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20 June 2005

PROVISIONAL CAPITAL OUTTURN 2004/05 AND REVISED CAPITAL PROGRAMME 2005/06

1.  
BACKGROUND INFORMATION AND OPTIONS

1.1
This report sets out the summarised financial out-turn for the Council’s Capital Programme as follows:

(i) The out-turn for individual schemes for 2004/05, summarised in Appendix 1 

(ii) The revised programme for 2005/06, summarised in Appendix 2

1.2
The report sets out the financial implications arising from the out-turn including the impact on capital resources for 2005/06.

1.3
Members should note that the information contained in this report is provisional and subject to the formal audit process.

1.4
Please note that throughout this report the use of brackets represents a favourable variance i.e. either an underspend or additional income received.

2.  
SUMMARY CAPITAL OUTTURN 2004/05

2.1

Appendix 1 details the out-turn for schemes included within the Council’s Capital programme compared to the revised budget approved by Council in February 2005 and other necessary budget adjustments, which is summarised in the following table:


2004/05

Revised

Budget

£
2004/05

Actual

£
2004/05

Variance

As at

 31/03/05

£
Committed

Expenditure

Carried forward to

2005/06

£
2004/05

Revised

Variance

£

Capital

Programme
10,622,520
5,432,572
(5,189,948)
5,173,015
(16,933)

2.2 As at 31st  March 2005 actual expenditure was £5.4m against a revised budget for the year of £10.6m. The explanations for the variance of £5.2m (49%) at the financial year end can be found within Appendix 1; these schemes will be completed during 2005/06. The Head of Finance has delegated powers to approve carry forwards where the expenditure is committed and the use of the resource is restricted to the purpose the budget was originally provided for. Appendix 1 details brief reasons for the carry forward requests on each individual scheme and the Head of Finance is satisfied that budgets of £5.2m should be carried forward to 2005/06 subject to formal approval by Council to enable the schemes to be completed and subject to the points raised below. The Project Officers for individual capital schemes will be available to answer specific queries on schemes at the meeting. 

2.3 The scheme for Industrial Estate maintenance has not proceeded during 2004/05 and has been delayed pending the finalisation of a Business case. A further report will be considered by a future meeting of the Executive once the Business Plan has been completed and until then it is recommended that the £500,000 budget provision for both 2004/05 and 2005/06 be allocated to an earmarked reserve. 
3.  
EXPLANATION OF VARIANCES

3.1 The net underspend for 2004/05 after allowing for the committed expenditure carry forward of £5,173,015 as detailed in Appendix 1 can be summarised as follows:

Scheme
£
Note

Bousteads Grassing
69,291
1

Planned Major repairs
(73,507)
1

Culverting Dowbeck
(4,000)
2

Miscellaneous items
(8,717)
3

Total
(16,933)


Note 1
These variances are thought to be due to a system error and are currently being investigated and an update will be provided at the meeting. 

Note 2
Expenditure on culverting Dowbeck was incurred and charged to revenue during 2003/04.

Note 3
As detailed on Appendix 1.

4. 
FINANCING OF CAPITAL PROGRAMME 2004/05

4.1
Utilisation of resources to fund the Capital Programme in the light of the out-turn is
provisionally estimated as follows:


Revised

Budget

£
Provisional

Out-turn

£

Capital Programme expenditure in year
10,622,520
5,432,572

Add: Creditor provisions 2003/04 (note 1)
1,231,422
1,231,422

Total Expenditure to be financed
11,853,942
6,663,994

Financed By:



Capital Receipts (note 2)
6,097,570
2,425,748

Renewals Reserve
1,065,501
459,810

Projects Fund
0 
0

Capital Grant
3,268,525
2,364,939

Borrowing (supported by RSG) 
1,222,000
1,222,000

Specified Capital Grant (DFG)
177,000
168,151

Revenue Contributions
23,346
23,346

Total Financing
11,853,942
6,663,994

Notes:


1. With effect from 2004/05 capital financing is accounted for on an accruals basis rather than the previous cash basis.  The above amount represents works completed in 2003/04 but not invoiced nor financed until 2004/05.

2.
Usable capital receipts carried forward from 2003/04 and those generated during 2004/05 amount to £6,985,610 compared to the revised estimate figure of £6,097,570, an increase of £888,040. Of this sum £2,425,748 has been used to fund the General Fund Capital Programme in 2004/05, with the balance (£4,559,862) being carried forward to 2005/06.
 

5.
CAPITAL PROGRAMME 2005/06

5.1 The revised Capital Programme for 2005/06 totalling £12,981,866 is detailed in Appendix 2. This is based upon the programme as agreed by Council in February 2005 of £7,308,851, together with the commitments brought forward from the previous financial year as identified in this report of £5,173,015 but adjusted for the transfer of the Industrial Estates provision.  A further budget amendment of £1,500,000 has also been incorporated in relation to Private Sector Renewal, which is being funded from a grant from the ODPM to provide support towards private sector renewal work necessary as a consequence of flooding in January 2005. The on-going implications on the Capital Programme following the recent flood are still being assessed and any necessary amendments to the programme will be reported back at a later stage. 

