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INDUSTRIAL ESTATES POLICY REVIEW

The Overview and Scrutiny Manager submitted Report OS.01/04 outlining ways of taking the Industrial Estates Policy Review forward. 

Whilst this Committee was the lead Committee for this piece of work, there was also clearly an interest from Infrastructure Overview and Scrutiny Committee through their economic development responsibilities.  As provided by the Constitution, the Overview and Scrutiny Manager suggested that an invitation should be extended to the Chairman of that Committee to participate in this Review.

The Best Value Review of Property Services, Consultants’ studies and operational experience all pointed to the need for a fundamental review of City Council policy in relation to its substantial Industrial Estates portfolio.  It was also logical that this should include Workshops, the Enterprise Centre and similar assets.

In order to produce an appropriate way forward, the Review needed to encompass Property Management, Economic Development and Financial elements of policy in relation to these important assets.

An essential pre-requisite for this review would be a thorough understanding of various key factors including:-  



the assets held, for which a site visit would be essential;



existing management policies;



the income generated;



the Council Budget context;



the contribution to the local economy;



the commercial property market in the City;



future trends;



development/investment opportunities.

The desired outcome was a policy framework for the City Council’s Industrial Estates Portfolio, together with specific policies and development plans for each estate or asset.

The  suggested Terms of Reference were as follows:-

a. To review City Council management, financial and economic policies in relation to its Industrial Estates Portfolio.

b. To recommend to Executive a Policy Framework for this portfolio.

c. To recommend to Executive Policies and Development Plans for each estate or asset.

The Overview and Scrutiny Manager further reported that it would be desirable to conduct this review at special meetings of this Committee held in a workshop format.

A detailed timetable for completion of the Review was to be drawn up with the objective of completing the whole process within 18 months, during which period policies and development plans for particular estates or assets found to merit priority, if this proves practical, would be produced.  Lead Officers should provide this Committee with a more detailed report on how the Review could be taken forward reflecting the matters outlined in this report.

In agreeing to undertake this Review, Members were particularly keen to have sight of the timetable for the various stages of the Review and that it should be completed within 18 months.

RESOLVED  -  (1)  That the scope, Terms of Reference and ways of working for this Policy Review as detailed in Report OS.01/04 be agreed and the Overview and Scrutiny Manager, in consultation with the Chairman and relevant Officers, be requested to arrange a date for an initial special meeting of this Committee to commence the Policy Review and to undertake a site visit.

(2) That the Head of Property Services and Head of Economic and Community Development be requested to submit a detailed report to the special meeting on how the Review will be taken forward.

(3) That the Chairman of the Infrastructure Overview and Scrutiny Committee (or other interested Member of that Committee) be invited to participate in the Review.







