUES FOR CMT/EMG

J Gooding gave JMT an update on work to date on the budget 2005/06.  It was noted that in future budgets would need to prioritise resources to high priorities.  The SFPG meetings scheduled for 18 October and 25 October will progress the budget process.

JMT
151/04
STATE OF THE CITY DEBATE

JMT discussed the format of the State of the City Debate bearing in mind the discussion on the Consitutional requirements and how the event should be conducted followed with a further meeting planned to progress matters and agree the final format.

JMT
152/04
JOINT NEIGHBOURHOOD FORUMS 

J Gooding advised that he is still trying to progress work on this with County Council and will report back to a future JMT with an update.

JMT
153/04
ANY OTHER BUSINESS

Cavaghan & Grays

The loss of 660 jobs at the London Road site was noted with concern.  The Leader advised that he has been invited to a meeting with the company.  City Council Officers are working with the RDA on an action plan and with the Task Force.

Equality & Diversity

K Hook reported that a half-day training session is being arranged for Members on equality and diversity and hopes to advise on the date soon.

The meeting closed at 2.00pm