5.2 At this point in time it is suggested that the revised programme be financed as follows:


Original

Budget

£
Revised Budget

£

Original Programme
7,308,851
7,308,851

Add: Carried forward from 2004/05
0
5,173,015

Add: Private Sector Renewal
0
1,500,000

Less: transfers to earmarked reserve
0
(1,000,000)

Revised Programme
7,308,851
12,981,866





Total Expenditure to be financed
7,308,851
12,981,866

Financed by:



Borrowing (supported by RSG)
1,109,700
1,109,700

Specified Capital Grants (DFG)
177,000
177,000

Capital Receipts (note 1)                          
4,586,510
7,249,239

Capital Grants
91,000
2,494,586

Renewals Reserve
1,344,641
1,951,341

Projects Fund
0
0

Revenue Contributions (including HRA balances)
0
0

Total Financing
7,308,851
12,981,866





Notes:

1.
The PRTB (Preserved Right to Buy) sharing agreement with Carlisle Housing Association generated a significant receipt of £5,280,296 relating to PRTB sales in 2004/05. This sum was received on 28April 2005, and under the Capital Accounting Regulations, capital receipts are only usable when actually received but must be accrued to comply with proper accounting practices. This agreement will continue for the first 15 years of the contract and there is an expectation of substantial receipts being received. These receipts will be used to fund initiatives that will benefit the delivery of the sustainable community. 

5.3
The HRA will be formally closed as at 1 April 2005 and therefore as agreed by Council on 12 February 2004, the former HRA balances will be transferred into the Projects Reserve during 2005/06.  

6.
CONSULTATION

6.1  
Consultation to Date.

The Strategic Financial Planning Group and the Corporate Management Team have considered the report and their comments have been incorporated into the report.

6.2 Consultation proposed.

Corporate Resources Overview and Scrutiny Committee will consider the report on 23 June 2005.

7. RECOMMENDATIONS

7.1
The Executive is asked:

i
to agree the 2004/05 out-turn, as detailed in Appendix 1;

ii
to agree the revised programme for 2005/06, as detailed in Appendix 2, subject to approval by full Council;

iii
to note that the information contained in this report is provisional and subject to the formal audit process.

8.
REASONS FOR RECOMMENDATIONS


As stated above.

9.
IMPLICATIONS

· Staffing/Resources – Not applicable

· Financial – contained within the main body of the report.

· Legal – Not applicable

· Corporate – The Strategic Financial Planning Group and the Corporate Management Team have considered this report and their comments have been incorporated.

· Risk Management – Not applicable

· Equality Issues – Not applicable

· Environmental – Not applicable

· Crime and Disorder – Not applicable

ANGELA BROWN

Head of Finance

Contact Officer:
Alison Taylor



Ext:
888040
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Outturn

		2004/05 PROVISIONAL OUTTURN												APPENDIX 1

				REVISED		OUTTURN		VARIANCE		CARRIED		FINAL

		INDIVIDUAL SCHEMES		BUDGET						FORWARD		VARIANCE		COMMENT/REASON FOR CARRY FORWARD REQUESTS

				2004/05						TO 2005/06

				£		£		£		£		£

		Crematorium Refurbishment		19,060		(555)		(19,615)		19,100		(515)		Balance of scheme witheld for replacement of carpets.

		Land & Property Gazateer		65,000		12,255		(52,745)		52,740		(5)		Carry forward relates to data capture in 2005/06.

		National Land Information System		17,890		9,890		(8,000)		8,000		0		Will be completed by summer 2005.

		Ledger Replacement		11,670		13,233		1,563				1,563		System implementation is complete

		Bousteads Grassing Improvements		15,000		84,291		69,291				69,291		see paragraph 3 of the main report

		Bitts Park Water Feature		140,000		129,169		(10,831)		10,800		(31)		Retention payable once the deficits liability of 12 months is completed.

		Asset Management database		16,900		15,987		(913)				(913)

		Car Parking		7,020		0		(7,020)		7,020		0		Delayed installation due to flood and new ticket machines.

		Millennium Gallery		429,710		202,985		(226,725)		226,700		(25)		Budget covers the period to June 2006.

		Shaddonmill		24,000		24,000		0				0		Accrual for rental for Millennium Artefacts. Awaiting formal lease agreement.

		Carlisle Leisure Ltd		372,100		24,350		(347,750)		347,860		110		Retention and timing of building works.

		Sheepmount Development		3,502,900		2,517,837		(985,063)		985,000		(63)		Completion delayed to mid summer because of the flood.

		Asset Investment Fund		400,000		261,041		(138,959)		138,960		1		Phase 2: Kingstown Industrial Estate. Work delayed (resources transferred to flood).

		Private Sector HIP		1,476,920		627,710		(849,210)		845,500		(3,710)		Vacancies caused delays in processing; work put on hold to deal with flood issues.

		Implementing Electronic Government		305,000		51,339		(253,661)		253,350		(311)		Work on projects delayed due to development of Customer Contact Centre.

