
FINANCIAL SERVICES
2009/10 Final Accounts Process

The outturn reports have now been considered by the Executive and the Resources Overview & Scrutiny Panel and were formally approved by Council on 29th June. The Executive formally recommended that Council approve carry forwards totalling £1.5m for both revenue and capital.

Work on the annual Statement of Accounts continued through May and June and the draft accounts (subject to Audit) were scrutinised by the Audit Committee on 22nd June and were formally approved by Council on 29th June. The external audit process will start at the beginning of August and this will continue through to the end of September. The Audit Commission will report the outcome of the audit process through its Annual Governance Report which will be considered by the Audit Committee on 24th September. The statutory deadline for the completion of the audit process is 30th September.

Strategic Planning

The Medium Term Financial Plan and Corporate Charging Policy, the Capital Strategy and the Asset Management Plan for 2011/12 onwards are currently being reviewed and updated. Draft plans will be considered by the Executive at the end of July before being considered by Resources Overview and Scrutiny Panel later in the month. Council will formally adopt the new plans at its meeting on 14th September. 

The Medium Term Financial Plan and Corporate Charging Policy, the Capital Strategy and the Asset Management Plan for 2011/12 onwards are currently being reviewed and updated. Draft plans will be considered by the Executive at the end of July before being considered by Resources Overview and Scrutiny Panel later in the month. Council will formally adopt the new plans at its meeting on 14th September. 

REVENUE AND BENEFITS SERVICE

Council Tax collection, measured against targets as set out in the Service Plan, finished above target for 2009/10. The in year collection rate is 97.6%.  This represents an increase of 0.3% compared to 2008/09 and is the best performance ever achieved.  Business Rate collection was down throughout the year on the monthly target but expected in taking account of the current economic recession. The in year collection rate is 97.9% representing a reduction of 0.4% compared to 2008/09.  It should be noted that nationally authorities are reporting a reduction in NNDR collection performance.

Benefit performance measures have been completely revamped by the Department of Works and Pensions under their ‘Right time Right Benefit’ initiative.

Under the ‘right time’ indicator the Council is assessing claims and changes in circumstance at a cumulative average over the year of 9.77 days against a target of 13. This is a small improvement on last year’s average of 9.78.

Under the ‘right benefit’ indicator 32187 reductions/increases in benefit have been identified and processed since 1st April 2009: well above DWP targets.

Working age (not disabled) benefits caseload is increasing at approximately 35 per month and has increased by 12% from 3482 to 3897 in the period April 2009 to April 2010.  The total Working age benefits caseload for the same period has increased by 9.5% from 4581 to 5023.  The overall increase in benefit claimants in this period is approx 44 per month. 

The North West Cumbria Revenues and Benefits Shared Services partnership, between Allerdale, Carlisle and Copeland, continues to move forward.  Reg Bascombe took up the post of Partnership Manager on 1st March 2010 and is managing the implementation of the partnership project plan.  Some aspects of the partnership began, informally, on 1st April 2010 and the governance documents were signed for the formal transfer of staff, to Carlisle City Council (as employing authority), on 1st June 2010.  Discussions are ongoing with staff representatives and the Trade Unions to incorporate staff into the new structure.  Full partnership working is likely to commence by the beginning of October.

Under ‘Recession Planning’ the Unit is looking at the resource implications of the expected 50% increase in benefit claims from working age residents and how to mitigate the effect on service provision although trends to date suggest the increase will be nearer 15%.  The Council received £113,000 in ‘ring fenced’ DWP grant for 2009/10 and will receive an additional £37,000 in 2010/11 to meet the costs of any additional temporary resources to administer the increased number of claims.  However, the Benefits Subsidy Administration Grant has been reduced by 5% and this represents a continuous four year reduction in the amount of allocated grant on top of a freeze on inflationary increases.
AUDIT SERVICES

The Interim Audit Manager reported on work completed since the Audit Committee of 9th April 2010. A total of ten reports were finalised, which were mostly material reviews. One particular report was discussed, which demonstrated that processes and procedures have been amended to ensure issues that arose regarding the appointment of agency staff do not re-occur. 

It was noted by the Committee that the 2010/11 audit plan has been enhanced to respond to an Audit Commission observation that in its initial form, it would be difficult for the Audit Committee to monitor progress. The Interim Audit Manager reported that days per audit have been added, and that the revised report has been presented to the Executive on 4th June 2010 and will be presented to full Council on 13th July 2010.

The Committee received a sample summary report to reflect the full version of the main Accounting and Budgetary Control Systems. The Interim Audit Manager proposed that the Committee consider whether the summary report could replace the full audit reports currently received. He added that if shorter reports are accepted, full reports could still be received in the event of a ‘restricted’ assessment, or where reports have one or more grade ‘A’ recommendations or previous recommendations which have not been actioned. It was agreed that at the next Committee meeting there will be further consider an enhanced version of the summary report.
The Interim Audit Manager presented the ‘Audit Services Out–turn Report 2009-10 and Review of the Effectiveness of Audit services’. He highlighted that it had been a successful year in clearing material systems reviews, despite changes in the management of the audit unit. The Committee was provided with a brief update of the status of the shared audit service, where it was noted that the timetable suggests a TUPE of audit staff to the County on 1st August 2010. 

The Committee was informed that in relation to audit reviews undertaken and, with the exception of the June 2009 ICT Security Policy report, the Authority’s system of internal control is operating satisfactorily.

Finally, The Interim Audit Manager reported that he had completed a self assessment of the CIPFA Code of Conduct. This demonstrated that arrangements for Internal Audit are robust. 
SHARED SERVICES

Revenues and Benefits staff from Copeland and Allerdale transferred to Carlisle City Council’s employment on 1 June as part of the shared services partnership.  At present, HR work centres around job matching posts in new structure from the old.  Once this is complete, the new structure can be implemented.

Work is on going on the Audit Shared services where staff from Carlisle City Council are a due to transfer to Cumbria CC on 1 August.

Preparatory work on Tullie House Trust is continuing.

Work on transformation is continuing.  Current emphasis of HR work is around Economic Development, Community Engagement and Local Environment and involves job evaluation of new and amended posts and advice on consultation/implementation.  

As part of transformation, consultation on the proposed new Service Support Team to provide operational support for those services provided by Governance and Resources directorates is in progress.

Other consultation in progress covers phasing out Principal Officer lease cars and a new management of Road Risk Policy and Arrangements.

LICENSING POLICY
In accordance with the Licensing Act 2003, a Licensing Authority must publish its Statement of Licensing Policy every three years.  The next due date is 7 January 2011.  

On 2 June 2010 the Licensing Committee formed a Working Group to look at the draft policy and agree the consultation process.  This will take place between 5 July and 27 September 2010.  In addition to entering the details on our website and publicity through the press, the ‘Responsible Authorities’, the trade, various organisations and the general public will all be consulted.  All Members will be informed and copies of the draft policy will be available in group offices.

Councillor J Mallinson

Governance & Resources Portfolio Holder
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