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CORPORATE RESOURCES 

OVERVIEW AND SCRUTINY COMMITTEE

CHAIRMAN’S REPORT TO COUNCIL 

There are 4 meetings to report on this cycle – 2 scheduled meetings and 2 special meetings.

22 July 2004.

The most interesting item on this agenda was A7 (FS 15/04) Three year budget 2005/08 First forecast and budget – this item was the first in the annual budget cycle.  This annual process will keep the committee busy for some months to come.

Item A9 (FS. 17/04) Housing Revenue Account Provisional Outturn Report 2003/04 prompted some discussion on how surplus funds should be distributed and was referred to the Executive.

Special Meeting 3rd August 2004.

Customer Contact Centre :  An informative and comprehensive presentation by Dr. Gooding  was welcomed.     It was gratifying to note how far the Customer Contact Centre planning had progressed and the committee looked forward to the opening in due course.   

One concern raised, which is often repeated regarding many projects within the City Council, is that of no member representation or involvement, other than the executive,  on this and other working or project groups.   We believe the input from members would add value.

Statement of Accounts:         Endorsed.

Best Value Review of Revenues and Benefits:       The Head of Revenues and Benefits presented an excellent report and presentation.   It was evident from the presentation that the staff had undertaken a huge amount of work for the Review. It is commendable that the department have worked together as a team to reduce the backlog and that action has been taken to resolve issues and problems with Benefits, Staff Security and the Telephone Service to the public.    Mr Mason and his team are to be congratulated.

Special  Meeting  (Call-in) 4th. August 2004.          

Call-in   CPA Leave. 

The minutes  are comprehensive and require no further report.

Representatives on Outside Bodies

Corporate Resources did not refer back to the Executive.   

2 SEPTEMBER 2004

Firstly would members please note that in the minutes of the meeting held on 22 July 2004 (Minute CROS.90/04), Councillor Mrs Styth indicated that she had declared a personal interest in accordance with the Council’s Code of Conduct in respect of Agenda item A13: Trading and Charging Performance Review – Interim Report.  Councillor Mrs Styth stated that the interest related to her membership of The HenryLonsdale Trust and not The Lonsdale Trust.

CROS.131/04
CORPORATE RESOURCES OVERVIEW AND SCRUTINY PERFORMANCE INDICATOR REPORTS:

The officer that reported to the committee was subjected to very intense question and we make no apology for this.  This committee is determined to ascertain the best possible results, or know the reason why not so that remedial action can be initiated.

CROS.137/04
ASSET MANAGEMENT PLAN:  STRATEGIC REVIEW OFASSETS
A workshop session has been scheduled for 4th Nov. 2004 (14:00hrs)and the committee is inviting the Chairman and another (opposition) member to participate.

CROS.138/04
RISK MANAGEMENT STRATEGY AND RISK MANAGEMENT POLICY

Another workshop to address member training in this important area has also been scheduled for 4th Nov 2004 (10:00hrs).  Personally, I don’t see why other members of the Council (who are not members of the committee but have an interest, shouldn’tattend)  Those interested should contact their respective Group Leaders who will submit their names to the Overview and Scrutiny Manager to ensure that suitable accommodation is arranged.
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