		Customer Contact		466,660		235,000		(231,660)		231,660		0		Second payment due to Capita on completion of scheme.

		Petteril Bank Community Project		120,000		120,000		0				0

		DDA Adaptations		375,290		133,246		(242,044)		238,300		(3,744)		Much of work delayed due to redirection of resources to deal with flood.

		Planned Major Repairs		313,840		170,333		(143,507)		70,000		(73,507)		Resources diverted to deal with flood issues. Also refer to paragraph 3 of the main report

		Raffles Vision		250,150		36,651		(213,499)		213,500		1		Spending depends on acquisition and demolition of properties.

		Civic Centre		200,000		109,396		(90,604)		90,000		(604)		The carry forward is for unfinished work due to flood.

		Industrial Estate Maintenance		500,000		0		(500,000)		500,000		0		Scheme delayed until a Business Case is finalised. Provision transferred to Reserve

		Vehicles, Plant & Equipment		1,028,910		441,271		(587,639)		587,600		(39)		Vehicles and plant ordered but not received as at 31 March 2005

		Geographical Information System		256,000		109,856		(146,144)		146,140		(4)		£432,000 allocated over three years

		Car Park Improvements		74,500		440		(74,060)		74,000		(60)		Awaiting planning approval. Work deferred pending the outcome of the flood recovery works.

		Corporate IT Infrastructure		35,000		0		(35,000)		35,000		0		Delayed due to setting up of Customer Contact Centre.

		Document Image Processing		45,000		0		(45,000)		45,000		0		Planned to develop on completion of Customer Contact Centre.

		Litter bins		50,000		57,929		7,929		(7,930)		(1)		Overspend will have first call on the 2005/06 budget

		Street Lighting		50,000		33,172		(16,828)		16,800		(28)		Delayed due to redirection of resources following flood.

		Culverting Dow Beck		4,000				(4,000)				(4,000)		£4,000 expenditure charged to revenue in 2003/04.

		Sheepmount Bridge		50,000		11,661		(38,339)		38,000		(339)		Design & advance works delayed due to effect of flood on Sheepmount.

		Payroll/Personnel System				85		85		(85)		0		Overspend will have first call on the 2005/06 budget

		TOTAL		10,622,520		5,432,572		(5,189,948)		5,173,015		(16,933)





05-06 Programme

		2005/06 REVISED CAPITAL PROGRAMME								APPENDIX 2

		INDIVIDUAL SCHEMES		ORIGINAL		OTHER		COMMITMENTS		REVISED

				BUDGET		ADJUSTMENTS		B/FWD		BUDGET

				2005/06				2004/05		2005//06

				£		£		£		£

		Crematorium Refurbishment						19,100		19,100

		Land & Property Gazateer						52,740		52,740

		National Land Information System						8,000		8,000

		Bitts Park Water Feature						10,800		10,800

		Car Parking						7,020		7,020

		Millennium Gallery		60,000				226,700		286,700

		Shaddonmill		24,210						24,210

		Carlisle Leisure Ltd		250,000				347,860		597,860

		Sheepmount Development		100,000				985,000		1,085,000

		Asset Investment Fund		200,000				138,960		338,960

		Private Sector HIP		768,000				845,500		1,613,500

		Implementing Electronic Government						253,350		253,350

		Customer Contact Centre						231,660		231,660

		DDA Adaptations						238,300		238,300

		Planned Major Repairs		250,000				70,000		320,000

		Raffles Vision						213,500		213,500

		Civic Centre						90,000		90,000

		Industrial Estates Maintenance *		500,000				500,000		1,000,000

		Vehicles, Plant & Equipment		1,344,641				587,600		1,932,241

		Geographical Information System		85,000				146,140		231,140

		Newark Street Car Park						74,000		74,000

		Corporate IT Infrastructure						35,000		35,000

		Document Image Processing						45,000		45,000

		Litter Bins		20,000				(7,930)		12,070

		Street Lighting		40,000				16,800		56,800

		Sheepmount Bridge		450,000				38,000		488,000

		Customer Services		150,000						150,000

		Kingmoor Nature Reserve		15,000						15,000

		City Wi Fi		20,000						20,000

		Desk top replacement		120,000						120,000

		Payroll/Personnel system		160,000				(85)		159,915

		Hardwicke Circus Fountain		20,000						20,000

		California Road Football Pitch		10,000						10,000

		Dale End Road Football Pitch		10,000						10,000

		Fusehill Street Play Area		62,000						62,000

		Recycling		76,000						76,000

		Back Lanes		50,000						50,000

		Housing Strategy		1,250,000						1,250,000

		Talkin Tarn		1,009,000						1,009,000

		Heysham Park		100,000						100,000

		Bitts Park Play Area		165,000						165,000

		ODPM Private Sector Renewal				1,500,000				1,500,000

		TOTAL CAPITAL PROGRAMME		7,308,851		1,500,000		5,173,015		13,981,866

		* less transferred to earmarked reserve								(1,000,000)

										12,981,866






